MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room, April 2nd, 2008 at 7:30 p.m.

The following members were present: Mayor Jamie Daniels
Commissioner David Farrow
Commissioner Edward Etheridge
Commissioner Richie Burke
Commissioner Darrell Collins
Commissioner Hannon Fry
Commissioner H.A. Creef, Jr.

The following member(s) were absent:

Also present at the meeting were: Town Manager-Kermit Skinner
Finance Officer- Shannon Twiddy
Town Clerk-Becky Breiholz
Town Attorney, Daniel Khoury
Public Relations-Martha Wickre

Mayor Daniels called the Regular meeting to order at 7:30 p.m. with a moment of silence
followed by the Pledge of Allegiance.

SUBJECT:  Adoption of Agenda as presented or amended- Mayor Daniels would like to
amend the agenda removing item B under the Town Manager’s agenda appointment to COA
Advisory Committee for a later meeting; under consent agenda to remove item #D Budget
amendment #6 placing it under the Manager’s agenda for discussion and add consideration of
Resolution 2008-02 Opposition to Injunction to prohibit access to the Cape Hatteras National
Seashore beaches.

MOTION:  Commissioner Farrow seconded by Commissioner Etheridge to adopt the
agenda as amended was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Creef, Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Adoption of the items on the Consent Agenda-Budget amendment #6 was
removed and placed under Town Manager’s agenda for discussion

MOTION:  Commissioner Burke seconded by Commissioner Collins to adopt the consent
agenda as amended was approved by the following vote: Ayes: Commissioners Farrow, Fry,

Creef, Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Approval of minutes Regular Meeting March 5%, 2008 with CD recording



MOTION:  Commissioner Burke seconded by Commissioner Collins to approve the minutes
as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef,
Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT: Approval of minutes recessed and closed Meetings of March 12t, 2008

MOTION:  Commissioner Burke seconded by Commissioner Collins to approve the minutes
as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef,
Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT: Approval of minutes recessed and closed Meetings of March 19t, 2008

MOTION:  Commissioner Burke seconded by Commissioner Collins  to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Creef, Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Approval of Channel 20 Government Access Budget

MOTION:  Commissioner Burke seconded by Commissioner Collins to approve Channel
20 Government Access Budget as was approved by the following vote: Ayes: Commissioners
Farrow, Fry, Creef, Etheridge, Burke, Collins. Noes: None. Absent: none.

PUBLIC COMMENTS

Angel Khoury commented that at a previous Board the question was raised about the oldest
tombstone at the cemetery and she went to the cemetery and the oldest tombstone is of Stephen
Wescott who was born in 1797 and died in 1820. She also commented that one of the Board’s at
a beach town announced they contracted with a private company to do curbside recycling
service to their residents that is not mandatory and cost $8.00 a month and would like this
Board to consider offering this service to the Town.

(TOWN MANAGER AGENDA)

SUBJECT: Approval Budget Amendment #6-removed from the consent agenda for further
discussion-Mayor Daniels went over each item on the budget amendment.

MOTION:  Commissioner Creef seconded by Commissioner Burke to adopt budget
amendment #6 as presented was approved by the following vote: Ayes: Commissioners Farrow,
Fry, Creef, Burke, and Collins. Noes: Etheridge. Absent: none.

SUBJECT:  Approval of Resolution 2008-01 declaring two police vehicles as surplus and
authorizing the disposition of one 1998 Ford Crown Victoria VIN #2FAFP71W5WX158501 and
one 2000 Ford Crown Victoria VIN #2FAFP71W3YX137535. Both vehicles costs to repair exceed



the value of the vehicle. Town Manager Kermit Skinner informed the Board that in the past we
have put surplus vehicles on GOVDeals.com

MOTION:  Commissioner Collins seconded by Commissioner Fry to approve Resolution
2008-01 was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef,
Etheridge, Burke, Collins. Noes: None. Absent: none.

SUBJECT: Appointment of Commissioner to COA Dare Campus Advisory Committee-This
was removed to be discussed at a later meeting.

SUBJECT: Discussion and consideration of bids received for demolition of Buck’s Seafood
property. The Town has received 9 proposals for the demolition of the Buck’s Seafood property
ranging from $18,750 to $35,400. There were some unresolved issues about the qualifications of
two of the bidders. Commissioner Etheridge asked why we were not giving this to the low
bidder and that the Town always went with the low bidder and it was explained that the low
bid that was submitted did not have contractor’s license, they were going to use someone else’s
license. Town Attorney Khoury commented that they are not qualified to bid and cannot use
someone else’s license.

