MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo
Town Hall meeting room, October 6, 2004 at 7:30 p.m.

The following members were present: Mayor John Wilson, IV
Commissioner Dellerva Collins
Commissioner Lee Tugwell
Commissioner David Farrow
Commissioner Edward Etheridge
Commissioner H.A. Creef, Jr.
Commissioner Larry Belli

The following member(s) were absent:

Also present at the meeting were: Town Manager-Kermit Skinner
Finance Officer- Shannon Twiddy
Town Clerk-Becky Breiholz
Planner Erin Burke
Zoning Administrator-Fred Featherstone
Attorney Daniel Khoury

Mayor Wilson called the meeting to order at 7:30 p.m. followed by the Pledge of
Allegiance.

SUBJECT: Adoption of Agenda as presented or amended. Mayor Wilson asked that
Item F under the Town Manager’s agenda request for funding from the CDC be removed
and replaced with an announcement of an award the Town has received.

MOTION: Commissioner Tugwell seconded by Commissioner Farrow to adopt the
agenda as amended was approved by the following vote: Ayes: Commissioners Farrow,
Etheridge, Belli, Tugwell, Collins and Creef. Noes: None. Absent: none

SUBJECT: Approval of Minutes from September 1, 2004 meeting

MOTION: Commissioner Farrow seconded by Commissioner Etheridge to approve
the September 1, 2004 minutes as presented was approved by the following vote: Ayes:
Commissioners Farrow, Etheridge, Belli, Tugwell, Collins and Creef. Noes: None.
Absent: none

SUBJECT: Adoption of the items on the Consent Agenda
MOTION: Commissioner Collins seconded by Commissioner Farrow to approve the

Consent Agenda as presented was approved by the following vote: Ayes: Commissioners
Farrow, Etheridge, Belli, Tugwell, Collins and Creef. Noes: None. Absent: none



MOTION: Commissioner Collins seconded by Commissioner Farrow to approve the
text amendment #50-39 to reflect correct fee as presented was approved by the following
vote: Ayes: Commissioners Farrow, Etheridge, Belli, Tugwell, Collins and Creef. Noes:
None. Absent: none

MOTION: Commissioner Collins seconded by Commissioner Farrow to approve
Budget transfer #1 as presented was approved by the following vote: Ayes:
Commissioners Farrow, Etheridge, Belli, Tugwell, Collins and Creef. Noes: None.
Absent: none

MOTION: Commissioner Collins seconded by Commissioner Farrow to approve
Budget Amendment #2 as presented was approved by the following vote: Ayes:
Commissioners Farrow, Etheridge, Belli, Tugwell, Collins and Creef. Noes: None.
Absent: none

MOTION: Commissioner Collins seconded by Commissioner Farrow to approve the
Dues and Subscriptions ICMA as presented was approved by the following vote: Ayes:
Commissioners Farrow, Etheridge, Belli, Tugwell, Collins and Creef. Noes: None.
Absent: none

MOTION: Commissioner Collins seconded by Commissioner Farrow to approve
Dues and Subscriptions NC Resort Towns as presented was approved by the following
vote: Ayes: Commissioners Farrow, Etheridge, Belli, Tugwell, Collins and Creef. Noes:
None. Absent: none

PUBLIC COMMENTS -None

SUBJECT: PUBLIC HEARING-Rezone Employee Credit Union property from
residential to B3

MOTION: Commissioner Tugwell seconded by Commissioner Collins to enter into a
Public Hearing was approved by the following vote: Ayes: Commissioners Farrow,
Etheridge, Belli, Tugwell, Collins and Creef. Noes: None. Absent: none

No Public Comments

MOTION: Commissioner Creef seconded by Commissioner Collins to exit Public
Hearing was approved by the following vote: Ayes: Commissioners Farrow, Etheridge,
Belli, Tugwell, Collins and Creef. Noes: None. Absent: none

(TOWN MANAGER AGENDA)

