The Town of Manteo
Board of Commissioners Retreat

8:30-3:00, Friday, April 15, 2011 -- Dare County Tourist Bureau

AGENDA
Prepared by facilitator: Margaret Henderson, UNC School of Government

Board of Commissioners present: Jamie Daniels, Darrell Collins, H.A. Creef, David
Farrow, Richie Burke, Hannon Fry, and Christine Walker

Staff present: Kermit Skinner and Shannon Twiddy

Objectives of the Retreat:
1. Assess the success of the BOC over the last year.
2. Review the 2010 goals and provide updates on progress.
3. Identify and prioritize the issues of greatest relevance for 2011-2012.
4. Decide on next steps

What are the best things to happen in Manteo over the last year?

e The winter is over!

e Updated police radios

e Completed the roundabout; it looks good.

e Improved employee health plan

e Storm water park completed

e Visitor’s pier replaced; new docks.

e Manteo marina got a facelift

e Resurfaced the bike path

e Mixed beverages referendum

e More foot traffic

e Marathon gets bigger

e Completed the free water rate study

e First Friday’s

e Mall got a face lift and grocery stores

e Received new grant to do capital improvement plan
e New restaurants and other businesses

e Received big storm water grant

e Manteo is new as a wedding destination: #3 in the world!
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What are the reasons behind Manteo’s success?

e We always tried to be “Manteo” and not follow trends

e We used our income wisely.
e Our citizens are supportive.

e No disconnect exists between citizens and Board of Commissioners.
e We attract people through events that appeal to our residents, too.
e We ride around, witness, listen to people, and bring that information back

to the BOC.

BOC Self-Assessment

Descriptions of Effective Boards

How is the BOC doing with this?

1. We receive the technical and legal e We received the ethics training.
training we need to uphold our legal e Together, we attended SOG’s School
and functional roles and responsibilities for Newly Elected Officials.
as board members. e We're made aware of what’s available.

e We receive training on-the-job in real
life situations, such as the recent court
case.

2. Asaboard, in our actions and e We do disagree, but it is not personal.
discussions, we respect our different e This board doesn’t “game” each other.
opinions and use our diverse e We focus on what’s best for the whole
perspectives as an asset in making community, not for individuals.
thoughtful and fair decisions.

3. Asaboard, | believe we are successful e We've learned to balance the loud
in balancing the interests of particular voices with the quiet ones.
groups of citizens and the community
at large.

4. As aboard, we contribute our skills and e We make it known how we feel, where
perspectives in positive and we’re coming from.
appropriate ways for the success of the e We know each other’s skill and
organization. knowledge base and ask for input

based on that expertise.

5. lam satisfied with the way we choose e We trust Becky’s advice.
topics for discussion at the board e Our practice of controlling agenda
meetings. content works well, filters out the

clutter.

6. The information we need to make e We discuss issues thoroughly.

informed decisions is presented in a
timely manner and useful format.

Suggested adjustments for handling
last-minute information:
0 Clearly label “FYI
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0 Use different color paper
0 Distinguish if time-sensitive
e Use of mid-month meeting has
become continuation of first meeting.
No longer treated as a workshop.
0 Outside pressure might attempt to
set agenda for BOC by requesting
faster decisions.

New Standards to Apply to Mid-Month Meeting:
e Ask staff to keep action items in the first meeting of the month,
unless it is an urgent issue for town and staff, not citizens or builders.
e BOC to stand behind the decisions about scheduling set by staff.

7. |leave meetings with a clear sense of e We have good, open discussion.
what was decided and confident that, e It is very helpful for the Mayor to sum
as a board, we will uphold and support up the issue and motion after
those decisions through to completion. discussion and before the vote.
8. Whether participating in our official e We're doing OK.
meetings or out in the community, we e We set appropriate personal and
openly express our differences of professional boundaries for when
opinion in respectful and constructive discussions happen.
ways. e The BOC members respect each other.
9. We agree that instructions to staff e Requests for action go to the Manager.
should come from the board as a body, e Receiving requests from the BOC
not from individual members. members is not a problem for staff
unless it is a policy matter.
e BOC can bring up issues in meetings in
front of everyone.
e The monthly workshop helps this
dynamic be successful.
10. When we make decisions as a board, | e We support the decision made.
support them through to success, even e We recognize the small successes
if my individual vote was different within the vote.
from the majority.
11. Working on behalf of the residents of e We work well together.

Manteo, our current level of success as
a work team will enable us to
successfully face the challenges ahead
of us.

e We enjoy good interpersonal
relationships between BOC and staff.

e BOC defers to the expertise of staff.

e We laugh at our jokes.

e The Mayor has never had to break a tie
vote.
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Goal Areas for 2011/2012
(Numbers do not indicate the relative priority of each goal.)

