MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room, September 2, 2009 at 7:30 p.m.

The following members were present: Mayor Jamie Daniels
Commissioner David Farrow
Commissioner Richie Burke
Commissioner Darrell Collins
Commissioner Hannon Fry
Commissioner Christine Walker
Commissioner H. A. Creef

The following member(s) were absent:

Also present at the meeting were: Town Manager-Kermit Skinner
Finance Officer Shannon Twiddy
Town Clerk Becky Breiholz
Planner Erin Trebisacci
Interim Attorney Wyatt Booth

Mayor Daniels called the Regular meeting to order at 7:30 pm with a moment of silence
followed by the Pledge of Allegiance.

SUBJECT:  Adoption of Agenda as presented or amended-

MOTION:  Commissioner Walker seconded by Commissioner Farrow to adopt the agenda
as amended was approved by the following vote: Ayes: Commissioners Creef, Farrow, Fry,
Walker, Burke and Collins. Noes: None. Absent:

SUBJECT:  Adoption of the items on the Consent Agenda

MOTION:  Commissioner Farrow seconded by Commissioner Walker to adopt the consent
agenda as presented was approved by the following vote: Ayes: Commissioners Creef, Farrow,
Fry, Burke, Walker, Collins. Noes: None. Absent:

SUBJECT:  Approval of minute’s regular meeting July 1, 2009 with CD recording.

MOTION:  Commissioner Farrow  seconded by Commissioner Walker  to approve the

minutes as presented was approved by the following vote: Ayes: Commissioners Creef, Farrow,
Fry, Walker, Burke and Collins. Noes: None. Absent:



SUBJECT:  Approval of minutes Recessed workshop and closed meeting July 15, 2009 with
CD recording.

MOTION:  Commissioner Farrow seconded by Commissioner Walker to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Creef, Walker, Burke and Collins. Noes: None. Absent: none.

SUBJECT:  Approval dues and subscriptions NC Resort Towns $100.00

MOTION:  Commissioner Farrow seconded by Commissioner Walker to approve  as
presented was approved by the following vote: Ayes: Commissioners Creef, Farrow, Fry,
Walker, Burke and Collins. Noes: None. Absent:

SUBJECT: Approval dues and subscriptions School of Government $118.00

MOTION:  Commissioner Farrow seconded by Commissioner Walker  to approve  as
presented was approved by the following vote: Ayes: Commissioners Creef, Farrow, Fry, Burke
Walker, Collins. Noes: None. Absent:

Scout Master with Troop 111 introduced his troop and they are here to earn several merit
badges.

PUBLIC COMMENTS - Town Manager asked for any one to speak on items not on the agenda
and if you want to speak on an item on the agenda please come forward so that the clerk can
enter it into the record.

Jennifer Frost-knows the Town Attorney Daniel Khoury is ill and wanted to wish him well.
PLANNER’S AGENDA

SUBJECT: Site plan review Manteo Baptist Church Manteo Baptist Church is proposing
the addition of a Gym and Fellowship Hall on the west side of the existing church. The existing
building would be connected to the 11,080 sq. ft. two story structure via an elevated walkway.
The new building will contain a fellowship hall, gymnasium, kitchen, classrooms storage space
and full men’s and women'’s restrooms. Because of the location of the addition, the rear parking
lot is also being reconfigured. The parking lot will go from having 60 spaces to 53, and the
church plans to rely on parking at the adjacent Wachovia Bank and a piece of property owned
by the church across Ananias Dare Street. The ingress and egress to the parking lot will also be
altered. The church is closing one curb cut and moving another to allow for traffic to circulate
through the parking lot with fewer conflicts.

The Planning and Zoning Board recommended approval with the following conditions:



1) A copy of a parking agreement with Wachovia Bank that meet the ordinances shall be
provided to the Town; (the bank is willing to allow them use of their parking lot but do
not want to enter into a written agreement)

2) A certified storm water plan be provided to the town that meets town Zoning
Ordinances

3) Any existing nonconforming lighting if altered or relocated must meet all the
requirements of the Zoning Ordinance.

4) The applicant shall provide sealed sewer calculations, based on the use of the new
structure, prior to review by the Board of Commissioners.

5) Open space around the building should be planted

6) Items to be presented to the Planner 1 week prior to the BOC meeting.

Planner Trebisacci commented that on recommendation #1 the Bank has no problem with them
parking at their lot but do not want to enter into a written agreement because of the liabilities it
could cause. The seats were also counted at the church and they have ample parking space.
Town Manger Kermit Skinner commented that they are working with the applicant on item #4
and the Board could give this proposal conditional approval providing staff can resolve item #4
prior to issuance of a building permit or ask that they come back at mid month

MOTION:  Commissioner Creef seconded by Commissioner Fry to approve the site plan
with the condition that applicant provide sewer and water calculations that are acceptable to
staff was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef, Burke
Walker, Collins. Noes: None. Absent:

FINANCE OFFICER’S AGENDA

SUBJECT:  Request for reimbursement of Water Bills-The Board received a spread sheet in
their packets prepared by Bruce Miller who is the Accountant for Ray Hollowell. The
spreadsheet shows water and sewer billings from 1998 which is the last date the individual
meters had been read in each of the units. Mr. Hollowell has realized that he had not been
backing out the billing portion of the water and sewer for the Marina Comfort Station since the
lease had expired and Town Docks were returned to the management of the Town. He has paid
the expense and we used the water and sewer since September 2006. Mr. Hollowell has
requested a refund of $5,735.40 and will begin billing us monthly from this point forward for
the water and sewer used at the comfort station. This is a political decision as to whether or not
approve a budget amendment to fund the request for reimbursement. Mr. Skinner commented
that the waterfront complex is served by one bulk master meter that is the Town's and then the
developer placed individual meters which the landlord in turn bills each tenant. The Board
discussed how this figure was arrived and they would like to table this and have Water and
Sewer Superintendent Nathan Pharr and Evelyn Rollason in the Finance Department develop a
methodology to determine what we should pay to be discussed at the workshop session.

