MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room, September 1, 2010 at 6:30 pm.

The following members were present: Mayor Jamie Daniels
Commissioner David Farrow
Commissioner Richie Burke
Commissioner Darrell Collins
Commissioner Christine Walker
Commissioner H. A. Creef
Commissioner Hannon Fry

The following member(s) were absent:

Also present at the meeting were: Town Attorney Daniel Khoury
Town Manager Kermit Skinner
Asst. Town Mgr/Finance Shannon Twiddy
Planner Erin Trebisacci
Town Clerk Becky Breiholz

Mayor Daniels called the meeting to order at 6:35 pm with a moment of silence followed by the
pledge of allegiance.

SUBJECT:  Adoption of Agenda as presented or amended

MOTION:  Commissioner Creef = seconded by Commissioner Collins to adopt the agenda
as presented was approved by the following vote: Ayes: Commissioners Creef, Farrow, Fry,
Burke and Collins. Noes: none. Absent: Walker

SUBJECT:  Adoption of the items on the Consent Agenda —

MOTION:  Commissioner Burke seconded by Commissioner Fry to adopt the consent
agenda as presented was approved by the following vote: Ayes: Commissioners Creef, Farrow,
Fry, Burke and Collins. Noes: none. Absent: Walker

SUBJECT:  Approval of minute’s regular meeting July 7, 2010 with reference to certified CD
recording.

MOTION:  Commissioner Burke  seconded by Commissioner Fry to approve the minutes
as presented was approved by the following vote: Ayes: Commissioners Creef, Farrow, Fry,
Burke and Collins. Noes: none. Absent: Walker



SUBJECT:  Approval of workshop July 21, 2010 with CD recording.

MOTION:  Commissioner Burke  seconded by Commissioner Fry to approve the minutes
as presented was approved by the following vote: Ayes: Commissioners Creef, Farrow, Fry,
Burke and Collins. Noes: none. Absent: Walker

SUBJECT:  Dues and Subscriptions School of Government $118.00

MOTION:  Commissioner Burke seconded by Commissioner Fry to approve dues and
subscription as presented was approved by the following vote: Ayes: Commissioners Creef,
Farrow, Fry, Burke and Collins. Noes: none. Absent: Walker

SUBJECT:  Dues and Subscriptions N.C. Building Inspectors $45.00

MOTION:  Commissioner Burke  seconded by Commissioner Fry to approve dues and
subscription as presented was approved by the following vote: Ayes: Commissioners Creef,
Farrow, Fry, Burke and Collins. Noes: none. Absent: Walker

SUBJECT:  Budget Amendment #1

MOTION:  Commissioner  Burke seconded by Commissioner Fry to approve dues and
subscription as presented was approved by the following vote: Ayes: Commissioners Creef,
Farrow, Fry, Burke and Collins. Noes: none. Absent: Walker

PUBLIC COMMENTS - Town Manager Kermit Skinner asked for any one to speak on items not
on the agenda to come forward and if you want to speak on an item on the agenda please come
forward so that the clerk can enter it into the record. There were none.

TOWN MANAGER’S AGENDA

SUBJECT: Discussion and consideration of bids received for bulk heading the stormwater
park (Bucks Seafood) John Delucia with Albemarle Engineering evaluated the bids received
from four local contractors. Even though all four bids were missing some form of requested
information they felt all four were qualified and could produce the requested information. They
informed each bidder of the items not included in the bids and that they were accepting all bids
submitted for evaluation. The Bidder and bids are as follows: Carolina Marine Structures, Inc.
$48,262.00; Ocean Builders LLC $48,900.00; JKE Development LLC $52,325.00; Cape Dredging
Inc. $75,200.00. The alternate bids for the composite type bulkhead materials all were additional
costs ranging from $5,978 to $18,750. They do not recommend considering using the composite
bulkhead materials for this project. Based upon the received bids and clarifications they
recommend the Board consider accepting the lowest bid which was received from Carolina
Marine Structures. Composite versus vinyl was discussed; composite is a stronger material and



more expensive but by keeping it vinyl the pilings do not have to be so far apart and if a
boardwalk is going to be placed it would be cheaper to build. Commissioner Fry commented
that unless the Town is going to pay for the boardwalk we can’t apply for a grant until May.
Commissioner Creef thinks that after this has been done that the Town should set up a fund for
maintenance of the canal. Commissioner Collins asked if we received payment for the grant for
the Stormwater Park and was informed that we are waiting on final paper work to receive the
funds. Mrs. Twiddy asked the Board to allow for staff to prepare a budget amendment and
present at the workshop.

