MINUTES

The Town of Manteo Board of Commissioners held their Workshop session in the Manteo Town
Hall meeting room April 11, 2007 at 4:00 pm

The following members were present: Mayor-John Wilson, IV
Commissioner Lee Tugwell
Commissioner David Farrow
Commissioner H.A. Creef, Jr.
Commissioner Hannon Fry
Commissioner Edward Etheridge (late)

The following member(s) were absent: Commissioner Darrell Collins

Also present at the meeting were: Town Manager Kermit Skinner
Finance Officer- Shannon Twiddy
Town Clerk-Becky Breiholz
Planner-Erin Trebisacci
IT Administrator-Steve Jozik
Police Chief F. T. D’Ambra
Water Superintendent Nathan Pharr
Dock Master-Carl Jordan

Mayor Wilson called the workshop meeting to order at 4:00 p.m.

SUBJECT: Department Head Reports-will be on file at the Town Hall for a period of one
year. There were questions from the Board regarding hiring of a Public Relations person; Mr.
Skinner responded we have finished the interviews today; the lighthouse bell-we are still
waiting for a response from the Coast Guard; and Planners report on Marshes Light subdivision
plat-Planner Trebisacci commented those are the administrative plats for 3 lots; and the budget
schedule. Mrs. Twiddy Finance Officer went over the budget schedule and is still waiting on
things from department heads; she asked that the Board get her any special projects they might
like funded.

SUBJECT:  Budget Amendment for Boat Ramp Fence-this is actually a budget transfer and
will not affect the fund balance if the Board chooses to fund the low bid contract and does not
require a motion but Mrs. Twiddy would like a motion. Staff received 4 bids for the
replacement of the fence at the Queen Elizabeth Boat Ramp: Jim Trebisacci DBA Island Style
Builders $3565.00; Carolina Contracting Corp. of NC $4500.00; Renaissance Construction
$7404.14; Carolina Marine Structures $7,637.00. Staff recommends going with the lowest bid.
Town Manager Kermit Skinner informed the Board that Mr. Trebisacci is the husband of our
Town Planner and based on NC laws he is allowed to bid this project. Mr. Skinner drafted a



contract but Mayor Wilson had pointed out there are a couple of discrepancies in the drawings
attached to the contract. Mayor Wilson commented that the cross section in the material list uses
some material that is much heavier than what is there and the original bid was to replace it with
the same size as exists and does not want additional cost to be added on and would ask we
acknowledge that between what his contract says and the proposed cross section there may be
some differences, as long as he replaces it with proper salt treated material with the
understanding that this contract will not exceed in size of materials that are currently there.

MOTION:  Commissioner Tugwell seconded by Commissioner Farrow to enter into a
contract with Jim Trebisacci DBA Island Style was approved by the following vote: Ayes:
Commissioners Farrow, Tugwell, Fry and Creef. Noes: none. Absent: Etheridge, Collins

MOTION:  Commissioner Tugwell seconded by Commissioner Creef to approve the
Budget transfer #2  was approved by the following vote: Ayes: Commissioners Farrow,
Tugwell, Fry and Creef. Noes: none. Absent: Etheridge, Collins

SUBJECT: Discussion Cook House/Pea Island Station-The Mayor commented that Town
Manager and Commissioner Collins meet and discussed The East Carolina Pathway to Freedom
Coalition request for funding for the interior renovations materials. They discussed the need for
the removal of the interior plaster board so that the building can be insulated; the wiring would
have to be done by a licensed electrician; the ceiling materials need to be solid beaded wood,
beaded paneling; sheet rock something not dropped sol-tex. Mayor Wilson commented that
Commissioner Collins met with the group and that they are no longer requesting money, as
they think they can raise the funds. Mayor Wilson would like the Town Manager and Building
Inspector to make sure whatever volunteer labor or whatever is being done that they are
removing the interior walls and it is a licensed electrician doing the work, and it does get
insulated and for Mr. Boniface to pay close attention to what is being done and to oversee the
project. They would also like to place a granite monument which is two feet six inches tall on
top of a six inch base, four feet across, says Pea Island African American Heritage Center, black
polished stone with a white/gray etching of the Pea Island Crew and the old station and on the
back side of the stone they would engrave the names of all the people who served at Pea Island
and would like to place it near the corner of Sir Walter Raleigh and Bideford Street and this
would need the Boards approval. The agreement we have with them designates what part of
the land of the park is for their use, the majority of the park is still Collins Parks for whatever
uses the Board decides. There were no objections from the Board to allow them to place this on
the corner they are requesting and Town Manager is to notify them that it is okay.

