MINUTES

The Town of Manteo Board of Commissioners held their Recessed May 2" Workshop
session in the Manteo Town Hall meeting room May 9%, 2007 at 4:00 pm

The following members were present: Mayor-John Wilson, IV
Commissioner Lee Tugwell
Commissioner David Farrow
Commissioner H.A. Creef, Jr.
Commissioner Hannon Fry
Commissioner Edward Etheridge
Commission Darrell Collins

The following member(s) were absent:

Also present at the meeting were: Town Manager Kermit Skinner
Finance Officer- Shannon Twiddy
Town Clerk-Becky Breiholz
Planner-Erin Trebisacci
IT Administrator-Steve Jozik
Detective James Burroughs
Building Inspector-Johnny Boniface

Mayor Wilson called the workshop meeting to order at 4:04 p.m.

SUBJECT:  Department Head Reports-will be on file at the Town Hall for a period of
one year. Steve Jozik, IT Administrator, updated the Board about the free laptops that the
school children of Manteo receive; however we did not get all the software we have
received in the past and the price for the software is about $1700.00 and would like
permission to use the discretionary funds to buy that software if we cannot obtain it from
IBM/Lenova

MOTION:  Commissioner Farrow seconded by Commissioner Creef authorizing staff to
spend up to $1700 if IBM/Lenovo is unable to get the software was approved by the
following votes: Ayes: Commissioners Farrow, Collins, Etheridge, Tugwell, Fry and Creef.
Noes: none. Absent: none.

Johnny Boniface-Building Inspector he gave an update on the request from Barry Wickre to
put a yard arm on the flag pole and it has been put out to bid and should have the price by



Friday; the Board agreed that we should go ahead and install a yard arm to the flag pole on
the waterfront near the Maritime Museum if the price is in the 100’s. The second item is the
boat ramp fence-Briggs Neal has asked about a personal gate along the fence near his house
for his use; there was a hole towards the other end of the fence and it is his understanding
that the fence is to be solid all the way through. Mayor Wilson also had the same request
from Briggs Neal and seems he can step over the fence but his wife and mother can’t and he
wonders if there is any problem with the Town allowing a 36 inch gate to be placed in
there. There used to also be a double gate in the fence and Mr. Boniface commented that
Mr. Neal is under the assumption that the double gate will still be there plus wants a 36
inch gate installed. There will be no double gate at that fence and the Board discussed
whether or not to approve a 36 inch gate.

MOTION: Commissioner Tugwell, seconded by Commissioner Creef to allow for a 36
inch gate be placed in the fencing by the boat ramp was approved by the following vote:
Ayes: Commissioners Farrow, Collins, Etheridge, Tugwell, Fry and Creef. Noes: none.
Absent: none.

SUBJECT: Planner Erin Trebisacci commented that the subdivision plat she handed out
was not on the agenda, it is for the Cedar Bay Subdivision on the west side of Town,
California Lane 41 single family lots; 7 of which are affordable; the Planning Board
reviewed it last night and it has be a very long and frustrating process for the Town and the
developer trying to get utilities to the west side. The developer contacted her and asked that
it be discussed at this meeting so that he can expedite the process. The Planning Board
recommended approval last night with the following conditions: 1) all the utilities be
completed and certified prior to the issuance of any certificate of occupancy 2)all necessary
affordable housing documents are completed and recorded at the Dare County Register of
Deeds prior to issuance of any certificates of occupancy. The Board would like the deed of
easements for the public streets; the deed of easements for the public park and boardwalk
be added as a condition. Mrs. Trebisacci commented that the developer requested that
construction of the 12 foot wide boardwalk be held off until 50% of the homes are
completed in the subdivision and staff does not see a problem with the holding off on t hat.

MOTION: Commissioner Creef seconded by Commissioner Farrow to approve the
Cedar Bay subdivision with the P& Z conditionsl) all the utilities be completed and
certified prior to the issuance of any certificate of occupancy 2)all necessary affordable
housing documents are completed and recorded at the Dare County Register of Deeds prior
to issuance of any certificates of occupancy plus deed of easements for the streets,
boardwalk and conservation and park areas was approved by the following vote: Ayes:
Commissioners Farrow, Etheridge, Collins, Tugwell, Fry and Creef. Noes: none. Absent:
none.