SUBJECT: Presentation by Officer McKittrick-Girls Mentoring Program-Officer
McKittrick has started a mentoring program with the Dare County Public Schools,
G.A.U.L.S. Girls against Unhealthy Lifestyles for at risk girls ages 14 through 17. This
program provides a mentorship for girls who have been identified as being at risk but
have not yet behaved in delinquent criminal action. The girls get into the program



through their guidance counselors at school and permission from parents is granted
before they can participate; they must maintain passing grades and are committed to stay
in the program until the end of the school year. Officer McKittrick commented the girls
meet once a week, and during that time they discuss things that are bothering them at
home or school. They also come up with fun things to do after school other than negative
behaviors and allows them to get involved with their community, stay in school and keep
away from drugs. Chief D’Ambra commented that this has been funded by a grant from
the Crime Commission for Drug Interdiction for public information and education. The
Board commended the Police Department on such a rewarding program.

SUBJECT: Planner Consideration of Site Plan for new elementary school. John
DeLucia, Architect has been working with the School Board and Town staff on this
project. He showed a drawing of the old school location and the new location and after
the new building is built they will tear down the old school and the plan calls for a two
story structure that is not any larger than the existing school and would have a 600
student capacity. They are eliminating some of the driveways on Hwy. 64/264. Mr.
DeLucia discussed the landscaping, storm water and utilities. The Board of Education is
making an effort to mitigate storm water runoff through three basins on the site. Planner
Erin Burke commented that the following conditions were placed on the new Manteo
Elementary School:

1. In order for the rear elevation to be permitted the fagade can not be visible from a
right-of-way. The opaque buffer on the rear side of the school shall be planted and
maintained, so as the school can not be seen from Wingina Avenue.

2. There must be Live Oaks or Maples as interspersed plantings in the parking lots
so that the parking lots are incompliance with the zoning ordinance pertaining to
interspersed islands. The plantings at the pedestrian entrance off of Highway
64/264 and the plantings at the vehicular entrance off of Barlow Street shall be
Live Oaks.

3. Storm water runoff is an important issue to the Town of Manteo. The Town
recognizes the efforts put forth by the Dare County Board of Education to
mitigate that problem through the three basins on site. The future of storm water
management employs the concepts of “retention, collection, treatment, reuse, and
discharge.” The Town wants to apply these principals by having an easement
granted by the Dare County Board of Education to the Town of Manteo for the
storm water overflow filtration area and the Barlow Street basin. This will allow
the Town to mitigate this area through bio-engineering of plant life to reduce the
amount of runoff and pollution directly into the sound.

4. The Town is in the process of adopting new zoning ordinance which will limit
pole height in vehicular areas to 25 feet and to prohibit the use of sodium vapor
lighting. Therefore it is required that the light poles within the parking lots shall
not exceed more than 25 feet in height. All light fixtures must be cut-off and
contain no sodium-vapor.



5. The modular classrooms on-site must be removed from the premises before a
Certificate of Occupancy will be issued and they will not be allowed on site in the
future.

6. The Midgett Family cemetery and the historic oaks shall be perpetually preserved
and maintained by the Dare County Board of Education.

7. The maple trees that were along Highway 64/264 which were destroyed during
Hurricane Isabel shall be replaced.

All of the above conditions were met in the revised site plan submitted to the
Board of Commissioners, and condition #6 the Board of Education is addressing this
issue and the planning staff and planning board are recommending approval.

MOTION: Commissioner Etheridge seconded by Commissioner Collins to approve
the site plan and the conditional use permit with the conditions stated above was
approved by the following vote: Ayes: Commissioners Farrow, Etheridge,  Belli,
Tugwell, Collins and Creef. Noes: None. Absent: none

SUBJECT: Planner-request to rezone the Credit Union from Residential to B3. As
previously discussed this parcel was annexed without being classified with a zoning
designation. Staff and the Planning Board recommend this parcel be rezoned B-3

MOTION: Commissioner Creef seconded by Commissioner Farrow to  rezone
the credit union parcel from R1 to B3 was approved by the following vote: Ayes:
Commissioners  Etheridge, Belli, Tugwell, Farrow, Collins and Creef. Noes: None.
Absent: none

SUBJECT: Consideration to apply for Dare County Tourist Bureau Grant for the
Queen Elizabeth Street Boat ramp to remove rip rap and replace with bulkhead.
Commissioner Farrow is requesting permission for Staff to submit a grant to Dare County
Tourist Bureau. The total estimate for the project is $99,250 and the grant request is for
matching grant funds up to 50/50 match for reimbursement not to exceed $49,625.

