MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room September 6, 2006 at 7:30 p.m.

The following members were present: Mayor-John Wilson, IV
Commissioner Lee Tugwell
Commissioner David Farrow
Commissioner H.A. Creef, Jr.
Commissioner Hannon Fry
Commissioner Darrell Collins

The following member(s) were absent: Commissioner Edward Etheridge

Also present at the meeting were: Town Manager-Kermit Skinner
Finance Officer- Shannon Twiddy
Town Clerk-Becky Breiholz
Town Attorney-Daniel Khoury
Planner Erin Burke
Planning Board Chair Bill Parker

Mayor Wilson called the Regular meeting to order at 7:30 p.m. followed by the Pledge of
Allegiance

SUBJECT:  Adoption of agenda as presented or amended-

MOTION:  Commissioner Tugwell seconded by Commissioner Creef to approve the
amended agenda that was distributed on Tuesday, was approved by the following vote: Ayes:
Commissioners Farrow, Collins, Tugwell, Fry and Creef. Noes: none. Absent: Commissioner
Etheridge

SUBJECT:  Consent Agenda-

MOTION:  Commissioner Collins seconded by Commissioner Fry to approve the consent
agenda as presented was approved by the following vote: Ayes: Commissioners Farrow,
Collins, Fry, Tugwell and Creef. Noes: None. Absent: Commissioner Etheridge

MOTION:  Commissioner Collins seconded by Commissioner Fry to approve the minutes of
July 5%, 2006 regular meeting was approved by the following vote: Ayes: Commissioners
Farrow, Tugwell, Collins, Fry and Creef. Noes: None Absent: Commissioner Etheridge



MOTION: Commissioner Collins seconded by Commissioner Fry to approve the minutes of
July 12t recessed meeting was approved by the following vote: Ayes: Commissioners Farrow,
Tugwell, Collins, Fry and Creef. Noes: none. Absent: Commissioner Etheridge

MOTION:  Commissioner Collins seconded by Commissioner Fry to approve Budget
Amendment #1 was approved by the following vote: Ayes: Commissioners Farrow, Tugwell,
Collins, Fry and Creef. Noes: none. Absent: Commissioner Etheridge

MOTION:  Commissioner Collins seconded by Commissioner Fry  to approve Dues and
Subscription NC Association of Municipal Clerks $90.00 was approved by the following vote:
Ayes: Commissioners Farrow, Tugwell, Collins, Fry and Creef. Noes: none. Absent:
Commissioner Etheridge

MOTION:  Commissioner Collins seconded by Commissioner Fry to approve Dues and
Subscriptions School of Government Foundation $116.00 was approved by the following vote:
Ayes: Commissioners Farrow, Tugwell,  Collins, Fry and Creef. Noes: none. Absent:
Commissioner Etheridge

MOTION:  Commissioner Collins seconded by Commissioner Fry to approve Dues and
Subscriptions NC City and County Management Association $ 112.00 was approved by the
following vote: Ayes: Commissioners Farrow, Tugwell, Collins, Fry and Creef. Noes: none.
Absent: Commissioner Etheridge

MOTION:  Commissioner Collins seconded by Commissioner Fry  to approve Dues and
Subscriptions NC Building Inspector Association; NC Mechanical and Plumbing Associations
$105.00 was approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Collins,
Fry and Creef. Noes: none. Absent: Commissioner Etheridge

MOTION:  Commissioner Collins seconded by Commissioner Fry to approve Resolution
2006-08 NC Big Sweep 2006 was approved by the following vote: Ayes: Commissioners Farrow,
Tugwell, Collins, Fry and Creef. Noes: none. Absent: Etheridge

PUBLIC COMMENTS -Manager Kermit Skinner asked anyone wishing to speak to the Board
to please come forward at this time.

Tom Maher-represents the Board of Education-thanked the Board for providing crossing guards
and directing traffic for the schools and hopefully by October 1+t they will have the parking lot
in the new elementary school finished. He gave the Board an update of the schools and their
openings and their principles and introduced the new principles for the newly renovated and
relocated Alternative School, Richard Martin; Mary Ann Russell at Manteo Elementary School;
John Lucianio Manteo High School; each one thanked the Board for their help and making them
feel welcome to the island.



Angel Khoury-thanked the Town for all their help with the Maritime Museum summer
programs and the sailing programs and gave the Board an update of this past years activities.

