MINUTES

The Town of Manteo Board of Commissioners held their April 6, 2011 Recessed Session
April 20,2011 at 4:00 pm at the Manteo Town Hall meeting room.

The following members were present: Mayor Jamie Daniels
Commissioner H.A. Creef, Jr.
Commissioner David Farrow
Commissioner Hannon Fry

The following member(s) were absent: Commissioner Richie Burke
Commissioner Christine Walker
Commissioner Darrell Collins

Also present at the meeting were: Town Manager, Kermit Skinner; Assistant Town
Manager/Finance Officer Shannon Twiddy; Town Clerk Becky Breiholz; Department
Heads Steve Jozik, Erin Trebisacci, James McClease, Carl Jordan, Chief Haskett.

Mayor Daniels called the recessed meeting to order at 4:03 pm

Department Head Reports- were given to the Board at their regular meeting for
review and will be on file for one year-Chief Haskett went over his report and
he attended a Target Capability Assessment; a JPC meeting. Ralph Allen
Building Inspector went over his report and building permits have been issued
at the Peninsula and Pirates Cove and he also passed the Level 1 Fire Inspector
examine. Steve Jozik IT went over his report working on web site changes;
working with the phone company on the phone system for the water and sewer
auto dialer and working with Channel 20 to switch over to video from a slide
show. Planner Erin Trebisacci went over her report and is working with the
Public Works and Water and Sewer Department on several projects and she
would like some guidance from the Board on the amount of benches and where
they want them placed. The Board would like some picnic tables made and
placed at the Old Buck's Seafood property. James McClease went over his report
and they are spring cleaning the Town getting it ready for the Easter weekend.
Carl Jordan went over his report and commented that the replacement of the
docks looks real good. Shannon Twiddy asked the Board for their input on cost
saving measures that they were given at their budget retreat on Friday, April 15.
The Board will discuss this at the end of the meeting.



Mayor Daniels commented that the Board has a policy to not put actions items
on the workshop agenda, but the Board had no objections to adding the
resolutions to the agenda.

SUBJECT:  Resolution 2011-07 request for funding dredging of Oregon Inlet-The Board had
requested this be added to the workshop agenda.

MOTION:  Commissioner Fry seconded by Commissioner Farrow to approve the
resolution as presented was approved by the following vote: Ayes: Commissioners Fry, Creef,
Farrow. Noes: none. Absent: Burke, Collins and Walker

SUBJECT:  Resolution 2011-06 Oppose State Funding cuts to Cultural and Historical
Program. We have received notice from the State that they propose to cut funding to Roanoke
Festival Park by 50% next budget year and to eliminate funding all together. Mayor Daniels
would also like staff to draft a letter to go with the Resolution for his signature.

MOTION:  Commissioner Creef seconded by Commissioner Farrow to approve the
resolution as presented = was approved by the following vote: Ayes: Commissioners Fry,
Creef, Farrow. Noes: none. Absent: Burke, Walker and Collins

SUBJECT: Water Garden Park Memorandum of Understanding with the Coastal Federation
The Memorandum of Understanding with the North Carolina Coastal Federation (NCCF) will
help the Town better manage the Water Garden Park. The expertise of the NCCF on coastal
marshes and ecology will ensure that the Town’s investment will be a success. They will
oversee the replanting of the Marsh and will be trained on how to operate the pump system.
Their offices make monitoring the site very convenient and they will be able to use the site to
educate the public about the importance of Low Impact Development Stormwater treatment.

The agreement will be for a period of two years. These fist two years are the most critical in
establishing a healthy habit and will allow the plants and pump system to be monitored for the
best possible performance.

MOTION:  Commissioner Farrow seconded by Commissioner Creef to approve the =~ MOU
was approved by the following vote: Ayes: Commissioners Fry, Creef, Farrow. Noes: none.
Absent: Burke, Collins and Walker

Mrs. Trebisacci commented they have worked with Withers and Ravenal to design a sign that
will be placed out at the water garden park to explain to the public what it means.

SUBJECT: Stormwater Presentation from Withers and Ravenal. Withers and Ravenal will be
giving a brief presentation on the benefits of using a decentralized approach to stormwater
treatment. They will brief describe the techniques and the science behind this approach and
how it applies to the Town of Manteo. Wither and Ravenal Engineer Billy Lee gave a brief



description of how they are looking at treating stormwater from a decentralized approach. A
decentralized system would require that every home owner would do their part; they are
working on the outfall at Festival Park and the docks. They have identified 11 outfalls in the
Town. Hunter Freeman presented to the Board “What is Low Impact Development?” The goal
is to treat stormwater naturally and low impact development helps that goal. A slide show was
presented showing what low impact development is and how to achieve it and what the
benefits are.

SUBJECT: Discussion of Water and Sewer Rate Study- This has been given to the
Board at a previous meeting and they requested that the NC Rural Water Group try to
find some other alternatives, hoping to find a less expensive way to raise revenue. Mrs.
Twiddy is still working with the NC Rural Water Group and she does not have all the
figures at this time to present to the Board but will hopefully have something for them
that can be adopted when the budget is adopted in June.

Mrs. Twiddy would also like input from the Board on cost saving measures list that
they were given at the budget retreat and would like the Board to discuss this at their
regular May meeting. This will be place on the agenda for the regular May meeting.

Commissioner Concerns:

Commissioner Creef commented that a member of the Planning Board had some
concerns about the chicken ordinance and that there were some items on the list that
needed more discussion; some of the issues the Planning Board member had was the
temporary fencing and the fact that roosters were not allowed and that member would
like this to go back to the Planning Board. It was explained that this is a codified
ordinance and the Mayor had asked the Planning Board for the input but normally the
Planning Board does not review codified ordinances.

MOTION: Commissioner Farrow seconded by Commissioner Fry to enter into closed
session NCGS 143.318.11. (a) 3 possible claim was approved by the following vote:
Ayes: Commissioners Fry, Farrow  and Creef Noes: Absent: Burke, Collins and
Walker

Discussion of Magnolia Market lease.
MOTION: Commissioner Farrow seconded by Commissioner Fry to exit the closed

session was approved by the following vote: Ayes: Commissioners Fry, Collins,
Farrow and Creef Noes: Absent: Burke, Collins and Walker



MOTION: Commissioner Farrow seconded by Commissioner Fry to adjourn at
6:00 pm  was approved by the following vote: Ayes: Commissioners Fry, Farrow
and Creef Noes: Absent: Burke, Collins and Walker

This the 20* day of April 2011

ATTEST: Mayor Jamie Daniels

Town Clerk Becky Breiholz



