MINUTES

The Town of Manteo Board of Commissioners held their December 1, 2004 adjourned/recessed
session in the Manteo Town Hall meeting room, December 8, 2004 at 3:00 PM

The following members were present: Mayor John Wilson
Commissioner Dellerva Collins
Commissioner H.A. Creef, Jr.
Commissioner David Farrow
Commissioner Lee Tugwell (late)
Commissioner Larry Belli

The following member(s) were absent: Commissioner Edward Etheridge

Also present at the meeting were: Planning Chair-Bill Parker
Zoning Administrator Fred Featherstone
Town Clerk —Becky Breiholz
Planner-Erin Burke
Finance Officer-Shannon Twiddy

Mayor Wilson called the Adjourned/recessed December 1, 2004 meeting back to order at 3:07
pm

George Davis with Renaissance Construction presented the Board of Commissioners with a
generous gift check for $5,000 to go into the Board’s discretionary funds to help pay for any
overruns from the Christmas celebration and the law firm of Vandeventer Black gave the Town a
check for $300.00 to be used to pay for the horses that were rented to be in the Christmas parade.

SUBJECT:  Discussion and consideration of bid received from Renaissance for additional
renovations to the boardwalk and piers to be added to the project already started that the Town
has received a grant for from the Rural Center Replacement and Stabilization of the waterfront
rip rap. Finance Officer Shannon Twiddy commented that if the Board wished to proceed with
this phase of the waterfront repairs an additional $144,750 from Fund balance and an additional
$15,000 for lighting and other small expenses for a total request of $159,750 would be needed.
Ms. Twiddy commented that there is $195,000 in the Docks Capital Improvement Plan and
suggested that the Board use half the money from the fund balance and the other half from the
Dock Capital Improvement Plan.

MOTION: Commissioner Collins seconded by Commissioner Belli to approve additional
renovations to the waterfront bulkhead and pier with $80,000 coming from fund balance and the
balance to be paid for out of the Dock Capital Improvement Plan was approved by the following
vote: Ayes: Commissioners Farrow, Belli, Collins and Creef. Noes: None. Absent:
Commissioner Tugwell and Etheridge.

Commissioner Tugwell arrived at 3:40 pm



SUBJECT: Review of draft zoning ordinance. The Town has received the draft zoning
ordinance and the Board reviewed Article I at their last workshop session. Articles II, and III were
reviewed. Article II deals with definitions and Home Occupation is to be reviewed by Town Staff
and the Planning Chair. Also in definitions the Board would like to add a definition for Restaurant
seats. Other items to be reviewed by Town Staff and the Planning Chair are: page 14 road vs. street
definition; page 15 start of construction definition; hotel /motel definition. In Section III staff is to
review permitting process, and conceptual master plan approval. Typos and other mistakes were
noted and Town Planner Erin Burke is to review Articles 4, 5 and 6 for errors before the Town Clerk
distributes those to the Board for their next review. The Board would like to remove the chart for
unified development as being too complicated. Also Articles I, II, and III will have the typos and
other errors corrected.

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Collins seconded by Commissioner Creef the meeting was adjourned
at 5:55 pm and was approved by the following vote: Ayes: Commissioner Collins, Farrow, Belli
Tugwell and Creef. Noes: None. Absent: Commissioner Etheridge.

This 8" day of December 2004

ATTEST:

Mayor John Wilson, IV

Town Clerk Becky Breiholz