(TOWN MANAGER AGENDA)

SUBJECT:  Presentation Sybil Ross Coastal Resources Global Warming and update from the
last CRC meeting. Ms. Ross, who is the Town’s representative for the Coastal Resource
Commission, gave the Board an update on the Implementation and Standards Committee that
met June 22 in Greenville. She highlighted the topics that she thought were of interest to the
Town and gave each member a handout. She attended a symposium in Chicago which
brought other Towns and Countries together to discuss global warming, the impact and what
can be done as governments. It was to help raise awareness of global warming and increase
pressure on the federal government to cooperate with international efforts to tackle the threat.
British officials have been engaging with a commission set up by the NC General Assembly to
consider how the state should respond to global warming. She received a lot of information
which she has left in the Town Hall library for anyone to review and give ideas on how we can
incorporate them into our ordinances. She asked the Board for permission to work with local
citizens to explore the information presented and come up with some ideas for the future of the
Town; the Board had no objections for Ms. Ross to proceed.

SUBJECT: Planner-Discussion and consideration of Dare County Administration
Building water and sewer extension agreement and utility contract as per Town Codified
Ordinance 50-123 (a) 18 which states provided, however the Board of Commissioners may
waive the annexation request for a publicly funded project deemed by the board to be in the
interest of the Town. Lengthy discussion took place and Commissioner Tugwell commented
these are tax exempt properties and we had a requirement that they had to request annexation;
there is not a presumption that when they become contiguous that we would automatically
annex them, we left an out saying we don’t have to annex them at our discretion because we
didn’t want the responsibility of policing, securing, trash pick up for tax exempt property, so a
previous Board put that provision in when we provided water to the Wildlife Boat ramp and
does not think it was our intention to ever annex the Dare County Justice Center of
Administration Building.

MOTION:  Commissioner Tugwell seconded by Commissioner Creef = to approve water
and sewer extension agreement and the utility contract was approved by the following vote:
Ayes: Commissioners Farrow, Tugwell, Collins, Fry and Creef. Noes: none. Absent:
Commissioner Etheridge

SUBJECT: Planner-Discussion and consideration of site plan review for Dare County
Administration Building. Planner Ms. Trebisacci gave a brief overview stating that staff began
discussion of this project early this year. The plan has had a sketch plan review and formal site
plan review by the Planning Board. The new building will have 41,527 square feet and will
create an additionally 74 parking spaces. The area between the Justice Center and the
Administration Building will be a common area with high turn over parking. The parking area



adjacent to the Midway Intersection would be designated for employee parking. Heery
International, the architectural firm has designed the site to improve the wetland areas and to
create more productive stormwater run off areas. The Planning Board recommends approval
with the following conditions: 1) There shall be no additional parking to be allowed beyond 423
spaces; 2) the water and sewer plans are to be reviewed and approved by the Town Engineer.

MOTION:  Commissioner Tugwell seconded by Commissioner Fry to approve the site
plan with the following conditions: 1) There shall be no additional parking to be allowed
beyond 423 spaces; 2) the water and sewer plans are to be reviewed and approved by the Town
Engineer was approved by the following vote: Ayes: Commissioners Farrow, Tugwell,
Collins, Fry and Creef. Noes: none. Absent: Commissioner Etheridge

SUBJECT: Planner- Discussion and consideration of Osprey Point Site plan review. This
four lot subdivision was received as a sketch plan review at the July Planning meeting and the
applicant addressed some concerns and resubmitted for the August Planning meeting. The
subdivision includes four lots for single family residential use; there would be a shared drive
and 4 boat slips. The Planning Board recommends approval with the following conditions: 1)
The completed covenants will run with the land and be reviewed by the Town Attorney and
deemed to comply with the Town Zoning ordinances; 2) the covenants will restrict the land to
single family residential use with the boat slips to be dedicated to the owners of the lots and
cannot be sold or leased to any third party; 3) amendments to the covenants will require consent
and joinder of the Town of Manteo Board of Commissioners; 4) Cavalier Court be made into a
30 foot public access easement; 5) a non-exclusive access easement from Cavalier Court to Parcel
2 to US 64/264 this easement will be recorded and shown on the final plat. Commissioner
Tugwell commented that it should be designated B2 and does not think we should restrict the
ability to let a friend rent a slip and hates putting unnecessary conditions on things. Planner
Burke commented there could be a situation with a charter boat and it would next extra parking
which there is not. Daniel Khoury commented the joinder provision is only related to certain
provisions of the covenants; any further subdivision and the separating of the slips from the
lots. The Board discussed changing the wording to condition #2) to insert the word
commercially after lease.

MOTION:  Commissioner Tugwell seconded by Commissioner Farrow to excuse
Commissioner Fry from discussing/voting on this issue possible conflict of interest was
approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Collins, and Creef.
Noes: none. Absent: Etheridge.

