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MINUTES 
 
The Town of Manteo Board of Commissioners held their Workshop Session at the Manteo Town 
Hall meeting room Tuesday, February 18, 2003 
 
The following members were present: Mayor Lee Tugwell 
      Commissioner Dellerva Collins (arrived 7:05pm)  
      Commissioner Edward Etheridge 
      Commissioner David Farrow 
      Commissioner H.A. Creef, Jr. 
      Commissioner Stuart Wescott 
      Commissioner John Wilson 
The following member(s) were absent:  
 
Also present at the meeting were:   Acting Town Manager/Planner- Shannon Twiddy 
       Town Clerk-Becky Breiholz 
       Planner-Fred Featherstone 
       Chief F. T. D’Ambra 
 
Mayor Tugwell called the workshop meeting to order at 7:00 p.m.  
 
Mayor Tugwell would like to add a closed session in accordance with NCGS 143.318.11 (a) 3. 
 
MOTION: Commissioner Wilson seconded by Commissioner Farrow to adopt the agenda as 
amended to action items was approved by the following vote: Ayes: Commissioners Farrow, 
Etheridge, Collins, Wescott, Wilson and Creef. Noes: None. Absent: None 
 
Mayor Tugwell reported to the Board about the street project, we had an issue with NCDOT to 
patch the areas that were taken up and on the NCDOT encroachment agreement we were to 
repave the streets, but he spoke with Don Conner, and they have worked up an agreement, the 
Town would be able to patch it. Mr. Conner would like the right to monitor it for a year and if 
they have to pave the streets they would have the right to charge the town under the agreement 
we have with them. We will be re-patching the strips instead of re-paving them.  
- 
SUBJECT: Nominations and appointment for the Dare Day Planning Committee for 2004. It 
was discussed whether or not to restructure the committee or have a separate Dare Day 
committee. Commissioner Collins stated Special events committee met last night and Ms. 
Midgett commented that she would be retiring after July and that Frank White had expressed an 
interest in serving on the committee. Discussion took place on residence eligibility and the Board 
commented that they do not have to be a resident of Manteo. The Board discussed just having a 
Dare Day Committee or restructuring the Special Events Committee and waiting until after Ms. 
Midgett retired in July.  Commissioner Collins commented that the committee could use 
members now. The Board requested a list of who is on the committee and more importantly who 
participates. Discussion took place on appointing more members to the Special Events 
Committee. Suggested members were Frank White, Sybil Ross, John Harper, Melody Leckie, 
and Carl Jordan. Commissioner Collins suggested that the chair be appointed amongst the group 
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after Ms. Midgett retires and if the Board has any more suggestions to call Ms. Collins. Letters 
are to be prepared asking if they are willing to serve on the committee. 
 
SUBJECT: Report Fred Featherstone Planner. This item was moved up on the agenda. 
Estimates for repairs to Creef Davis Boathouse, Land Use Plan update and Zoning ordinance 
update. Mr. Featherstone developed specifications for repairs to the Creef Davis Boathouse, 
raising the floor elevation to base flood. The two proposals received were from Calvin Gibbs 
$148,500 and Jay Morris $179,500.  Also at the Board’s request Mr. Featherstone received 
estimates to write a new Zoning Ordinance for around $40,000 but using the information 
gathered by the NC School of Design should lower this cost significantly. Under CAMA rules a 
Land Use Update will range from $35,000 to $50,000 with CAMA probably paying 80%.  A 
running total of unit’s left to be built and GPD allocations left for Pirates Cove was given to the 
Board which will be included in Mr. Featherstone’s monthly Planning report.  Mr. Featherstone 
also stated he had spoken with Johnny Booth and Parish Booth regarding donating the old 
weather tower to the Town to place at the water front. They would need to talk to Mrs. Booth 
about this but felt confident that they would allow the Town to take the weather tower. The only 
requirement they would have is that a plaque or some type of recognition be given to their 
grandfather Mr. Drinkwater who was the original owner. Mr. Featherstone stated they would get 
back with him to discuss the details. Boathouse repairs were discussed and if the Town could 
afford budgeting $150,000 this year. It was suggested that price estimates be broken down for 
three different phases of repairs and do the repairs over a period of time and establishing a 
capital project fund for maintenance for the boathouse.  It was suggested also asking the 
Maritime History Museum for a contribution. Commissioner Wilson commented on the zoning 
ordinance and land use plan. He stated when the School of Design students finish and the Board 
decides what twenty year vision they want to adopt; to move on to updating the zoning ordinance 
into that vision plus updating the antiquated format, he commented that we cannot afford to lose 
the momentum. Commissioner Wilson asked if the Board would be interested using someone 
from the Planning department from the University instead of hiring out to a professional? It 
could probably be done for $25,000 by actually using the extension of the university. 
Commissioner Wilson commented he would talk with Mr. Featherstone and Ms. Twiddy to try 
and gather the cost information of using the university. 
  
SUBJECT: Nominations and appointment for Board of Adjustment to fill Dr. Walter Bloom’s 
unexpired term of February 2006. This was placed as an action item since there is a Board of 
Adjustment meeting later this month and we do not have a quorum. There is one opening for a 
regular member and an alternate member. Mr. Ellsworth Midgett who was appointed had not 
contacted staff to say he would serve. The Board made several recommendations-Roy Riddick, 
Michael McOwen and Carl Jordan. Since Mr. Jordan is a part time employee staff was to contact 
the Institute of Government to find out if he could hold this position. The Board suggested 
making of a list of those suggested and have staff contact each nominee to see if they would 
agree to serve and if so whoever accepted first be appointed as regular and then alternate. 
 
MOTION: Commissioner Wilson seconded by Commissioner Collins to contact nominees 
and whoever is willing to accept the position be appointed regular and then alternate was 
approved by the following vote: Ayes: Commissioners Farrow, Etheridge, Collins, Wescott, 
Wilson and Creef. Noes: None. Absent: None 
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SUBJECT: Set date for NCDOT to present and explain traffic/parking study. The Board 
discussed dates for a presentation and staff is to request that NCDOT come to the Boards April 
workshop to present the traffic/parking study. Consensus of the Board is to  schedule a meeting 
with NCDOT for the April 16th workshop meeting was approved by the following vote: Ayes: 
Commissioners Farrow, Etheridge, Collins, Wescott, Wilson and Creef. Noes: None. Absent: 
None 
 
SUBJECT: Discussion of uses for the property the Town purchased across from Cartwright 
Park. Ms. Dora Saunders came before the Board to present a proposal of what the property 
across from Cartwright Park could be used for. Commissioner Wilson commented that the 
School of Design students were looking into all open spaces, green spaces and parks in the Town 
and suggested that they meet with the team that is working on parks, so they could give them 
their vision and probably come up with a more specific proposal of cost and design. 
Commissioner Wilson suggested another possibility to bring in undergraduate class of architect 
design students just for an overnight workshop on that specific park. Ms. Saunders and Ms. 
Creecy called upon Chief D’Ambra to clarify their report to the BOC. Chief reported that he had 
been working with the two ladies about ideas and possible funding solutions for programming at 
a potential community center. He though that the Governor’s Crime Commission, funding could 
easily cover programming at such a center, but it was not likely that funds would be available for 
facilities. Chief suggested the Board may wish to consider appointing an ad hoc committee, 
comprised of various stake holders that may report back to the Board and study a community 
center in the Cartwright Park area. The Board discussed paying for the funding and 
programming.  Commissioner Wilson commented that using the Design students would only cost 
for the transportation and food. Consensus of the Board for Commissioner Wilson to contact the 
students and invite them down. Commissioner Collins commented that we need to get the total 
community involved. Commissioner Etheridge commented that this was discussed several years 
ago with a good attendance and all we need is to get the minutes of that meeting to review what 
was discussed then. It was suggested by Commissioner Wilson review the minutes from previous 
meetings and to schedule a date for a meeting with the community and students. 
 
 SUBJECT: Report-Chief D’Ambra on advertisement on Police Vehicles-The Board had 
asked that this be researched. The Chief supplied the Board with information from the internet 
from Government Acquisitions, Inc., which allows for advertising on police vehicles that are 
acquired by local, regional and national companies in exchange for sponsor recognition and 
donate the vehicles and equipment to the government agencies.   Chief commented that you need 
to be accepted into the program and their objective is to donate a vehicle for all personnel and 
replace it every three years. Chief commented that the next step would be to fill out an 
application and it is his understanding they send a power point presentation with more detailed 
information. Consensus of the Board is for the Chief to make application and investigate further.  
 
Mayor Tugwell commented that Ben Cahoon was to meet with the low bidder of the Roanoke 
Marshes Light house for a price reduction in the construction. Ms. Twiddy was asked to get 
several sets or working drawings available at the Town Hall. 
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SUBJECT: Discussion of Policy for Use of Town Dock (sewer pier) this has been discussed 
several times and the Board was asked to help define the waterfront for an ordinance. Mayor 
Tugwell would like it to include that any commercial activity from a boat should take place at 
sea. There had been a boat docked last year at the waterfront advertising as a bed and breakfast 
and Mayor Tugwell stated he does not think that a floating hotel should be able to tie its line to 
the dock and operate as a hotel or restaurant and compete with the year round people who pay 
taxes, but if the boat goes to sea he sees that as something totally separate. The Board discussed 
ways to restricting commercial activity. The Board also discussed live aboard and transients.  
The Board suggested that Town Attorney Daniel Khoury, perform research regarding language 
for an ordinance amendment that would prohibit the use of Floating Hotels, Floating Restaurants, 
Cruise Boats with overnight accommodations docking along our water front and supply the 
Board with a recommended ordinance that would prevent the uses mentioned above from taking 
place on our docks. 
 
INFORMAL BOARD DISCUSSION 
 
Commissioner Wescott-commented on the NC School of Design students-he has concerns and 
wonders if we are getting our money worth.  Commissioner Wilson commented that it is still to 
early to judge the projects displayed on the walls at their studio but those projects could be 
improved if more time was spent with the students by the citizens and Board members. 
Commissioner Wescott also commented that they have a web site and should probably be linked 
to the Town’s website. 
 
MOTION: Commissioner Etheridge seconded by Commissioner Wescott to entered into 
closed session NCGS 143.318.11 (a) 3 approved by the following vote: Ayes: Commissioners 
Farrow, Etheridge, Collins, Wescott, Wilson and Creef. Noes: None. Absent: None 
 
SUBJECT: NCGS 143.318.11 (a) 3 street repair estimates. 
 
MOTION: Commissioner Wilson seconded by Commissioner Etheridge to exit closed 
session  was approved by the following vote: Ayes: Commissioners Farrow, Etheridge, Collins, 
Wescott, Wilson and Creef. Noes: None. Absent: None 
 
MOTION: Commissioner Etheridge seconded by Commissioner  Wescott to adjourn at 9:40 
p.m. was approved by the following vote: Ayes: Commissioners Farrow, Etheridge, Collins, 
Wescott, Wilson and Creef. Noes: None. Absent: None 
 
Adopted this 18th day February 2003 

_____________________________ 
ATTEST:      Mayor Lee Tugwell 
____________________ 
Town Clerk Becky Breiholz 
 


