MINUTES

The Town of Manteo Board of Commissioners held their April 7, 2010 Recessed Session
April 21,2010 at 4:00 pm at the Manteo Town Hall meeting room.

The following members were present: Mayor Jamie Daniels
Commissioner H.A. Creef, Jr.
Commissioner David Farrow
Commissioner Richie Burke
Commissioner Hannon Fry
Commissioner Darrell Collins
Commissioner Christine Walker

The following member(s) were absent:

Also present at the meeting were: Town Manager, Kermit Skinner Finance Officer
Shannon Twiddy; Town Clerk-Becky Breiholz; Department Heads Steve Jozik, Erin
Trebisacci, Nathan Pharr, James McClease, Carl Jordan, Building Inspector Ralph Allen;

Mayor Daniels called the recessed meeting to order at 4:00 pm; Mayor Daniels
would like to amend the agenda to add closed session NCGS 143.318.11 (a) 3 Town of
Manteo vs. Malcolm Fearing

MOTION: Commissioner Creef seconded by Commissioner Farrow to amend
the agenda to add closed session was approved by the following vote: Ayes:
Commissioners Fry, Walker, Collins, Farrow, Burke, and Creef Noes: Absent:

MOTION: Commissioner Collins seconded by Commissioner Walker to enter
closed session agenda  was approved by the following vote: Ayes:
Commissioners Fry, Walker, Collins, Farrow, Burke, and Creef Noes: Absent:

Town of Manteo vs. Malcolm Fearing Old Tom Street.

MOTION: Commissioner Creef seconded by Commissioner Fry to exit close session
was approved by the following vote: Ayes: Commissioners Fry, Walker, Collins,
Farrow, Burke, and Creef Noes: Absent:

Department Head Reports- were given to the Board at their regular meeting for
review and will be on file for one year. James McClease went over his report
and they are cleaning out catch basins and landscaping around Town; Steve
Jozik IT updated the Board on the Bideford twinning, phone lines, student



laptops and he asked that the Board set up guidelines for the giving of future
laptops. The Board will discuss this at their budget workshop. Chief Haskett
went over his report. Carl Jordan Waterfront went over his report and working
information packets for the boaters; reservations are good. Nathan Pharr went
over his report they have finished smoke testing; replacing meters; NOV free.
We are working with RPC Contracting to repair the utility cuts and hopefully
they will start next week. Erin Trebisacci went over her report; she reported
about stormwater; Buck Seafood rain garden is progressing and nearing
completion by the end of the month; and they working on the round about and
getting the lighting installed.

SUBJECT: Nags Head Mayor Bob Oakes presentation on Beach nourishment
and 1% Occupancy tax. Renee Cahoon with the Town of Nags Head came to the
Board last month requesting that our Board support a 1% Occupancy tax for
beach nourishment. He is asking that the Town adopt the resolution that was
adopted by the Town of Kill Devil Hills concerning Shoreline Management in
Dare County. Mayor Daniels asked the Board for a consensus; this resolution
will be on the May agenda for consideration. Commissioner Creef is against it
commenting that the pumped sand would wash away in a bad Nor'easter and
you can not stop the ocean. The occupancy tax is not specifically for Nags Head
it is to help all the towns in Dare County. Commissioner Farrow commented
that the beach is not the only place that is eroding; the sound side is also
eroding. Commissioner Burke, Farrow and Fry think something needs to be
done about erosion. Commissioner Walker and Collins had concerns about
raising the 1% occupancy tax since the state has a 6% cap and something could
happen that those funds would be needed elsewhere.

SUBJECT: Discussion of Port-A-John Waste Disposal-The BOC was given a
draft of the contract at the regular April meeting and the Town Attorney was to
review. The Town Manager has not received any comments from the Town
Attorney and this will be placed on the May agenda.

SUBJECT: Pump Out Ordinance At the regular meeting after discussion with Town
Attorney Mrs. Trebisacci added more language which will be added to the codified
ordinance. Mrs. Trebisacci will get all the language together and have the Town
Attorney review for the Board's consideration at their May meeting.

22-131 NO DISCHARGE ZONE

(a) Intent. To prevent decline in water quality is an important safe guard to the waters
of Shallowbag Bay, Dough’s Creek and all canals that either border or are adjacent to



the Town of Manteo that there shall not be any discharge of untreated or poorly treated
sewage from vessels within the jurisdictional and extraterritorial jurisdictional waters of
the Town of Manteo (the “Town Waters”). Therefore, the Town Waters shall be
deemed a “No Discharge Zone” and shall apply to untreated or treated sewage from
marine vessels or from marine sanitation devices which shall not apply to gray water
from showers or sinks. It is further the intent and purpose of this ordinance that marine
vessels will be encouraged to use pump-out facilities provided by marinas within the
Town of Manteo, which marinas are required to provide said facilities pursuant to
Section 22-130 of the Ordinances of the Town of Manteo.

(b) No Discharge Zone Regulations.

(1) It shall be unlawful for any person to discharge treated or untreated sewage
into the jurisdictional waters of a No Discharge Zone from any water-borne craft,
whether moored, docked, in transit, or otherwise located within these waters.

