MINUTES

The Town of Manteo Board of Commissioners held their January 5, 2011 Recessed
Session January 19, 2011 at 4:00 pm at the Manteo Town Hall meeting room.

The following members were present: Mayor Jamie Daniels
Commissioner H.A. Creef, Jr.
Commissioner David Farrow
Commissioner Hannon Fry
Commissioner Darrell Collins
Commissioner Christine Walker
Commissioner Richie Burke

The following member(s) were absent:

Commissioner Fry and Commissioner Creef were excused from the January 5%
Regular meeting and are in attendance at the reconvened workshop meeting.

Also present at the meeting were: Town Manager, Kermit Skinner; Town Clerk Becky
Breiholz; Department Heads Steve Jozik, Erin Trebisacci, Nathan Pharr, James
McClease, Carl Jordan, Chief Haskett.

Mayor Daniels called the recessed meeting to order at ~ 4:10 pm

Employee introduction-Susan Ditta was introduced to the BOC by Town Manager
Kermit Skinner. Ms. Ditta is an accountant in the Finance Department.

Department Head Reports- were given to the Board at their regular meeting for review
and will be on file for one year- Steve Jozik, IT went over his report and he is working
with channel 20 and updating the town website and he is rewriting the policy for the
laptop give away program. Carl Jordan, dock-master went over his report and they are
re-decking some of the dock area; and they are getting ready to start the dock
replacement project approved by the Board. Police Chief Haskett went over his report.
James McClease went over his report-there was a good turnout for the Christmas tree
lighting and parade. Mrs. Trebisacci went over her report and she is working with the
water and sewer department about applying for a grant for some more radio read
meters and it is a no cost grant, but she will need the Board’s permission to apply for
the grant; she is also looking into applying for grants for a boardwalks. Nathan Pharr
went over his report; they are continuing to replace meters registering in excess of one
million gallons; the plant was also NOV free and is working with Mrs. Trebisacci to
obtain a grant for radio read meters.



MOTION: Commissioner Farrow seconded by Commissioner Burke to allow
Mrs. Trebisacci to apply for a grant for radio read meters for the water and
sewer department was approved by the following vote: Ayes:
Commissioners Burke, Walker, Fry, Collins, Farrow and Creef Noes: Absent:

Employee Recognition- Mayor Daniels gave Jameel “Bunky” Golden a plaque
for his Syears of service to the Town in the water and sewer department.

MOTION: Commissioner Creef seconded by Commissioner Walker to amend
the agenda to add resolution 2011-01 was approved by the following vote:
Ayes: Commissioners Burke, Walker, Fry, Collins, Farrow and Creef Noes:
Absent:

SUBJECT: Resolution 2011-01-This resolution is for the dredging project at Dough's
Creek around Festival Park. The Board had previously approved the project but a
resolution needs to be passed to apply for funding. According to an agreement with the
State they promised to keep the creek around Festival Park dredged. The first thing they
need to do before they can dredge is have a hydrographic survey. Roanoke Island
Commission has pledged $5,432.60 as the local match for the hydrographic survey costs
and represents 50% of the total cost. NC Department of Environmental and Natural
Resources (DENR) will be funding the remaining 50%. This allows for the Town of
Manteo to apply for the Local Government Grants Application that is administered by
DENR's Water Quality Section. Mr. Mark Cooney with NC Department of Cultural
Resources is organizing the dredging effort and is the contact for this project. The
resolution will be mad a part of these minutes.

Mr. Skinner informed the Board that Mr. Frank Hester who lives at the Peninsula has
been asking for assistance with dredging in that area; as well as Pirates Cove who have
also been asking the Town for dredging assistance and Mr. Skinner is going to try to
arrange a meeting with someone from the State to try and get a committal.

MOTION: Commissioner Farrow seconded by Commissioner Fry to approve
Resolution 2011-01 was approved by the following vote: Ayes:
Commissioners Walker, Burke, Fry, Collins, Farrow and Creef Noes: Absent:

SUBJECT: = Commissioner Farrow report on playground committee-due to
inclement weather and the holidays this meeting has been delayed.

Commissioner Concerns:



Commissioner Walker asked about the fence issue between Edward Mann and Dr.
Adams and Mr. Skinner commented that he has scheduled a meeting for next
Wednesday at 10 am.

The contract has been signed and everything is in line for the Marsh burn; and they will
contact us as soon as they think the weather will be right.

MOTION: Commissioner Farrow seconded by Commissioner Burke to adjourn at
4:35 pm  was approved by the following vote: Ayes: Commissioners Fry, Walker,
Collins, Farrow, Burke and Creef Noes: Absent:

This the 19* day of January 2011

ATTEST: Mayor Jamie Daniels

Town Clerk Becky Breiholz