SUBJECT:  Consideration of writing off bad debts from Water and Sewer Accounts
receivable in accordance with Policy #06-2000. The Board was given a copy of the current
delinquent water and sewer account policy and a list of the bad debts currently on our accounts



receivables records. The total amount due that has been uncollected over several years totals
$15,233.10 through August 15, 2008. Due to the Red Flag Federal Protection Policy the names
were blacked out before providing the list. In order to write off the bad debts a motion needs to
be made authorizing the Finance Officer to write off the bad debts in accordance with the
policy. Mrs. Twiddy commented that we have nothing in place that prevents someone from not
paying their debt, moving out and then move two doors down and open up another account.
The Board was presented an ordinance in the past which was not adopted, that if a tenant
moves out the water bill reverts back to the land owners name for a minimum billing which
could solve some of the problems and Mrs. Twiddy asked their permission to draft another
ordinance that will help with problem.

MOTION:  Commissioner Collins seconded by Commissioner Walker to approve the bad
debt write off as presented was approved by the following vote: Ayes: Commissioners Farrow,
Fry, Creef, Burke Walker, Collins. Noes: None. Absent:

TOWN MANAGER’S AGENDA

SUBJECT: Discussion NCGS 160A-83 and NCGS 160A-84 Local governing boards” code of
ethics. A law was passed in the General Assembly on July 28, 2009 that all members of
governing boards shall receive a minimum of two clock hours of ethics education within 12
months after initial election or appointment. A policy or resolution needs to be passed to
comply with the new requirements. Attorney Wyatt Booth recommends that the BOC not rush
into this as they have until January 2011 to adopt a policy or resolution and discuss it over the
next few months. This item will be tabled until the workshop session for discussion.

SUBJECT: Renewal of Roanoke Island Fire Department Contract-The current contract with
the Fire Department expires in June 2010 and they are requesting a 5 year extension of the
current contract.

MOTION:  Commissioner Burke seconded by Commissioner Farrow to  approve the
contract with Roanoke Island Fire Department was approved by the following vote: Ayes:
Commissioners Farrow, Creef, Walker, Fry, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Discussion of proposal on sidewalk restoration and trip hazard repair. Precision
Safe Sidewalks gave the Town an estimate and proposal identify and repair sidewalk hazards
that created trip and fall liabilities. Their survey revealed 669 hazards as shown in the handout
that was given to the Board. They propose to remove all 669 trip hazards in the surveyed areas,
meeting or exceeding ADA and OSHA requirements for $36,842. The Board discussed how
long this would last and it would only be a temporary fix.

MOTION:  Commissioner Farrow  seconded by Commissioner Creef to approve the
contract with Precision Safe Sidewalks was approved by the following vote: Ayes:
Commissioners Farrow, Creef, Walker, Fry, Burke, Collins. Noes: Burke. Absent: none.



OLD BUSINESS

Old business list was gone over-Water Garden Park-we are currently awaiting to hear from
NCDOT as they are having some questions about the construction of the boardwalk that
extends into the wetland area; if this Board is willing to pull the boardwalk from the project
then we can move forward; if not we have to wait for NCDOT's approval on the construction
before we can award the contract. Commissioner Farrow commented that the first thing we
should do is dig out the canal and then bulkhead the area before we do the water garden;
Commissioner Fry commented that NCDOT will not dig it out but we can rent a backhoe and
probably have it done in a day; staff is to get prices of digging out that canal. Commissioner
Collins gave an update on Collins Park; the clay statute of Richard Etheridge is done and ready
to be casted; NCDOT is hoping to start the roundabout in December. We have re-advertised for
affordable housing and will have something for the Board at their September workshop. They
also have met with Dare County Community Foundation whose mission is to get people into
affordable housing, to possibly help us with this process.

MAYOR’S AGENDA

SUBJECT:  Discussion of laptop computer program-it has been brought to the Mayor's
attention that some children going into the sixth grade did not get laptops because one had
already been given to a sibling from the original program 5 years ago. Mayor would like to get
the program extended and if not possibly the Town purchase them every year. Mayor will get
with Steve Jozik and bring a cost back to the Board.

COMMISSIONERS AGENDA

Commissioner Walker would like the potholes fixed on John Borden Street. Commissioner Fry
commented that he knows it will be hard to replace Building Inspector John Boniface but he
hopes that we hire someone local who is qualified. Mrs. Trebisacci informed the Board of how
she is handling any building inspections. Commissioner Farrow asked about the ditches and
Mrs. Trebisacci commented that it was discussed at the staff meeting and Town Clerk Becky
Breiholz has contacted the inmate program. Commissioner Burke has received complaints about
the items being stored on the back deck at Magnolia Market and staff will take care of it. The
trash cans at the waterfront beside Poor Richard’s was discussed and the Board would like staff
to investigate to see what can be done about having an enclosure placed there. A sign for the
water garden park at the Town Hall has been ordered.

MOTION:  Commissioner Creef seconded by Commissioner Fry the meeting was
recessed at 9pm until September 16" at 4pm was approved by the following vote: Ayes:
Commissioners Farrow, Creef, Walker, Fry, Burke, Collins. Noes: Burke. Absent: none.



This the 2n¢ day of September 2009

Jamie Daniels, Mayor
ATTEST:

Becky Breiholz, Town Clerk



