MINUTES

The Town of Manteo Board of Commissioners held their July 7, 2010 Recessed Session
July 21,2010 at 4:00 pm at the Manteo Town Hall meeting room.

The following members were present: Mayor Jamie Daniels
Commissioner H.A. Creef, Jr.
Commissioner David Farrow
Commissioner Hannon Fry
Commissioner Darrell Collins
Commissioner Christine Walker

The following member(s) were absent: Commissioner Richie Burke

Also present at the meeting were: Town Manager, Kermit Skinner Finance Officer
Shannon Twiddy; Department Heads Steve Jozik, Erin Trebisacci, Nathan Pharr, James
McClease, Carl Jordan, Building Inspector Ralph Allen; Chief Haskett.

Mayor Daniels called the recessed meeting to order at 4:00 pm;
Employee Recognition

Mayor Daniels presented Rodney “Crow” Murray a plaque recognizing his 25 years of
service to the Town in the Public Works Department and to Jon Bender for 5 years of
service in the Police Department.

Amend the agenda to add: Marshes Light Easement Agreement

MOTION: Commissioner Walker seconded by Commissioner Creef to amend the
agenda was approved by the following vote: Ayes: Commissioners Walker, Fry,
Collins, Farrow, Burke, and Creef Noes: Absent

Department Head Reports- were given to the Board at their regular meeting for
review and will be on file for one year. IT Steve Jozik went over his report
updating the Board on band width possibilities; installation of new phone
system, updating the website; the purchase of the camcorder for the Town to
record events around the Town and to interview long time citizens. Chief
Haskett went over his report and the officers re-certified for CPR and reported
on other activities of the Police Department. James McClease-Public Works
went over his report. Carl Jordan Waterfront docks went over his report-3



pilings has been replaced that were broken off at the bottom. Nathan Pharr
went over his report and they have been NOV free at the plant and the plant
has been removed from the EPA watch list. Planner Erin Trebisacci went over
her report-working with the Water and Sewer Department to get maps of the
system updated; the Stormwater Park was planted and the pump station is
operating. Staff attended a meeting about Fisherman’s Landing and the
consensus was to get some drawings of the structure completed and to finalize
the location. Mayor Daniels reported on the outcome of the meeting on
Affordable Housing ordinance and focus will be on maintaining selection
process of applicants but removing or reducing long term restrictions from the
property ownership. Finance Officer Shannon Twiddy went over her report
and the proposed budget was revised as recommended and she is working out
on closing out the fiscal year. Mrs. Twiddy gave the Board a brief explanation
of a request from John Robbins to be sponsoring agency for Pirates Cove and
correspondence was provided to the Board between her, Mr. Robbins and the
NC Division of Water Quality regarding agency requirements and this is being
provided to the Board for their information.

Amend the agenda to add: Marshes Light Boardwalk Easement Agreement and to
move the water garden park dredging/bulk-heading agenda item up.

MOTION: Commissioner Walker seconded by Commissioner Creef to amend the
agenda was approved by the following vote: Ayes: Commissioners Walker, Fry,
Collins, Farrow, and Creef Noes: Absent: none. Excused: Burke.

MOTION: Commissioner Farrow seconded by Commissioner Fry to excuse
Commissioner Burke from the meeting was approved by the following vote: Ayes:
Commissioners Walker, Fry, Collins, Farrow, and Creef Noes: Absent: none.
Excused: Burke

SUBJECT: Dredging, bulk head, walkway at Water Garden Park-John
Delucia with Albemarle Engineering has drawn up a set of plans for the project
to be sent out to bid. Mr. Delucia gave the Board an update on the water garden
park the construction was completed 2-3 weeks ago and the planning was
delayed until pump power supply issues were resolved and all appears to be
working properly. RPC has completed the project but project has not been
released and turned over to the Town. Vegetation must be established and
maintained to continue to operate as designed.



