MINUTES

The Town of Manteo Board of Commissioners held their June 2, 2010 Recessed Session
June 16, 2010 at 4:00 pm at the Manteo Town Hall meeting room.

The following members were present: Mayor Jamie Daniels
Commissioner H.A. Creef, Jr.
Commissioner David Farrow
Commissioner Richie Burke
Commissioner Hannon Fry
Commissioner Darrell Collins
Commissioner Christine Walker

The following member(s) were absent:

Also present at the meeting were: Town Manager, Kermit Skinner Finance Officer
Shannon Twiddy; Town Clerk-Becky Breiholz; Department Heads Steve Jozik, Erin
Trebisacci, Josh O’Brien, Rodney Murray, Carl Jordan, Building Inspector Ralph Allen;
Chief Haskett.

Mayor Daniels called the recessed meeting to order at  4:00 pm;

Department Head Reports- were given to the Board at their regular meeting for
review and will be on file for one year. Josh O'Brien with the water and sewer
department went over Mr. Pharr's report and they have been NOV free for 27
months and are no longer on the EPA watch list. Steve Jozik-IT went over his
report updating the police software. Chief Haskett went over his report
attended the Dare County Crime Line meeting; he has a correction on his report
the larceny of bikes has been closed. Carl Jordan Manteo waterfront reported
that May was a good month and that if the weather holds up June will be a
good month also. Boats anchored out in the water was discussed and because of
it is public trust waters they can do that but if we get a CAMA permit we can
set up a mooring field to regulate them. The Board would like staff to research
this item further and add to the “to do list.” Rodney Murray with Public Works
went over Mr. McClease's report.

SUBJECT: Budget Amendment #9-Mrs. Twiddy commented that this is end
of the year housekeeping; one is for the refund of the dock fees that the Board
approved at the last meeting and the other one is for Powell Bill repairs of
streets and sidewalk and is requesting to reduce that to $25,000. Other requests
are for utilities at the Public Works Department, Finance request for



miscellaneous office supplies; Richard Etheridge dedication. Requesting a
$36,000 fund balance transfer for the water and sewer department. She is also
requesting to transfer $100,000 from the general fund to the water fund; the
Board had allocated a $400,000 loan if it was needed and she would like to
request some of the loan now.

MOTION: Commissioner Farrow seconded by Commissioner Creef to approve
budget amendment #9  was approved by the following vote: Ayes: Commissioners
Walker, Fry, Collins, Farrow, Burke, and Creef Noes: Absent:

SUBJECT: Nomination for Albemarle Regional Solid Waste Authority-Mr.
Bob Peel has been the choice of the other Towns and Dare County is asking for a
nomination

MOTION: Commissioner Fry seconded by Commissioner Collins to nominate Bob
Peel to ARSWA  was approved by the following vote: Ayes: Commissioners Walker,
Fry, Collins, Farrow, Burke, and Creef Noes: Absent:

SUBJECT: Review of bids for dredging; bulk heading; walkway at Water Garden
Park Mr. Skinner commented that at the last meeting staff was instructed to use the
drawings submitted by Carolina Marine to send out to get bids on the proposed work
and Mr. Allen had put those out to bid. Carolina Marine bid was for $54,444 and we
received one other response from Ocean Builders for dredging and bulk-heading
$46,700. The Building Inspector contacted three other contractors in addition to
Carolina Marine Structures seeking bids for the dredging and bulking heading project
at Buck’s Canal. Two companies that were contacted to bid, Emanuelson and Dad Inc.
and Lighting Marine, both declined the opportunity to submit a bid because of the
dredging portion of the project. The two bids that were received from Carolina Marine
Structures and Ocean Builders have been reviewed by the Planner, Building Inspector
and Town manager. It appears that each of the companies that have submitted bids
have differing approaches to the dredging process. There are also two different
approaches to bulkhead design and installation and using different materials. Both
companies’ proposals have some merit. Because of these differences, it is staff’s
recommendation that this entire project, dredging, bulk heading and boardwalks be
engineered to the Town of Manteo’s specifications and advertised for bid. If the Town
does not want to do this Mr. Skinner thinks that Carolina Marine should have the
opportunity to re-bid using the materials that were used by Ocean Builders.

Consensus of the Board to have the project engineered and re-bid out. Person with
Ocean Builders commented that the design they did was done by a licensed NC



engineer who is on their staff. The Board would like this to be placed on the July
agenda.

SUBJECT: PUBLIC HEARING-Budget FY 2010-2011

MOTION: Commissioner Walker seconded by Commissioner Burke to enter into
public hearing  was approved by the following vote: Ayes: Commissioners Walker,
Fry, Collins, Farrow, Burke, and Creef Noes: Absent:

There were no public comments

MOTION: Commissioner Collins seconded by Commissioner Walker to exit the
public hearing was approved by the following vote: Ayes: Commissioners Walker,
Fry, Collins, Farrow, Burke, and Creef Noes: Absent:

SUBJECT: Discussion of FY Budget 2010-2011- Commissioner Creef wants to
change the COLA to add the total wages and divide by the number employees
so that everyone gets the same thing. Mrs. Twiddy gave the Board an update of
all the other towns and that Southern Shores has adopted a 4.25% tax increase;
Nags Head has proposed 1% and Dare County 2%. If we do nothing we will
lose over $60,000 and if they do the 2% it would generate around $120,000 She
will need over $473,000 from general fund for the water and sewer budget and
with a 2% increase we will need to take $353,000 from general fund for the
water and sewer department; she would need a 6% increase to take no funds
from the general fund for the water and sewer fund. Mrs. Twiddy asked that
they consider the 2% tax increase. Mayor Daniels polled the Board regarding
the 2% tax increase and none of the Commissioners really want to raise taxes.
Commissioner Collins commented possibly raising it 1 cent. Commissioner
Walker commented that she thought that the Board was going to meet again
and today they were going to discuss the budget. The rate study for the water
and sewer department was discussed and Mrs. Twiddy commented that she
will not have that until July and a rate increase has not been included in the
budget. The Board does not think they should get a increase in their pay and
the 2% COLA is also causing concern if they have to raise taxes. Mr. Skinner
commented that if they need to cut the COLA they will take that out of the
budget if that would expedite the Board making a decision on the budget. The
Commissioners do not think it looks good if they raise taxes and then give
employees raises. Mrs. Twiddy commented that if the 2% COLA is removed
and the Board increase in pay is removed then she will not need to re-advertise
for a public hearing.



The Board discussed having another meeting and consensus is for Friday, June
18 at 4 pm; Commissioner Walker had to leave at 5:30 pm. The Board wanted to
talk about ways they could get revenues and one of those was to charge for the
commercial dumpster pickup or get out of picking up commercial dumpsters at
all and commercial businesses contract that out.

MOTION: Commissioner Creef seconded by Commissioner Fry to recess at 5:45
pm until 4:00pm June 18, 2010  was approved by the following vote: Ayes:
Commissioners Walker, Fry, Collins, Farrow, Burke, and Creef Noes: Absent:

This the 16% day of June 2010

ATTEST: Mayor Jamie Daniels

Town Clerk Becky Breiholz



