MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room, February 4, 2009 at 7:30 p.m.

The following members were present: Mayor Jamie Daniels
Commissioner David Farrow
Commissioner Richie Burke
Commissioner Darrell Collins
Commissioner Hannon Fry
Commissioner H.A. Creef, Jr.
Commissioner Christine Walker

The following member(s) were absent:

Also present at the meeting were: Town Manager-Kermit Skinner
Town Attorney, Daniel Khoury
Finance Officer Shannon Twiddy
Planner Erin Trebisacci
Town Clerk Becky Breiholz

Mayor Daniels called the Regular meeting to order at 7:40 p.m. with a moment of silence
followed by the Pledge of Allegiance.

SUBJECT:  Adoption of Agenda as presented or amended- Mayor Daniels amended the
agenda to move the OBX Marathon report to after Public Comments; add a closed session land
acquisition; add old business after the Mayor’s agenda and add to the Mayor’s agenda item G
affordable housing.

MOTION:  Commissioner Burke seconded by Commissioner Walker to adopt the agenda as
amended was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef,
Walker, Burke and Collins. Noes: None. Absent: none.

SUBJECT:  Adoption of the items on the Consent Agenda-
MOTION:  Commissioner Collins seconded by Commissioner Creef to adopt the consent
agenda as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,

Burke, Creef, Walker, Collins. Noes: None. Absent: none.

SUBJECT:  Approval of minutes Regular and closed meeting January 7th with CD
recording.



MOTION:  Commissioner Collins seconded by Commissioner Creef  to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Creef, Walker, Burke and Collins. Noes: None. Absent: none.

SUBJECT:  Approval of minutes Recessed = meeting January 21, 2009 with CD recording.

MOTION:  Commissioner Collins seconded by Commissioner Creef to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Creef, Walker, Burke and Collins. Noes: None. Absent: none.

SUBJECT: Dues and Subscriptions NC Association Zoning $40.00

MOTION:  Commissioner Collins seconded by Commissioner Creef to approve as
presented was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef, Burke
Walker, Collins. Noes: None. Absent: none.

SUBJECT: Resolution 2009-02 Welcome V-Day violence free zone

MOTION:  Commissioner Collins seconded by Commissioner Creef to approve as
presented was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef, Burke
Walker, Collins. Noes: None. Absent: none.

SUBJECT: Resolution 2009-03 Oppose Amendment 16 to the Magnuson-Stevens Fishery
Conservation and Management Act

MOTION:  Commissioner Collins seconded by Commissioner Creef  to approve as
presented was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef, Burke
Walker, Collins. Noes: None. Absent: none.

SUBJECT: Approval to apply for a grant with the other local municipalities for Police
Dispatch Communications.

MOTION:  Commissioner Collins seconded by Commissioner Creef to approve as
presented was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef, Burke
Walker, Collins. Noes: None. Absent: none.

PUBLIC COMMENTS - none

SUBJECT:  Update on OBX Marathon-Mike Kelly with the Marathon gave the Board a
presentation by showing a video of the marathon and handed out information about the
statistics. Mr. Kelly commented that this race cannot be done without the cooperation of the
Town of Manteo. Mr. Kelly offered the use of the barricades purchased by the marathon



anytime the Town needs to use them for a special event. He also commented that this event
raises funds to help people through the Outer Banks Relief Foundation or the Dare Education
Foundation. This is the last race for runners to qualify for the Boston marathon. This marathon
has been classified first in the state of North Carolina by Track and Field. Mr. Kelly thanked
Town staff because it could not be done without them. Mr. Kelly presented the Board with a
picture of the marathon poster. Some of the problems were discussed about the parking and Mr.
Kelly commented that they have addressed the problems.

PLANNER’S AGENDA

Planner Trebisacci updated the Board about the “Know your Bay workshop” that is being held
February 26t. She also updated the Board about the cistern that the Town received a grant to
install and to use rainwater to water the grass and wash cars.

