MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room, June 4%, 2008 at 7:30 p.m.

The following members were present: Mayor Jamie Daniels
Commissioner David Farrow
Commissioner Edward Etheridge
Commissioner Richie Burke
Commissioner Darrell Collins
Commissioner Hannon Fry
Commissioner H.A. Creef, Jr.

The following member(s) were absent:

Also present at the meeting were: Town Manager-Kermit Skinner
Town Clerk-Becky Breiholz
Town Attorney, Daniel Khoury

Mayor Daniels called the Regular meeting to order at  7:35 p.m. with a moment of silence
followed by the Pledge of Allegiance.

SUBJECT:  Adoption of Agenda as presented or amended- Mayor Daniels would like to add
a closed session NCGS 143.318.11 (a)3 consult with attorney.

MOTION:  Commissioner Etheridge seconded by Commissioner Creef to adopt the agenda
as amended was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef,
Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Adoption of the items on the Consent Agenda-

MOTION:  Commissioner Creef seconded by Commissioner Etheridge to adopt the consent
agenda as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Creef, Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Approval of minutes Regular Meeting May 7, 2008 with CD recording

MOTION:  Commissioner Creef seconded by Commissioner Etheridge to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,

Creef, Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Approval of minutes recessed and closed Meetings of May 14%, 2008



MOTION:  Commissioner Creef seconded by Commissioner Etheridge to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Creef, Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Approval of minutes recessed workshop meeting of May 16" held at Outer
Banks Visitor Bureau and facilitated by Phil Boyle.

MOTION:  Commissioner Creef = seconded by Commissioner Etheridge to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Creef, Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Approval of minutes recessed workshop meeting May 21+, 2008 recessed budget
workshop

MOTION:  Commissioner Creef = seconded by Commissioner Etheridge to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Creef, Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Approval of minutes recessed meeting of May 28, 2008

MOTION:  Commissioner Creef = seconded by Commissioner Etheridge to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Creef, Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Dues and Subscriptions NC Association of Municipal Clerk $50.00

MOTION:  Commissioner Creef seconded by Commissioner Etheridge to approve dues
and subscriptions as presented was approved by the following vote: Ayes: Commissioners
Farrow, Fry, Creef, Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Budget Amendment #8 (housekeeping items does not affect fund balance.

MOTION:  Commissioner Creef seconded by Commissioner Etheridge to approve budget
amendment #8 was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef,
Etheridge, Burke, Collins. Noes: None. Absent: none.

PUBLIC COMMENTS

Judith Bowen business owner downtown Manteo and she has a signed petition for over two
years in regards to the Dare County Courthouse and those that signed it would like to see the
old Manteo Courthouse as a museum, information center and public restrooms and benefit us
all and have the museum promote Roanoke Island heritage.



Dave Penosky-here on behalf with his involvement with the NC Maritime History Museum as a
volunteer and his concern is we are going to loose something that has been a part of the town
for quite sometime.

(TOWN MANAGER AGENDA)

SUBJECT:  Approval of Resolution 2008-05 Memorandum of Understanding with Dare
County Sheriffs Department Mutual Assistance Agreement. This is basically updating previous
agreements and allows them to assist us or we can assist them.

MOTION:  Commissioner Creef seconded by Commissioner Fry to approve Resolution
2008-05 was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef,
Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT: Discussion Magnolia Market-We have re-advertised requests for proposals for
Magnolia Market lease.

OLD BUSINESS:

Report Collins Park — Commissioner Collins commented that the Enhancement Agreement with
NCDOT for the statute of Richard Etheridge and the landscaping has been finalized. It was
asked if an addendum to the contract had been done and Town Attorney Daniel Khoury
commented that they met with the lady in charge of that department and Jerry Jennings about
our concerns and wanting an addendum. They made us more comfortable with certain
procedures and they recognize that it is a generic document that normally applies to street
improvements not to landscaping and artwork and they went through the document and laid
out certain procedures that we will follow. Commissioner Collins would like to request
permission from the Board to enter into a contract with Island Woodcraft for $4693.15 to do
some cabinets for exhibits with funds they received from the Tourist Bureau grant.