MOTION:  Commissioner Creef seconded by Commissioner Fry to accept the bid from
Etheridge Construction for $19,900.00 was approved by the following vote: Ayes:
Commissioners Farrow, Fry, Creef, Burke, Collins. Noes: Etheridge. Absent: none

SUBJECT: Approval of design for Have Creek Lane and to place ad for RFP-Staff is seeking
Board approval to begin the bidding process for the actual improvements to Haven Creek Lane
and is expected to come in below the threshold for the formal bidding requirements and if
approved we could expect to have a construction contract for the Boards review and approval
at the May 7, 2008 meeting. Mr. Skinner commented that the only comment he received was
that one Commissioner did not want the cul-de-sac and Mr. Skinner commented that it could be
removed. Commissioner Farrow commented that the cul-de-sac is not shown on the property
when it was platted out and would encroach into the Town of Manteo property and does not
think it is necessary.

MOTION:  Commissioner Farrow seconded by Commissioner Etheridge to approve the
design for Haven Creek Lane without the cul-de-sac and place ad for bid was approved by the
following vote: Ayes: Commissioners Farrow, Fry, Creef, Etheridge, Burke, Collins. Noes: None.
Absent: none.

OLD BUSINESS:

Report Collins Park- acceptance of Outer Banks Tourist Bureau Grant; and Approval of Budget
Amendment #6A; and permission to expend those funds. Commissioner Collins gave the Board
a report that the restoration is completed and was hoping to open up this spring but because



they will not have the exhibits ready they will push the opening date back. The main problem is
how to display the exhibits in a respectful manner and to tell a story. Commissioner Collins
would like the Board to accept the grant from Outer Banks Tourist Bureau which is a 50/50
match for up to $7500 with the Town matching the $7500. Commissioner Farrow asked about
the controlling of the temperature and Commissioner Collins commented that there is enough
money in the current budget to put in heating and air conditioning. Commissioner Farrow
asked about signage and Commissioner Collins commented what they plan on doing is placing
story boards outside and also have inside signage describing the items on display. They are also
planning on having a plaque with the names of those that served at Pea Island Station.
Commissioner Collins asked that their minutes be given to the BOC so that they can stay
informed as to what is going on. Discussion took place on whether or not staff had requested
permission from the BOC to apply for the grant and it was determined that another entity filed
for the grant before the Town took over the process of the grant.

MOTION:  Commissioner Creef seconded by Commissioner Fry to approve budget
amendment #6a as presented was approved by the following vote: Ayes: Commissioners
Farrow, Fry, Creef, Etheridge, Burke, Collins. Noes: None. Absent: none

Report Cemetery Committee-Commissioner Farrow commented that bids have been received
for the sidewalks and Mr. Skinner commented that those bids have been mailed out to the
committee for their review.

MAYOR AGENDA

SUBJECT:  Resolution 2008-02 in opposition to an injunction to prohibit access to the Cape
Hatteras National Seashore beaches.

MOTION:  Commissioner Fry seconded by Commissioner Burke to approve Resolution
2008-02 as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Creef, Etheridge, Burke, Collins. Noes: None. Absent: none.

COMMISSIONER’S AGENDA

Commissioner Farrow-discussion and consideration of reviving the Transportation Study
Group came up with a plan to have the roads joined on the west side and from the north end. It
is his understanding that the Dare County Commissioner’s would not vote on it and hopes that
the BOC will appoint someone to go to the Dare County Chairman and see where this plan
stands. Mayor Daniels asked that Commissioner Farrow and Town Manager Mr. Skinner be
appointed to contact Dare County to find out where this plan stands.

Commissioner Creef-would like the state inspectors to inspect Highway 64 and it has been
awhile since the State has done any work in this area.



Commissioner Burke asked about Malcolm Fearing’s accusation that the Town is dumping raw
sewage into the sound. Town Manager Mr. Skinner commented that there is no way to by pass
the process and does not know why Mr. Fearing would say this.

Commissioner Etheridge commented that Mr. Fearing’s allegations are serious and if it gets in
the paper it will have an affect on the tourist industry and we should look at it seriously. He
also commended the Town for patching up the sidewalk on Croatan. He also asked about the
sewer capacity and that we have never received that answer from Green Engineering it was
commented that it was included in the Manteo Wastewater Treatment Plant evaluation that was
done by Green Engineering. Mayor Daniels offered an invitation to the press if they wanted to
tour the plant they are more than welcome.

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Creef seconded by Commissioner Fry the meeting was recessed 8:58 pm until
Wednesday, April 9%, 2008 at 4:00 p.m. was approved by the following vote: Ayes:
Commissioner Burke, Farrow, Etheridge, Collins. Noes: None. Absent: none

This the 2 day of April 2008.

Jamie Daniels, Mayor
ATTEST:

Town Clerk Becky Breiholz



