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MINUTES 
 
The Town of Manteo Board of Commissioners held their Regular session in the Manteo 
Town Hall meeting room, December 1, 2004 at 7:30 p.m. 
 
The following members were present: Mayor John Wilson, IV 
      Commissioner Dellerva Collins 
      Commissioner Lee Tugwell  
      Commissioner David Farrow 
      Commissioner Edward Etheridge 
      Commissioner H.A. Creef, Jr. 
      Commissioner Larry Belli 
 
The following member(s) were absent:      
 
Also present at the meeting were:  Town Manager-Kermit Skinner 

Finance Officer- Shannon Twiddy 
      Town Clerk-Becky Breiholz 
      Attorney Daniel Khoury  
               
Mayor Wilson called the meeting to order at 7:30  p.m. followed by the Pledge of 
Allegiance.  
 
SUBJECT: Adoption of Agenda as presented or amended.    
 
MOTION: Commissioner Tugwell seconded by Commissioner Belli to adopt the 
agenda as presented was approved by the following vote: Ayes: Commissioners Farrow, 
Etheridge,   Belli, Tugwell, Collins and Creef. Noes: None. Absent:  none 
 
SUBJECT: Adoption of the items on the Consent Agenda  
 
MOTION: Commissioner Tugwell   seconded by Commissioner Collins to approve 
the Consent Agenda as presented was approved by the following vote: Ayes: 
Commissioners Farrow, Etheridge,   Belli, Tugwell, Collins and Creef. Noes: None. 
Absent:  none 
 
SUBJECT: Approval of Minutes from November 1, 2004 closed meeting  
 
MOTION: Commissioner Tugwell  seconded by Commissioner Collins  to approve 
the November 1, 2004 minutes as presented was approved by the following vote: Ayes: 
Commissioners Farrow, Etheridge,   Belli, Tugwell, Collins and Creef. Noes: None. 
Absent:  none 
 
SUBJECT: Approval of Minutes from November 3, 2004 regular meeting  
 
MOTION: Commissioner Tugwell  seconded by Commissioner Collins  to approve 
the November 3,  2004 minutes as presented was approved by the following vote: Ayes: 
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Commissioners Farrow, Etheridge,   Belli, Tugwell, Collins and Creef. Noes: None. 
Absent:  none 
 
SUBJECT: Approval of Minutes from November 10, 2004 recessed workshop 
meeting. 
 
MOTION: Commissioner Tugwell   seconded by Commissioner Collins   to approve 
the minutes of November 10, 2004 recessed workshop was approved by the following 
vote: Ayes: Commissioners Farrow, Etheridge,   Belli, Tugwell, Collins and Creef. Noes: 
None. Absent:  none 
 
SUBJECT: Approval of budget amendment #7 for Roanoke Marshes Light 
Celebration, Cartwright Park rededication and overruns for the Christmas Festival.  
  
MOTION: Commissioner Tugwell  seconded by Commissioner Collins to approve 
Budget Amendment #7 was approved by the following vote: Ayes: Commissioners 
Farrow, Etheridge,   Belli, Tugwell, Collins and Creef. Noes: None. Absent:  none 
 
PUBLIC COMMENTS – 
 
Angel Khoury-305 Essex Square and Mother Vineyard Road she pointed out that in 
November 19th issue of the Virginia Pilot an article in the Road Warrior column about 
Fire Lanes and read the article to the Board about the writer of the article was the one 
parked in the fire lane and talks about there are so many different city regulations and 
who would know which is which and will pass it on to the Chief. 
  
(TOWN MANAGER AGENDA) 
     
SUBJECT: Planner Discussion and consideration amended site plan for Shallowbag 
Bay Club. Planner Erin Burke and Zoning Administrator Fred Featherstone were unable 
to attend the meeting so Planning Chairman Bill Parker presented the Planning Boards 
recommendation. The amended site plan was brought to Planning Board at their last 
meeting. There was concern expressed by some of the homeowners that those who were 
under contract but not yet owners were not notified about the changes to the area; another 
concern was that the area where the cooler is to be placed is in a public space. The 
Planning Board recommends approval with the following Conditions: 
1) The Four sides of the unit shall be covered with an opaque wooden sides and the top to 
be painted with a non-glare surface 
2) Condensers will be screened whereever they are placed  
3) A list of homeowners and potential homeowners of Building 11 to be provided to the 
Town and notified before the Board of Commisioners meeting.  
Jim Rose Shallowbag Bay Club commented they have notified the potential owners even 
though it is not common area and belongs to the marina and has been in touch with Frank 
Jennings from CAMA and they are working on the CAMA permit and will provide the 
permit as soon as it is available. Mr. Rose commented the project is coming to an end and 
he wanted to thank the Board and Town for working with him on this project.  
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MOTION: Commissioner Tugwell  seconded by Commissioner Etheridge to approve 
modification of the conditional use permit for the Shallowbag Bay Club with the 
recommendations from the Planning Board  was approved by the following vote: Ayes: 
Commissioners Farrow, Etheridge,   Belli, Tugwell, Collins and Creef. Noes: None. 
Absent:  none 
 
SUBJECT:   Town Manager report with Department Head reports will be on file for 
one year.   Commissioner Tugwell commented about the street lights and did report a 
light a week ago that is between his mother’s house that has been out for some time and 
hopes that it gets fixed.  Commissioner Collins commented that the light at the Head Start 
parking lot is also out and it wasn’t reported. 
 
SUBJECT: Report Town Attorney-pending projects- report on reduction of rates for 
non profit organizations. Daniel Khoury and Shannon Twiddy were directed to prepare a 
recommendation for the Board of Commissioners regarding a possible rate reduction for 
the non-profit Manteo Masonic Lodge by a Commissioner that was approached by Lodge 
Members. Earlier this month you were sent a copy of a memo that identified 34 
Institutional Rate Code Users and only 3 of those properties were tax paying properties.  
The rest of the properties in Town are paying property taxes that provide Fire Protection, 
Police Protection, Curb Side Waste Disposal and Solid Waste Disposal to the other 31 
properties.   Last year with the completion of the Waterworks Improvement Project the 
Water and Sewer Enterprise Fund was supplemented by the Un-appropriated Fund 
Balance.  A reduction of Institutional Rate Code Users at this time may bring about cause 
to increase the other water and sewer rates within the town to offset the reduction in 
revenues.  It is with that in mind that Daniel and Shannon can not recommend approval 
of this request but ask the Board to continue to use the Institutional Rate for the 
properties identified as such to ensure the Water and Sewer Operational Funds are 
protected.  
  
(OLD BUSINESS) 
  
SUBJECT: Report Cemetery Project- