MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room, January 6, 2010 at 6:30 p.m.

The following members were present: Mayor Jamie Daniels
Commissioner David Farrow
Commissioner Richie Burke
Commissioner Darrell Collins
Commissioner Christine Walker
Commissioner H. A. Creef
Commissioner Hannon Fry

The following member(s) were absent:

Also present at the meeting were: Town Manager-Kermit Skinner
Town Attorney Wyatt Booth
Finance Officer Shannon Twiddy
Town Clerk Becky Breiholz
Planner Erin Trebisacci

Mayor Daniels called the meeting to order at 6:40 pm

SUBJECT:  Adoption of Agenda as presented or amended- Amend the agenda to add before
the Town Manager Agenda Planners Agenda-Discussion of commercial fences

MOTION:  Commissioner Farrow seconded by Commissioner Creef to adopt the agenda as
amended was approved by the following vote: Ayes: Commissioners Creef, Fry, Farrow,
Walker, Burke and Collins. Noes: none. Absent: Walker.

SUBJECT:  Adoption of the items on the Consent Agenda —

MOTION:  Commissioner Burke seconded by Commissioner Collins to adopt the consent
agenda as presented was approved by the following vote: Ayes: Commissioners Creef, Farrow,
Fry, Burke, Collins. Noes: None. Absent: Walker

SUBJECT:  Approval of minute’s regular meeting December 2, 2009 with CD recording.
MOTION:  Commissioner Burke seconded by Commissioner Collins to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Creef, Farrow,

Fry, Burke and Collins. Noes: None. Absent: Walker

SUBJECT:  Approval of minutes Recessed workshop December 16, 2009 with CD recording.



MOTION:  Commissioner Burke seconded by Commissioner Collins to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Creef, Burke and Collins. Noes: None. Absent: Walker

SUBJECT:  Budget Amendment #4

MOTION:  Commissioner Burke seconded by Commissioner Collins to approve
budget amendment #4 as presented was approved by the following vote: Ayes: Commissioners
Farrow, Fry, Creef, Burke and Collins. Noes: None. Absent: Walker

SUBJECT:  Letter of Support for Broadband Improvement and Broadband Technology
Opportunities Program Grants Application.

MOTION:  Commissioner Burke seconded by Commissioner Collins  to approve the
letter of support as presented was approved by the following vote: Ayes: Commissioners
Farrow, Fry, Creef, Burke and Collins. Noes: None. Absent: Walker

SUBJECT: Renewal of rental leases for Unit B-Pirates Adventure and Unit C-Ice Cream at
Magnolia Market.

MOTION:  Commissioner Burke seconded by Commissioner Collins  to approve the
letter of support as presented was approved by the following vote: Ayes: Commissioners
Farrow, Fry, Creef, Burke and Collins. Noes: None. Absent: Walker

Commissioner Christine Walker arrived at 6:45 pm

SUBJECT:  Presentation from Ruth Mallory and Judith Blue about the Census Bureau and
they need help recruiting locals who want to work the census; they will be hiring 250 locals for
Dare County; will be going door to door to get an accurate count of how many people live here.
They are having a problem getting people to apply for this temporary job and want to get the
word out.

PUBLIC COMMENTS - Town Manager asked for any one to speak on items not on the agenda
and if you want to speak on an item on the agenda please come forward so that the clerk can
enter it into the record. There were none.

PLANNER'S AGENDA

SUBJECT: Section 15-5A Walls and fences. This item was added to the agenda regarding
commercial fences and will be made a part of these minutes. A fence ordinance was brought to
the Board from the Planning Board several months ago and there were concerns and confusion
about it being arbitrary and this language clarifies it and will enable the Town to have
something in place that will keep commercial fences maintained. If the Board wishes to consider
the changes a Public Hearing would need to be scheduled. Buffers were discussed and right



now the Town ordinance has 3 options to choose from a natural buffer, opaque planted buffer;
fence buffer which has fence and plantings. This has already gone to the Planning Board and
what is their recommendation. It was asked if this pertains to both sides of the fence and after
discussion wording can be added that to include all sides. Mrs. Trebisacci commented that she
can prepare the language and have that to the Board for their review before the public hearing.

MOTION:  Commissioner Fry seconded by Commissioner Collins to set a Public Hearing
for February 3, 2010 was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Creef, Walker, Burke and Collins. Noes: None. Absent: none

TOWN MANAGER’S AGENDA

SUBJECT:  Request from Dare County Arts Council for funding-this was discussed at the
workshop meeting in December and placed on the January agenda for action. Barbara Singer
with the Dare County Arts Council was present and commented that they realize the Town
usually does not contribute to non profit organizations but they believe this will have an
economic impact on the Town. This feasibility study will allow Town residents to have their
input in the project. Mayor Daniels commented we support non profits just not financially.
Commissioner Collins thinks it will benefit the Town. Commissioner Creef commented that on
many occasions they turned down people for donations because of budget constraints, Dare
County Arts Council has nothing to do with Dare County and does not think the Town should
contribute. Commissioner Farrow commented that he thinks that we should not contribute
because everyone will come in and want a donation and this Board in the past has not granted
these requests. The Board asked that they contact the Tourist Bureau since they donates funds
for this type of project. Commissioner Fry commented he thinks it would benefit the Town but
it has been the Town's policy to not do this. Mrs. Trebisacci commented that the Town has been
approved as a Preserve America Town which allows the Town to apply for a 50-50 federal
grant, the minimum they will award is $15,000 which means the overall cost would need to be
$30,000; they do not fund bricks and mortar. The Board discussed writing a letter of support to
the Tourist Bureau. No action was taken by the Board.

