MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room, December 5, 2007 at 7:30 p.m.

The following members were present: Mayor-John Wilson, IV
Mayor-Elect Jamie Daniels
Commissioner Lee Tugwell
Commissioner David Farrow
Commissioner Edward Etheridge
Commissioner H.A. Creef, Jr.
Commissioner Hannon Fry
Commissioner-elect Richie Burke

The following member(s) were absent: None

Also present at the meeting were: Town Manager-Kermit Skinner
Finance Officer- Shannon Twiddy
Town Clerk-Becky Breiholz
Town Attorney-Daniel Khoury

Mayor Wilson called the Regular Organizational meeting to order at 7:30 p.m. with a moment of
silence followed by the Pledge of Allegiance.

SUBJECT:  Approval of minutes Regular Meeting November 7, 2007

MOTION:  Commissioner Etheridge seconded by Commissioner Creef  to approve the
minutes of November 7, 2007 as presented was approved by the following vote: Ayes:
Commissioners Farrow, Etheridge, Creef, Fry and Tugwell Noes: None. Absent: None.

SUBJECT:  Approval of minutes recessed Meeting November14, 2005
MOTION:  Commissioner Etheridge seconded by Commissioner Creef  to approve the
minutes of November 14, 2007 as presented was approved by the following vote: Ayes:

Commissioners Farrow, Creef, Etheridge, Tugwell and Fry Noes: None. Absent: none

SUBJECT: Reading of the abstract of votes from the regular election held on Tuesday,
November 6%, 2007 by Town Clerk Becky Breiholz:

Office of the Mayor (2 year) Jamie Daniels- 106
(write in) — 8
Office of Commissioner (4 year) Hannon Fry — 102



Darrell Collins —-99
H. A. Creef-100

(write in) 4
Office of Commissioner (2 year) Richie Burke 102
(write in) 3

SUBJECT: Administer Oath of Office to Mayor and Commissioners. Town Clerk Becky
Breiholz administered the oath of office to Mayor-elect Jamie Daniels and Commissioners
Darrell Collins, Hannon Fry, H.A. Creef and Richie Burke.

Commissioner Tugwell commented that it has been an honor and privilege to serve the people
of the Town of Manteo.

Mayor Wilson commented that over the years it has been an honor and a pleasure to serve with
so many Commissioners. It has been an honor and a privilege to serve the townspeople and
every citizen who has supported him over the years who have served on our many boards and
committees and to every person who has participated in our extensive planning efforts. Next
month our town will be 109 years old, much has changed and yet some things remain the same,
for over a century a mayor and a Board of commissioners get together at least once a month to
try to make Manteo a better place for its townspeople. “To my fellow Commissioner’s who will
remain in there seats tonight I say keep up the good work and I hope you will continue to put
the interest of our year round residents first.” To new Mayor Daniels and to new Commissioner
Burke if there is anything I have learned over the past 28 years its this,” “in every single
decision keep an eye to the goal that is established by the community, there is one thing about
Manteo that is indisputable, if you protect it and preserve it, it will prosper.”

Town Manger Kermit Skinner gave Commissioner Tugwell a plaque commenting that it has
been a pleasure working with him over the years. Mr. Kermit Skinner then presented Mayor
Wilson with a plaque for his dedication and it has been an honor and privilege working with
him.

A recess was taken at 7:45pm

Mayor Daniels called the meeting back to order at 7:50pm

SUBJECT:  Nomination of Mayor Pro Tempore-H.A. Creef was nominated.

MOTION: Commissioner Farrow seconded by Commissioner Collins to appoint H. A.
Creef as Mayor Pro Temp was approved by the following vote: Ayes: Commissioners Farrow,

Etheridge, Burke, Fry and Creef. Noes: None. Absent: None

SUBJECT:  Appointment of Town Manager, Town Clerk, Town Attorney



MOTION:  Commissioner Farrow seconded by Commissioner Creef to appoint Kermit
Skinner as Town Manager, Becky Breiholz as Town Clerk and Daniel Khoury as Town
Attorney was approved by the following vote: Ayes: Commissioners Farrow, Etheridge, Burke,
Fry and Creef. Noes: None. Absent: None

SUBJECT:  Adoption of Agenda as presented or amended.