SUBJECT:  Site plan approval for Roanoke Marshes Marina Fuel System Marshes Light is
proposing the installation of a Marina Fuel System. The former marina had numerous
aboveground and underground fuel storage tanks as well as an unmanned fuel dispenser. The
proposal for the Marshes Light Marina is for two underground 8000 gallon fuel tanks one for
gasoline and one for diesel. The Dock master or his designee will be the only person allowed to
dispense the fuel. The proposed location for these tanks is on the south side of the existing
gravel parking lot near the marina. The fuel will be dispensed on a pier adjacent to the Dock
Master’s Shed. The marina will offer fuel sales to the occupants of the marina and to the public.
The Planning and Zoning Board recommends approval with the condition that the site will
have an attendant to control the fueling.

MOTION:  Commissioner Farrow seconded by Commissioner Fry to approve the site
plan as presented with the P&Z recommendation was approved by the following vote: Ayes:
Commissioners Farrow, Walker, Fry, Creef, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Discussion and approval of zoning map updates Staff has completed a new
Zoning Map. This map reflects the annexations and zoning classification that have taken place
in the past 4 years. The property subdivision in Marshes Light and a few other areas are also
reflected. As a matter of record keeping staff will amend this map once a year to reflect minor
subdivisions and bring it back to this Board for approval. Staff recommends approval.

MOTION:  Commissioner Creef seconded by Commissioner Walker to approve the
zoning map updates was approved by the following vote: Ayes: Commissioners Farrow,

Walker, Fry, Creef, Burke, Collins. Noes: None. Absent: none.

TOWN MANAGER’S AGENDA



SUBJECT:  Discussion and approval of an addition to personnel policy. This updates the
Town’s policy on alcohol and drug use; as it exists now is quite vague and this addition
elaborates upon a drug free work place. The Town Attorney has reviewed the policy.

MOTION:  Commissioner Burke seconded by Commissioner Farrow to approve
the amendment to the personnel policy was approved by the following vote: Ayes:
Commissioners Farrow, Walker, Fry, Creef, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Discussion and approval of bids received for sidewalk repairs-We received three
bid proposals: Blue Streak $19,902; Larson and Larson $22,990 and Hatchell concrete $18,500.
Mr. Skinner recommended Hatchell based on being the low bid. Commissioner Farrow
commented that Hatchell concrete is local and the cost is lower and should use them.
Commissioner Creef agrees with Commissioner Farrow. Commissioner Fry would like to see
what repairs we are talking about.

MOTION:  Commissioner Collins seconded by Commissioner Walker to award the
sidewalk contract to Blue Streak was NOT approved by the following vote: Ayes:
Commissioners Walker and Collins. Noes: Farrow, Creef, Burke and Fry. Absent: none.

MOTION:  Commissioner Fry seconded by Commissioner Burke to table the sidewalk
repairs for discussion at the workshop and then placed on the March agenda for action was
approved by the following vote: Ayes: Commissioners Farrow, Creef, Burke, Walker and
Collins. Noes: none. Absent: none.

MAYOR’'S AGENDA

SUBJECT:  Nominations and appointments to the Planning Board. Commissioner Fry
commented that each council member from Currituck County appoints a person and would like
the Town to discuss this as something the Town might want to do. Commissioner Fry
commented that the people of the Town should be informed of these vacancies. Commissioner
Walker commented that the County has placed ads to inform residents of vacancies.

MOTION:  Commissioner Farrow seconded by Commissioner Creef to re-appoint
Bebe Woody and Grizelle Fearing was approved by the following vote: Ayes: Commissioners
Farrow, Walker, Fry, Creef, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Nominations and appointment to Board of Adjustment and appointment of
Chair.

MOTION:  Commissioner Farrow seconded by Commissioner Collins  to re-appoint
John Bo Ross and Edward Mann to the Board of Adjustment  was approved by the following
vote: Ayes: Commissioners Farrow, Walker, Fry, Creef, Burke, Collins. Noes: None. Absent:
none.



