MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town Hall
meeting room April 4%, 2007 at 7:30 p.m.

The following members were present: Mayor-John Wilson, IV
Commissioner Lee Tugwell
Commissioner David Farrow
Commissioner H.A. Creef, Jr.
Commissioner Hannon Fry
Commissioner Darrell Collins
Commissioner Edward Etheridge

The following member(s) were absent:

Also present at the meeting were: Town Manager-Kermit Skinner
Finance Officer- Shannon Twiddy
Town Clerk-Becky Breiholz
Planner Erin Trebisacci
Attorney-Daniel Khoury

Mayor Wilson called the Regular meeting to order at 7:30 followed by the Pledge of Allegiance

SUBJECT: Adoption of agenda as presented or amended —Commissioner Tugwell asked that we
change the order of Item 6 D & E and to be excused from discussing and voting on items 6 C& E

MOTION: Commissioner Tugwell seconded by Commissioner Creef to approve the agenda as
amended was approved by the following vote: Ayes: Commissioners Farrow, Collins Tugwell, Fry,
Etheridge, and Creef. Noes: none. Absent: none

SUBJECT: Consent Agenda

MOTION: Commissioner Tugwell seconded by Commissioner Farrow to approve the consent
agenda with correction to the minutes handed out by the Town Clerk tonight was approved by the
following vote: Ayes: Commissioners Farrow, Collins, Tugwell, Fry, Etheridge, and Creef. Noes: none.
Absent: none

MOTION: Commissioner Tugwell seconded by Commissioner Farrow to approve the minutes of
the regular meeting of March 7t , 2007 with reference to certified copy of CD recording was approved
by the following vote: Ayes: Commissioners Farrow, Tugwell, Collins, Fry, Etheridge, and Creef. Noes:
none. Absent: none

MOTION: Commissioner Tugwell seconded by Commissioner Farrow to approve the minutes
of the regular workshop meeting of March 14, 2007 with reference to certified copy of CD recording was
approved by the following vote: Ayes: Commissioners Tugwell, Farrow, Collins, Fry, Etheridge, and
Creef. Noes: none. Absent: none



MOTION: Commissioner Tugwell seconded by Commissioner Farrow to approve the minutes
of the closed meeting of March 7 & 14, 2007 was approved by the following vote: Ayes: Commissioners
Farrow, Collins, Tugwell, Fry, Etheridge, and Creef. Noes: none. Absent: none

MOTION: Commissioner Tugwell seconded by Commissioner Farrow  to approve dues and
subscriptions APA Town Manager was approved by the following vote: Ayes: Commissioners Farrow,
Tugwell, Etheridge, Collins, Fry and Creef. Noes: none Absent: none

MOTION: Commissioner Tugwell seconded by Commissioner Farrow  to approve dues and
subscriptions International Institute of Municipal Clerks was approved by the following vote: Ayes:
Commissioners Farrow, Tugwell, Etheridge, Collins, Fry and Creef. Noes: none Absent: none

MOTION: Commissioner Tugwell seconded by Commissioner Farrow  to approve Proclamation
Municipal Clerks Week was approved by the following vote: Ayes: Commissioners Farrow, Tugwell,
Etheridge, Collins, Fry and Creef. Noes: none Absent: none

PUBLIC COMMENTS -Manager Kermit Skinner asked anyone wishing to speak to the Board to please
come forward at this time.

(TOWN MANAGER AGENDA)

SUBJECT: Presentation by Ms. Linda Miller, James Seekford and Terry Reason with National
Homes on Off Frame System Built Homes. A slide show overview was given by Mr. Seekford on
Modular constructed building. Plans are completed per the builder’s specifications by in house drafting
department and are reviewed and sealed by an independent engineer. They meet the codes for various
states delivered to and are currently building to the Codes of North Carolina.

SUBJECT: Public Hearing-Text Amendment II Zoning Ordinance Setback Exceptions

MOTION: Commissioner Creef seconded by Commissioner Farrow to enter into a Public
Hearing was approved by the following vote: Ayes: Commissioners Farrow, Collins, Tugwell, Fry,
Etheridge, and Creef. Noes: none Absent: none.

PUBLIC COMMENT: None

MOTION: Commissioner Tugwell seconded by Commissioner Creef to exit the Public Hearing was
approved by the following vote: Ayes: Commissioners Farrow, Collins, Tugwell, Fry, Etheridge, and
Creef. Noes: none Absent: none.

SUBJECT: Discussion and consideration of Zoning Ordinance Text Amendment Article II Setback
exceptions which will be made a part of these minutes.