MOTION:  Commissioner Farrow seconded by Commissioner Ehtheridge to adopt the
agenda as presented was approved by the following vote: Ayes: Commissioners Farrow,
Etheridge, Burke, Fry and Creef. Noes: None. Absent: None

SUBJECT:  Adoption of the items on the Consent Agenda

MOTION:  Commissioner Creef seconded by Commissioner Etheridge to adopt the consent
agenda as presented was approved by the following vote: Ayes: Commissioners Farrow,
Etheridge, Burke, Fry and Creef. Noes: None. Absent: None

MOTION:  Commissioner Creef seconded by Commissioner Etheridge to approve dues
and subscription N.C. Association of Zoning Officials $80.00 for Erin Trebisacci was approved
by the following vote: Ayes: Commissioners Farrow, Etheridge, Burke, Fry and Creef. Noes:
None. Absent: None

MOTION:  Commissioner Creef seconded by Commissioner Etheridge to approve dues
and subscription International City/County Management Association $583.20 was approved
by the following vote: Ayes: Commissioners Farrow, Etheridge, Burke, Fry and Creef. Noes:
None. Absent: None

MOTION:  Commissioner seconded by Commissioner to approve dues and subscription
N.C. Association of Zoning Officials $80.00 for Kermit Skinner was approved by the following
vote: Ayes: Commissioners Farrow, Etheridge, Burke, Fry and Creef. Noes: None. Absent: None

PUBLIC COMMENTS

John Robbins-would like to address the Board during the discussion of the Manteo Water
Garden Park.

Angel Khoury-Manteo reflected on the past boards and the laws that have been passed over the
years since the town was established in 1899 and is looking forward to what new direction the
Town is going to take.

(TOWN MANAGER AGENDA)



SUBJECT:  Discussion and appointment of Planning Board members (4 vacancies) and
appointment of Chair. In January 2007 Chairman Bill Parker and Members Jamie Daniels and
Phil Scarborough terms on the Planning Board expire and Member Bebe Woody missed two
consecutive meetings and according to the Town ordinance it is automatic dismal so the Board
will need to either re-appoint Mrs. Woody or someone else to fill her un-expired term of 2 years.

MOTION:  Commissioner Collins seconded by Commissioner Creef to re-instate Bebe
Woody to the Planning and Zoning Board was approved by the following vote: Ayes:
Commissioners Farrow, Etheridge, Burke and Creef. Noes: Commissioner Fry. None. Absent:
None

MOTION: Commissioner Fry would like to table the Planning and Zoning Board
appointment until January, motion died for a lack of a second.

Commissioner Fry commented that he thought we were going to put this off until January to
give Board members a chance to think about this since there have been a couple of other names
to come into the hat and he thinks the ballot is one of the most preferred way to do this.
Commissioner Farrow commented that he thought it had to be done tonight.

MOTION:  Commissioner Farrow seconded by Commissioner Fry to open floor for
nominations was approved by the following vote: Ayes: Commissioners Farrow, Etheridge, Fry,
Burke and Creef. Noes: None. Absent: None

Commissioner Farrow nominated Bill Parker, Phil Scarborough and Beth Storie; Commissioner
Fry nominated Lee Tugwell; Commissioners Collins, Etheridge and Creef also nominated Bill
Parker, Phil Scarborough and Beth Storie.

MOTION:  Commissioner Creef seconded by Commissioner Etheridge to close
nominations was approved by the following vote: Ayes: Commissioners Farrow, Etheridge, Fry,
Burke and Creef. Noes: None. Absent: None

While the Board waited for ballots to be printed and counted Mayor Daniels moved ahead with
items under the Old Business.

Report Public Relations/Special Events-Martha Wickre gave the Board a report on the marathon
and an update on the Christmas events coming up Friday, December 7% and 8.

Report Collins Park-Commissioner Collins reported that the interior restoration of the Pea
Island cook house is completed; they have a meeting December 20™ to discuss exhibits and
hours of operation.

Report Crosswalk markings and intersection bulb outs- Town Manager Kermit Skinner
reported that this project goes quite a ways back when citizens wanted us to do something



about the speed on some of the streets in Manteo. We first approached it using 4 way stop signs
but NCDOT did not concur and removed the signs. We have explored a number of possibilities
to bring down the speeding with innovative traffic calming strategies. The one we have been
working on bulbs out and they bring the curb line out to the edge of the drive lane and a planter
and it gives the illusion of funneling down and the theory is it will slow you down. We have
sent the engineered drawings to NCDOT for their approval since the streets are NCDOT streets.
Once we get approval staff will bring the construction proposals to the Board for approval.

The vote count of the written ballot was done and Bill Parker, Phil Scarborough and Beth Storie
received the highest number of votes.

