MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room July 11, 2007, 2007 at 4:30 p.m.

The following members were present: Mayor-John Wilson, IV
Commissioner David Farrow
Commissioner H.A. Creef, Jr.
Commissioner Hannon Fry
Commissioner Darrell Collins
Commissioner Edward Etheridge
Commissioner Lee Tugwell

The following member(s) were absent:

Also present at the meeting were: Town Attorney Daniel Khoury

Town Manager Kermit Skinner

Finance Officer- Shannon Twiddy

Town Clerk-Becky Breiholz

Department Heads Erin Trebisacci; Steve Jozik;
Carl Jordan; Nathan Pharr; Chief D’ Ambra; Building Inspector Johnny Boniface.

Mayor Wilson called the Regular postponed meeting to order at 4:30 pm followed by the Pledge
of Allegiance

SUBJECT:  Adoption of agenda as presented or amended — Amend the agenda to add under
new business (D) Final subdivision Platt approval of the Flats; and add (E)Town Attorney-
report on certified letter he received on 8 allegations made against Mayor Wilson and to add
under Town Manager’s agenda introduction of new employee,

MOTION:  Commissioner Creef seconded by Commissioner Etheridge to approve the
agenda as amended was approved by the following vote: Ayes: Commissioners Farrow, Collins,
Tugwell, Fry, Etheridge, and Creef. Noes: none. Absent: none

SUBJECT:  Consent Agenda —
MOTION:  Commissioner Tugwell seconded by Commissioner Etheridge to approve the
consent agenda as presented was approved by the following vote: Ayes: Commissioners

Farrow, Collins, Tugwell, Fry, Etheridge, and Creef. Noes: none. Absent: none

MOTION:  Commissioner Tugwell seconded by Commissioner Etheridge to approve the
minutes of the regular meeting of June 6%, 2007 with reference to certified copy of CD



recording was approved by the following vote: Ayes: Commissioners Farrow, Tugwell,
Collins, Fry, Etheridge, and Creef. Noes: none. Absent: none

MOTION:  Commissioner Tugwell seconded by Commissioner Etheridge  to approve
the minutes of the recessed regular workshop meeting of June 13", 2007 with reference to
certified copy of CD recording was approved by the following vote: Ayes: Commissioners
Farrow, Collins, Tugwell, Fry, Etheridge, and Creef. Noes: none. Absent: none

MOTION:  Commissioner Tugwell seconded by Commissioner Etheridge to approve the
June 20%, 2007 recessed budget meeting with reference to certified CD recording was approved
by the following vote: Ayes: Commissioners Farrow, Collins, Tugwell, Fry, Etheridge, and
Creef. Noes: none. Absent: none

MOTION:  Commissioner Tugwell = seconded by Commissioner Etheridge to approve
dues & subscription NC Ellis Cannady Chapter IAEI $45.00 was approved by the following
vote: Ayes: Commissioners Farrow, Tugwell Etheridge, Collins, Fry and Creef. Noes: none
Absent: none

PUBLIC COMMENTS - none Malcolm Fearing would like to address the Board on New
Business Item B.

(TOWN MANAGER AGENDA)

SUBJECT:  Introduction of new employee Pamela James who is our new Police Officer.
Chief D’ Ambra introduced Ms. James to the Board a 10 year veteran.

SUBJECT:  Department Reports-They will be on file for one year.

SUBJECT:  Unseal closed minutes from May 274, 2007 Board of Commissioners meeting as
per a request from Malcolm Fearing. Mayor Wilson commented that there was a correction on
the third page the $930,000 has been corrected in pen by the Town Clerk to read $910,000, but
two lines under that the $530,000 is actually $510,000. The attorney’s opinion about Old Tom
Street needs to be attached to the copy of the minutes when it is distributed. Discussion took
place that there other matters included in the closed minutes that are still pending, two
property acquisitions, a property dispute and a lease dispute and they should not be unsealed.
Town Attorney Daniel Khoury commented that we can’t partially unseal some of the minutes.
Commissioner Tugwell asked that since there are two different closed sessions on the same day
could that be done and Mr. Khoury commented that it could be done.