MOTION: Commissioner Tugwell seconded by Commissioner Collins  to allow
staff to apply for the Dare County Tourist grant was approved by the following vote:
Ayes: Commissioners Etheridge, Belli, Tugwell, Collins, Farrow and Creef. Noes:
None. Absent: none

SUBJECT: Presentation of cost savings for quarterly billing conversion by Finance
Officer Shannon Twiddy. As the Board requested Evelyn and I have worked on a
spreadsheet that includes actual data collected over the last month regarding the number
of meter reading books, our total number of customers is 1,379. We included the actual
time spent printing books, entering books, reviewing readings, issuing work orders,
reviewing and entering work orders into the system, printing of pre-billing reports,
printing bills, stamping past due, and separating bills. We spend 21 hours a month
performing those listed tasks. Postage for one year is $1,785.72 and the cost of the actual



bills is $713.40 per year. The information used to prepare this estimate was collected by
Evelyn as the actual tasks were being performed and I am confident they are accurate. If
the Board would consider changing Book 7 Pirates Cove, Book 8 Shallowbag Bay Club,
Book 9 Collins Creek and Book 10 Peninsula/Midway we would save at least $5,751.00
per year. Labor savings would be approximately $3,780, postage savings would be
approximately $1,732 per year and printing for actual bills would be approximately
$239.00. We propose setting a billing date of the 15™ for the quarterly books, as the
majority of the books proposed for quarterly billing are already billed on the 15™. Books
1 & 2 are currently billed on the 15™; I would change the billing dates for these books to
the 30™. The end result in this arrangement would have all areas of town that have been
annexed into Town beginning with Pirates Cove and including any future annexations,
billed quarterly. All areas of the “old” town would be billed together on the 30". We
have not attempted to estimate a definitive amount of time saved by implementing these
changes, but logic and experience dictate that any change that improves efficiency will
result in a time savings, both administratively and in the field. Currently there are two
penalty dates, two late notice dates, and two cut-off dates. With the new billing cycles,
there would only be two penalties, late notice, and cut-off dates four times a year. The
other 8 months would have one penalty, late notice, and cut-off date. The initial billing
of any accounts whose billing date changes will have one month billed for 45 days rather
than the normal 30 days. Any changes in billing dates would also involve minor
amendments to the ordinance regarding penalty dates, etc., along with adjusting the rate
schedules for accounts billed quarterly.

Any time eliminated from the actual billing process will enable the Finance Department
to implement other changes suggested by our auditor, mainly in the area of segregation of
duties. All members of the Finance Department need to be cross-trained in all aspects of
the Department to insure continuity in the absence of one or more members. If the Board
chooses to implement this quarterly billing proposal we feel we will be better able to
perform our duties and tasks in a more efficient manner and increase our customer
service level and response time on performing other required tasks and assignments.
Using the information Butch provided to you last month it was recorded that it took 21
hours to read books 7, 8, 9, and 10. I used an average rate including an estimate of
benefits at a rate of $22. $462.00 per month X 12 months $5,544, divided by 4 months
would be $1,386.00 per quarter resulting in an estimated savings of $4,158.00
Commissioner Tugwell commented that the books to be done on a quarterly basis have
some of the best payment history and does not think it will cause undo hardships to those
parts of the Town. The changeover will take place in January. Ms. Twiddy commented
that there will be some minor text amendments to the current ordinance which she will
bring back at the November meeting for the Boards consideration. The books will only
affect Pirates Cove, Shallowbag Bay Club, Collins Creek and the Peninsula and will only
be the residential subdivisions.