MOTION:  Commissioner Collins seconded by Commissioner Etheridge to appoint Bill
Parker as Chairman of the Planning and Zoning Board was approved by the following vote:
Ayes: Commissioners Farrow, Etheridge, Fry, Burke and Creef. Noes: None. Absent: None

SUBJECT:  Presentation by Linda Hester with GEM Adult Day Services. A power point
presentation was given to the Board about Alzheimer’s disease and the effect it has on the Town
and the increased chances of the people that will have this disease. There are no services to help
people in their homes. There are currently no funded programs in Dare County that address the
specific needs for social integration of the Alzheimer’s patient as they decline. GEM provides
education for health care professionals and advocates for the community and provides respite
for the care giver. GEM offers a citizen with Alzheimer’s an opportunity for a socially active life
outside the home. There vision is to have a cottage type home in each of the communities in
Dare County for people with Alzheimer’s to go to. Mr. Hester spoke about his experience with
his wife who has Alzheimer’s. Gail Sonnesso spoke to the Board about the Gem Center and she
is asking every town to consider having a small cottage in their towns and keeping it
community based making it easier for transportation and to provide care for people in their
own community. She also gave the Board their hours of operation, the cost and other facts.
Commissioner Etheridge asked about transportation and Ms. Sonnesso responded that Dare
County provides transportation at no cost on a limited basis. Commissioner Etheridge asked
what they wanted the Town to do and she responded she would like them to be aware that the
program exists; to start thinking long term about zoning for their program. They have run into a
zoning problem because they want to be in a home in a community, and they are not really a
commercial business and hopes the Town would review their ordinances so that they could
have a home in the Town.

Mayor Daniels commented that we will now continue with the old business and John Robbins
asked to speak on the Manteo Water Garden Park. Mayor Daniels reminded everyone that this
is not for debate.

Report Manteo Water Garden Park- John Robbins commented he is speaking about the Manteo
Water Garden Park at the old Buck’s Seafood site. He lives on Puddle Lane outside Manteo. He
is mostly talking about the N.C. Coastal Federation, the site that was approved in conjunction



with this water garden park. He will not go over the details of what has been done or the letters
he has written at this time. When something is done incorrectly and there are questions he
would like to have an open dialogue with town staff and members and right now the
roadblocks he runs into every time, “if you don’t like it take it to Superior Court.” He further
stated that Superior Court is the last place you need to have open debate because that is failure
of the system. He would like to be put on the agenda at the workshop so he can discuss a few
things with the Commissioners; one is the approval process and how it was approved and let
the Commissioner’s draw their own opinions; the second is the deficiencies in the site plan and
third which is important to him is his due process and appeal to the Board of Adjustment. At
this time he has appealed the site plan to the Board of Adjustment and he has received letters
from the Town that state he does not have standing, “well that is not in my opinion up to the
person who has made this determination, it is up to the Board of Adjustment.” “The Board of
Adjustment has not made a formal action on my appeal and according to the General Statute it
states when an appeal is made it stays all proceedings at that site,” “and unfortunately he
notified the Zoning Administrator of that statute and she issued a building permit yesterday for
the site.”  He is asking for a Commissioner to put him on the agenda for the mid month
workshop agenda to have an open dialogue. Town Manager Kermit Skinner gave the board an
update on the project and that it is two phases part of the property will support an office for the
N.C. Coastal Federation and the bulk of the property will be used as an experiment storm water
treatment project. Mayor Daniels commented this project was started during Mayor John
Wilson’s term and he has volunteered to head up an ad hoc committee to oversee the project.
Commissioner Farrow volunteered to be on the committee. Commissioner Collins asked Mr.
Robbins if he has anything against the project and Mr. Robbins commented no, that he does not
have anything against the project his only appeal is the process was not followed properly.

Report Grants:

Clean Water trust Fund Grant Nutrient Reduction- Finance Officer Shannon Twiddy
commented they are anticipating completion by the December 31% deadline.

CAMA grant for waterfront pump out station- We have applied for the grant and met with the
officials of the Clean Water Marina program.

