MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town Hall
meeting room March 7%, 2007 at 7:30 p.m.

The following members were present: Mayor-John Wilson, IV
Commissioner Lee Tugwell
Commissioner David Farrow
Commissioner H.A. Creef, Jr.
Commissioner Hannon Fry
Commissioner Darrell Collins (arrived 7:35)
Commissioner Edward Etheridge

The following member(s) were absent:

Also present at the meeting were: Town Manager-Kermit Skinner
Finance Officer- Shannon Twiddy
Town Clerk-Becky Breiholz
Planner Erin Trebisacci
Attorney-Wyatt Booth

Mayor Wilson called the Regular meeting to order at 7:30 p.m. followed by the Pledge of Allegiance

SUBJECT: Adoption of agenda as presented or amended — Mayor Wilson would like to add a closed
session for personnel and possible land acquisition, NCGS 143.318.11 (a) (5) (6)

MOTION: Commissioner Tugwell seconded by Commissioner Farrow to approve the agenda as
amended was approved by the following vote: Ayes: Commissioners Farrow, = Tugwell, Fry, Etheridge,
and Creef. Noes: none. Absent: Collins

SUBJECT: Consent Agenda

MOTION: Commissioner Tugwell seconded by Commissioner Farrow to approve the consent
agenda as presented was approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Fry,
Etheridge, and Creef. Noes: none Absent: Collins

MOTION: Commissioner Tugwell seconded by Commissioner Farrow to approve the minutes
of the regular meeting of February 7, 2007 with reference to certified copy of CD recording was
approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Fry, Etheridge, and Creef. Noes:
none Absent: Collins

MOTION: Commissioner Tugwell seconded by Commissioner Farrow to approve the minutes
of the regular workshop meeting of February 14, 2007 with reference to certified copy of CD recording
was approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Fry, Etheridge, and Creef.
Noes: none. Absent: Collins

MOTION: Commissioner Tugwell seconded by Commissioner Farrow  to approve the minutes
of the closed meeting of February 14, 2007 was approved by the following vote: Ayes: Commissioners
Farrow, Tugwell, Fry, Etheridge, and Creef. Noes: none. Absent: Collins



MOTION: Commissioner Tugwell  seconded by Commissioner Farrow to approve Budget
Amendment #6 was approved by the following vote: Ayes: Commissioners Farrow, Tugwell, Etheridge,
Collins, Fry and Creef. Noes: none. Absent: Collins

PUBLIC COMMENTS -Manager Kermit Skinner asked anyone wishing to speak to the Board to please
come forward at this time.

Commissioner Collins arrived at 7:35 pm.

Sue Landerman, Sculptor gave the Board of Commissioners information on her work and would like to
do a bronze sculpture of Sir Walter Raleigh to replace the wood sculpture.

Several young people came to the Board and asked for a skateboard park; a place to go after school and to
not mess up all the businesses and getting hassled by those folks and they identified themselves as Steve
Hooker, Max, Casey, Daniel, Ben.

Sybil Ross-shop keeper downtown Manteo, “it takes a village to raise a child and it is there town too,” but
we have been having some problems, there have always been kids in downtown Manteo, “but I think
when I was younger I was a tad bit more respectful.” We are trying to draw tourists down there and
make a living, it is bad when they come downtown and they see a group of young people and hear this
terrible language and on more than one occasion I have told the young people you are welcome but show
a little bit of respect. More than one instance we have had retaliation and meanness, I would love to have
a place for these kids to go and every year the police come to her for $75.00 for this kids program and she
does not know who is in it but it is not these young people. As a community we need to come together to
solve this problem, but the kids need to give something too, if they have a privilege of being downtown it
must carry some responsibility. They have talked about the possibility of having a teenagers court, where
they can work it amongst themselves, it is not all of them it is just a few and they are malicious, use foul
mouthed language and destructive to private property. As a community we need to find a resolution to
this problem and giving them something constructive to do and the police riding down the street, rolling
down the window saying get off my street is not the way to approach it.

Lisa Panowski-shop owner downtown Manteo she showed the Board her decorative flag that someone
burned holes in it sometime between Saturday night and Sunday morning. She does not think she
deserves this, I don’t mind the kids hanging around downtown but I would like to see some respect to
property and does not think that is too much to ask for.

Vanessa Forman-owner Big Al’s-we have to sometimes ask the kids who are skateboarding on our lot to
leave because of liability reasons and she is all for a skate park and anything she can do let her know.

Did not give her name-“they are terrifying our tourists.” “The Chief of Police has actually told me that the
other police officers are not to mess with the skateboarders because there are children that their parents
are probably right here in this room.” They are vagrants, they are loitering, they are making it so tourists
have to go into the streets to walk. The courthouse is not their playground, if you put a skate park
downtown they will just skip school and come downtown. (Turned away from the microphone unable to
hear her comments) It should be a school sport, there is a lot of land over there at the schools and that is
where those facilities need to be instead of downtown. She is waiting for a tourist to be hit, cars have
been damaged and it is just not the place.



Mayor Wilson thanked the young people for coming and talking with them; we are having some
problems with the younger folks vandalizing property. Our Commissioners want the young people to
grow up on the streets of the Manteo, just as they did, and think they love our Town because we grew up
on the streets of Manteo. So the notion to banning skate board does not appeal to him and vandalizing
and disrespect does not appeal either so we need to work as a community and figure out where we can
provide an appropriate place that is going to please the young people, as well as protect the visitors. The
only way we can do it is have dialogue between the young folks who want to skateboard and those of us
who know there has to be some rules in order to have the privilege of skateboarding. We are still working
on getting designs and estimates for cost and once we get those figures we are going to have a
community workshop and look at options and try to figure out how we can have skateboarding in
Manteo without vandalism and foul language. Mayor Wilson asked the young fellows that came to be
thinking about where an appropriate place is and what would satisfy them, and if they would be a little
more respectful and watch their language, they stand a better chance of this Board building them a skate
park. Since they made the commitment to try we have more skateboarders and more complaints over the
last 4 months than we have had in the last two years. Commissioner Tugwell wanted to make a couple of
comments to address something “an incident was related that there is people in this room that may have
been intimidating police officers from doing something,” I have two sons that have evidently terrorized
this town for their entire lives, and wants to say for the record- anybody sees any of my children or other
children doing wrong they should arrest them if they are breaking any law; if anybody has said that I as a
Commissioner has ever told a police officer not to do anything to a skateboarder I can tell you they are
liars and I will confront them, I have never ever told any of our police officers not to arrest someone or go
easy on skateboarders. It is alleged I provide sanctuary under my house for fleeing skateboarders; I am
one of the few people in town that has opened my home up to allow these boys a place to recreate, it is
not a sanctuary, it is not fun having all these kids under my house, who do have a right to play in this
town. For the record it is not a sanctuary any police officer, law enforcement official in Dare County,
Federal, State or otherwise can pursue fleeing skateboarders on my premises downstairs any time they
wish.

(TOWN MANAGER AGENDA)

SUBJECT: Site Plan review Big Al’s storage addition The applicant is proposing a 672 square foot
storage addition. The addition will be for storage only and will not be a conditioned space. The lot
coverage with the new addition is 52%, and the addition does not require any additional parking or
sewer allocation. Any new light fixtures must meet the Town of Manteo Zoning Ordinance. The Planning
Board recommends approval with the following condition: The addition shall be unconditioned storage
space.

MOTION: Commissioner Farrow seconded by Commissioner Tugwell to accept the
recommendation, authorize the Planner to prepare the conditional use permit, write the intent statement
and causes to be signed and recorded for Big Al’s was approved as presented by the following vote:
Ayes: Commissioners Farrow, Collins, Tugwell, Fry, Etheridge, and Creef. Noes: none. Absent: none

Commissioner Tugwell and Commissioner Fry asked to be excused since they are involved with the
Cypress Cove project.

