MINUTES

The Town of Manteo Board of Commissioners held their Workshop session in the Manteo Town
Hall meeting room February 14, 2007 at 4:00 pm

The following members were present: Mayor-John Wilson, IV
Commissioner Lee Tugwell
Commissioner David Farrow
Commissioner H.A. Creef, Jr.
Commissioner Hannon Fry
Commissioner Darrell Collins
Commissioner Edward Etheridge

The following member(s) were absent: none

Also present at the meeting were: Finance Officer- Shannon Twiddy
Town Clerk-Becky Breiholz
Planner-Erin Trebisacci
Building Inspector-John Boniface
IT Administrator-Steve Jozik
Police Chief F. T. D’Ambra
Water Superintendent Nathan Pharr
Public Works-James McClease
Dock Master-Carl Jordan

Mayor Wilson called the workshop meeting to order at 4:02 p.m. The Mayor asked to amend the
agenda to add a resolution for the Graveyard of the Atlantic.

MOTION:  Commissioner Farrow seconded by Commissioner Tugwell to amend the
agenda to add a resolution for the Graveyard of the Atlantic was approved by the following
vote: Ayes: Commissioners Farrow, Tugwell, Etheridge, Collins, Fry and Creef. Noes: none.
Absent: none

SUBJECT:  Discussion and consideration of Resolution of Support for the Graveyard of the
Atlantic Museum. Danny Couch and Joseph K. Schwarzer are asking for the Board’s help with
the Graveyard of the Atlantic Museum. The State of North Carolina is considering including the
Museum in the State Museum System as a Regional History Museum. Resolutions of support
are an integral part of the process and they would be honored if the Town of Manteo Board of
Commissioners would consider providing a resolution of support for the Museum.

MOTION:  Commissioner Farrow seconded by Commissioner Creef to approve the
Resolution was approved by the following vote: Ayes: Commissioners Farrow, Tugwell,
Etheridge, Collins, Fry and Creef. Noes: none. Absent: none



SUBJECT: Department Head Reports-will be on file at the Town Hall for a period of one
year. Commissioner Collins noticed in the Chief’s report he only had one officer on duty for
primary calls and asked the Chief if he thought it was a safety concern and Chief D’Ambra
responded yes sir; Commissioner Collins asked that the Chief be allowed to address the Board
about his concerns of his staffing problem in his department at March’s workshop.
Commissioner Collins also wanted to know if we have any current information about the
testing and water quality at Shallow Bag Bay. Water and Sewer Superintendent Nathan Pharr
commented that we do have current records but we do not have any past records to compare
with and they will continue to monitor it and so far we have not gone outside of the State
parameters. Commissioner Etheridge asked if the State had any records from the past and Mr.
Pharr commented that the State also allowed this to slip through the cracks so we are pretty
much starting from scratch from March 18%. Town Manager Kermit Skinner commented that
we have monitored continuously since 1993 at the outfalls and have that data. Commissioner
Collins commented that the coalition is ready to start the restoration of the inside of the Pea
Island Cook House and needs to get with Mr. Boniface to get a key and specifications.

Mike Kelly-wanted to speak to the Board about the proposed OBX marathon and thanked the
Board for allowing the marathon to finish here and all the Town employees for all their help.
They are in the process in changing the finish line to downtown Manteo so it can be close to
Festival Park and they are doing preliminary work for next years race. He presented the Town
with a framed poster from last years Marathon.

Teryl Chapel wanted to talk about the possibility of operating a commercial electric boat rental
operation from the Town Docks. He handed out information to the Board and would like to
start out with 3 to 4 boats and run every day. Mayor Wilson commented that Mr. Chapel should
meet with Dock Master Carl Jordan and Planner Erin Burke to make sure it meets the zoning
ordinance.

Malcolm Fearing-is here today to talk to the Board about the bathrooms at the building they
built on the property owned by the Town. He stated that the rent is the same today as it was
when it opened; they provide the mowing at no charge to the tenants, “as to the restaurant he
has to provide water for his facility and we pay $89.00 a month.” How they came to that
number is they took 2 years of water usage before the restaurant and that is what they came up
with. There has been memos going back and forth from attorneys threatening to take the
building away about the bathrooms being public and the doors being locked and he has been to
the waterfront bathrooms a dozen times and found the door locked. “We expect to do our
responsibility and obligations in Town.” “We also expect people who come to town to provide
themselves a place to take their clientele to a bathroom.” When you open a business in Manteo
you have to fill out a water and sewer calculation and that individual is charged to operate that
business in town; we have businesses on the waterfront that he supports and provides a great
service except bathroom service. “Carolina Outdoors brings in hundreds of people a day, they
don’t have a bathroom, what they do is point over to our building and say go use the bathroom
over there.” The Chief of Police has been called several times because of vandalism to the
building inside the bathrooms; a lock was put on to prevent people from vandalizing the
bathrooms. What he is asking the Board to consider instead of sending his wife, who operates



