MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo
Town Hall meeting room November 1, 2006 at 7:30 p.m.

The following members were present: Mayor-John Wilson, IV
Commissioner Lee Tugwell
Commissioner David Farrow
Commissioner H.A. Creef, Jr.
Commissioner Hannon Fry
Commissioner Darrell Collins
Commissioner Edward Etheridge

The following member(s) were absent:

Also present at the meeting were: Town Manager-Kermit Skinner
Finance Officer- Shannon Twiddy
Town Clerk-Becky Breiholz
Town Attorney-Daniel Khoury
Building Inspector-John Boniface

Mayor Wilson called the Regular meeting to order at 7:30 p.m. followed by the Pledge
of Allegiance

SUBJECT: Adoption of agenda as presented or amended -Town Manager would like
to add an item to his agenda Budget Amendment #2

MOTION: Commissioner Farrow seconded by Commissioner Etheridge to approve
the agenda as amended was approved by the following vote: Ayes: Commissioners
Farrow, Collins, Tugwell, Fry, Etheridge, and Creef. Noes: none. Absent: none

SUBJECT: Consent Agenda

MOTION: Commissioner Tugwell seconded by Commissioner Creef to approve the
consent agenda as presented was approved by the following vote: Ayes:
Commissioners Farrow, Collins, Tugwell, Fry, Etheridge, and Creef. Noes: none.
Absent: none

MOTION: Commissioner Tugwell seconded by Commissioner Creef to approve the
minutes of the regular October 4, 2006 regular meeting and reference to certified copy of



CD recording was approved by the following vote: Ayes: Commissioners Farrow,
Collins, Tugwell, Fry, Etheridge, and Creef. Noes: none. Absent: none

MOTION: Commissioner Tugwell seconded by Commissioner Creef to approve the
minutes of October 11* joint recessed meeting with reference to certified copy of CD
recording was approved by the following vote: Ayes: Commissioners Farrow,
Etheridge, Tugwell, Collins, Fry and Creef. Noes: none. Absent: none

MOTION: Commissioner Tugwell seconded by Commissioner Creef to approve
Dues and Subscription American Association of Code Enforcement $75.00 was
approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Etheridge,
Collins, Fry and Creef. Noes: none. Absent: none

MOTION: Commissioner Tugwell seconded by Commissioner Creef to approve
Dues and Subscriptions NC Resort Towns $100.00 was approved by the following
vote: Ayes: Commissioners Farrow, Tugwell, Etheridge, Collins, Fry and Creef. Noes:
none. Absent: none

PUBLIC COMMENTS -Manager Kermit Skinner asked anyone wishing to speak to the
Board to please come forward at this time.

Suzanne Godley-102 Uppowoc-distressed to learn that NCDOT has called for the
removal of the 4 ways stop signs, and wants the record to show she and her husband
and neighbors support retaining them with the exception of the Budleigh and Wingina.
The streets are narrow; before stop signs were installed the obstructed intersections
were very hazardous. If NCDOT mandates removal of these stop signs will we be
required to cut down our beautiful trees and flowers, she urges them to please retain
the stop signs.

Michael McOwen-Sir Walter Raleigh Street-also speaking about the stop signs, and we
are really happy they are up and distressed they may come back down. These stop
signs make the streets much safer and would also like the Board to consider putting one
up on Essex and Budleigh.

Bebe Woody-Sir Walter Raleigh Street-observed a lot of traffic; our community includes
older people as well as children and is in favor of keeping the stop signs and hopes the
Board keeps them where they are.



Jack Wood concurs with keeping of stop signs; and also did a survey and counted 150
cars speeding through town and wonders where the Chief of Police was and why he is
not doing his job.

Russell Bransford-Uppowoc and antique shop owner- Everyone avoids the stop lights
and cut through the back roads and we need 4 way stop signs.

(TOWN MANAGER AGENDA)