MOTION: Commissioner Tugwell seconded by Commissioner Farrow  to start the
quarterly billing process and accept the above recommendation was approved by the
following vote: Ayes: Commissioners Etheridge, Collins, Belli, Tugwell, Farrow and
Creef. Noes: None. Absent: none



SUBJECT: Town Manager Kermit Skinner gave the Board a presentation of the
Pelican Award that the Town received from the North Carolina Coastal Federation. This
is an annual award and the Town was selected to be a recipient for Best Local
Government Project in the Northeast to work on storm water management The Town
received a grant from the Clean Water Management Trust for $627,000 and Mr.
Featherstone, Town Planner at the time was instrumental in writing the application for the
grant.

SUBJECT:  Town Manager report with Department Head reports will be on file for
one year. Commissioner Tugwell asked about the waterfront dock marina audits and
Town Attorney Daniel Khoury commented that Mr. Hollowell has requested a rebate for
overpayment by his calculations and there are some things that his audit did not address
and is waiting to hear back from him on the particulars as to how certain funds were
receipted and expenses accounted for.

SUBJECT: Report Town Attorney-pending projects. Mr. Khoury commented that this
Board had questions about the ETJ and the Town had adopted it several years back and
the document did get referenced by the plat that was recorded in the Dare County
Registry and Mr. Featherstone is in the process of getting the ETJ on the zoning map.
The Board asked if the Town could regulate certain activities such as no wake zones and
personal water craft. When he did the research there is a state statute NCGS 160A-176.2
that permits a city to adopt ordinances to regulate and control swimming, personal water
craft operation, surfing, etc. in the Atlantic Ocean and other waterways adjacent to that
portion of the city within it’s boundaries or within its ETJ and that gives us the right to
regulate personal watercraft; however that doesn’t authorize us to regulate no wake zone
because another state statute NCGS 75A-15 specifically delegates the regulation of the
no wake zones to the States Wildlife Commission. Mr. Khoury commented there is a
process the Board can go through with the Wildlife Commission which would take 18
months and is no guarantee we will be able to regulate no wake zone =~ Commissioner
Tugwell commented that until we see that it is a real problem we just let it go for now
and the Wildlife people are in the sound every day and thinks that if they saw a
demonstrated need then they would take action to correct it. Mayor Wilson commented
that we have adopted the ETJ and the zoning map is being amended to reflect that and if
the need arises to regulate personal water craft or anchorages we are now in a position to
do that, but we are not authorized to do no wake zones. Commissioner Farrow had asked
Town Attorney to investigate ways to protect the logos of the Roanoke Marshes
Lighthouse and also the Town’s logos and he is looking into a copy right and trademark
application and there was no objection by the Board for Mr. Khoury to continue. Mayor
Wilson also commented that if we are fortunate enough to copy right it will result in
some income to the Town in the years ahead of people using the image and the name.

(OLD BUSINESS)

SUBJECT: Report Cemetery Project- Town Manager Mr. Skinner commented that the
county has given us additional fill and Mr. Featherstone has been in contact with the
vendor doing the brick work and he has received a cost estimate to remove the damaged
tree in the cemetery. Commissioner Tugwell has been helping in shooting the grades by



donating his time and talent. Commissioner Farrow commented that as soon as the tree
comes down we can start on our corner poles.

