MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room, January 5, 2011 at 6:30 pm.

The following members were present: Mayor Jamie Daniels
Commissioner David Farrow
Commissioner Richie Burke
Commissioner Darrell Collins
Commissioner Christine Walker

The following member(s) were absent: Commissioner Hannon Fry
Commissioner H.A. Creef

Also present at the meeting were: Town Manager Kermit Skinner
Asst. Town Mgr/Finance Shannon Twiddy
Town Clerk Becky Breiholz
Planner Erin Trebisacci

Mayor Daniels called the meeting to order at 6:33 pm followed by the pledge of allegiance
Mayor Daniels would like to amend the agenda and add: under Planners agenda item B
approval of affordable housing application; and under Town Manager add appointments to the
Planning and Zoning Board

SUBJECT:  Adoption of Agenda as presented or amended;

MOTION:  Commissioner Farrow  seconded by Commissioner Walker to approve the
agenda as amended was approved by the following vote: Ayes: Commissioners Farrow,
Walker, Burke and Collins. Noes: none. Absent: Fry and Creef

MOTION:  Commissioner Burke seconded by Commissioner Collins to excuse
Commissioners Creef and Fry was approved by the following vote: Ayes: Commissioners
Farrow, Walker, Burke and Collins. Noes: none. Absent: Fry and Creef

SUBJECT:  Adoption of the items on the Consent Agenda -
MOTION:  Commissioner Collins seconded by Commissioner Walker to adopt the consent
agenda as presented was approved by the following vote: Ayes: Commissioners Farrow,

Walker, Burke and Collins. Noes: none. Absent: Fry and Creef

SUBJECT:  Approval of minute’s regular December 1, 2010 with reference to certified CD
recording.



MOTION:  Commissioner Collins seconded by Commissioner Walker to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow,
Burke , Walker and Collins. Noes: none. Absent: Fry and Creef

PUBLIC COMMENTS - Town Manager Kermit Skinner asked for any one to speak on items
not on the agenda to come forward and if you want to speak on an item on the agenda please
come forward so that the clerk can enter it into the record.

TOWN MANAGER'S AGENDA

SUBJECT:  Appointments/reappointments -Two members of the Planning Board terms
expire in January and are Bebe Woody and Grizelle Fearing; the Board can re-appoint or
appoint someone else.

MOTION: Commissioner Burke seconded by Commissioner Walker to re-appoint
Member Bebe Woody and Grizelle Fearing to the Planning and Zoning Board was approved by
the following vote: Ayes: Commissioners Farrow, Burke , Walker and Collins. Noes: none.
Absent: Fry and Creef

SUBJECT:  PUBLIC HEARING-text amendment to Chapter 18 Section 8, Signs permitted in
B1, B2 and B3 district

MOTION:  Commissioner =~ Walker seconded by Commissioner Collins to enter into a
public hearing was approved by the following vote: Ayes: Commissioners Farrow, Burke
and Walker Collins. Noes: none. Absent: Creef and Fry

Bill Zottli-owner of Old Time Creamery would like to have a discussion of signage; his
definition of signage is exposure and letting people know that they are open. By putting the
sign in the footprint you will not be able to read it or see it. He is requesting that the sign
ordinance be modified to allow for it to not be in the foot print of the building. He understands
that the sign cannot be placed in the Corridor setbacks.

MOTION:  Commissioner Walker  seconded by Commissioner Burke to exit the public
hearing was approved by the following vote: Ayes: Commissioners Farrow, Burke and
Walker Collins. Noes: none. Absent: Creef and Fry.

PLANNER’S AGENDA

SUBJECT: Discussion and consideration text amendment to Chapter 18 Section 8 signs
permitted in the B-1; B2 and B3 district. Proposed text amendment will be made a part of these
minutes which allows for free standing signs in the footprint of the building; this had been
presented at a previous meeting but did not have B3 district included and was sent back to the
Planning Board. This ordinance was never intended to add additional sign area but to clean up
the gray area in the current ordinance. The intent was to allow businesses to display daily



specials and the way it is written it allows them to place signs in the footprint. Mayor Daniels
would like the Board to discuss this text amendment and then they will discuss additional
signage and setbacks.

MOTION:  Commissioner Walker seconded by Commissioner Burke to approve the text
amendment as presented was approved by the following vote: Ayes: Commissioners Farrow,
Burke, Walker and Collins. Noes: none. Absent: Creef and Fry.