MOTION: Commissioner Creef seconded by Commissioner Collins to approve excuse
Commissioner Tugwell and Commissioner Fry from the discussion of Cypress Cove was approved by the
following vote: Ayes: Commissioners Farrow, Collins, Etheridge, and Creef. Noes: none. Absent: none.
Abstain: Tugwell and Fry.



SUBJECT: Site Plan review Cypress Cove Out Parcel A- The Planning and Zoning Board completed
a sketch plan review of this parcel in November 2006 and recommended some changes. The plan before
the board tonight reflects those recommendations. Out Parcel A, the North Site, contains a mixed use
building with four commercial units and four residential units. The required parking for the area is 17
spaces, 22 spaces have been provided. The buffering standards to be applied are to include the fence that
has already been installed and to add plants. The lighting fixtures that are to be used are the same fixtures
that are already present in the residential part of the Cypress Cove Subdivision. Action Requested:

The Planning and Zoning Board recommends approval with the following conditions:
1. The HVAC units must be moved to a location that does not violate setback rules
2. A complete review and approval of the sewer and water plans shall be completed by Nathan
Pharr.
3. The identification of an Operator Responsible in Charge (ORC) be provided to the town
4. To authorize Planner to work with applicant to incorporate Manteo Way of Building Committee’s
recommendations which were:
1) Remove transoms above all first floor windows and use larger windows with the top
lining up with the door
2) Shutters should be used on all sides of the building or not at all
3) On the north elevation all doors should have transoms
4) The gable end of unit three, third floor should have a different window configuration,
see architectural history book page 13
5) The siding that is placed on a diagonal on the dormers should be horizontal
6) The east elevation second story porch would look more appropriate with a porch below
it or cantilevered
7)  Would like to know why the stairs do not line up
8) Would like to know how far the building will be elevated, and why the front porch does
not have railings
Mr. Ray Meekins with Seaboard Survey commented on the Manteo Way of Building Committee
conditions and would like the Board to consider rather than be a condition of approval that the Manteo
Way of Building committee suggestions be looked at as recommendations rather than a condition of
approval. Mayor Wilson commented that they are looked at as recommendations and the conditional
use permit will not state those recommendations are to be worked out with staff.

MOTION: Commissioner Farrow seconded by Commissioner Creef to approve the site plan with
the Planning Board recommendations and authorize Planner to prepare conditional use permit, write the
intent statement; causes to be signed and recorded was approved by the following vote: Ayes:
Commissioners Farrow, Collins, Etheridge, and Creef. Noes: none Absent: none. Abstain: Tugwell and
Fry.

SUBJECT: Site Plan review Cypress Cove Out Parcel B The Planning and Zoning Board completed a
sketch plan review of this parcel in November 2006 and recommended some changes. The plan before the
board tonight reflects those recommendations. Out Parcel B contains a mixed use building with five
commercial units and four residential units. The required parking for the area is 22 spaces, 27 spaces have
been provided. The buffering standards to be applied are to include the fence that has already been
installed and to add plants. The lighting fixtures that are to be used are the same fixtures that are already
present in the residential part of the Cypress Cove Subdivision.
Action Requested:
The Planning and Zoning Board recommends approval with the following conditions:

1. The HVAC units must be moved to a location that does not violate setback rules




2. A complete review and approval of the sewer and water plans shall be completed by Nathan
Pharr.

3. The identification of an Operator Responsible in Charge (ORC) be provided to the town

4. To authorize Planner to work with applicant to incorporate Manteo Way of Building Committee’s
recommendations which were:

1) Remove transoms above all first floor windows and use larger windows with the top

lining up with the door

) Shutters should be used on all sides of the building or not at all

) On the north elevation all doors should have transoms

4) The siding that is placed on a diagonal on the dormers should be horizontal

)  Would like to know how far the building will be elevated, and why the front porch does

not have railings

6) The columns on the east elevation did not seem to be in the same style as those on the
north elevation, wanted to see better detail.