MOTION:  Commissioner Farrow seconded by Commissioner Creef to appoint John
Bo Ross as chair was approved by the following vote: Ayes: Commissioners Farrow, Walker,
Fry, Creef, Burke, and Collins. Noes: None. Absent: none.

SUBJECT:  Nominations and appointments to the Cemetery Board-Mayor Daniels
commented that Amy Etheridge and Lynda Midgett have expressed an interest in being on the
Cemetery Board. Commissioner Walker commented that the Cemetery Board would like David
Twiford with Twiford Funeral home be appointed to the Board; this was discussed and the
Board would like Mr. Twiford to be a non voting member.

MOTION:  Commissioner Collins seconded by Commissioner Burke to appoint Amy
Etheridge and Lynda Midgett to the cemetery board was approved by the following vote:
Ayes: Commissioners Farrow, Walker, Fry, Creef, Burke, Collins. Noes: None. Absent: none.

MOTION:  Commissioner Walker seconded by Commissioner Collins to appoint David
Twiford as an ex-officio member to the cemetery board was approved by the following vote:
Ayes: Commissioners Farrow, Walker, Fry, Creef, Burke, Collins. Noes: None. Absent: none

SUBJECT: Text amendments to codified ordinance Article IV Boards, Commissions and
Committees; Div. 1 Section 2-186. Commissioner Farrow commented that if someone has a good
legitimate reason they should be excused.

MOTION:  Commissioner Farrow  seconded by Commissioner Fry to approve the
text amendment to the codified ordinance was approved by the following vote: Ayes:
Commissioners Farrow, Walker, Fry, Creef, Burke, Collins. Noes: None. Absent: none.

SUBJECT:  Discussion of 501C3 Non Profit for Pea Island Cookhouse-Town Manager Kermit
Skinner gave the Board a history of how we started this off working with a non profit and the
Town provided the bricks and mortar but then the Town and the non profit rescinded their
partnership.

MOTION:  Commissioner Walker seconded by Commissioner Collins to instruct the
Town Attorney to set up a 501C3 for the cookhouse museum not to exceed $3500 was
approved by the following vote: Ayes: Commissioners Farrow, Walker, Fry, Creef, Burke,
Collins. Noes: None. Absent: none.

Town Attorney Daniel Khoury commented that we received a grant from Dare County Tourist
Bureau for the purchase of the Davis lot and according to the grant it specified that this area be
a conservation easement and he will be working on that and needs a copy of the grant
application to place the information in the deed restrictions.



SUBJECT:  The Town funds the entertainment for First Fridays and we have received a
request from Dare County Arts to take over Roanoke Island Business Association funding for
“First Fridays.” This would just change the name of the recipient only.

MOTION:  Commissioner Burke seconded by Commissioner Walker to approve
changing the funding name to Dare County Arts Council was approved by the following
vote: Ayes: Commissioners Farrow, Walker, Fry, Creef, Burke, Collins. Noes: None. Absent:
none.

SUBJECT:  Affordable Housing-Mayor Daniels commented that a meeting has been
scheduled with the Planner, Planning Board and Lee Tugwell, Mark France and Steve Daniels
on the affordable housing issue on Wednesday, February 11t at 9am here at the Town Hall. No
action will be taken this will just be for discussion and we will listen to their concerns and make
a list of things that need to be worked on. Mayor Daniels commented that we will recess until
next week Wednesday

OLD BUSINESS

Planner Trebisacci gave an update on the Manteo Water Garden Park and she met with the
playground manufacturer yesterday and will have those figures by the mid month meeting;
picnic tables are already out there, the fence should be completed by the end of this week;
benches have been ordered as have doggie bag dispensers.

Dredging of canal behind old Bucks Seafood and the Town Attorney was asked to see if there
was an easement with NCDOT for their outfall since they will not dredge the canal and no
easement was located and Town Manager Kermit Skinner met with Mr. Jennings with NCDOT
and informed him that the Town would be making a formal request to them to move the outfall.

Mrs. Trebisacci gave an update on the storm-water bids and it will be up to this Board to decide
which project they want to undertake. No contracts have been signed and we are still

developing projects.