SUBJECT: Report Sidewalks — Mayor Wilson commented that they are going to start
on Bideford and Simon later this week or early next week and we have an additional
$6,831 worth of sidewalk work and fill and walkway to Cartwright Park that can be
accomplished out of Powell Bill money between now and the re-dedication of the park.
Two other areas that the Board has talked about can also be accomplished; the repair of
the sidewalk on Sir Walter Raleigh Street where the curb cut and the storm drain was cut
several years ago and there have been complaints as well as a 4ft sidewalk on Fernando
Street from the John Silver Gallery west to the Fearing property. Mr. Featherstone
commented he has talked to Mr. Fearing and he has agreed to give us an easement and he
is waiting on price from Hatchell Concrete. Commissioner Farrow would like the
sidewalk that is to be installed by Cartwright Park be put it all the way around perimeter
of Cartwright Park. It was suggested that when the Sir Walter Raleigh Street new
sidewalk by Cartwright Park intersects with Bideford it also turn to the right and go
across the old front of the church ruin to our property line. There is enough Powell Bill
money to add this to the project. Mr. Featherstone is to check the right of way and cost of
additional sidewalks and causing it to go from the corner at least to the Ebron property by
the church and if possible all the way to the Town limit line and Ms. Twiddy is to prepare
budget amendment to expend funds from Powell bill to cover these additional projects.
Mayor Wilson stated the projects are: Sidewalks from Sir Walter Raleigh are an
additional $6,831 and the Fernando new sidewalk and Queen Elizabeth repairs is another
$3,767 and does not include the Fearing property with a 4 foot sidewalk which we
haven’t received written permission yet and those prices also do not include the entire
Cartwright Park that was suggested. There were no objections from the Board, staff is to
move forward. Commissioner Farrow asked if those prices included the sidewalks on
Wingina near the cemetery and there are three curb cuts there that can be closed. Only
two were approved last month by the Board so the third one needs to be done at the same
time.

SUBJECT: Report Arborist-Mayor Wilson commented this is a list for all the trees on
public property and was done for budgetary purposes only with prices to do the work the
arborist recommended. Commissioner Creef and Farrow have already found licensed
tree people to do some of the work at less than half the prices and they are working on
Cartwright Park pruning and dead tree removal to take place before the re-dedication and
also the large tree at the cemetery that has been asked to be removed. There was no
objection from the Board to authorize Commissioner Farrow and Creech to use the
Arborist report and move forward with those two projects and then talk about the other
parks and other trees that need attention.

MOTION: Commissioner Collins seconded by Commissioner Etheridge to authorize
Commissioner Creef and Farrow to move forward with the arborist report on Cartwright
Park tress and the tree at the cemetery was approved by the following vote: Ayes:
Commissioners  Etheridge, Collins, Belli, Tugwell, Farrow and Creef. Noes: None.
Absent: none



SUBJECT: Report Dredging-Commissioner Tugwell commented in conversations he
has had with John Sutherland he doubts he will get all the permits in time to do the extra
dredging the Board wants done in Shallowbag Bay. Right now it appears the main
dredging to be done will be the maintenance of the channel from Washington Baum
Bridge north 3 miles.

SUBJECT: Report Regional Transportation Plan/Way Finding-Mayor Wilson
commented there will be a meeting next Wednesday of these committees.

SUBJECT: Report Facility Fee Study- Mr. Skinner commented this has not been
rescheduled and doubts he could get them here next week but could probably get them
here for the mid month November meeting.

SUBJECT: Report wireless Internet- Mayor Wilson commented that Lewis Hoffman
Mr. Skinner and he have been working on this to make the Town’s public spaces wireless
and we received a proposal for about $6,200 to make wireless the Town’s parks. In order
for it to work the Mayor needed to get permission from Sprint to let us put the antenna on
their tower and their response was not no but they wanted to be the provider of the free
wireless internet for the first coastal town in North Carolina so they are reworking their
features and since then Mr. Hoffman was contacted by Charter Communication and they
want to be the provider and they are meeting with them this week and they continue to
work with them. The first step is getting the wireless access and the second step is finding
the grant or donor for lap tops for the students in our town. Mayor Wilson asked for
suggestions on how to find out how many school age children are in the Town of Manteo
and we need to know that for funding sources.

SUBJECT: Report Special Events-Re-dedication of Cartwright Park will be the last
Saturday In October. Commissioner Collins commented they will be meeting Monday
and she had a draft of the flyer for the re-dedication and there might be some changes to
the flyer. Staff will support the committee.

SUBJECT: Report relining waste water pipes- Mayor Wilson commented again about
the potholes in the streets of the Town and would like Mr. Skinner to ask Water and
Superintendent Butch Luke to help the Board understand exactly what has to be done to
the pipes to allow us to reach the point that we are comfortable asking NCDOT to repave
the streets and as long as we can find a hole we can’t be comfortable.