Town Manager Kermit Skinner gave the Board an update on the water connection with the
Flats-“what has happened is we were going under the good faith assumption after previous



discussion with Dare County Water Department that we would be able to make that
connection for the Flats; as a matter of fact earlier discussion with Ken Flat the Dare County
Water Director the Town invested $30,000 to reverse the valve to avoid having to put in a
separate meter pit at the Flats and also to avoid future problems with having to double read
meters along 64.” “We had some water accounts that have tapped directly off the county
line as opposed as coming back in and tapping off one of our lines and what had to be done
with all those accounts is they had to be read by the Town and the County and then
manually subtract it out of our bulk water bill.” “The Town invested $30,000 so that the
County would not have to do that.” “Discussions were held everybody appeared to be
satisfied, the Town spent the money to reverse that valve,” “and I need to add too that we

as

have more than ample water under our bulk water contract with the County,” “so it is not a
question of is there ample water available.” “When the developers at the Flats went to make
the connection the Dare County Water Department said absolutely not.”  We are still
negotiating with Dare County to allow us to make that connection that they had previously
agreed upon. There is an inconsistency that some can tap and others can’t; we tapped into

the line for the ABC store. Staff is to work with the county to get this fixed.

Commissioner Farrow was at the downtown boat ramp today and commented about how
one dock is lower than another and someone could step off the higher dock and would like
a white strip along the north side and south side of the docks. The ladder we have on the
docks has a lot of barnacles and would like them taken up sandblasted and treated before
the season and if not replace them.

Commissioner Tugwell actually talked with the owners of the adjacent property by CVS
and they have no objection with putting any kind of street lights. Mrs. Trebisacci
commented that CVS told her that according to their easement they couldn’t have anything
in their driveway.

Martha Wickre-Public Information and gave the Board a brief update on the newsletter and
asked if she could get up with them next week to get their pictures and bio to update the
web site.

SUBJECT:  Discussion of acceptance of Tourist Bureau grant for Christmas 1587-this
item was on the regular May 2"d agenda and some questions were raised about the cost of
this event and the Board postponed until the workshop so that more information can be
provided to them. Commissioner Tugwell commented it is basically a TAG grant and is
earmarked for advertising and thinks we need to revisit how we fund our special events
during the budget process. Mayor Wilson commented our events amount to $43,000 and
the Town is spending about 7/10 of one penny on events.

MOTION: Commissioner Farrow  seconded by Commissioner Collins to accept the
Tourist Bureau grant was approved by the following vote: Ayes: Commissioners Farrow,
Etheridge, Collins, Tugwell, Fry and Creef. Noes: none. Absent: none.



SUBJECT: Resolution in memory of the Virginia Tech tragedy and extending our
condolences; the Board had asked that one be written and Martha Wickre presented one to
the Board which was signed by the Mayor.

SUBJECT: Amendment to Resolution 2007-01 accepting state revolving loan; this needs
to be consistent with the other signatures on other documents and needs to be amended to
Town Manager Kermit Skinner.

MOTION: Commissioner Creef  seconded by Commissioner Tugwell to approve the
amended Resolution 2007-01 was approved by the following vote: Ayes: Commissioners
Farrow, Collins, Etheridge, Tugwell, Fry and Creef. Noes: none. Absent: none.

SUBJECT: Discussion of skateboard park design and transfer of funds to Dare County
Parks and Recreation. Mayor Wilson commented it is his understanding that the Director of
Parks and Recreation and the Town Manager will be going before the County Board May
21+, asking the County for a decision whether or not they will partner with us in allowing
the skate park to be on that public property. We have completed a design for it and need to
get an estimate so we can know how much money to authorize to be spent. We have had
trouble getting a design that meets the parameters we have laid out. Commissioner Tugwell
suggested we take the preliminary sketches and get them to Derek Hatchell, he has
expressed a desire to work with us on that; also while we have been calling it a skateboard
park which leads everybody to believe that this is bowls and large ramps and knows it is a
matter of semantics; but this is really a skate plaza and he thinks people are looking at it to
be a skate park on the scale at the YMCA which it is not. The Board will call it a skate plaza
since it is not the same as a skate park. Town Manager Kermit Skinner commented that he
will need the memorandum of agreement for Friday. Commissioner Tugwell commented
he thinks we can say $50,000 and if need be we can amend the contract.