MOTION: Commissioner Collins seconded by Commissioner Creef to approve the site plan for
Cypress Cove Out parcel B with the Planning Boards recommendations; the Planner prepare conditional
use permit, written intent, causes to be signed and recorded was approved by the following vote: Ayes:
Commissioners Farrow, Collins, Etheridge, and Creef. Noes: none Absent: none. Abstain: Tugwell and
Fry.

MOTION: Commissioner Creef seconded by Commissioner Farrow to reinstate Commissioner
Tugwell and Commissioner Fry was approved by the following vote: Ayes: Commissioners Farrow,
Collins, Etheridge, and Creef. Noes: none Absent: none. Abstain: Tugwell and Fry.

SUBJECT: Site Plan review Manteo Middle School Sports Complex- The Dare County Parks and
Recreation has proposed lighting at the baseball, softball, football and soccer fields at the Manteo Middle
School. They have also proposed dugouts, press boxes, and bleacher pads for the baseball and softball
fields. There is also a proposed Concession Stand to serve all the athletic facilities. They are proposing six
toilets, and the sewer T was installed during the construction of the school. According to the Zoning
Ordinance §19-7(d)(2) the lights must be shut off no later than 11:00 PM.

Action Requested:

The Planning and Zoning Board recommends approval with the following conditions:

1. Nathan Pharr, Town of Manteo’s Water and Sewer Operator review and approve plans
for the grinder pump at the Concession Stand.

2. A concession stand shall be constructed as depicted on the Site Plan.

3. The athletic facilities at the MMS site shall be used exclusively for the Dare County Board
of Education athletic programs and for the Dare County Parks and Recreation youth-
aged athletic programs. This condition does not preclude adult-program activities
associated with non-profit events of fundraisers, neighborhood pick-games or similar
activities that involve adult-aged individuals.

4. The lighting improvements shall be installed according to the specifications submitted by
the lighting manufacturing company with the CUP amendment request.

5. All other conditions included in the original CUP shall remain in force and part of this
amendment.

MOTION: Commissioner Tugwell seconded by Commissioner Farrow to approve the site plan
for the Manteo Middle School sports complex with Planning Board’s recommendations, authorize



Planner to prepare conditional use permit to be signed and recorded was approved by the following vote:
Ayes: Commissioners Farrow, Collins, Tugwell Fry, Etheridge, and Creef. Noes: none. Absent: none

SUBJECT: Report from the Historic Old Town Manteo Merchants Association by Sybil Ross. A
group formed for the purpose of co-ordination of advertising, educating locals about wonderful
downtown Manteo and working with the town to find solutions for concerns of the group, i.e. public
restrooms, bad sidewalks, traffic flow and anything else that comes up. This group has no dues or fees
and at this time requires no funding from the Town. We wish to thank the Town leaders for their
guidance in bringing the town of Manteo to its current success and hope that we can all work together to
insure our continued success.

OLD BUSINSESS

SUBJECT: Report/Discussion Cook House Pea Island — A meeting is scheduled with the Pathway
to Freedom members for the renovation of the interior of the cook house at the Head Start Building
March 13,

SUBJECT: Report Skateboard Park- discussed earlier and hopeful we will have the plans in a couple
of weeks.

SUBJECT: Report Lighthouse Bell- We were notified by the Coast Guard that they had 3 bells
available and been working with the curator to authenticate the bell.

SUBJECT: Report Wireless Internet-continue to write letters to the Charter Corporate people and
Commissioner Fry has gotten us another contact name and has found the devices.

SUBJECT: Report NCDOT 4-way stop signs/crosswalk material-we have been turned down for any
legislation can be removed from Old Business

SUBJECT: Report Waterfront dock Pier and Piling Replacement-we received another proposal from
another engineer to do another analysis of the pilings and thought it too expensive and suggest that the
Board do the replacement on a triage basis. Mayor Wilson asked that this be removed from old business.

SUBJECT: Report grants:

Clean Water Trust Fund Grant-

Tourist Bureau Grant-Boat Ramp enhancement-completed and can be removed;
CAMA Grant for waterfront pump out station

Tourist Bureau Kiosk Grant-kiosk been order and can be removed.