SUBJECT: Report Cartwright Park- Mr. Skinner commented that we are making
headway and they are in the process of re -painting, and he is working with the sign
vendor who assures the Town he can meet the deadline.

SUBJECT: Mayor Wilson went back to the item of relining the waste water pipes and
the cause of the holes in the streets and the Board has asked for a price and time schedule
and if there are other ones that need to be fixed we need a price and time schedule. We
can’t spend hundreds of thousands of dollars repaving the streets until we fix whatever is
wrong with our pipes that caused the holes. Mayor Wilson commented that only Mr.
Luke can tell us what to do and assure us that we are doing everything we know how.



Commissioner Farrow asked about the potholes where the boat shed is being built on
Fernando Street. Mr. Skinner commented that we have two layers of asphalt that are
separating and he has asked NCDOT to come in and cut them out and repair them but he
has not heard from them. Mr. Skinner commented they have addressed a number of the
holes with Jerry Makinson cutting them out and have tried to address some with cold
patch but have not had good results with that. Commissioner Tugwell commented we
recently paid money to have sections of the road to have the TV camera and would like a
report on that as soon as possible to see what they found out and he also thought we paid
them money to look at and make recommendations on what to do to fix it. Mayor Wilson
commented that it is his understanding we have relined Agona and Devon Street.

SUBJECT: Report Pending Grants: CAMA Waterfront Boardwalk Replacement- Mr.
Featherstone will have something at the mid month meeting for the Board to discuss.

SUBJECT: Clean Water Trust Fund Grant-Planner Erin Burke will be following this
project and there is a meeting tomorrow morning at 8:30 at the Mayor’s office to discuss
the beginning of the planning of the storm water project grant.

SUBJECT: Manteo Waterfront Shoreline Replacement of Rip Rap $95,000;

SUBJECT: Manteo Sanitary Sewer Evaluation 1&I Study $40,000-Commissioner
Tugwell asked about this and “didn’t we have a grant to do the 1&I study,” Mr. Skinner
responded yes sir. Commissioner Tugwell asked “didn’t we authorize Leo Green to do
this study and wants to know why this has not been done and are we in danger of losing
these grant funds.” Mr. Skinner commented that part of Mr. Green’s contract was for the
administration of this grant and Mr. Green has been contacted by mail reminding him of
the time schedule and he will follow up on that. Mr. Skinner commented that he thought
they were still in the data accumulation and they have portable meters inside the
manholes to accumulate that data and he will get with Mr. Green. Commissioner Tugwell
commented that we have paid another group to do a different phase of this study with the
TV cameras and he would like a report, their recommendations and a schedule of the
work to be done and how we are going to fix it. Mr. Skinner commented that State Utility
contractors wasn’t so much an I&I study as they TV’d the lines to see if there were any
compromises sufficient enough to be manually repaired before they could slip line it,
originally the slip lining was scheduled after the completion of the I&I contract but the
problems with the potholes got so bad we bumped that up ahead. Mayor Wilson
commented that there is obvious displeasure on the Board with the infiltration in our
waste water pipes in the Town and he thinks the senior management personnel of our
Town really needs to get to work on this and answer the Boards questions and if he can’t
have answers ready by next Wednesday at the mid month they expect to have them by the
November meeting. Mayor Wilson commented that the Rural Center is very generous
and we do not want a grant to be returned and then need them for something else; we
have another Rural Center grant for the replacement and stabilization of the waterfront
rip rap and that project has been held up by permitting agencies and asked if we are safe
with that money. Ms. Twiddy commented that she requested an extension. Mr.
Featherstone is to contact CAMA about our permit and that our grant is in jeopardy.
Mayor Wilson asked if we were okay with the I&I money and Ms. Twiddy has requested



an extension. Mayor Wilson commented that the reason we have not completed that
project is because the engineer that has the contract to do it and administer it has not
performed on time and there was no objection from the Board to relay a message to Mr.
Green that if can’t get this project finished by the end of this extension he should not ask
to work for the Town of Manteo anymore.

COMMISSIONERS” AGENDA

Commissioner Tugwell commented about the letter received from the National Coalition
acting for Autopsy privacy and does not know about the letter or what to do about it but
does not think that autopsies should placed on internet sites. The other issue was that at
budget time the Board wanted to know about the $250,000 to replace the lift station on
Bowsertown Road and they had asked for a study done to see if that lift station could be
retrofitted rather than replacing it and would like a report on this. Mayor Wilson
commented isn’t Mr. Green supposed to be doing that and Mr. Skinner commented that
Mr. Green was asked for a proposal and price on retrofitting and he has not heard back
from him. Commissioner Tugwell commented he wants copies of emails sent to Mr.
Green to know someone is pushing him along. Mayor Wilson commented that Mr. Green
is either to busy or taking us for granted, both of these have gone on too long.

Commissioner Farrow-commented on donations the Town receives such as the golf cart,
scooter, police sign and would like to make sure that letters of appreciation have been
sent and if no letters of appreciation have been previously sent would like them sent now
with the Mayor’s signature.

Commissioner Belli-asked about NCDOT looking at the traffic ways around the Town
and Mayor Wilson commented it is slow moving and they come on the second
Wednesday of each month and will be here next Wednesday. The dedication of the
lighthouse was video taped and will be in one of the shows of On the Banks on Sunday
morning.

Commissioner Collins-Haven Creek Baptist Church has asked for permission to park on
the street during their church services. They would like to put a sign saying church
parking only. Mayor commented that it is probably something for the police chief, town
attorney and manger to figure out and would like a recommendation to the Board at the
mid month meeting. Commissioner Collins asked about the cleaning of the ditches- Mr.
Skinner commented NCDOT and Dept of Corrections are working on the ditches.

Commissioner Etheridge-would like railings put up on the boardwalk/dock going to the
Light house. Mayor Wilson commented that they walk down there and look at it since it
is used as a dock.

Commissioner Creef-appreciates what has been done about the traffic at Chesley Mall
and now that we have a fire lane the Chief has reported that they issued 35 warning
tickets and beginning October 1% they will begin issuing citations with a fine of $50.00.
Commissioner Creef stated there is no forewarning as far as a sign to say it is illegal to
park here and the fine amount and the fire lane has not been properly marked either. Mr.
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Skinner commented that the ordinance might have to be re-written and the Board needs to
probably adopt stronger language. = Commissioner Etheridge thinks that for the last
twenty years it was never enforced and you will always have the problem. Mayor Wilson
commented that the Commissioners that are not happy with the way it is marked to get
with the Chief and Town Manager to change the language in the ordinance. Consensus of
the Board is for signs to be posted on the columns stating it is illegal and the fine amount
plus have it marked on the pavement; and for the Town Manager and the Police Chief to
have this ready for next weeks Wednesday meeting.

MAYOR’S AGENDA

Mayor Wilson commented that we have a Halloween celebration in the Town of Manteo
by LeBame Houston and a number of folks involved in the arts in Dare County with
costumes and puppets. Last year over 450 kids came and over a 1,000 people drove by
and has grown into a large event. There is a concern about cars coming off the main
highway and could be dangerous. It has been suggested on Halloween from 5 to 9 making
Sir Walter Raleigh Street one way out from Essex to the Highway which will require two
barricades. There was no objection by the Board and the Chief will make sure that this is
taken care of. Mayor Wilson also commented that the Police Department was audited by
the SBI and received a clean bill of health.

A motion by Commissioner Etheridge seconded by Commissioner Collins the meeting
was recessed at 9:25 pm until Wednesday at 3:00 p.m. was approved by the following
vote: Ayes: Commissioner Tugwell, Collins, Belli, Farrow, Etheridge, and Creef. Noes:
None. Absent: none

This 6th day of October 2004.

Mayor John Wilson
ATTEST:

Town Clerk Becky Breiholz
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