MOTION:  Commissioner Tugwell seconded by Commissioner Collins to approve with
conditions 1, 4 and 5 MOTION AMENDED by Commissioner Tugwell was seconded by
Commissioner Collins to approve the site plan with the conditions 1 through 5 recommended
by P&Z and amending condition #2 to read: the covenants will restrict the land to single family
residential use with boat slips to be dedicated to the owners of the lots and cannot be sold or
leased commercially to a third party was approved by the following vote: Ayes: Commissioners



Farrow, Tugwell, Collins, and Creef. Noes: none. Absent: Etheridge. Excused: Commissioner
Fry

MOTION: by  Commissioner Tugwell seconded by Commissioner Farrow to reinstate
Commissioner Fry was approved by the following vote Ayes: Commissioners Farrow,
Tugwell, Collins, and Creef. Noes: none. Absent: Etheridge. Excused: Commissioner Fry

SUBJECT: Planner- Discussion and consideration of text amendment to Codified
ordinance Article IV Section 4.6 Inclusionary/Affordable Housing placing a cap. It was brought
the attention of Planning Board that there was no cap on the one for one match for additional
units/lots in the Inclusionary Affordable Housing Ordinance. This allowed a development to
continue doing a one for one match after meeting the required 20%. While affordable housing is
a very important part of planning, it can not come at the cost of extremely high densities. This
board requested that a cap be placed on the number of units and the Planning Board has agreed
that the cap should be at 25% and should not exceed 6 units. Staff recommends approval. It was
asked if this also needs to be placed in the zoning ordinance and Planner Trebisacci commented
that the codified ordinance governs this and a copy was placed in the zoning ordinance for
reference only.

MOTION:  Commissioner Tugwell  seconded by Commissioner Creef to approve text
amendment as presented was approved by the following vote: Ayes: Commissioners Farrow,
Collins, Tugwell, Fry and Creef. Noes: none. Absent: Etheridge

SUBJECT: Planner- Discussion and consideration of text amendment to the Codified
Ordinance Article IV Section 4.12 and Inclusionary/Affordable Housing requirements be 18
years or older and be a US citizen. The Board requested that the Planner review the ordinance
for possible missing language regarding an age stipulation and a requirement of US citizenship
in order to be eligible for an Affordable Housing Unit or Lot. Staff found the language to be
missing and recommends approval of the amendment to the ordinance.

MOTION:  Commissioner Creef seconded by Commissioner Fry approve text amendment
was approved by the following vote: Ayes: Commissioners Farrow, Etheridge, Tugwell, Collins,
Fry and Creef. Noes: none. Absent: Etheridge.

OLD BUSINSESS

SUBJECT:  Report Cemetery-Columns are under construction and gardens being designed
for the back of the new cemetery and the Cemetery Board should be commended for their hard
work. Commissioner Farrow commented that he noticed one of the old columns has been taken
down and the others are in the process of being taken down, we just got those columns put up
and would like those saved. Mayor Wilson stated staff would check into it tomorrow that those
columns were to be joined with new columns and if they are taking them down it will be done
at their expense.



SUBJECT:  Report/Discussion on Cook House Pea Island —nothing to report

SUBJECT:  Report Engineer- Mr. Skinner commented that the permitting process for the
Bowsertown Road/California Lane lift station water and sewer improvements has stalled in the
review process, we have acquired one of the easements we need and had some negotiations on
the other easement; the Town has done everything they can; it is in review at DENR now and
hopefully it will be approved and go to bid. Mayor Wilson-reported the County signed the
easements the only easement missing is Betty Scarborough and expecting an answer this week.
Mayor Wilson commented that the latest schedule from the engineer was many months longer
than the one initially talked about in the preliminary meeting and it seems unfair to lead the
developer along and find out that it is going to be months later. He asked the Town Manager to
find out from Green Engineer why it is taking so much longer and what can be done to speed it

up.

SUBJECT:  Report Wireless internet- Dominion Power has agreed to allow wireless devices
to be placed on their poles; now we are waiting on Charter to put them up.

SUBJECT:  Report on Special Events- the committee has applied for a $10,000 Tourist Bureau
grant to promote the Christmas event no one on the Board objected to them applying for a
grant. .

SUBJECT:  Report on grants: Clean Water Trust Fund Stormwater Grant-studying the
quality of what is coming from our waste water plant into the bay and a report was sent to
them; and we continue working with them on bio-retention wet ponds, one the Town needs
help with is the Buck’s Seafood property; we have acquired the Mandeville property and it is
now available to build a bio retention pond. Boat Ramp Tourist Bureau Enhancement grant-
Mrs. Trebisacci commented that they have finished the north finger pier; and she received a
phone message from Frank Jennings with CAMA who assured her they would have a permit to
replace the boat ramp by the end of this week.