1. Deal with impact of state funding reduction to Festival Park. Ideas include the
following:

e Consider staffing implications for enforcement and maintenance of the
corridor.

e Create a “worst case” scenario plan that includes the boat house (long-
term sustainability, mission statements, goals to achieve, etc.)

e Consider new partnerships and business plans to sustain the valued sites
and services.

e Continue work to inventory all educational, historical, and tourism
projects in order to inform Manteo’s actions and reactions.

2. Figure out how to equitably distribute the expenses related to solid waste
management.
e Staff have prepared information to update the BOC in workshop this
fiscal year.

3. Develop or strengthen relationships with state legislators and the NC League of
Municipalities.
e Consider who in Virginia might share interests with Manteo, as well.

4. Consider new storm water ordinance for residences
e The purpose is to increase the use of “collect and hold” practices.

5. Educate the BOC on annexation issues:
e Legal process
e Political implications
e Potential plan and sequencing
e Implications for revenues and services
0 Water, sewer, law enforcement, etc.
e Implications of pending legislation from state government
e Estimate of property values and infrastructure costs.

6. Achieve a balanced budget in the waste water fund.

7. Make the video interviews to capture our history.
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Staff can get to work on these issues now:

By 2012, develop a Capital
Improvement Plan.

e Received grant to do the work, which is in

progress.

Do inventory of conceptual and
actual projects related to
education, history, or tourism.
Use as guidance to direct staff
on how to work on the efforts,
where to direct attention or
resources.

The Heritage Board is compiling a list of all
projects. The campaign to save Festival Park
might divert their attention. Community
values are (1) to preserve the history
accurately and (2) to share it with newer
generations.

Begin staff discussions of
upcoming transitions and
succession planning.

Not developing a “plan” but are
implementing practices (such as through
continuing education) that build the potential
and knowledge base of existing staff.

The Finance Department created a policy
manual and updates it on ongoing basis.

Include these projects in the 2010-

2011 draft budget:

Designate $10,000 to work on
collecting historical stories,
interviews, etc., before the
opportunity is lost.

e Purchased equipment for $600. Ready to

start filming the interviews.

Strict enforcement of parking on
Old Tom Street.

Done, with $100,000 lawsuit.

Enforce screening of dumpsters

Done

Add more bike racks

Funded but not yet purchased.

Add more benches on Sir Walter
Raleigh Street and Davis lot

Funded but not yet purchased. Discussed
whether to add picnic tables and fencing, too.

Encourage children’s programs,
such as “clean-the-bay-day”

No action yet because no staff have this
focus. Town needs to seek out partnerships
to make it happen. Staff directed to create a
line item in new budget to fund
“encouragement” in the form of money,
space to use, partners, etc.
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Issues to address this year:

BOC to issue directive for staff to
identify surplus and offer it for
sale

Done on on-going basis. Policy is in place
to address it.

Address user fees

Have had internal discussion with staff. Will
soon come up for discussion with the BOC.

Provide education and
incentives for residents to
address storm water on their
own properties

Have grant-funded on-line educational
program for residents to use.

Reschedule the storm water info session with
the BOC.

Re-visit crosswalks (paint fades
within a year)

Done last year and will be redone before
tourist season.

Address Planning Board roles
and responsibilities

People are working together well now.

e Retain status quo of staff Done
benefits and salaries.
e Develop proposal for staggered Done

insurance coverage for retirees
of long tenure.

Do a town newsletter

Budgeted and formatted. To be published
when stories are submitted.

Have improved the Town’s web presence and
current event sharing by email.

Do controlled burn of the marsh

Entered into contract with Forestry Service to
do burn.

Waiting for the proper weather conditions.
Also taking breeding seasons into
consideration.

Figure out how to brighten up
Town Hall and make it more
welcoming.

Done.
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Other directions to staff for this year:

1. Historical zoning of west side. BOC to discuss potential to increase visitors to
Collins Park.

2. Prepare for decision to fund or not fund dredging.

3. Review and discuss line items for historical preservation, parks, fencing,
playground, museum, etc. (the priorities, and the sequencing of projects)

4. Plan for increased IT capacity for the BOC (paperless agendas, blackberries,
etc.) Include budget and service implications.

Self-Evaluation: What went well today?

e |t was worth our time to focus.

e We should do a mid-year retreat (about October) to assess our progress
and discuss new information.

e We discussed things more thoroughly than usual.

Self-Evaluation: What might we want to change for next time?

e We need to keep this year’s report in front of us throughout the year to track
our progress.

Adopted this day of June 2011

Jamie Daniels, Mayor
ATTEST:

Becky Breiholz, Town Clerk
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