Commissioner Etheridge arrived at 4:25 pm
Mayor Wilson commented that we have a sign on the right hand side of Sir Walter Raleigh

Street identifying Cartwright Park and the Board would like a sign saying Collins Park to go
directly across on the left side.



SUBJECT: Discussion of NCDOT materials for crosswalk sections-Town Manager Mr.
Skinner commented that they have contacted them but have not heard back from them. Mayor
Wilson asked that the information be faxed and emailed to the Board as soon as they receive it.

SUBJECT:  Discussion of Resolution 2007-01 accepting loan offer for improvements for the
Water and Sewer plant.

MOTION:  Commissioner Tugwell seconded by Commissioner Farrow to approve
Resolution 2007-01 was approved by the following vote: Ayes: Commissioners Farrow,
Tugwell, Etheridge, Fry and Creef. Noes: none. Absent: Collins.

Commissioner Farrow would like staff to find out if the old pump stations are salvageable.

MOTION:  Commissioner Tugwell seconded by Commissioner Creef  to approve
Capital Project Ordinance for replacement of the Bowsertown lift station was approved by the
following vote: Ayes: Commissioners Farrow, Tugwell, Etheridge, Fry and Creef. Noes: none.
Absent: Collins.

SUBJECT:  The Land Use Plan-We have received comments from the state agencies and the
Mayor commented he has reviewed them and some are helpful and some don’t make sense.
Mayor Wilson would like the Board members to review these. We should have a final draft by
the mid month May meeting.

Mayor Wilson asked if the Board wanted to have a budget workshop next week; the
Commissioner’s decided to just talk to Mrs. Twiddy and give her their information about
projects they might like funded and then discuss them when we have the draft. Commissioner
Tugwell would like to see in the budget recreation opportunities for young adults.

Mayor Wilson-the Manteo Way of Building Booklet and photographs and sketches of the
architectural history of the Town of Manteo are documents for folks who are about to build and
develop in the Town will want copies; as do people outside of Town and feels we should charge
anyone who is not a citizen of the town or anyone who is about to build in town.
Commissioner Farrow commented that if they are developing in the Town give it to them and if
not charge them. Commissioner Tugwell commented if we put it on the website they can get it
for free and if they want a hard copy charge them. We will have some copies made and charge
what they cost to reproduce. We have received an extension for the Clean Water Grant; the first
kiosk should be done in May; there is a possibility we can build a skate park in a joint venture
with the County and the Board had promised citizens they would have a workshop before
anything was actually done. Consensus of the Board to have a workshop next Wednesday,
April 18* at 4:00 pm

Commissioner Farrow commented that we had priced license plates with the new Roanoke
Island logo and thinks we should order 500 plastic license plates and sell them for $5.00 and sell
them to retailers for $2.50 and let them charge $5.00. The Board discussed this and questions
were raised if this was legal and if they could charge different rates for different quantities; Mrs.



Twiddy commented that as far as she knew you would have to charge the same rate to
everyone; staff is going to research this. The Board discussed charging $5.00 for 1-25 and 25 and
over $2.50 each. If the Board adopted a fee schedule this could probably be possible. The Board
discussed possibly giving them to all the water customers and town tax payers and sell plates to
others for $2.50 each for twenty-five or more. Commissioner Etheridge liked the idea of giving
them but did not want the Town to get into selling souvenirs.

MOTION:  Commissioner Tugwell  seconded by Commissioner Fry to order plates and
give our water and sewer customers and taxpayers a Roanoke Island license plate and order
plates for re-sale in groups of 25 or more for $2.50 each and add this item to the fee schedule
was approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Etheridge, Fry
and Creef. Noes: none. Absent: Collins.

MOTION:  Commissioner Tugwell seconded by Commissioner Creef to enter into closed
session NCGS 143.318.11 (a) 2 prevent the premature disclosure of an honorary award was
approved by the following vote: Ayes: Commissioners Farrow,  Fry, Tugwell, Etheridge and
Creef. Noes: none. Absent: Collins

MOTION:  Commissioner Tugwell seconded by Commissioner Farrow to exit the closed
session was approved by the following vote: Ayes: Commissioners Farrow, Collins, Etheridge,
Fry, Tugwell, and Creef. Noes: none. Absent: Collins

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Etheridge seconded by Commissioner Farrow the meeting was adjourned
at 5:05 p.m. was approved by the following vote: Ayes: Commissioner Fry, Collins, Tugwell,
Farrow, Etheridge, and Creef. Noes: None. Absent: Collins

This the 11" day of April 2007

Mayor John Wilson
ATTEST:

Town Clerk Becky Breiholz



