MINUTES

The Town of Manteo Board of Commissioners held their May 5, 2010 Recessed Session
May 19, 2010 at 4:00 pm at the Manteo Town Hall meeting room.

The following members were present: Mayor Jamie Daniels
Commissioner H.A. Creef, Jr.
Commissioner David Farrow
Commissioner Richie Burke
Commissioner Hannon Fry
Commissioner Darrell Collins
Commissioner Christine Walker

The following member(s) were absent:

Also present at the meeting were: Town Manager, Kermit Skinner Finance Officer
Shannon Twiddy; Town Clerk-Becky Breiholz; Department Heads Steve Jozik, Erin
Trebisacci, Nathan Pharr, James McClease, Building Inspector Ralph Allen;

Mayor Daniels called the recessed meeting to order at 4:05 pm;

Department Head Reports- were given to the Board at their regular meeting for
review and will be on file for one year. Chief Vance Haskett went over his
report and Commissioner Collins thanked him for all his help at the Richard
Etheridge dedication. James McClease went over his report and Commissioner
Creef thanked James for all his hard work. Nathan Pharr commented they are
violation free this month and have completed their first step to getting off the
EPA list; have been doing some spot flushing around town. Mrs. Trebisacci
commented that she has been working with the dock master about the clean
marina program; Marshes Light does have their pump station up and working;
update on the last Planning Board Meeting. Staff has been working with
Manteo Baptist Church. Steve Jozik, IT Department-the viewing of the twinning
of Bideford is playing on channel 20; they have added another web cam at the
water front; he has been working on the web site and re-organizing it; student
laptops are ready and he is just waiting on the students to contact him.

All Department Heads were excused and Mr. Nathan Pharr, Water and Sewer
Superintendent will stay to go over the water and sewer budget that will be
discussed.



SUBJECT: Discussion of parking on Uppowoc Street-Commissioner Farrow
commented that he has received complaints about parking on the east side on
Uppowoc between Sir Walter Raleigh and Budleigh. This has been discussed
over the years and in 1995 the previous Board voted to have parking and a two
way road and there is not any room on that street and 15 years ago the traffic is
not like it is today. Commissioner Farrow thinks it should be changed to two
ways with no parking. The bed and breakfast on the corner of Uppowoc and Sir
Walter Raleigh has utilized those spaces over the years for their guests and they
have 12 on site parking spaces which are in their conditional use permit. He
would like this be placed on the June agenda. Commissioner Creef commented
that the State did not recommend parking on that street years ago and he has
had to run up on the sidewalk on occasion; he is not too sure if the Town could
be liable for this and it is a bad situation. There is no parking in that area except
in that one section and thinks it should be one way with parking or two way
with no parking.

Commissioners/Staff Concerns Comments

Commissioner Burke commented he was on the waterfront at the docks and there are a
lot of receptacles that are loose.

Mr. Skinner commented about the bulkhead at the water garden park-and wanted
direction from the Board as to what they wanted to do; from the last meeting he
thought they wanted to hire an engineer to draw up the plans and Commissioner Fry
had said we could use the drawings that were submitted by Carolina Marine Structures
and send those out to bid we do not need an engineer. The Board would like for staff to
use the drawings submitted remove the prices and have Mr. Allen put those out to bid.

Commissioner Creef commented on the resolution written by Dare County asking the
state to allow for a 1% occupancy tax increase and thinks other industries other than
lodging need to share in the tax increase.

BUDGET WORKSHOP -this part of the meeting was moved to the upstairs conference
room to start working on the budget starting with the Water and Sewer Department.

Mrs. Twiddy went over the budget for the water and sewer department line by line. She
explained that on the revenue page she is still waiting on a meeting with Rural Water
Association to help go over their water rates; this meeting is to take place Thursday,
May 20* and she would like to have another meeting with the Board to present them
some rate scenarios and the Board chooses an option they would like. She did include a



flat rate increase of $2.00 for everyone. The more water used the less it costs and she
would like to have that changed so that the biggest users pay more and keep the
residential rates low. Water taps is also a revenue source and that went down as the
expected annexations came in last year and investment earnings went down. She
explained on other revenue we received an insurance payment for a lighting strike at
the water plant. She commented that $400,000 was transferred from the general fund as
a gift to the water and sewer department last year when they came up short; this was a
one time transfer and they needed it to meet their operational obligations but she found
a caveat where you can transfer funds and the LGC came back and said don’t do it
again. The Board appropriated a $400,000 loan to the water and sewer department but
that has not been transferred as of yet and she is hoping not having to do that but if it
needs to happen she will move it only on the approval by the Board. As presented the
she will need $373,241 to make this budget balance which can change depending on the
rate study and what is added or removed from the budget. Commissioner Fry
commented that the Town did an annexation study years ago for Mother Vineyard and
stated that the county will be running water lines to that area and wants to know if we
can tag along and lay sewer pipe when the county is doing theirs. The study that was
done was done years ago and would need to be updated.

She commented that water and sewer administration is divided fifty-fifty by the water
and sewer department and she went over each item and explained them to the Board
line by line. Employees at the water and sewer department have been cross training and
getting certified in the different water and sewer requirements and will continue to do
so. The water department is requesting capital outlay for a vehicle but it was not
included in recommended line. She has reduced the expenses.

Capital outlay for equipment is been requested at $110,000. Mr. Pharr commented that
he is asking for a backup standby pump which would relieve the Bowsertown Station
and will benefit the collections system and main plant and will put in place a
requirement by the State for capital projects and thinks it is a wise investment. The
Town’s debt service was discussed the revolving loan taken out in 1993 expires in May
2013 with the principal balance of $169,344; the White building was instituted in 1981
and expires June 2019 with current payoff balance of $47,875; Bowsertown lift station
will be paid in May 2028 with payments of $52,000 a year.

Discussion took place on when to schedule the public hearing; Mrs. Twiddy
commented that she will have to present them with a draft budget to take to public
hearing and has to be adopted by June 30" and we need 11 days notice for the
advertising and the Board would like to have another meeting May 26" at 6:00 pm to
discuss the general fund. The Board also briefly discussed the tax rate and were



informed that Dare County was raising their taxes as was Nags Head, Kill Devil Hills,
Southern Shores which can affect our shared revenues.

MOTION: Commissioner Burke seconded by Commissioner Creef to recess at 6:15
pm until 6pm May 26", 2010 for the budget workshop was approved by the
following vote: Ayes: Commissioners Walker, Fry, Collins, Farrow, Burke, and Creef
Noes: Absent:

This the 19* day of May 2010

ATTEST: Mayor Jamie Daniels

Town Clerk Becky Breiholz