Mr. Delucia described the specifications he proposes for the bulk-heading work
and asked for approval of the drawings. The Board walk was discussed as it
was not on the specifications and the Board would like that to be included in the
drawings with the boardwalk going over the water and then send the packet
out to bid.

Mr. Delucia also discussed the replacement of the visitor’s pier at the waterfront
and he is drawing the specifications for that also to lengthen and is in progress

MOTION: Commissioner Farrow  seconded by Commissioner Fry to send
drawings to bid after we receive the boardwalk in the drawings; standard bid for vinyl
with composite alternate; dredging and bulk-head to be in bid all inclusive was
approved by the following vote: Ayes: Commissioners Walker, Fry, Collins, Farrow
and Creef Noes: Absent: none Excused: Burke.

SUBJECT: N.C. Statewide Emergency Management Mutual Aid and
Assistance Agreement- Mr. Skinner commented that 20 year participation with
required updates and periodic approval is required to participate and is asking
the Board to approve the mutual aid agreement and authorize the mayor to
execute.

MOTION: Commissioner Walker seconded by Commissioner Collins to approve
the mutual aid agreement and authorized Mayor to execute was approved by the
following vote: Ayes: Commissioners Walker, Fry, Collins, Farrow, and Creef Noes:
Absent: Excused: Burke.

SUBJECT: Marshes Light Easement agreement for a 30 foot wide pedestrian
access. Marshes Light development gave the Town an easement but it does not
allow for structures. Mrs. Trebisacci is requesting the BOC to obtain amended
easement from Marshes Light in order to be able to construct Fisherman'’s
Landing on the board walk. Mrs. Trebisacci is to apply for CAMA permits once
the easement is secured.

MOTION: Commissioner Collins seconded by Commissioner Walker to approve the
easement agreement was approved by the following vote: Ayes: Commissioners
Walker, Fry, Collins, Farrow, Burke, and Creef Noes: Absent:

SUBJECT: Discussion of Mooring fields at waterfront-removed from the
agenda.



SUBJECT: Text amendment to personnel policy-this was given to the Board at their
last meeting and they requested more information which was supplied. In the
personnel plan the Town provides for 50% of group health and health hospitalization
insurance premium for retirees after the completion of twenty (20) years. The retired
employee may chose to subscribe to the Town’s group health and insurance provider by
paying the remaining 50%. This would amend the personnel policy to keep the 50%
after twenty years of service and add the Town to provide one-hundred (100) percent of
the group health insurance premium for retirees after completing twenty-five (25) years
of service with the Town.

MOTION: Commissioner Collins seconded by Commissioner Fry to amend the
personnel policy to allow for 100 percent coverage after 25 years was approved by
the following vote: Ayes: Commissioners Walker, Fry, and Collins Noes:
Commissioners Creef and Farrow. Absent: Excused: Burke.

Commissioner Concerns:

Commissioner Creef commented about fences and thinks permits should be for all
fences and not only fences over six (6) feet and expressed his displeasure with the
ordinance as approved by the BOC as recommended by Planning Board. Commissioner
Creef gave examples of how this should not happen and neighbors should have to
approve fence construction. Mayor Daniels suggested Commissioner Creef contact the
Planning Board Chair Bill Parker to discuss.

Commissioner Walker-asked what the hours of operation are for the bathrooms at the
boathouse. Mrs. Twiddy explained they should be unlocked during hours of operation
of the maritime museum and are closed during the evenings because of vandalism and
maintenance problems in the past.

Commissioner Creef complained about boats tying up at the Marshes Light and they
are not allowed to per the gift agreement.

Commissioner Farrow handed out copies of the oath they take and asked them to read
and remember what it means.

MOTION: Commissioner Collins  seconded by Commissioner Fry to adjourn at
6:10 pm  was approved by the following vote: Ayes: Commissioners Walker, Fry,
Collins, Farrow, and Creef Noes: Absent: Excused: Burke



This the 21¢t day of July 2010

ATTEST: Mayor Jamie Daniels

Town Clerk Becky Breiholz