COMMISSIONERS” AGENDA

Commissioner Farrow-would like the Board to allow the homeowners of Croatan
Condominiums to speak regarding the tractor trailer truck noise. Staton Martin Manteo resident
and manager of the Home owners association of Croatan Condominiums is here to talk about a
quality of life issue and a noise issue. This issue was brought up at the July BOC meeting; the
location of two of the buildings back up to Bowsertown Road and are directly across the street
from the back of Chesley Mall. The noise level and activity through late night and early hours of
the morning by tractor trailer trucks are unacceptable; the owners can’t sleep, can’t keep
windows up and all he knows is they have some kind of relationship with Sysco Foods and at
night there is a lot of activity in the wee hours of the morning. Mr. Martin wanted to know what
the Town’s position is. Mr. Skinner commented this has been discussed and the concern is



twofold; one as described by Mr. Martin, Sysco delivery trucks using the rear portion of the
parking lot at Chesley Mall as a pickup drop off place and the second thing was tractor trailers
that had deliveries in the area arriving after hours and park in the front lot and basicly idle their
trucks all night. We worked with the police department about the trucks parking in the front lot
and it is clearly inconsistent with the Town’s noise ordinance. In speaking with the owner of the
property it was indicated that those trucks were on her property without her permission. The
rear portion of the property is a little more complicated, we met with the owner of the property
and we were under the impression she was going to relocate that activity to the far northern
corner of the property but it does not appear that has been done. Town Planner Erin Trebisacci
produced a memo and it is her opinion is that the ordinance as written does not really address
types of ancillary use of the parking and what she is suggesting that the Planning Board look at
the ordinance and amend it. Mr. Skinner also commented that you have an activity that is not
essential and the purpose of those trucks is really not essential to the operation of that business
and that the rear lot is being leased for a trucking operation that is separate and apart from the
shopping center. Mr. Skinner also commented it is a use incompatible with the neighborhood. It
was stated that it could be appropriately addressed in the parking requirements in the zoning
ordinance that parking must serve the use that you can not lease out. Several residents spoke of
the noise and activity that is going on late at night. The zoning and codified ordinances were
discussed by the Commissioners and if we have one that it should be enforced. Mayor Daniels
commented that a transfer station is not an allowed use in the Town and asked that the Zoning
administrator send a letter that they have to stop operating a transfer station behind Chesley
Mall

Motion: Commissioner Creef seconded by Commissioner Etheridge to direct the Zoning
Administrator to issue a letter to the owner of Chesley Mall and to Sysco to stop operating a
truck transfer station was approved by the following vote: Ayes: Commissioner Fry, Burke,

Farrow, Etheridge, Collins and Creef. Noes: None. Absent: None.

Commissioner Etheridge commented about the disrepair of the sidewalks and that they need to
be repaired and the ones that are used the most should get repaired.

Mayor Daniels stated that if the Commissioner’s have something they want on the agenda to
please get it to the Town Clerk the Wednesday before the meeting.

MAYOR’S AGENDA
Mayor Daniels appointed Commissioner Farrow to the Cemetery Committee

Mayor Daniels appointed Commissioner Burke to the Special Events Committee.



ATTORNEY’S AGENDA

Town Attorney Daniel Khoury commented that he will have a bulb out ordinance for the
Board’s consideration at their workshop meeting. Commissioner Farrow wants only grass and
flowers to be allowed in the bulb outs. Mr. Khoury also commented that we have received two
proposals for Magnolia Market and he has given them to Town Manager Kermit Skinner.

Mr. Khoury also did further research on Old Tom Street-and summarized briefly. Old Tom
Street was actually created by the adjoining land owners at that time, Moncie Daniels and wife
Belva Daniels and Mr. Midgett. Mr. Midgett owned the property where the barber shop is now
and Mr. Daniels owned the property where the old Fernando’s is and 15 of the 18 feet of Old
Tom Street; what happened was those two gentlemen got together and expressed their intent of
a street connecting between what we now know today as Budleigh Street and Sir Walter
Raleigh, and Mr. Midgett contributed 3 feet to the 18 feet and Mr. Daniels contributed 15 feet,
that is where it actually came out of in the beginning and the deed is recorded in 1930. After
that it became known as Scott Street and thereafter the Town accepted that street and started
doing some maintenance and improvements and there is evidence to that in the minutes. It is
his opinion that the fee ownership still lies 3 feet with the people that succeed Mr. Midgett title
and 15 feet to the other side but the street is clearly dedicated to a public right of way and the
fact it is on our road system and accepted by NC Transportation and has been subject to Powell
Bill so there is no question in his mind that the street remains a dedicated street.

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Creef seconded by Commissioner Fry the meeting was recessed 9:20 pm until
Wednesday, December 12, 2007 at 4:00 p.m. and approved by the following vote: Ayes:
Commissioner Fry, Burke, Farrow, Etheridge, Collins and Creef. Noes: None. Absent: None.

This the 5% day of December, 2007

Jamie Daniels, Mayor
ATTEST:

Town Clerk Becky Breiholz