(2) When operating a water-borne craft within the jurisdictional waters of the No
Discharge Zone, as defined by the “Town Waters” in Section (a) above, then the
operator must secure any marine sanitation device in a manner which prevents any
discharge. Some acceptable methods are: padlocking overboard discharge valves in the
closed position, using non-releasable wire tie to hold overboard discharge valves in the
closed position, closing overboard discharge valves and removing the handle, locking
the door, with padlock or key lock, to the space enclosing the toilets (for Type I and
Type II Marine Sanitation Devices only).

(3) Type I and II Marine Sanitation Devices, composting toilets, electrical, or gas
waste burning toilets or similar devices are allowed, in lieu of a Type IIl Marine
Sanitation Device, so long as the residual waste product produced by such devices is
not deposited into the Town Waters.

(4) If a water-borne craft, as defined herein, is not equipped with a marine
sanitation device capable of retaining sewage for pump-out, and the craft remains in the
No Discharge Zone for twenty-four (24) consecutive hours, then the owner or operator
shall berth the water-borne craft, when not in use in navigation, at a marina that has
either a pump-out facility to which the water-borne craft can establish a dockside
sewage disposal hookup or land based restroom facilities which are available for use by
the occupants of the water-borne craft.

(c) Penalties. Any person who violates either Section 22-130 or Section 22-131 of this
Code shall be issued a civil penalty citation by a Town Police Officer in the amount of



$200.00. The violator shall pay the civil penalty to the Town Finance Officer within
seventy-two (72) hours of receipt of the civil penalty citation in full satisfaction of the
assessed civil penalty. Alternatively, or if the violator does not appear in response to
the described civil penalty citation and the civil penalty is not paid within the period
prescribed, a criminal citation or summons may be issued against the violator of the
ordinance and, if convicted, the violator shall be punished as provided by G.S. 14-4(a).

SUBJECT: Boat Dye Testing -This was discussed at the regular meeting and after
discussion with the Attorney and dock master it was thought that the Board consider
adopting this as a policy and if it is successful then it could be added to the codified
ordinance. This will be on the May agenda.

SUBJECT: Affordable Housing-this has been discussed at previous meetings and the
possibility of the CDC administering our program. We have not had much success with
the program; we have 15 available affordable housing sites and only 6 applicants but
when it comes time for them to sign contract for construction they have backed out.
The CDC is better set up to qualify and counsel applicants than staff at the Town. The
CDC said it would work better with a few changes which our Planning Board does not
tavor. The way our ordinance is written that they must stay affordable into perpetuity
and the CDC thinks that there should be a time limit on the requirement. The CDC also
recommended that we do away the eligibility requirements established by the Town.
Mrs. Trebisacci commented that she would encourage the Board keep those
requirements. The Board discussed changing the time limit on how long they must be
owned before they can be sold at a profit and Mrs. Trebisacci recommends 20 or 25
years. Consensus of the Board was 20 years. Renting them out was discussed and the
way our ordinance is written is that they had to be owner occupied. A hardship clause
could be added. Mrs. Trebisacci will get the language written for the Board's
consideration at their May meeting.

SUBJECT: Equity formula for NC DOT funding-The formula was established to
ensure that the transportation needs of rural counties and towns would not be ignored
and the bigger Towns such as Raleigh or Charlotte are asking that NCDOT to change
this formula for funding which would give them a larger allocation which would
provide less funds for our area. Consensus of the Board is for staff to write the letter
against changing the formula.

SUBJECT: Commissioner Farrow commented that a lot of people use
Uppowoc Street for walking or jogging and thinks we need sidewalks the whole
length of the section by the Marshes Light, Skate Park and College of the
Albemarle. He would like the sidewalk to go from Fernando Street to Hwy. 64.



A sidewalk is shown on the master plan for the COA area which stops around
the ball-field area. Staff will contact Bobby Outten with Dare County and set up
a meeting.

SUBJECT:  Commissioner Fry had given out proposals for the dredging and
bulkhead at Buck's Seafood canal from Carolina Marine Structures. When they built
the pond it made the berm thin in some places and we need to bulkhead that area
or the berm will blow out. He also thinks that NCDOT will pay half of the cost and
he would like an exact cost so that we may get NCDOT the figures. The dredging
and the bulkhead would be around $52,000; we could do the Boardwalk at a later
date. Commissioner Fry would like to see if maybe they could reduce the price of
the bulkhead and dredging. Mr. Skinner commented that he would need to talk to
Mrs. Twiddy about funding. Commissioner Farrow thinks this needs to be
expedited. Mr. Skinner commented that the cost falls below the bidding
requirements, The Board would have to have a special meeting to sign a contract
and have a budget amendment.

Commissioner Collins reminded the Board that May 8% at 3:00 pm will be the
dedication of Richard Etheridge statute.

MOTION: Commissioner Walker seconded by Commissioner Collins to recess at 6:45
pm until Friday April 30" for the budget workshop at 8:30 am at the Outer Banks
Visitor Bureau was approved by the following vote: Ayes: Commissioners Walker,
Fry, Collins, Farrow, Burke, and Creef Noes: Absent:

This the 21t day of April 2010

ATTEST: Mayor Jamie Daniels

Town Clerk Becky Breiholz