the business, a letter can we talk about it? He understands there have been closed meetings
about it, we have never been asked to come and talk about it. He would like to cooperate with
the Town and figure out a solution for this, you will take the building back in 2008, and there is
a sign on the building now that says public bathrooms but he does not think there are enough
bathrooms to handle the facilities. He commented that Carolina Outdoors does not have
bathrooms to handle their facility. “John, the Flying Wolf, the people that rent from your docks
they have no bathrooms, the cruises and dolphin watch have no bathrooms, not only do they
not have bathrooms operating businesses in town creating water and sewer usage and they are
not paying for it. He is not saying anything bad about them, but he does not think it is fair to
point to us and solve the bathroom problems of the whole waterfront; and I would appreciate if
you all could simply have a conversation with us about it instead of sending threatening letters.
Mayor Wilson commented that he certainly hopes so; but he does need say that it has been his
understanding that there have been numerous conversations between the lessee and leaser
through our Manager and this became a legal matter and because it became a legal matter it has
been discussed only in closed session. Now that it has been brought up in to open session it can
now be discussed openly. Mr. Fearing commented that he does not believe it was talked about
with his wife. Mayor Wilson commented that since it is his wife they should probably not
discuss this at all. Mr. Fearing commented that he thinks she would appreciate a telephone call
and he thinks we should communicate and work it out. Mayor Wilson stated he hopes it can be
worked out but he needs to correct something that was stated; “I don’t rent my docks to
whomever you said I rented them to, my parents and I rent two of those spaces to a business in
Manteo that is a tax paying building. Mr. Fearing commented that on his buildings there is a
sign that says to public restrooms; Mayor Wilson responded he has no signs on the exterior of
his buildings that say anything about restrooms. Mr. Fearing stated he would show him a
photo. Commissioner Tugwell commented that we should have a further discussion with Carl
Jordan about the make-up of what our slips should be; we talk about commercial activity and
thinks we need to look at what kind of mix we are going to have because the electric boat rental
is a charter operation and he hates to discriminate between a loud charter operation and one
that does not make much noise; parking is limited, and we need to start addressing waterfront
vendors with regard to parking and with regard to some type of contribution to facilities; if we
are going to entertain a charter operation from our town dock to a vendor we need to figure out
how many charter slips we will make available and would like to talk about it. Finance Officer
Shannon Twiddy commented that the proposed electric boat rental operation will have no
captain, you would sign a waiver and rent a boat, it is a bare boat charter. Commissioner
Farrow commented it will take up parking and it is scarce now; he also thinks there is a nice
place we can put a restroom in the back of the Christmas tree. Mayor Wilson asked that the
Town Manager and Carl Jordan to prepare recommendations how many of our docks should be
transient, commercial, what kind of commercial, how many passenger take out, some type of a
mix, and ask Stuart Wescott who has been all these years, to help them. Mayor Wilson
commented that their recommendations be included in their agenda packets to be discussed at
the March workshop meeting for a possible resolution; throughout the years the Boards have
discussed the mix of the docks and would like those recommendations as rules and regulations
for the Town. Commissioner Tugwell asked if he was correct that the west side of the dock that
served the sewer pier was made part of the Maritime History Museum and Mayor Wilson
commented that it was made part of the memorandum of agreement of the tri party agreement.



Commissioner Tugwell said beyond that there is no restrictions or encumbrances on that pier
and believes it had significant power there and may have the opportunity to put a pump out
station which would enhance our water quality issues. Mayor Wilson stated correct and staff is
working on that. Mayor Wilson commented he thought a previous board adopted the east side
being available for the residents of the Town of Manteo for up to 24 hours, Commissioner
Tugwell thought it was for anybody. This will need to be incorporated in staff’s
recommendations. Also believes there is a policy that the gazebo pier is for free unrestricted
daily access to the Manteo waterfront, no overnight. Mayor Wilson stated they would like,
starting with the lighthouse pier working back to the boat ramp, what restrictions previous
boards put beside the tri party agreement to be included in their recommendation. Staff is to
also research the possibility of placing a public restroom in that area behind the Christmas tree.
Mayor Wilson commented that there are 3 sets of Public restrooms in the Town one at Creef
Davis Boathouse, waterfront condos separate from the marinas and at Magnolia Market. Town
Manager Skinner commented that James McClease and John Boniface just put up signs today
for the public restrooms.

Commissioner Tugwell commented about the skate park and the fact that we didn’t really get a
specific price on a specific proposal and was expecting a little more and need to get back into
getting a plan with an estimate. The Board would like a recommendation on a specific plan at
next month meeting.