MOTION:  Commissioner Farrow seconded by Commissioner Creef to unseal the minutes
with the corrections and adding the attorney’s opinion this motion was withdrawn MOTION
by Commissioner Collins seconded by Commissioner Tugwell to unseal the first closed session
attaching a copy of the Town Attorney’s opinion was approved by the following vote: Ayes:



Commissioners Farrow, Collins, Tugwell, Fry, Etheridge, and Creef. Noes: none Absent:
none

Malcolm Fearing asked “are those the minutes about the Davis purchase?” Mayor Wilson
commented no it is a meeting about bathrooms, Magnolia Grill and Old Tom Street, is that the
ones you wanted?” Mr. Fearing “that’s fine.” Mr. Fearing commented he is here to talk to the
Board about acquisition of land and the Town of Manteo’s administrative polices. The land he is
coming to talk about is the purchase of Y2 of an undivided interest of the Davis property,
downtown Manteo waterfront. He wanted to point out that in June 2001 the Board passed a
fixed asset policy, section 5.05 which says “purchase of all real estate property by the Town of
Manteo be appraised by certified licensed appraiser.” That piece of property had 5,500 square in
it by Dare County tax records; had a tax value of $601,900. It is his understanding that on 5-10-
07 the Town bought %2 of undivided interest for $350,000 which he assumes would make the
total parcel to be worth $700,000; if you take the math it equals about $127 a square foot, to be
exact it is $127.272; with 43,560 square feet of land you have just set another historical goal in
Dare County for that piece of property by the acre was worth $5,543,900. He brings this to their
intention because he believes it was the intention of prior boards that you should have an
appraisal. It is his understanding that they are negotiating for another piece of property in
Town for storm water purpose and thinks this financial policy is very important and that the
Town Attorney and Mayor would adhere to this policy.

SUBJECT: Bid report water and sewer improvements. Insufficient number of complete bids
were received for the Utility System Improvements-Bowsertown Road Pump Station and due to
the fact that the bids received exceeded the project budget Green Engineering has revised the
project scope of the original project. With the Boards approval to re-advertise the project as
redesigned we could anticipate the bids for construction to range from $850,000-$900,000 based
on pricing received from the original bids. The re-advertisement hopefully will result in
additional contractors to submit bids on the project.

MOTION:  Commissioner Tugwell seconded by Commissioner Fry to accept the manager’s
recommendations to re-bid the revised project was approved by the following vote: Ayes:
Commissioners Farrow, Tugwell, Collins, Fry, Etheridge, and Creef. Noes: none Absent:
none

SUBJECT:  Final subdivision plat approval for the Flats-this was approved by the Planning
and Zoning Board last night and added to the agenda. The preliminary plat for this project was
reviewed in early 2005. The Developer has been working on the site and utilities. The
subdivision would include 23 lots. Lots 6, 13, 17, and 18 are designated as affordable units. The
utilities installation has been completed. The developer has requested that the installation of the
sidewalks be put off until at least 50% of the construction is completed. The worry that the
concrete will be broken and destroyed by the delivery and construction trucks has been
expressed and staff is in support of this request. The Planning Board recommends approval
with the following conditions:

1. Note 10 should be removed, the annexation has been completed



2. Note 11 and Note 18 should both reference Town of Manteo’s Codified Ordinance
Chapter 4.

3. The notation on the plan discussing acknowledgement of the Inclusionary Affordable
Housing Ordinance should reference lots 6, 13, 17, and 18.