SUBJECT: Consideration of Town Docks Rehabilitation- the Rehabilitation and
Repair of pilings on the water front began at the boat ramp in May of this year. At the
regular Board of Commissioners meeting in July the Board approved a Budget
Amendment to begin the same kind of piling repair on the waterfront docks, starting at
the Light House and running south to the end of the Boardwalk. The next step is to
begin work at the Light House Pier and work northward, at Gazebo Pier, the pier
behind the Waterfront Trellis, the pier south of Poor Richards, and finally the shorter
twin piers closest to the Town Parking Lot each of these areas were broken down with
cost estimates supplied. Staff recommends approval of the Budget Amendment for the
Rehabilitation and Repair at the Light House pier in the amount of $111,160.00 from
Un-appropriated Dock Fund that would leave a balance of approximately $47,000 in
Fund Balance in the Dock Fund. For the third phase we are requesting your
consideration of funding $29,000.00 from the General Fund to be transferred into the
Dock Fund. Building Inspector John Boniface gave the Board some background and
what Spears Diving intends to do to the repair the pilings by encasing the pilings in
fiberglass sleeve and comes with an acrylic pressed in form that once it hardens is 8500
psi and they are taking that two feet below bottom level and up to high water mark of
18 inches below and feels the project is worth it in the long run. The Board was given
pictures of the pilings of areas that have been sleeved; and those that have not been
sleeved. There are critical areas that need to be repaired. ~Commissioner Tugwell
asked how many pilings are involved and Mr. Boniface commented that they have done
an assessment of all the pilings and will give that data to the Board at the workshop.
The Board would like the cost of replacing the pilings at the workshop for comparison.
Commissioner Tugwell commented that if it is over $300,000 it will need to go out for
bid. Mr. Boniface commented that this job has been funded in phases and the first
funding for the first phase was included in the budget in July. This will be delayed
until the workshop.

SUBJECT: Discussion of NCDOT letter dated October 13* which will be made a part
of these minutes. This letter is in response to a meeting with NCDOT regarding the
multi-way stop signs that the Town installed on state maintained streets. Town



Manager Skinner wrote them back and requested a NCDOT representative to attend
this meeting to help better explain their position and copies of the specific passages
sited in the “Manual on Uniform traffic Control Devices” that they used to determine
that the stop signs were not necessary, Mayor Wilson commented it seems obvious the
citizens want the 4 way stop signs from their comments and they are suggesting they
would like to have more at intersections. Mayor Wilson commented that it seems we
have regulated stop signs, one way streets and speed limits since 1899; now we need
NCDOT permission to regulate our streets. He realized we owned the streets until
about 1980 and that most of the streets in Manteo are state maintained roads and
wonders if we have some statutory authority to regulate our streets as we have been
doing, and wonders if this code is law or guidelines and thinks our Town Attorney
should look into our legal authority, review the document NCDOT is using that tells us
that our street counts, number of accidents don’t qualify and see if we can’t understand
for sure who has the final say. The few complaints he has received have been about
Budleigh Street and thinks most of us acknowledge that the stop signs on the right hand
side going in can’t be seen. When they met with DOT they had suggestions for traffic
calming and slowing and one of those suggestions was also in the twenty year plan
update and he gave the Board a drawing he had done and asked the Board to consider
slowing traffic at that intersection with bulb outs and the marked pedestrian crossings
with another texture of material. Mayor Wilson commented that there is a rubber
material that looks like a brick crosswalk attached to the asphalt for a visual.
Commissioner Etheridge commented that the Town is required to look out for the
safety of its citizens and that is what we were doing when we put up those 4 way stop
signs and that we should have some rights to put a sign where we want to if it is put
there with the intent of safety. Commissioner Collins commented that NCDOT
monitored traffic and speed in September and October not during the busy summer
months. Commissioner Fry liked the idea of the pedestrian crossings. Commissioner
Farrow stated he supported the stop signs but it is hard to get used to them.
Commissioner Tugwell commented that he supports the 4 way stops but does not want
to take any action that will cause the State to give the streets back to us and we have to
maintain them and would like our Town Attorney to see what the procedure is if they
can give us these streets and what the next step is and what the consequences would be.
Town Attorney commented we are faced with a legal obstacle that we are preemptive
by the state regulating the streets whether or not there is a loop hole he is not sure he
will have to research it; and we should notify them that we want to look into the matter
and ask for an extension. Mayor Wilson commented that all these years if we wanted to
do something we voted on it, changed the ordinance and the NCDOT letter sounds like
we don’t have the right to regulate our streets and if that is true then the 4 way stop
signs are not valid, nor is the one way or speed limits. Town Attorney Khoury
commented that their preemption is if they don’t exercise the jurisdiction you can but if



they choose to you are preempted. Consensus of the Board to have the Town Manager
to thank NCDOT for their concern and ask NCDOT for a year extension while our
attorney reviews the manual; and because our citizens and this Board want them so
badly and that we will remove the 3 way stop at Budleigh Street; ask staff to get prices
for the pedestrian crosswalk at the 3 way intersection; allow us a year to do a survey
and monitor traffic. Commissioner Farrow would like the Police Chief be informed of
the speeding on Budleigh and to be more active in apprehending speeders. Town Clerk
will prepare a transcript of the public comments to forward on to NCDOT.

