MINUTES

The Town of Manteo Board of Commissioners held their May 4 2011 Recessed Session
May 18,2011 at 4:00 pm at the Manteo Town Hall meeting room.

The following members were present: Mayor Jamie Daniels
Commissioner H.A. Creef, Jr.
Commissioner David Farrow
Commissioner Hannon Fry
Commissioner Darrell Collins
Commissioner Richie Burke

The following member(s) were absent: Commissioner Christine Walker

Also present at the meeting were: Town Manager, Kermit Skinner; Assistant Town
Manager/Finance Officer Shannon Twiddy; Town Clerk Becky Breiholz; Department
Heads Nathan Pharr, Steve Jozik, Erin Trebisacci, James McClease, Chief Haskett.

Mayor Daniels called the recessed meeting to order at ~ 4:05 pm

Department Head Reports- were given to the Board at their regular meeting for
review and will be on file for one year- Steve Jozik went over his report and we
will be doing a lot more programming with Channel 20 to promote the Town.
He has been working on maintenance things such as printers, copiers and small
equipment upgrades. Ralph Allen commented six new homes in different stages
of construction and he will be starting fire inspections this spring. James
McClease commented there is a lot of mowing and trimming and they are
getting ready for the summer. Chief Haskett went over his report-he attended a
meeting at the tourist bureau regarding a bike marathon in October which
should have about 1,000 people who will be camping out at the College of the
Albemarle. Investigator Garason conducted a drug and alcohol class at Manteo
High School. Nathan Pharr remarked they continue to replace water meters and
the plant was NOV free for the month of April. Carl Jordan was unable to
attend the meeting and Mr. Skinner reported that they are having a good season
so far. Erin Trebisacci went over her report and she spent a lot of time on the
Farm Bureau site plan. She reported on the request from Atlantic Flooring
asking for a curb cut; she met with Mr. Barnes and his surveyor and thinks that
has been resolved and Mr. Barnes is familiar with what he has to do to request a
curb cut and they are not going to pursue the curb cut right now. Commissioner



Farrow asked about the playground and Mrs. Trebisacci commented that item is
on the budget as a line item.

SUBJECT:  Site plan review NC Farm Bureau Dare County Farm Bureau; the Board
reviewed this briefly. They are proposing to construct a new office building at 606 N HWY 64 in
accordance with §8-5 (1) Conditional uses permitted by the town commissioners. The office will
include a reception area 11 offices, filing storage and a meeting room. The proposed site is
currently occupied by the existing offices and a house. The proposed site will include a 5,407 sq.
ft. building with 21 parking spaces and cistern and stormwater treatment area on the west side
of the property. The applicants are proposing to keep a number of large trees on the west side of
the property as well as the existing vegetation between Roanoke Village and the residential
property to the south.

There was some debate over the possible application of the DOT sight triangle. As a result the
Planning Board offered two potential conditions for the plan at their May 10, 2011 Planning and
Zoning Board Meeting. The Planning and Zoning Board recommends approval with applicant
either going by the Town ordinance with a 48” high buffer and tree or the option of pushing
the parking lot back to remove the buffer from potential conflict with the DOT sight triangle
which is nothing over 42”. Commissioner Fry commented that if they push it back it will
conflict with other regulations and he also commented that the State's regulations overrule the
Town's. Commissioner Fry commented that we should approve the site plan using the NCDOT
regulations and let them get on with their project. Mr. Robbins commented that if they move the
building back it will disturb the natural buffer in the back.

MOTION:  Commissioner Fry seconded by Commissioner Farrow to approve the site plan
as applicant presented with a 42 inch buffer to go as the as presented was approved by the
following vote: Ayes: Commissioners Burke Collins, Fry, Creef, Farrow. Noes: none. Absent:
Walker

SUBJECT:  Budget workshop to include water and sewer rates-Finance Officer Shannon
Twiddy read from her budget message and the budget highlights which will be made a part of
these minutes. Mayor Daniels asked about the Police Department budget and it being too lean
and that if we defer capital expenses will it hurt us several years down the road. Mr. Skinner
commented that they are comfortable with the no capital expenses. Mrs. Twiddy commented
that she does not anticipate budget amendments to the operational budget; but budget
amendments are done because of special projects. Mrs. Twiddy also stated that she is not
comfortable with the proposed water and sewer rate study and is waiting for more information
before it can be included. The fund balance was discussed and the LGC recommends
maintaining 25%, they do have a required 8%; it has been the verbal policy of this board to have
at least a 50% balance. Mr. Skinner commented that there were special projects initiated by the
Board that influenced the fund balance. Mrs. Twiddy commented that she does not anticipate
having to use the loan for the water and sewer department that was included in the budget.



Mayor Daniels commented that if we do not use those loan funds we could probably fund the
truck that is needed by the Public Works Department.

The Board discussed the tax rate. The budget needs to be adopted by June 30t%; the public
hearing has been scheduled for June 1. If the Board is proposing any major changes then the
Board would have to have another public hearing. Another option would be for the Board to
instruct staff to revise the budget with a tax increase. Commissioner Fry suggested that we
cancel the public hearing. Mayor Daniels requested that the solid waste truck be added to the
budget. The Board will meet next Wednesday to go over the budget.

Mayor Daniels also commented that COA wants to put up a wind turbine which requires Town
approval and the Town does not have a wind ordinance. The Planning Board is having a special
meeting next Monday and Mayor Daniels would like to include this in next weeks recessed
meeting.

MOTION:  Commissioner Creef seconded by Commissioner Farrow to approve the
resolution as presented  was approved by the following vote: Ayes: Commissioners Fry,
Creef, Farrow. Noes: none. Absent: Walker

Commissioner Concerns:

Commissioner Fry commented on the area near Magnolia Grill; the corner of Queen
Elizabeth and Ananias Dare and how confusing it is with the stop sign and would like
this to be cleared up.

MOTION: Commissioner Creef seconded by Commissioner Collins to recess until
May 25 at 4:00 pm to discuss the wind ordinance and budget at 530 pm  was
approved by the following vote: Ayes: Commissioners Burke, Collins Fry, Farrow
and Creef Noes: Absent: Walker

This the 18" day of May 2011

ATTEST: Mayor Jamie Daniels

Town Clerk Becky Breiholz



