MINUTES

The Town of Manteo Board of Commissioners held their November 3, 2004 adjourned/recessed
session in the Manteo Town Hall meeting room, November 10, 2004 at 3:00 PM

The following members were present: Mayor John Wilson
Commissioner Dellerva Collins
Commissioner H.A. Creef, Jr.
Commissioner David Farrow
Commissioner Edward Etheridge (late)
Commissioner Larry Belli

The following member(s) were absent: Commissioner Lee Tugwell

Also present at the meeting were: Town Manager Kermit Skinner
Town Clerk —Becky Breiholz
Planner-Erin Burke
Finance Officer-Shannon Twiddy
Police Chief-F.T. D’ Ambra

Mayor Wilson called the Adjourned/recessed November 3, 2004 meeting back to order at 3:00
pm

SUBJECT:  Budget amendment # 6-Town Employee Christmas bonus.

MOTION: Commissioner Creef seconded by Commissioner Collins to approve Budget
amendment #6 was approved by the following vote: Ayes: Commissioners Farrow, Belli, Collins
and Creef. Noes: None. Absent: Commissioner Tugwell and Etheridge.

Commissioner Etheridge arrived at 3:20 pm

SUBJECT: Facility Fee Study- Steve Player and Dan Conner with the Wooten Company gave
the Board a power point presentation regarding facility fees. This was at the request of the Board of
Commissioners to look at ways for the development/developers to pay for the impact that they would
have on the Town and allow the Town to charge for the impacts on the police department, water and
sewer department, public works etc. Mayor Wilson commented that if they only get a defensible fee
for water and sewer fees and a capitol improvement plan it would help the Town greatly. After the
presentation consensus of the Board was for Commissioner Tugwell, the Town Manager and Wooten
Company to get together to figure out the parameters, get a proposal together for the Board to review
with a start date, end date, not to exceed clause and cost for their consideration.

SUBJECT: Report Wireless Internet-Mayor Wilson reported that the contract is ready to sign
with Charter and will be the only Town in the country which will have free wireless access to the
public at various spots in the Town. The public will only be allowed 30 minutes access before they
will get bumped off and have to sign back in and if they want secure or longer internet access they
can purchase it. Every school child in Manteo would have unlimited access and they are still working
on providing free lap tops for the students use. They plan on having a local media event to announce



the wireless internet plan at the Town’s annual Christmas tree lighting ceremony with a local
celebrity.

Mayor Wilson presented to the Board thank you cards the Town received from Manteo Elementary
School thanking the Board and the Police for a safe Halloween by closing Sir Walter Raleigh Street
for the haunted house and providing light sticks.

SUBJECT: Review of draft zoning ordinance. The Town has received the draft zoning
ordinance and the Board will review Articles I, II, and III which are the General Provisions,
Definitions, Permits and Final plat approval. The Board reviewed Article I and on page 6 (c) 3
change from 4/5 majority to 5/6 majority. Page 2 Section 1.4 the word “purpose” and Page 5 the
word “intent” were discussed and Mayor Wilson will get Town Attorney Daniel Khoury’s opinion.
The formatting on Page 5 Section 1.5 needs to be consistent and the same format as Page 2 section
1.4. Also on page 5 Section 1.5 (b) the Land Use Plan, Zoning Ordinance and Manteo Way of
Building is the Comprehensive Development Code and needs to be included in the wording. Page 18
Section 1.11 Fees list the fees by reference and have them in the codified ordinance. The Board
stopped after reviewing Article 1.

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Etheridge seconded by Commissioner Creef the meeting was adjourned
at 5:25 pm and was approved by the following vote: Ayes: Commissioner Collins, Farrow, Belli
and Etheridge and Creef. Noes: None. Absent: Commissioner Tugwell.

This 10" day of November 2004

ATTEST:

Mayor John Wilson, IV

Town Clerk Becky Breiholz