4. Sidewalks can be installed after 50% of the lots have been completed.

MOTION:  Commissioner Tugwell = seconded by Commissioner Fry to approve the
subdivision plat for the Flats with the 4 conditions was approved by the following vote: Ayes:
Commissioners Farrow, Tugwell, Collins, Fry, Etheridge, and Creef. Noes: none Absent: none

SUBJECT:  Letter sent to our attorney with allegations against Mayor Wilson. Mr. Khoury
commented he received a letter from Matt Spencer with Aycock and Butler asking for an
investigation for properties of the Mayor, 305 Fernando; 308 Agona Street and 305 Queen
Elizabeth and there are 8 alleged violations. He believes that staff has received numerous
requests from Malcolm Fearing on several of these matters. Mr. Spencer is saying he is
representing concerned citizens and does not identify the citizen. This information has been
addressed in recent pasts. Mayor Wilson commented does not know who the concerned citizens
are but he does know they lack maturity, civility, and good manners but the citizens of the
Town deserve better so he has responded in writing to each of the allegations and will place
those answers for the public to see and has asked the Town staff is to also respond to those eight
allegations; I believe they have already responded over the last couple of years and he wants to
make it all public information, the letter and answers will be made a part of these minutes. Mr.
Khoury wanted to know how the Board wanted him to proceed. Commissioner Farrow
commented that the questions have all been answered by the Town staff, there has not been any
merit to them so he moves that we instruct the attorney to inform the concerned citizens that no
investigation is necessary.

MOTION:  Commissioner Farrow seconded by Commissioner Collins instructs the Town
Attorney that no investigation is necessary was approved by the following vote: Ayes:
Commissioners Farrow, Tugwell, Collins, Fry, Etheridge, and Creef. Noes: none Absent: none

OLD BUSINSESS

Report Collins Park-Mayor Wilson asked that the Commissioner’s attend the unveiling of the
new sign at Collins Park on July 19t at 3:30 pm for a picture. Commissioner Collins commented
that he thinks they are moving in a positive direction.

Report skateboard park- Met with the concrete contractor today and what they propose to do is
build a pad, a retaining wall and some of the features that they can. Provided we can come to an
understanding with the concrete contractor they could possibly start in 30 days.

Report Marshes Lighthouse bell- We have found a bell that is as close to what we can get, and
the final application and facilities plan was mailed today and hopefully get an answer in the
next 30 days.



Report Special Events-Commissioner Creef commented the Town did an exceptional job on
setting up and cleaning up for the 4% of July.

Report Kayak Launch- Festival Park has applied for a grant to have one placed there in the
meantime arrangements have been made with the Maritime Museum to use their floating
docks.

Crosswalk markings and intersection bulb outs-the contract has been let for design, NCDOT
wants an engineered set of drawings and specs for the bulb outs.

Report grants:

Clean Water Trust Fund Grant- awaiting a report from the Town Attorney regarding property
acquisition.

CAMA grant for waterfront pump out station-applied for

Mayor Wilson commented that a marina in New Bern was designated as a “clean marina” and
asked the Town Manager to investigate how we become designated a clean marina.

Land Use Plan grant-will be heard by CRC in Raleigh on June 20.

Martha Wickre gave the Board an update on the Employee Manteo Night at Festival Park on
July 26" and she will have the newsletter ready for review before going to the printer.

COMMISSIONER AGENDA

Commissioner Farrow-commented that the ditches need cleaning, we used to get convicts to do
it; and he received a call from some one on Sir Walter Raleigh about the ditch needed cleaning
behind her house. Also some holding ponds have grown up with bushes and would like to get
together with Mr. Skinner; Mr. McClease and the Mayor to look at those ditches. Mayor Wilson
commented about the storm water issues in Town and that some of those bio retention ponds
are intended to have plant material in them to help clean the water. Mayor Wilson appointed
Commissioner Farrow and Creef to work with the Town Manager and James McClease to see if
we can figure something out. Mayor Wilson also stated the primary problem between Budleigh
and Sir Walter Raleigh Street is we don’t have an easement to maintain those ditches.

Commissioner Etheridge-wanted to talk about the historic district. Mayor Wilson commented
that once the Land Use Plan is approved by the state, the historic structures in Manteo are
identified and listed; our zoning ordinance states you cannot demolish an historic house or
building without first getting a permit which requires a 90 day delay. We do not have an
outline of a designated historic district and we could possibly do a codified ordinance
designating the historic district for discussion at a future workshop. The gutters downtown are
littered and suggest we hire a man to sweep the gutters a couple of times a week.