Street repairs-there is one more layer for the street repair and we are waiting on the paving
company.

CAMA Boardwalk grant-application submitted —will not know if we have received funding
until May.

5 minute recess at 9:10 pm



COMMISSIONERS AGENDA

SUBJECT:  Cemetery Board updates and requests-Commissioner Walker-The Cemetery
Board met on January 20%, 2009 and would like to request that the BOC approve their request to
increase the fees of the grave sites and to accept the contract with Seaboard Survey for a
physical survey (both which will be made a part of these minutes.) Commissioner Farrow
would like the cemetery board to set aside a portion of the cemetery for pets. Discussion of the
fee increase took place and the Board would like to see more comparisons of other cemeteries
Commissioner Collins thinks a husband and wife should be able to get a discount. Mayor
Daniels would like a comparison of other cemeteries.

MOTION:  Commissioner Farrow seconded by Commissioner Collins to table the fee
schedule to March was approved by the following vote: Ayes: Commissioners Farrow,
Walker, Fry, Creef, Burke, Collins. Noes: None. Absent: none.

Cemetery Software-Seaboard Survey would do a physical survey of the old portion of the
cemetery. We purchased software and we are having a problem entering the data because the
cemetery was not properly laid out. We need someone to physically take a computer and place
a body with a grave. Mr. Meekins would go on site and locate boundaries and determine
geographical locations and come up with a sketch. Mrs. Twiddy would like another element
added that someone needs to be dedicated to work on this project whether it be Mr. Meekins, a
grad student or someone who is physically able to enter the data as they go along. Mr. Meekins
was asked to give a price on data entry also; if Mr. Meekins can get the price back by the
February mid month meeting they will take action on this item. Mrs. Twiddy commented that
she could also have Mrs. Trebisacci see about a grant with the Meekins Trust Fund.

Commissioner Fry asked about the Boards request to have solid waste pickup done once a
week. Mrs. Twiddy commented that it has been done and is included in the Department head
reports. Mrs. Twiddy read the report to the Board from Public Works Director James McClease
and the estimated cost savings would be about $500. Commissioner Fry commented about
having a Manteo Way of Building workshop discussion and Mayor Daniels would like this
added to the mid month workshop and after the discussion possibly schedule a joint meeting
with the Planning Board. Commissioner Fry would like the wording of “should and shall” be
clarified in the Manteo Way of Building and that we should not be telling people how to build
their homes.

Commissioner Creef had concerns about the marsh area at Roanoke Marshes Light Marina
being built into the marsh and wants to see the marsh preserved.

MOTION:  Commissioner Burke seconded by Commissioner Farrow to enter into a closed
session NCGS 143.318.11 (a) 5 Land acquisition was approved by the following vote: Ayes:
Commissioners Farrow, Fry, Creef, Walker, Burke and Collins. Noes: None. Absent: none



Town Attorney Daniel Khoury gave the Board an Update on property acquisition of the condo
downtown waterfront offer to purchase from Ray Hollowell.

MOTION:  Commissioner Farrow seconded by Commissioner Creef to exit the closed
session was approved by the following vote: Ayes: Commissioners Farrow, Fry, Creef,
Collins. Noes: None. Absent: none

MOTION:  Commissioner Creef seconded by Commissioner Farrow to offer Mr. Hollowell
$136,000 with a charitable contribution of $20,000 for a net price of $116,000 was approved by
the following vote: Ayes: Commissioners Farrow, Fry, Creef, Collins. Noes: None. Absent:
none

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Creef seconded by Commissioner Walker the meeting was recessed at
10:30 pm until 9 am Wednesday, February 11 and then 4pm Wednesday February 18, 2009
was approved by the following vote: Ayes: Commissioner Farrow, Fry, Walker Creef, Collins.
Noes: Burke. Absent: none.

This the 4 day of February 2009

Jamie Daniels, Mayor
ATTEST:

Becky Breiholz, Town Clerk