Commissioner Farrow-commented about Dare County’s administration building and he read in
the paper that Terry Wheeler made the comment that they could get too much money for the
property for them to donate it and thinks we should get in the process now to try to get
whatever portion we could get of it and it would be ideal for a skate park. Would like the
Board to consider the Manager and Mayor talk to them and let them know that we are
interested. Also the property by the boat ramp was surveyed a while back and he would like
another survey to mark just exactly where it is. It was his understanding the Town put that
fence up and there is a piece missing should be replaced and he noticed a marker inside the
fence today. Staff is to find the survey so that the Board can review it and locate our markers
and if any questions have a surveyor to confirm it. Mayor Wilson asked that staff find the
survey and for those corner markers to be found on the ground and if the corner makers are
there matching the survey we have then we don’t need to spend the money to re-survey.
Commissioner Farrow commented we don’t know if they have moved or not. Staff is to find out
the correct property line and the Boards wants to see a copy of the survey, whether it says
concrete or iron and they want someone to locate them and if there is any questions get the
surveyor to come reconfirm it. Mayor Wilson commented that we built the picket fence at Jule
Burrus’s request a little bit inside the Town property line when that boundary was questioned
many years ago and the fence is a few inches over on our side according the survey that was
done before the fence was built. Staff is to also fix the hole in the fence.

SUBJECT:  Finance Officer Shannon Twiddy gave the Board an update on the underground
utility project-requiring easements from Mr. Fearing and Mr. Evans. Mr. Evans wanted the
project extended and the pole not stopping in front of his residence and going to corner of Lord
Essex. Mr. Fearing did not want the transformer that is currently on Centennial Square property



to be located on the front of his property on Sir Walter Raleigh. Mr. Fearing’s response was he
supported the project but will not sign any easement agreements that located a transformer on
the northeast corner of his property but would consider it on the northwest corner; which as the
project is currently proposed she does not know how the power company feels about putting 3
transformers side by side or if it possible to move the power supply to that point. She has no
easements and no easy answer. The project would need to be redesigned to meet Mr. Fearing’s
latest request. Consensus of the Board is to let it sit. Mayor Wilson asked that Mrs. Twiddy pass
the word along whatever funds might have been there it does not appear that we can move
ahead unless they can figure out a way to get the easements.

The boat ramp property was discussed earlier and staff presented the Board a survey done by
Seaboard Survey, dated January 1998 and it shows right along the property line or within
inches of the property line rebar set and Mayor Wilson is certain 15 years before this there was
concrete or some kind of monuments set before the fence was built; and the fence is on our line
or inside our line. The Board would like Seaboard Survey to come back and confirm our
markers; it would probably be helpful if we could find the survey that pre-dates this survey.

Mayor Wilson asked if we received any funds for the kiosks and Mrs. Twiddy responded no.
He also asked if we found out who recorded the deed for the unclaimed land adjacent to the
land we purchased from Mr. Mandeville for storm water. Mayor Wilson would like a copy of
the deed that was recorded and also send a copy of it to the Town Attorney.

SUBJECT:  Land Use Plan -Mayor Wilson commented that as a group they should go over
the policies. Commissioner Tugwell would like a determination on what shall, should must
and might mean. Mayor Wilson commented what he found out is that it will not matter
whether it says should or shall or may or might; at any time this Board wishes to amend its
zoning ordinance if the amendment proposed is in conflict with should, shall, may, might CRC
is going to have to have a look at it. Anything we find in conflict with this document we will
have to have CRC look at it and most likely have to amend the land use plan before amending
the local law. You are not going to amend your local ordinance in conflict with this without a
two step process, whereas before the law came into effect it could be a one step process.
Commissioner Tugwell commented that we could usually change our zoning ordinance in 30-40
days with a public hearing, now we can still do that if it is found to be consistent with the land
use plan, but if it is inconsistent we may spend 6-8 months amending the zoning ordinance,
since the CRC only meets quarterly. Mayor Wilson commented which is why they need to go
over the policies and are happy with them and some of things that he has found that will be in
conflict is fill uplands, increase density, negatively impact the fragile resources. Commissioner
Tugwell commented that the statement negatively impact coastal wetlands, that is a very
subjective call. Mayor Wilson commented that it is up to this Board that a proposed
amendment is consistent or inconsistent with the land use plan and if they find it inconsistent
they would have to amend it legislatively. The Board will discuss these polices at next month’s
workshop agenda.



MOTION:  Commissioner Creef seconded by Commissioner Collins to enter into closed
session NCGS 143.318.11 (a) 6 personnel was approved by the following vote: Ayes:
Commissioners Farrow, Collins, Fry, Etheridge, Tugwell, and Creef. Noes: none. Absent: none

No action taken.

MOTION:  Commissioner Tugwell seconded by Commissioner Fry to exit the closed
session was approved by the following vote: Ayes: Commissioners Farrow, Collins, Fry,
Etheridge, Tugwell, and Creef. Noes: none. Absent: none

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Creef seconded by Commissioner Tugwell the meeting was recessed at 6:30
p-m. was approved by the following vote: Ayes: Commissioner Fry, Collins, Etheridge,
Tugwell, Farrow, and Creef. Noes: None. Absent: none

This the 14"  day of February 2007

Mayor John Wilson
ATTEST:

Town Clerk Becky Breiholz