Commissioner Creef commented that we put a moratorium on annexation sometime ago until
we could find out what limits are sewer treatment plant can handle and he now understands
the Town is making a survey that will tell us what the plant will be responsible for. We are still
waiting on some data to be received until we can get those figures. Hopefully next month staff
will have those answers. Mayor Wilson clarified that it is not a moratorium that this Board
agreed not to review voluntary annexation outside the Town until we have the answer.

COMMISSIONER AGENDA

Commissioner Fry asked about the skate ramp and Mayor Wilson stated that staff and Daniel
Tugwell are working with a designer for a cost to see if it can be built. Mayor Wilson handed
out a conceptual drawing.



Commissioner Collins-commented about a letter from an author who published a book about
Pea Island Station, it is not a historical book and they met with him this past Saturday and he
has offered to give 10% of his royalties for the next three years to the Non Profit Eastern
Coalition; he is also promoting our project in a book mark. The church was asking about the
paving of Haven Creek Lane. Town Manager Skinner commented that the paving will have to
be designed around what we do with our portion of the lot and we do not have drawings for
that and it has not been budgeted; we have Powell bill funds but they would have to be
appropriated by the BOC.

Commissioner Tugwell asked about NCDOT questioning our 4 way stops and Mayor Wilson
commented that a letter was received from NCDOT and a meeting has been scheduled with Mr.
Jennings.

MAYOR’S AGENDA

Mayor Wilson has two requests from Edward Green and Marlene Roberts to meet in a
workshop to ask questions about restrictions and zoning implications on his Christmas Shop
and questions raised by a number of property owners on the highway about the zoning
ordinance. One request is to allow Mr. Green to come to the meeting to ask questions; the other
request from Ms. Roberts and Mr. Green if the Board would consider bringing the Planner,
Manager, Town Attorney and all the Commissioners to the College of the Albemarle for
workshops on our zoning ordinance in September, October and again in November. Mayor
Wilson would suggest that we put the group on the agenda for next Wednesday workshop

There have been storm water issues at the elementary school and surrounding properties have
tflooded, probably because the school had to be open before the storm water retention ponds
were put in but there will be a meeting with school board members and nearby residents.
Mayor Wilson commented that we also have the possibility of the second phase of the
underground utility project; this would involve moving the poles across from the bookstore
down to Charles Evans’ corner on Sir Walter Raleigh Street. It will be done with grants and our
part would be taking up and putting back sidewalks. There was no objection from the Board to
pursue the next phase and ask Mr. Fearing and Mr. Evans for easements.

The Land Use Plan is ready for public workshop which will be held on Thursday, September
14% at 7pm at Town Hall first workshop for review and Saturday, Sept. 16" at 10 am. Randy
Hester Marcia McNally will be here to review.

CLOSED SESSION:
Closed session NCGS 143.318.11 (a) 3 consult with Attorney- Lease agreement-Magnolia Market
MOTION:  Commissioner Tugwell seconded by Commissioner Farrow to enter in closed

session was approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Collins,
Fry and Creef. Noes: none. Absent: Commissioner Etheridge



MOTION: Commissioner Tugwell seconded by Commissioner Farrow to exit closed session
was approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Collins, Fry and
Creef. Noes: none. Absent: Etheridge.

Closed Session NCGS 143.318.11 (a) Personnel

MOTION:  Commissioner Tugwell seconded by Commissioner Farrow to enter in closed
session was approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Collins,
Fry and Creef. Noes: none. Absent: Etheridge

MOTION:  Commissioner Creef seconded by Commissioner Collins to exit closed session
was approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Collins, Fry and
Creef. Noes: none. Absent: Etheridge

Closed Session: NCGS 143.318.11 (a) 5 Acquisition of property 406 Ananias Dare Street

MOTION:  Commissioner Tugwell seconded by Commissioner Farrow to enter in closed
session was approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Collins,
Fry and Creef. Noes: none. Absent: Etheridge

MOTION: Commissioner Creef seconded by Commissioner Collins to exit closed session
was approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Collins, Fry and
Creef. Noes: none. Absent: Etheridge

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Creef seconded by Commissioner Tugwell the meeting was recessed at 10:30
pm until Wednesday, September 13™ 2006 at 6:00 p.m. was approved by the following vote:
Ayes: Commissioner Fry, Collins, Tugwell, Farrow, and Creef. Noes: None. Absent:
Commissioner Etheridge

This the 6" day of September 2006

Mayor John Wilson
ATTEST:

Town Clerk Becky Breiholz