The Board discussed what the setbacks were; and Mrs. Trebisacci commented that we do not
have setbacks for signs, that the Corridor Commission created the setback rules on Highway 64.
Signs can be placed anywhere on the property as long as the sign does not exceed 36 square
feet. Mrs. Trebisacci will find out what the Corridor setback regulations are.

SUBJECT:  Approval of the affordable housing application; Mrs. Trebisacci received an
application for affordable housing. She, Mr. Skinner and Mrs. Twiddy reviewed the application
and the applicant meets the requirements set in the ordinance. Mayor Daniels would like staff
to change the ordinance that would allow staff to do the approval

MOTION:  Commissioner Collins seconded by Commissioner Walker  to approve the
affordable housing applicant was approved by the following vote: Ayes: Commissioners
Farrow, Burke, Walker and Collins. Noes: none. Absent: Creef and Fry.

OLD BUSINESS

Mayor Daniels went over the old business- Mrs. Trebisacci reported that the bulk heading at
Manteo Water Garden Park (Buck's Seafood) is moving along; re-planting will take place
during warmer weather. Fisherman's Landing we have applied for the CAMA permit;
Dredging around Roanoke Island Festival Park-we will have a resolution at the mid month
meeting supporting the grant application of the Department of NC Cultural Resources, but the
funding agency will only supply funds to a municipality, so the Town will be applying for the
grant even though NC Cultural Resources is responsible for the maintenance of the dredging.
RIFP Boathouse agreement-they will be hard pressed to for funding for programs at the
boathouse and Mayor Daniels requested this be removed from Old Business.

MAYOR’'S AGENDA

SUBJECT: Report Water and Waste Water Committee meeting- Mrs. Twiddy gave an
update on the rate study that is being done and they are proposing to have a draft proposal for
the Board in March. They have started the capitol improvement plan for the water and sewer
department with Wooten Company and hope to have that for the budget process. Mrs. Twiddy
also commented that they have finished the Finance Procedure Policy, it is not something that
needs to be voted on by the Board but if they would like to review it they can come by her
office.



SUBJECT: Report Outer Banks Tourist Bureau meeting- Mayor Daniels was re-appointed
to the tourism board. Our Christmas celebration was the lead off for activities going on in Dare
County.

Remove from agenda the Shoreline Committee.

Discussion of laptop program-Mayor Daniels gave a brief history of how the program started
years ago by the giving of laptops one per family from IBM and free Charter Service and when
that program ended the Board voted to continue supplying laptops to Manteo students who
reside in the Town; currently the guidelines are one per family, graduating 5" grader who
resides in the Town of Manteo. Staff is looking for criteria for them to follow; do we give more
than one computer per family. The technical life of a computer is 3 years. Another question is
how to handle those that did not receive one because someone in the family already received
one. The Board would like to get a policy in place that they are funding it now and not making
it retro-active. Suggested guidelines by the Board were for the student to graduate from 5%
grade; one per family every 3 years if a second child is eligible. Staff will work on getting this
policy written.

COMMISSIONERS AGENDA

Commissioner Farrow-report playground committee-Due to the weather and holiday season
the meeting was postponed and hopefully have information for the next meeting.
Commissioner Farrow asked about the wedding policy was going and informed that so far no
problems to report. Commissioner Farrow also wanted to discuss what holidays the Town Hall
is closed; usually if the holiday falls on Saturday they take off Friday, if falls on Sunday they
take off on Monday. The current personnel policy states if the holiday falls on a Saturday or
Sunday the Monday is taken off and he would like that changed. Staff will prepare an
amendment to the personnel policy to be placed on the February consent agenda.
Commissioner Farrow also asked about placing a walkway over the water garden at Buck’s that
would accommodate wheelchairs and was informed that the plans for a walkway were done
but we did not have the funds to do that. Staff is to pursue grant funding for the walkway.

Commissioner Collins-commented that the Collins Park Committee will be meeting on January
27 and will try to find funding to match the grant they received from the Tourist Bureau

MOTION:  Commissioner Burke seconded by Commissioner Walker the meeting was
recessed at  8:30 pm until January 19, 2011 workshop meeting at 4pm was approved by the
following vote: Ayes: Commissioners Farrow, = Walker, Burke and Collins. Noes: none.
Absent: Fry and Creef

This the 5 day of January 2011




Jamie Daniels, Mayor
ATTEST:

Becky Breiholz, Town Clerk



