MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room May 4, 2011 at 6:30 pm.

The following members were present: Mayor Jamie Daniels
Commissioner Christine Walker
Commissioner Hannon Fry
Commissioner H.A. Creef
Commissioner David Farrow

The following member(s) were absent: Commissioner Darrell Collins

Also present at the meeting were: Town Manager Kermit Skinner
Asst. Town Mgr/Finance Shannon Twiddy
Acting Town Attorney Wyatt Booth
Planner Erin Trebisacci
Town Clerk Becky Breiholz

Mayor Daniels called the meeting to order at 6:39 pm followed by the pledge of allegiance.

SUBJECT:  Adoption of Agenda as presented or amended; Amend agenda to add under
Finance Officer Agenda Budget Amendment #9; Under Town Manager's agenda to add Grant
request for fireworks with the Dare County Tourist Bureau. Mr. Skinner commented that the
budget amendment could be placed under his agenda.

MOTION:  Commissioner Walker seconded by Commissioner Burke to approve the
agenda as amended was approved by the following vote: Ayes: Commissioners Fry, Creef,
Farrow, Walker and Burke Noes: none. Absent: Collins

SUBJECT:  Adoption of the items on the Consent Agenda — amend the consent agenda to
remove approval of the minutes from the BOC retreat April 15, 2011.

MOTION:  Commissioner Burke seconded by Commissioner Creef to approve the
consent agenda as amended was approved by the following vote: Ayes: Commissioners Fry,
Creef, Farrow, Walker and Burke Noes: none. Absent: Collins

SUBJECT:  Approval of minute’s regular and closed April 6, 2011 with reference to certified
CD recording.

MOTION:  Commissioner Burke seconded by Commissioner Creef to approve minutes was
approved by the following vote: Ayes: Commissioners Fry, Creef, Farrow, Walker and Burke
Noes: none. Absent: Collins



SUBJECT:  Approval of minute’s recessed and closed April 20, 2011 with reference to
certified CD recording.

MOTION:  Commissioner Burke seconded by Commissioner Creef to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Fry, Creef,
Farrow, Walker and Burke Noes: none. Absent: Collins

SUBJECT:  Approval of Dues and Subscriptions American Public Works Association $155.00

MOTION:  Commissioner Burke seconded by Commissioner Creef to dues and
subscription was approved by the following vote: Ayes: Commissioners Fry, Creef, Farrow,
Walker and Burke . Noes: none. Absent: Collins

SUBJECT:  Approval Proclamation Municipal Clerk Week May 1-9

MOTION:  Commissioner Burke seconded by Commissioner Creef to was approved by
the following vote: Ayes: Commissioners Fry, Creef, Farrow, Walker and Burke Noes: none.
Absent: Collins

MOTION:  Commissioner Walker = seconded by Commissioner Creef to excuse
Commissioner Collins from the meeting was approved by the following vote: Ayes:
Commissioners Fry, Creef, Farrow, Walker and Burke Noes: none. Absent: Collins

Presentation by Dennis Schurr” Flags Over Hatteras” Civil War-not here

Mayor Daniels commented that this is Municipal Clerk Week and he recognized Town Clerk
Becky Breiholz.

Mayor Daniels presented an award that the Town received from N.C. City and County
Communications for our Christmas video which aired on government access channel 20; we
received second place state wide.

PUBLIC COMMENTS - Town Manager Kermit Skinner asked for any one to speak on items not
on the agenda to come forward and if you want to speak on an item on the agenda please come
forward so that the clerk can enter it into the record.

Tommy Barnes-spoke to the Board last month about the curb cut at A&B carpet and wanting
that curb cut back; the BOC has asked that this item be sent to the Planning Board for their
recommendation. It is dangerous and he is losing business because no one knows how to get to
the property. Dare County is running water lines along their property and while this area is
torn up he wants to replace the curb cut. Mr. Barnes contends that it is two parcels but when it
was brought to the Town in 2006 for improvements it was shown as one parcel so that they



could get the improvements on it that they wanted. Mayor Daniels commented that if they want
to make changes they would need to go through the process and submit a site plan for review
with what they want to do. Mrs. Twiddy commented they came to the Town requesting and
addition on the carpet building and in order to do that they had to close the curb cut to be able
to receive the benefit allowing them to meet their lot coverage requirement. The Town did not
remove the driveway the tenant that submitted the site plan paid to have that removed. Mr.
Barnes also commented that the oak trees on the property will also be damaged when the
county puts that water line in.

TOWN MANAGER’S AGENDA

SUBJECT: Grant Application for Fireworks with the Dare County Tourist Bureau. At the
April 21, 2011 meeting of the Dare County Tourism Board, the Board created a grant fund in the
Short-Term Restricted Fund for fireworks. A total of $25,000 is available for July 4, 2011
firework presentations. The Short Term Restricted Funds are only available for government
entities and non-profit organizations. Applications will be accepted until May 18, 2011 at Noon.
All applications must be either hand delivered or sent via registered mail. The Town has already
contracted for our Fireworks display but is asking for permission to apply for the grant.

