MINUTES

The Town of Manteo Board of Commissioners held their June 2, 2010 Recessed Session
June 18, 2010 at 4:00 pm at the Manteo Town Hall meeting room.

The following members were present: Mayor Jamie Daniels
Commissioner H.A. Creef, Jr.
Commissioner David Farrow
Commissioner Richie Burke
Commissioner Hannon Fry
Commissioner Darrell Collins
Commissioner Christine Walker

The following member(s) were absent:

Also present at the meeting were: Town Manager, Kermit Skinner Finance Officer
Shannon Twiddy; Town Clerk-Becky Breiholz;

Mayor Daniels called the recessed meeting to order at  4:05 pm and added a closed
session NCGS 143.318.11 a (6)

SUBJECT: Discussion of FY Budget 2010-2011-Mrs. Twiddy gave the Board a
revised budget with a 2% tax increase and the removal of COLA’s for the
employees and removal of a Board pay increase. The Board discussed the tax
rate and the gains and losses from shared revenue; it was explained that if the
Board raised the taxes 2% the gain would be $27,190; 1 1/2% 5,141 gain; 1%
16,909 loss and no tax increase would result in a $61,170 loss of shared
revenues. The Board discussed the distribution of shared revenues and Mrs.
Twiddy commented that we receive 46% of our revenues from shared revenues.
Dare County increased their tax rate to 2%; Nags Head 1%; Southern Shores
4.25%. The loan to water and sewer fund was discussed and the water and
sewer fund will have to pay back the general fund with a modest interest rate.

Costs saving measures were discussed; Mrs. Twiddy had given the Board a
memo with various ways this could be accomplished in March for them to
review. The Board discussed possibly having commercial properties contract
out for dumpster pickup since some of the commercial pickup is being funded
at the residential expense.



By consensus of the Board the tax rate will increase to 2%; no colas for
employees and no increase in the Board’s pay and the Board would look at a
mid year salary adjustment sometime in December.

MOTION: Commissioner Fry seconded by Commissioner Burke to approve the
amended FY 2010-2011 budget with a 2% tax increase; no cola’s and no board pay
increase ~ was approved by the following vote: Ayes: Commissioners Walker, Fry,
Collins, Farrow, Burke, and Creef Noes: Absent:

Town Clerk Becky Breiholz asked the Board if they were going to have a meeting in
August as the custom has been is that they not meet in August-consensus of the Board
was to cancel the August meeting and only meet if it is an emergency.

MOTION: Commissioner Walker seconded by Commissioner Burke to enter into a
closed session NCGS 143.318.11 a (6) was approved by the following vote: Ayes:
Commissioners Walker, Fry, Collins, Farrow, Burke, and Creef Noes: Absent:

SUBJECT: Personnel matter no action was taken

MOTION: Commissioner Farrow seconded by Commissioner Fry to exit the closed
session NCGS 143.318.11 a (6) was approved by the following vote: Ayes:
Commissioners Walker, Fry, Collins, Farrow, Burke, and Creef Noes: Absent:

MOTION: Commissioner Walker seconded by Commissioner Collins to adjourn at
5:30 pm  was approved by the following vote: Ayes: Commissioners Walker, Fry,

Collins, Farrow, Burke, and Creef Noes: Absent:

This the 18t day of June 2010

ATTEST: Mayor Jamie Daniels

Town Clerk Becky Breiholz