Commissioner Walker arrived at 6:45 pm

MOTION:  Commissioner Farrow  seconded by Commissioner Burke to accept the bid
from Caroline Marine Structures, Inc. $48,262.00 upon Town Attorney Daniel Khoury's review
of the contract and staff prepare a budget amendment was approved by the following vote:
Ayes: Commissioners Creef, Farrow, Fry, Walker, Burke and Collins. Noes: none. Absent:

PLANNER’S AGENDA

SUBJECT:  Presentation of constructed wetland at Manteo High School- The high school is
working with others to help with the high school stormwater runoff. The high school has a
pond by the football field and is going to create a wetland to help with the stormwater runoff
and help clean up the runoff before it gets to Dough's creek; the project will not jeopardize the
use of the pond for fire prevention. Commissioner Fry commented that there will be a meeting
at Coastal Studies Institute on September 7 at 10 am at their facility on Budleigh Street and the
Board is more than welcome to attend.

SUBJECT:  Discussion of adding a Waterfront chapter to the codified ordinance- As
requested at the July Workshop meeting of the Board of Commissioners, staff met and
discussed the issue of boats mooring in Town waters. Some brief research that was done it
appears that the permitting, equipment, installation and long-term maintenance of a mooring
tield would cost prohibitive. Staff began working on some language to limit boats anchored in
Town waters. The Town Attorney has recommended that any new language and all existing
language should be compiled into a new chapter in the codified ordinances; Mr. Khoury
commented that our maritime seems to be expanding area in need of codification and to make it
easier to review it would be best for it to have it's own chapter. This will allow boaters to easily
identify all the regulations that apply to the use of town waters and the waterfront boardwalk
and docks. Staff will have the new language regarding anchoring for review at the September
Workshop Meeting.

SUBJECT:  Affordable Housing Ordinance -This has been discussed at length a public
hearing was held in July and the Board tabled this to gather more information and meet with
developers. They met with the developers that are involved with the affordable housing and
they reviewed the ordinance and had some ideas. They wanted to make it simple and easier to



deal with; the big changes are instead of having two different levels of low and moderate
income, it will just have a low income threshold at 72 %% of the median income. The original
goal was to put people in a house so they have made the plan simpler and taken the restrictions
off the house just on the buyer's income. The Board will go over this again at the workshop
meeting but the Mayor would like to schedule a public hearing on October 6.

MOTION:  Commissioner Fry = seconded by Commissioner Creef to schedule a public
hearing on October 6, 2010 was approved by the following vote: Ayes: Commissioners Creef,
Farrow, Fry, Walker, Burke and Collins. Noes: none. Absent:

OLD BUSINESS

Mayor Daniels went over the old business; the stormwater park, affordable housing project,
dredging, Buck's and mooring field discussed earlier; Fisherman’s Landing- Mr. Khoury
commented that Warren Eadus with Quibble needs sketches to determine the maximum foot
print and elevation of the building; and he needs to amend the board walk area; Roanoke Island
Festival Park boathouse agreement- Mr. Khoury wrote a letter and there will be changes next
year.

TOWN ATTORNEY

Mr. Khoury had some discussions earlier about the litigation concerning Mr. Fearing which he
has appealed.

MAYOR’S AGENDA

SUBJECT: Report Water and Waste Water Committee meeting- waiting to hear back from
Rural Water on the rate study and hopefully they will have something for the Board end of
September, first of October.

SUBJECT: Report Shoreline Committee- Mayor went to a meeting and they had a
presentation from a geologist and talked about surveying the beach.

SUBJECT: Report Outer Banks Tourist Bureau meeting- met this month and the issues were
tireworks and paper bags.

COMMISSIONERS AGENDA

SUBJECT: Collins Park committee report-Commissioner Collins commented they have 6
volunteers and Mrs. Trebisacci commented that she has applied for the grant to build a shed for
a boat being donated by the Park Service, and we will not hear anything until October.
Commissioner Farrow commented that there are hundreds and hundreds of people in the Coast
Guard and if we go to this expense he would like to see it placed at Festival Park in recognition



of all who served in the Coast Guard not just a few. Town Attorney Daniel Khoury is still
working on the 501C3 status for the Collins Park.

SUBJECT:  Special Events Committee report-Commissioner Burke commented that the
Farmer's Market is doing well and commends Nadine Daniels for a wonderful job she has done;
the committee is now discussing Christmas.

Commissioner Walker commented that the cemetery committee will be meeting this month and
9 graves have been sold in the new section. Commissioner Farrow asked if we had a height
limit on monuments at the cemetery and would like the committee to discuss this.

Mayor Daniels gave the Board an update on Hurricane Earl and he will be meeting at 5:00 am
tomorrow with the Emergency Management Services; they have started mandatory evacuation
of Hatteras.

MOTION:  Commissioner Fry  seconded by Commissioner Walker the meeting was
recessed at 7:35 pm until September 15, , 2010 workshop meeting at 4pm was approved by the
following vote: Ayes: Commissioners Farrow, Fry, Creef, Burke, Walker Collins. Noes: none.
Absent: none

This the 1t day of September 2010

Jamie Daniels, Mayor
ATTEST:

Becky Breiholz, Town Clerk