MOTION: Commissioner Fry seconded by Commissioner Collins to approve the text amendment
with typo corrections was approved by the following vote: Ayes: Commissioners Farrow, Tugwell,
Collins, Fry, Etheridge, and Creef. Noes: none Absent: none.



MOTION: Commissioner Creef seconded by Commissioner Farrow to excuse Commissioner
Tugwell from Items C and E for possible conflict was approved by the following vote: Ayes:
Commissioners Farrow, Collins, Fry, Etheridge, and Creef. Noes: none Absent: none. Abstain:
Commissioner Tugwell.

SUBJECT: Public Hearing Text Amendment Article II Zoning Ordinance for System Built Homes.

MOTION: Commissioner Farrow seconded by Commissioner Fry to enter into a Public Hearing
was approved by the following vote: Ayes: Commissioners Farrow, Collins, Fry, Etheridge, and Creef.
Noes: none Absent: none. Abstain: Commissioner Tugwell.

PUBLIC COMMENT: None

MOTION: Commissioner Fry seconded by Commissioner Creef to exit the Public Hearing was
approved by the following vote: Ayes: Commissioners Farrow, Collins, Fry, Etheridge, and Creef.
Noes: none Absent: none. Abstain: Commissioner Tugwell.

SUBJECT: Discussion and consideration of Zoning Ordinance Article II for System built Homes.
Mayor Wilson commented this is a major change for the Town and is supportive in allowing system built
homes because they have changed dramatically and asked that in the final sentence, “in all cases the
homes shall meet the Manteo Way of Building,” include “satisfy the local building inspector and meet all
local codes.” Commissioner Creef wanted to change “a modular may consist of two sections” to “may
consist of two or more sections.”

MOTION: Commissioner Creef seconded by Commissioner Fry to approve the text amendment
with above changes was approved by the following vote: Ayes: Commissioners Farrow, Collins, Fry,
Etheridge, and Creef. Noes: none. Absent: none. Abstain: Commissioner Tugwell

MOTION: Commissioner Farrow  seconded by Commissioner Fry to reinstate Commissioner
Tugwell was approved by the following vote: Ayes: Commissioners Farrow, Collins, Fry, Etheridge,
and Creef. Noes: none Absent: none. Abstain: Tugwell

SUBJECT: Discussion and Consideration of Hurricane/Debris removal Interlocal Agreement with
Dare County. Consensus of the Board was to allow Mayor to sign the contract.

SUBJECT: Discussion of Queen Elizabeth Street Boat Ramp Fence-the Board had asked that staff
repair the fence by the boat ramp but upon inspection the fence was in very bad shape. Pictures of the
fence were included in the agenda packet as were 4 price quotes. Mr. Skinner stated the reason they came
back to the Board was the direction given to staff was to repair the fence and re-paint but the fence is
probably beyond simple repair. The Board wanted the specs that were bid for the fence and a budget
amendment prepared. The Board wants it salt treated. Mayor Wilson stated he does not see why they
need to paint a salt treated fence. Mr. Skinner commented the quotes were to build and paint white. The
Board would like the specs, height, materials and budget amendment at the workshop next Wednesday.

SUBJECT: Presentation by Planner Trebisacci on Preserve America—We received notice from the
White House that we had been designated as a preserve America community which opens the door to
over 5 million dollars in grant funds that were spent last year nationwide, we are one of twelve
communities in North Carolina; and will allow us to pursue funding to preserve our history and local
cultural assets. We have a sign which will be displayed at our Town limits. Mayor Wilson commented



that there are only 458 designated communities in 49 states and the National Park Service has a “discover
our shared heritage trail,” that encourages people to visit Preserve America communities and Manteo
will be included in one of those itineraries. Mayor Wilson commented that this would not have happened
without the working partnerships with the Roanoke Island Commission, Outer Banks Visitor Bureau, the
Friends of Elizabeth II, the Lost Colony, Elizabethan Gardens, NC Maritime Museum and also a number
of sensitive and cooperative developers, and is really a big honor.

OLD BUSINSESS

SUBJECT: Report/Discussion Cook House Pea Island — this will be discussed at our workshop next
week.

SUBJECT: Report Skateboard Park- we continue to look for other locations and hope to have a new
location.

SUBJECT: Report Lighthouse Bell- We are still trying to verify that it is the bell we need.

SUBJECT: Report Wireless Internet-homeowners association at Pirates Cove is trying to work with

Charter on our behalf also.