Land Use Plan Grant

AR

Mayor Wilson asked about the kayak launch at the boat ramp and Planner Trebisacci commented that
Mr. Boniface met with a floating dock representative and received a quote for $12,000. She, Johnny and
Mrs. Twiddy met on site for the possibility of additional restrooms on the waterfront with a CAMA
permit officer and they also discussed the launch with him. CAMA would need some more specifications
on the area but we may in fact be over our surface coverage at the boat ramp so we might need to look for
another launch area for the kayaks. Add kayak launch to old business.



COMMISSIONER AGENDA

Commissioner Tugwell-it came to his attention regarding the zoning ordinance and would like to have
staff prepare language for a Public Hearing to allow HVAC in the setbacks, would like the zoning
administrator to modify the language so she can allow the encroachments. Mayor Wilson commented
that we limit the size of them. We also have a prohibition of mobile homes and modular homes as single
family dwelling units in every zoning classification except for one and would like the Board to consider
removing the modular home elements in the zoning ordinance since modulars are now high quality
construction. Commissioner Tugwell would like these proposed text amendments included in next
weeks workshop agenda. Commissioner Tugwell wanted to clarify something that he read in the paper
about his comments about Renaissance Construction and it looked like he had a problem with them, so
for the record he has no problem with the services of Renaissance Construction, his comments were
directed at staff he thought they had become remiss in trying to find people to perform work for the
Town and did not think it appropriate to solicit general contractors for small amounts of concrete, in no
way was his words to be derogatory to Renaissance Construction.

Commissioner Farrow-would like the lights for CVS be put on old business-Planner Trebisacci
commented that Mr. Boniface has been in contact with CVS headquarters and the drive is not located on
CVS property it is located as an easement on another piece of property and they believe the easement
excludes the ability to place a light there. Mayor Wilson asked staff to get a price on placing a light there.
Commissioner Farrow would like staff to check with the Board of Education about placing the skateboard
park on their property, Mayor Wilson thought that property belonged to Dare County Parks and
Recreation and asked staff to contact the proper agency to find out.

Commissioner Fry-He would like a life preserver out where the kids jump off by the Cora Mae Basnight
bridge.

Commissioner Etheridge-noticed there are no streets lights from Mt. Olivet to Queen Elizabeth and
would like lights in that area. Mayor Wilson commented he thinks we lost a couple from the
underground utility project and that right now the power company is working on a light fixture with a
cutoff and as soon as they find one then we could place one there. The power pole on the corner of
Croatan and Devon is leaning.

MAYOR’S AGENDA

Mayor Wilson commented that there is a bronze statute of Sir Walter Raleigh in Raleigh owned by the
State that may become available to the Town. He would like staff to engage a local engineer to design the
bulb out projects for the Town and there were no objections from the Board. He shared with the Board
some facts he came across about Manteo: In June 1980 the Town property evaluation was 11 million and
tax rate was $1.07; today we have over 97 million tax accessed evaluation and our tax rate is .215 cent.
Manteo’s goals have proven that you can preserve and prosper.

5 minute break 8:45 pm
MOTION: Commissioner Tugwell seconded by Commissioner Farrow to enter into closed

session NCGS 143.318.11(a) (5) (6) personnel and acquisition of property was approved by the following
vote: Ayes: Commissioners Farrow, Collins, Tugwell Fry, Etheridge, and Creef. Noes: none. Absent: none



MOTION: Commissioner Creef seconded by Commissioner Tugwell to exit the closed session
was approved by the following vote: Ayes: Commissioners Farrow, Collins, Tugwell Fry, Etheridge, and
Creef. Noes: none. Absent: none

A motion by Commissioner Tugwell seconded by Commissioner Collins the meeting was recessed at
9:10 pm until Wednesday, March 14, 2007 at 4:00 p.m. was approved by the following vote: Ayes:

Commissioner Fry, Collins, Etheridge, Tugwell, Farrow, and Creef. Noes: None. Absent: none

This the 7% day of March 2007

Mayor John Wilson
ATTEST:

Town Clerk Becky Breiholz