SUBJECT: Budget Amendment #2 - this is for additional funding for the Pea Island
Cook House. Building Inspector Boniface gave the details of the change order; and
asking $2800 over the $80,000 budgeted. The Board would like to see the exact change
orders at the workshop and would like a list of each one; how much each cost and why
it is not in the not to exceed contract.

SUBJECT:
OLD BUSINSESS
SUBJECT: Report Cemetery-Columns are completed

SUBJECT: Report/Discussion Lucy Corner on Cook House Pea Island — spoken of
earlier.

SUBJECT: Report Skateboard Park- Do not have any cost estimate as yet.
Commissioner Etheridge commented that a resident wants to object to it because it is so
near his residence.

SUBJECT: Lighthouse Bell- nothing to report

SUBJECT: Report Wireless internet — nothing to report

SUBJECT: Report on Special Events-Commissioner Farrow commented that the
special events committee does not want to throw out candy to the children from the
floats because of safety concerns; consensus of the Board to have the Town Manager to

ask the Committee to reconsider throwing candy.

SUBJECT: Report on grants: Clean Water Trust Fund Stormwater Grant-continue to
work on.



Boat Ramp Tourist Bureau Enhancement grant-Construction begins November 8t.
CAMA Grant for waterfront pump out station-just starting
COMMISSIONER AGENDA

Commissioner Collins-commented that author Tom Lewis of the Pea Island Trilogy will
be doing a book signing and a portion of the royalties from the book will be donated to
the East Carolina Pathway to Freedom Coalition to help fund the restoration of the Pea
Island Life Station Cook house.

Commissioner Fry-asked if boat trailers could be parked at Festival Park-Mayor Wilson
commented in the mutual agreement-parking is free and unrestricted.

Commissioner Creef-reiterate on the stop signs and has received a lot of compliments
on them slowing down traffic.

Commissioner Etheridge-survey taken that the people want this town to be safe and
teel safe and would like some ideas how we can keep our streets safe.

Commissioner Tugwell-commented that the Businesses on 64/264 has asked that a
Public Hearing be held to reduce the 50 foot setback on the highway and wants to make
a motion to schedule a public hearing. Mayor Wilson commented that we have held
two Public Hearing on this item no one has been able to show us that there is a single
piece of property on the highway that you can’t set back 50 feet and get full complete lot
coverage and can’t understand why 2 or 3 people want to build in the first 50 foot of
green space. Commissioner Tugwell commented that 70 % lot coverage is 70 % lot
coverage, 30% is green space does not matter if it is the front, side, rear or combination
of thereof and the people he has talked to would like a little more freedom to site their
structures and 90% of the structures already on the highway have structures within the
50 foot. Mayor Wilson commented that most of what is out there is within the 50 feet
and there is a lot out there yet to be built. The Roanoke Corridor has a 50 foot setback
from bridge to bridge and trees cannot be cut; but there is some parcels in Town that
have no trees and do not need permission from the Corridor.

MOTION: Commissioner Tugwell seconded by Commissioner Farrow to hold a
public hearing at the December 6%, 2006 on the 50 foot setback was NOT approved by
the following vote: Ayes: Commissioners Farrow, Tugwell, Fry. Noes: Commissioner
Etheridge, Fry and Creef. Absent: none. Mayor Wilson broke the tie.



MAYOR’S AGENDA

Mayor Wilson would like the Board to approve a grant application to CAMA for
development of a Public Waterfront Access at the Buck’s Seafood Property. There were
no objections from the Board.

Mayor Wilson would like to send out thank you cards to all those who responded to the
survey and will also let them know what the results were. There was no objection from
the Board.

Mayor Wilson commented that a suggestion was made at the last meeting that we
consider having a committee of 5 to 7 people for each of the 10 goals established from
the survey and asked the Board to think about citizens who would be willing to serve.

Commissioner Collins asked about the newsletter and Mayor Wilson asked that it be
placed on the work shop agenda.

Commissioner Farrow commented that Mr. Fearing asked to speak on his agenda about
the Public restrooms but he isn’t here. Our restrooms are staying unlocked

There being no further business to come before the Board or other persons to be heard a
motion by Commissioner Creef seconded by Commissioner Etheridge the meeting was
recessed at 8:50 pm until Wednesday, November 8%, 2006 at 4:00 p.m. was approved
by the following vote: Ayes: Commissioner Fry, Collins, Etheridge, Tugwell, Farrow,
and Creef. Noes: None. Absent: none

This the 1t day of November 2006

Mayor John Wilson
ATTEST:

Town Clerk Becky Breiholz