SUBJECT: Report Cemetery Committee-nothing to report
SUBJECT: Report Special Events-nothing to report
SUBJECT: Report CVS Lights-Staff investigated possibility of a light fixture on Russell Twiford at

the CVS entrance. CVS does not own the property that the drive is located on and is part of an easement
agreement. Currently Dominion Power does not have a fixture that meets our code and staff is seeking
fixtures similar to the ones downtown since the original manufacturer is no longer in business. Mrs.
Trebisacci stated that she has found some similar lighting that matches. There is no electricity at that
location and would require a bore. Mayor Wilson asked staff to look at the possibility of a solar powered
lamp post since we are only trying to identify the driveway.

SUBJECT Report kayak launch at boat ramp- Mrs. Trebisacci met with CAMA and currently we
may be over our surface area of encumbrance and have not heard back from them. We have also found
that Festival Park is investigating a kayak launch at their location.

SUBJECT: Report grants:

1. Clean Water Trust Fund Grant-has some remaining funds and we are asking if those
remaining funds can be used for implementation. A bill has been introduced to allow
the Clean Water Management Trust to fund innovative storm water projects in the
coastal counties.

2. CAMA Grant for waterfront pump out station-still working on.

3. Land Use Plan Grant-we have received comments back and copies will need to be
given to the commissioners.

Town Manager Kermit Skinner brought to the Board’s attention that included in this packet and from
now on the Board would have a written status report on the old business.

Mayor Wilson commented that for several months we have been discussing the possibility of acquisition
of a small piece of land locked property that adjoins town property to be used for storm water. Town



Attorney Daniel Khoury commented that it appears to be a piece of property that has been abandoned for
a number of years and he thinks the remedy would be to do a condemnation proceeding but he needs to
research it more.

COMMISSIONER AGENDA

Commissioner Collins commented about the Land Use Plan and the Board had discussed getting some
high school students in an environmental class interested in doing a water garden behind the school. .
Mrs. Trebisacci stated she contacted the principle at the high school who was going to talk to the biology
teacher to see if there was anyone interested.

Commissioner Fry would like the Town of Manteo or logo to be printed on the life preserver.

Commissioner Farrow-the ditches need to be cleaned out and would like that taken care of; previously
discussed installing a flag pole on the east side of the maritime museum and would the manager to price
it and place one there; there was no objection from the board and staff is to get a single flag pole the same
height of the flag pole in the middle of the waterfront. He would also like staff to investigate the
possibility of putting two restrooms at the boat ramp property; we need something at that end. The Town
has been having problems with the public restrooms at Magnolia Market being locked and Mayor Wilson
commented we will continue to seek an answer and Town Attorney Daniel Khoury commented that he
thinks we are at a stage to make a demand on them that they give us a response by date certain and in
absence of a response or resolution the alternative would be to proceed with termination of the lease.
Mayor Wilson commented that we need to take the next step.

Commissioner Creef-commented that the Board talked about the material and the arrangements at
intersections that we wanted traffic slowed and he would like to see something happen with that. Mrs.
Trebisacci commented that NCDOT said we could do bulb outs if it was designed by an engineer and
brought to them for their approval and she and Kermit met with John Delucia with Albemarle
Engineering and they would do a design for $4,000 with the cost of the bulb out being around $10,000.
Mayor Wilson commented he assumes that there is money in the Plan update budget. Commissioner
Tugwell commented that he thought we could put stamped asphalt down and does not mind engineering
a bulb out but would like to try something soon. Mayor Wilson commented that we were told by NCDOT
that they have a material that could be heated and applied to asphalt that looks like a brick crosswalk.
Staff to find out from NCDOT what that material is, how much it cost, where we get it to be discussed at
next Wednesday workshop meeting.

Commissioner Farrow received a memo from Melva Garrison regarding submitting a name for the
outstanding citizen to be recognized at Dare Day. Town Clerk is to make copies and mail them the Board.
This will be discussed at the end of the workshop in a closed session who they want to nominate.

MAYOR’S AGENDA

Mayor Wilson commented that this is Child abuse month and he received a proclamation from Dare
County which he will sign. There was success last year in the marsh with the fragmites, there are a few
stragglers left over with seed pods and he would like those cut. He also wanted the minutes to reflect
that we thank the Pirates Cove Home Owners Association and Ben Goldstein for intervening on the
Town’s behalf with Charter to try to cause the wireless to happen. He also reported that the median
income for Dare County has increase to 56,000.



A motion by Commissioner Tugwell seconded by Commissioner Fry the meeting was recessed at ~ 8:45
pm until Wednesday, April 11t, 2007 at 4:00 p.m. was approved by the following vote: Ayes:
Commissioner Fry, Collins, Etheridge, Tugwell, Farrow, and Creef. Noes: None. Absent: none

This the 4t day of April 2007

Mayor John Wilson
ATTEST:

Town Clerk Becky Breiholz



