MINUTES

The Town of Manteo Board of Commissioners held their July 5%, adjourned/recessed
session in the Manteo Town Hall meeting room, July 12th, 2006 at 4:00 PM

The following members were present: Mayor John Wilson
Commissioner H.A. Creef, Jr.
Commissioner Hannon Fry
Commissioner Darrell Collins
Commissioner Lee Tugwell
Commissioner David Farrow
Commissioner Edward Etheridge*

The following member(s) were absent:

Also present at the meeting were: Town Manager Kermit Skinner
Town Clerk —Becky Breiholz
Finance Officer-Shannon Twiddy
Planner Erin Burke
Public Works James McClease
W/S Superintendent Nathan Pharr
Police Chief- F.T. D’Ambra

*Even though Commissioner Etheridge was not present at the meeting; since it was a recessed meeting
and he was not excused he is still counted as being here.

Mayor Wilson called the Adjourned/recessed July 5%, 2006 meeting back to order at
4:00 pm

SUBJECT: Department Head reports-these were given to the Board at their regular
March meeting for review and will be on file for one year. Mayor Wilson thanked
James McClease and his Public Works crew for the great job they did at the 4% of July
events. Mayor also thanked Nathan Pharr Water /Sewer Superintendent for how hard
he is working getting the plant into shape. Building Inspector Johnny Boniface
commented that hopefully next week we will have all the contracts in place for the Pea
Island Cooks house and to be able to start work. Mayor Wilson thanked Shannon for
her hard work on the budget. Our Planner has also had a busy month and she let the
Board know that she spoke with Mr. Jennings about the boat ramp permit and that
should be done soon. The Planning Board also recommended a text amendment on the
inclusionary zoning ordinance placing a cap on the amount of units for the Board to
review at their September meeting. Town Manager Skinner asked the Board to amend
the agenda to add two documents one from Dare County and one from NCDOT



regarding debris removal. The County had contracted with Crowder Gulf in the past
and the Town participated then and this is to extend its agreement for one year.

MOTION: Commissioner Creef seconded by Commissioner Collins to authorize the
Town to enter extend the contract for 1 year with Dare County for debris management
removal was approved by the following vote: Ayes: Commissioners Tugwell,
Etheridge, Creef, Farrow, Collins and Fry. Noes: Commissioner Tugwell. Absent:
none

MOTION: Commissioner Tugwell seconded by Commissioner Creef to authorize the
Manager to enter into a memorandum of agreement with NCDOT debris removal was
approved by the following vote: Ayes: Commissioners Tugwell, Etheridge, Creef,
Farrow, Collins and Fry. Noes: Commissioner Tugwell. Absent: none

SUBJECT: Traffic Flow report from Board of Education-Planner commented that the
meeting the Board of Education was to have had been postponed until today and she
has not heard from them. There is concern that the elementary school will not be ready
to open for the school year and that they will come to the Town to ask for an occupancy
permit without it being finished.

SUBJECT: Text amendment for 3 and 4 way stop signs on Agona and Uppowoc; Sir
Walter Raleigh and Uppowoc; Devon and Wingina and Budleigh and Wingina. The
Board had authorized the approval of this amendment at last week’s meeting.

MOTION: Commissioner Tugwell seconded by Commissioner Creef to enter into
a closed session NCGS 143.318.11 (a) 5 possible acquisition of the Mandeville property
on corner of Sir Walter Raleigh and Haven Creek Lane and the property known as Buck
Seafood on Hwy. 64 to implement a storm water management plan was approved by
the following vote: Ayes: Commissioners Tugwell, Etheridge, Creef, Farrow, Collins
and Fry. Noes: none. Absent: none.

MOTION: Commissioner Tugwell seconded by Commissioner Collins to exit the
closed session was approved by the following vote: Ayes: Commissioners Tugwell,
Etheridge, Creef, Farrow, Collins and Fry. Noes: none. Absent: none

SUBEJCT: Acquisition of Mandeville property on Corner of Sir Walter Raleigh and
Haven Creek Lane.

MOTION: Commissioner Tugwell seconded by Commissioner Creef to excuse
Commissioner Collins since his wife is involved in the real estate transaction was



approved by the following vote: Ayes: Commissioners Tugwell, Etheridge, Creef,
Farrow, and Fry. Noes: none. Absent: none. Excused: Commissioner Collins.

MOTION: Commissioner Creef seconded by Commissioner Farrow to enter into a
dual agency agreement with Outer Banks Dream Realty to accept counter offer from
Mr. Mandeville for $98,000 for the primary purpose of stormwater management and for
Town Attorney to execute all documents was approved by the following vote: Ayes:
Commissioners Tugwell, Etheridge, Creef, Farrow, and Fry. Noes: none. Absent: none.
Excused: Commissioner Collins.

MOTION: Commissioner Tugwell seconded by Commissioner Creef to reinstate
Commissioner Collins was approved by the following vote: Ayes: Commissioners
Tugwell, Etheridge, Creef, Farrow, and Fry. Noes: none. Absent: none. Excused:
Commissioner Collins.

SUBJECT: Acquisition of Property Parcels 025668000 and 025670000 (known as Buck
Seafood)

MOTION: Commissioner Creef seconded by Commissioner Farrow to enter into a
dual agency agreement with Windswept Properties/John Thompson authorizing the
Town Attorney to make an offer to purchase parcels 025668000 and 025670000 for the
primary purpose of stormwater management for a purchase price of 1.3 million subject
to the following conditions:

a) the purchase price shall be allocated with $390,000 as the value of the existing
buildings which value shall be credited by the seller against the purchase price as
a charitable contribution;

b) Asa condition precedent the Town must receive grants for the balance of the
purchase price after credit of the charitable contribution in the amount of
$910,000;

c¢) Town must receive an appraisal equal to the purchase price.

d) Closing to occur on January 30%, 2007

was approved by the following vote: Ayes: Commissioners Collins, Etheridge, Creef,
Farrow, and Fry. Noes: Commissioner Tugwell. Absent: none.

The Board asked that the Planning Department in conjunction with the Planning and
Zoning Board establish a policy to amend their submittal schedule.

MOTION: Commissioner Farrow seconded by Commissioner Fry the meeting was
adjourned at 5:30 pm  was approved by the following vote: Ayes: Commissioners
Tugwell, Farrow, Collins, Etheridge, Creef, Fry. Noes: none. Absent: none.



This 12 day of July 2006

John Wilson IV, Mayor

ATTEST:

Town Clerk Becky Breiholz