MOTION: Commissioner Creef seconded by Commissioner Farrow to approve
expenditure up to $50,000 and authorize the Manager to enter in memo agreement and to
transfer up to that amount of money to Dare County Parks and Recreation if they accept
our wish to partner with them was approved by the following vote: Ayes: Commissioners
Farrow, Collins, Tugwell, Etheridge, Fry and Creef. Noes: none. Absent: none.

MOTION: Commissioner Farrow seconded by Commissioner Collins to authorize staff to
insure that the plan for construction of the skate park includes 5 foot sidewall, and 30 feet of
park and buffer, with some parts of the buffer on Uppowoc Street 5 feet wide and other
parts 10 as shown in the original plan, heavily planted with trees and shrubs all the way
around and a wooden fence on the Uppowoc Street side, dimensions for the height of the
concrete and the depth of holes in the ramp in order to get a price was approved by the
following vote: Ayes: Commissioners Farrow, Collins, Tugwell, Etheridge, Fry and Creef.
Noes: none. Absent: none.



SUBJECT:  Budget transfer #3 for the purpose of possible land acquisition-requested by
the Board from the last meeting and does not affect fund balance.

MOTION: Commissioner Tugwell seconded by Commissioner Creef to approve
budget transfer # 3 was approved by the following vote: Ayes: Commissioners Farrow,
Collins, Tugwell, Etheridge, Fry and Creef. Noes: none. Absent: none

SUBJECT: Discussion of text amendment to the codified ordinance Division 3 Cemetery
Board and Regulations Section 2-222 to clarify the distribution of Cemetery revenues and
formalizes the agreement made in 1989, that 80% of the fund can be spent the following
fiscal year and what is not spent be put back into the restrictive fund.

MOTION: Commissioner Tugwell seconded by Commissioner Farrow to approve
amend Division 3 Cemetery Board and Regulations Section 2-222 to establish paragraph e
to be added to the codified ordinance  was approved by the following vote: Ayes:
Commissioners Farrow, Collins, Tugwell, Etheridge, Fry and Creef. Noes: none. Absent:

SUBJECT: The Land Use Plan- the revised plan has been given to the Board today and
includes all the comments from this Board, Dare County and state boards and is ready to be
sent to Public Hearing and could be scheduled June 13" and put us on track for the CRC
meeting July 22n¢ .

MOTION: Commissioner Creef seconded by Commissioner Fry to setting the Public
Hearing for June 13th at 5:30 pm was approved by the following vote: Ayes:
Commissioners Farrow, Collins, Fry, Tugwell, Etheridge and Creef. Noes: none. Absent:
none.

Finance Officer Shannon Twiddy gave the Board the draft budget amendment with no tax
increase. There is the draft budget, a finance overview, department head reports, actual
budget worksheets and then trying to anticipate their questions there is supplemental
budget documentation. The Board would like to discuss the budget at the June midmonth
meeting after the public hearing on the land use plan.

Since the regular meeting in July falls on the 4" consensus of the Board to hold the regular
meeting on the second Wednesday of July at 7:30. The Board will consider taking the month
of August off.

A break was taken at 5:15 pm
Mayor Wilson would like to go into closed session NCGS 143.318.11(a) 3 property
acquisition



MOTION: Commissioner Tugwell seconded by Commissioner Collins to enter into
closed session NCGS 143.318.11 acquisition of property was approved by the following
vote: Ayes: Commissioners Farrow, Collins, Fry, Tugwell, Etheridge and Creef. Noes:
none. Absent: none

The Board was given a report on the purchase of 50% of the Davis lot and that he has signed the
contract and it is pretty much a done deal. Acquisition of Hollowell property (Bucks Seafood)
and the unclaimed parcel next to the Mandeville property were discussed.

MOTION: Commissioner Farrow seconded by Commissioner Tugwell to exit the
closed was approved by the following vote: Ayes: Commissioners Farrow, Collins, Fry,
Tugwell, Etheridge and Creef. Noes: none. Absent: none.

There being no further business to come before the Board or other persons to be heard a
motion by Commissioner Collins seconded by Commissioner Etheridge the meeting was
adjourned at 5:35 p.m. was approved by the following vote: Ayes: Commissioner Fry,
Collins, Tugwell, Farrow, Etheridge, and Creef. Noes: None. Absent: none.

This the 9t day of May 2007

Mayor John Wilson
ATTEST:

Town Clerk Becky Breiholz