Commissioner Farrow commented that the public picnic area at the boat ramp and has noticed
no one is using the area we have designated because of the rope up around the park area and
thinks we need a sign letting the public know it is for them. He also commented on the letter
received from a resident at Croatan Townhouses that complains of the tractor trailers parking in
back of Food-A-Rama and the problem it has become at night and in the letter it stated that
Officer Gradeless told her that she could not do anything until a supervisor came on duty;
Commissioner Farrow commented if you have a problem at night you should not have to wait
until tomorrow morning for a supervisor; he thought that by the Chief not taking any watches
he would be available 24 hours a day. Mr. Skinner commented he met with the person who
wrote the letter and that he spoke with Chief D’Ambra. Mr. Skinner commented that there are
community solutions to problems and it appears that the owners of Chesley Mall have
contracted with the trucking company and it is being addressed from a Planning view. Staff is
trying to work with the owners and have a meeting set up with them. Commissioner Collins
asked if there is a business shouldn’t there be a buffer? The Board would like staff to try and
work it out with the owners if not then we need to consult with our attorney. Commissioner
Farrow commented he knows about the noise and so does Commissioner Collins since the Pizza
Hut every now and then park a trailer back there running and hears it loud at his home. The
Board would like the noise levels measured that Commissioner Collins and Farrow hear; and
the ones behind IGA and want to know the outcome of the meeting with the owners.

Commissioner Fry commented would like some stripes to be placed on Agona Street and
Uppowoc to help slow down the traffic. Staff is to get a pricing of the applied ones and then
possibly paint crosswalks.

A five minute recess was taken at 5:40 pm
CLOSED SESSION NCGS 143.318.11 Land acquisition

MOTION by Commissioner Creef seconded by Commissioner Fry to enter into closed
session for land acquisition was approved by the following vote: Ayes: Commissioner Fry,
Collins, Etheridge, Tugwell, Farrow, and Creef. Noes: None. Absent: none

Town Attorney Daniel Khoury —report on acquisition of parcel near Mandeville property the
Town recently purchased.

MOTION by Commissioner Tugwell seconded by Commissioner Farrow exit the closed
session was approved by the following vote: Ayes: Commissioner Fry, Collins, Etheridge,
Farrow, Tugwell, and Creef. Noes: None. Absent:

MOTION by Commissioner Etheridge seconded by Commissioner Creef to adopt a resolution
to start with the condemnation proceedings was approved by the following vote: Ayes:
Commissioner Fry, Collins, Tugwell Etheridge, Farrow, and Creef. Noes: None. Absent:



MOTION by Commissioner Collins seconded by Commissioner Etheridge to enter into a
closed session acquisition of property NCGS 143.318.11 5 Bucks Seafood was approved by the
following vote: Ayes: Commissioner Fry, Collins, Tugwell, Etheridge, Farrow, and Creef.
Noes: None. Absent:

Discussion of possible land acquisition from Ray Hollowell.

MOTION by Commissioner Etheridge seconded by Commissioner Farrow to exit the closed
session was approved by the following vote: Ayes: Commissioner Fry, Tugwell, Collins,
Etheridge, Farrow, and Creef. Noes: None. Absent: none.

The Board discussed canceling August’s meeting MOTION: Fry Etheridge to not meet in
MOTION by Commissioner Fry seconded by Commissioner Etheridge to cancel the August
meetings was approved by the following vote: Ayes: Commissioner Fry, Tugwell, Collins,
Etheridge, Farrow, and Creef. Noes: None. Absent:

MOTION by Commissioner Etheridge seconded by Commissioner Fry = the meeting was
adjourned at 6:55 pm was approved by the following vote: Ayes: Commissioner Fry,
Collins, Etheridge, Tugwell, Farrow, and Creef. Noes: None. Absent:

This the 11 day of July 2007

Mayor John Wilson
ATTEST:

Town Clerk Becky Breiholz