MOTION:  Commissioner Creef seconded by Commissioner Etheridge to allow the
committee to enter into a contract with Island Woodcraft for cabinetry and expend their funds
was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef, Etheridge,
Burke, Collins. Noes: None. Absent: none

Report Cemetery Committee-

The Cemetery Committee would like to hire someone on a part time contract basis to do the
data entry into the software and plot the old portion of the cemetery. Commissioner Farrow
commented that he thinks they wanted to hire a superintendent and such assistance as may be
needed and any and all things pertaining to the control, maintenance, management and upkeep
of the cemetery. Commissioner Fry commented he thinks they want someone to help map the
old portion of the cemetery, they have volunteers but no one that has the ability to do the



mapping and establish a grid with who is buried there and pull the cemetery together. Town
Manager Mr. Skinner commented that they wanted him to draft a job description for this
position which he has not yet done. One of the goals of the committee is to establish the grid
and say what person is buried where. Commissioner Etheridge would like the monuments to
have a height restriction placed on them. The Board would like the committee to get some
figures of the cost for them to review. Commissioner Farrow would like to resign as liaison
since it conflicts with the Outer Banks Tourist Bureau meeting and he has been doing it for 10
years. Commissioner Etheridge commented he would be interested in taking that position.

MOTION:  Commissioner Fry seconded by Commissioner Creef to appoint Commissioner
Etheridge as the liaison to the cemetery = was approved by the following vote: Ayes:
Commissioners Farrow, Fry, Creef, Etheridge, Burke, Collins. Noes: None. Absent: none

MAYOR AGENDA
SUBJECT:  Stormwater Committee report-this is being moved to the workshop agenda.

SUBJECT:  Discussion of Memorial benches-Mayor Daniels commented that we have
received several requests for memorial benches downtown and we need to establish a uniform
policy to allow them to do that. The Town reviewed and discussed a draft contract of gift; also
discussed was making a donation to have a plaque placed on the bench and the Board would
like the document to be rewritten with language as to size, where the donated money would go
for the plaque and other restrictions. Commissioner Farrow commented this was discussed at
length during the construction of the lighthouse and accepting donations to have names placed
on the plaques.

COMMISSIONER’S AGENDA

Commissioner Etheridge commented that something needs to be done about the streets in the
Town particularly the one on 64 by Centura Bank. Commissioner Farrow commented the one
by his house has a big hole and shakes his house. Commissioner Creef asked if anything has
been done about the county transportation plan off the main highway. Mayor Daniels
commented he was supposed to contact Warren Judge with the county and has not yet done so.
Commissioner Farrow commented that we need to re-route as much traffic as we can off 64/264.

Mayor Daniels reminded the Board that we have a Public Hearing for the budget next
Wednesday at 4pm and that the Board had recommended to NCDOT that a traffic island not be
placed at Uppowoc and Fernando and to have Fernando from Uppowoc to US 64/264 made two
way.

Commissioner Collins asked if we ever looked into sprucing up Magnolia Market and the
upkeep and it was commented that the Town Attorney was going to write up a new lease.



Mayor Daniels informed the Board that we will have a ribbon cutting next week Wednesday,
June 11t at 3pm for the new Bowsertown Lift station and at 4pm we will reconvene at the Town
Hall for the Public Hearing

MOTION:  Commissioner Etheridge seconded by Commissioner Collins to enter into a
closed session NCGS 143.318.11 (a) 3 consult with attorney was approved by the following vote:
Ayes: Commissioners Farrow, Fry, Creef, Etheridge, Burke, Collins. Noes: None. Absent: none

Consult with Town Attorney

MOTION:  Commissioner Collins seconded by Commissioner Creef to exit the closed
session  was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef,
Etheridge, Burke, Collins. Noes: None. Absent: none

No action taken.

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Creef seconded by Commissioner Etheridge the meeting was recessed at 9:30
pm until 3pm Wednesday June 11%*, 2008 to meet at Bowsertown Lift Station for the ribbon
cutting and then to convene back at 4pm at the town hall was approved by the following vote:
Ayes: Commissioner Farrow, Fry, Burke, Etheridge, Creef, Collins. Noes: None. Absent: none.

This the 4 day of June 2008.

Jamie Daniels, Mayor
ATTEST:

Town Clerk Becky Breiholz