SUBJECT: Request to discharge into Public Sewer System by ATC-this is a request to
discharge into the Town of Manteo water-sewer system. This is a DENR project and they
sampled water at Ange Speed wash and they discovered contaminated ground water and
contracted with ATC an environmental company to clean this up and they are asking the Town
to accept this residual water discharge. Mr. Pharr has had conversations with DENR about
impacts on our plant and Mr. Pharr is comfortable we can handle this. Mr. Pharr and Mrs.
Twiddy had discussed a fee to charge which would be 5 cent a gallon. Mr. Skinner commented
that we are going to add to the contract that if there is any fines that they would be liable and
not the Town but since the permit is in our name there is not a mechanism to sign away that
liability. The Board asked if DENR would accept responsibility and Mr. Skinner commented
that they are not willing to sign a disclaimer. The Board would like someone from ATC or
DENR to come and explain this to them. Mr. Skinner is to try to arrange a meeting.



OLD BUSINESS

Mayor Daniels went over the old business — Water Garden Park there is a pre-construction
meeting Friday; the dredging the canal next to the water garden park was discussed, we were
given some restrictions by DENR. Commissioner Fry commented that we paid George Wood
$3000 to sample the soil and wants to know why we can't start dredging. Commissioner Fry
commented that he spoke with Robbie Parker who said it could be done and he has been
putting a lot of hours on it. Al Hodge with DENR said the Town was going to have to send
proof to DENR that by dredging we are not releasing toxins into the sound. He wonders why
this is such a big deal and he wants the Town, Robbie Parker, George Wood and Al Hodge to all
speak on a conference call. Collins Park Committee- Mrs. Trebisacci commented that she is still
waiting on the drawings for the shed to store the boat at the park and once she receives those
she will put them out to bid and apply for a grant with the tourist bureau. The dock repairs
were discussed and we are not going to get CAMA money and Mrs. Trebisacci will get with Mr.
Jordan, dock-master and prioritize which docks needed replacing and see if there is enough
money in Mr. Jordan's budget. Fisherman landing project-it originated from Festival Park and
we are waiting on them for that. The ethics code draft is being worked on by the NCLM and
will delivered to municipalities in March. Dredging was discussed for Pirates Cove,
Scarborough Creek areas and those can be done with the state at a 50/50 cost but the problem is
the state does not have their match. Commissioner Creef commented on the canal at Festival
Park and he thought we had an agreement with the State that they maintain the canal. Mr.
Skinner commented that we do have an agreement but it is an unusual agreement because the
commitment to maintain the canal was made by the Department of Culture Resources, which
has no mechanism to dredge a canal.

MAYOR’'S AGENDA

SUBJECT: Nomination and Appointment/re-appointment Cemetery Board 2 members-The
Board appointed three members for three year terms and the committee needs to more
members. This was tabled since no one had any names to submit.

SUBJECT: Water and Waste Water report-Mayor Daniels met with Mr. Pharr and Mrs.
Twiddy on ways to cut the budget for water and sewer. The Board received a budget versus
actual for their review. We are half way through the year and the biggest expense that is paid is
debt service which is $319,000; we still owe on previous equipment that no longer exists. If we
could eliminate that debt we would be a lot closer to the budget. Other options were to try and
cut other items in the budget such as vehicle repairs or other supplies, trying to tighten up the
spending. Another thing to look at is overstated revenue and right now they have an inability to
reconcile the water readings and Mayor Daniels plans to go with them when they read meters
January 19. Because of the bad readings we are giving a false economy. The water and sewer
committee will meet on January 26, at 3pm.

SUBJECT: Nomination for representative for Dare County Tourist Bureau- Commissioner
Farrow resigned and the Board appointed Mayor Daniels to take his place. The Town received a



letter from Dare County Board of Commissioners that we need to submit 3 names to them; the
Board nominated Commissioner Walker, Mayor Daniels, and Commissioner Burke.

MOTION:  Commissioner Farrow seconded by Commissioner Collins to nominate Mayor
Daniels, Commissioner Walker and Burke to the Tourist Bureau was approved by the
following vote: Ayes: Commissioners Farrow, Creef, Walker, Fry, Burke, Collins. Noes: none
Absent: none

COMMISSIONERS AGENDA

Commissioner Farrow wants to discuss the contract with A&A Sewage which expires in March
at the mid month meeting.

Commissioner Creef-commented that Sybil Ross complaints about parking for First Friday and
the marathon was warranted and that there was no planning; he had complaints from shop
keepers that Manteo is furnishing an office and facility for a profit organization which is the
Washington Creef Park and he thinks this needs to be straightened out as that property was
given to the Town as a gift and can be taken back by the heirs.

MOTION:  Commissioner Creef seconded by Commissioner Walker the meeting was

recessed at 8:15 pm until January 20, at 4pm was approved by the following vote: Ayes:
Commissioners Farrow, Fry, Creef, Walker, Burke, Collins. Noes: none. Absent: none

This the 6t day of January 2010

Jamie Daniels, Mayor
ATTEST:

Becky Breiholz, Town Clerk