MOTION:  Commissioner Burke seconded by Commissioner Fry to allow the Town
Manager to apply for the firework grant was approved by the following vote: Ayes:
Commissioners Fry, Creef, Farrow, Walker, Burke Noes: none. Absent: Collins

SUBJECT:  Budget amendment #9 -the Town had approved a dredging study to be done
around Ice Plant Island (Roanoke Island Festival Park) under the direction of Mark Cooney. The
Cultural Resources were to keep that area dredged but they are not allowed to apply for state
assistance so the Town applied on their behalf with the promise that the Town would be paid
back. Staff has received a bill for this study from Geodynamics and a budget amendment is
required to pay the bill.

MOTION: Commissioner Creef seconded by Commissioner Walker to approve budget
amendment #9 was approved by the following vote: Ayes: Commissioners Fry, Creef, Farrow,
Walker, Burke Noes: none. Absent: Collins

FINANCE OFFICER’S AGENDA

SUBJECT:  Presentation of FY 2011-2012 Budget and scheduling a Public Hearing for June 2,
2011. Mrs. Twiddy presented the Board with a working copy of the budget and there is no tax
increase proposed; this could change the shared revenue if the other Towns decide to raise their
taxes. The Board will begin working on the budget at their May mid month meeting.

MOTION:  Commissioner Walker seconded by Commissioner Creef to set a public hearing
for the budget on June 1, 2011  was approved by the following vote: Ayes: Commissioners
Fry, Creef, Farrow, Walker, Burke. Noes: none. Absent: Collins



SUBJECT:  Discussion and consideration of NC Rural Water Rate Study-we do not have the
information and this will be removed from the agenda and be included in the budget process.

PLANNER’S AGENDA

SUBJECT:  Discussion and consideration of site plan for Farm Bureau: The Planning
and Zoning Board reviewed this at their April 12th meeting but it was tabled until the
applicant, John Robbins could provide a landscaping plan. Mayor Daniels commented
that the Planning Board did not have a recommendation and they were supposed to
have this worked out before this meeting; every thing has been finalized except the
landscape plan and the Board could either vote tonight or put this on the workshop.

An email was received from the applicant with the following information: 1. Regarding
the DOT site triangle it was requested that I show it on the plan (it was always on the
plan). It is now requested that I not show it on the plan.

2. Only the dwarf variety of Yaupon can be planted in the site triangle or similar
species with maximum height of 42". Dwarf Yaupons are planted at East Carolina Bank
and other properties in Manteo as a "parking lot" buffer.

3. Additional oak tree, an oak tree cannot be planted in the site triangle. Again, the
NCDOT limits vegetation in the site triangle to low growing vegetation. The oak tree as
it matures will obstruct site for those pulling in and out of the parcel. Mr. Robbins
commented that the discrepancy was a curb cut required by the NCDOT and the
Planning Board wants to change the landscape plan to include plantings that NCDOT
does not allow.

MOTION:  Commissioner Walker seconded by Commissioner Creef to table this to the
mid month meeting after review by the P&Z was approved by the following vote: Ayes:
Commissioners Fry, Creef, Farrow, Walker, Burke Noes: none. Absent: Collins.

PROJECT LIST UPDATES:

Mayor Daniels went over the project list —-and commented that the name has been changed
from “Old Business” to Project List updates. Mrs. Trebisacci commented on the water garden
park and we are scheduled to have plantings on May 24™. Mr. Skinner has been working with
the Coastal Federation and Tourist Bureau to have a dedication ceremony at this site. There are
no changes to the other projects.

MAYOR’S AGENDA

SUBJECT: Report Water/waste water committee-nothing to report



SUBJECT:  Report Outer Banks Tourist Bureau-Mayor Daniels commented that they have
established their budget with a 3% cola for their employees and also added funding of $25,000
for fireworks.

COMMISSIONERS AGENDA

SUBJECT:  Leash Laws-Commissioner Farrow was approached by a citizen about dogs not
being controlled in the downtown area.

Commissioner Farrow also brought up a request to the Board of Commissioners to do away
with privilege licenses during these hard economic times as it affects the hardworking people
and certain professional groups are exempt from paying.

MOTION:  Commissioner Farrow seconded by Commissioner Fry for staff prepare an
ordinance for the workshop that would amend the codified ordinance to remove all references
to privilege licenses and fees with the exception of references to itinerant merchants and
peddlers MOTION WITHDRAWN.

By consensus the Board would like staff to prepare an ordinance amendment for the workshop
that would amend the codified ordinance to remove references to privilege licenses and fees
with the exception of references to itinerant merchants and peddlers and that Shannon be asked
to show to the Board the effect this removal would have on the budget.

Commissioner Creef-commented on the driveway at A&B carpet and they should be allowed to
have that extra driveway; Commissioner Fry also agrees.

MOTION:  Commissioner Walker  seconded by Commissioner Creef the meeting was

recessed at 7:45 pm until May 18, 2011  was approved by the following vote: Ayes:
Commissioners Farrow, Walker, Fry, Creef, Burke. Noes: none. Absent: Collins

This the 4t of May 2011

Jamie Daniels, Mayor
ATTEST:

Becky Breiholz, Town Clerk



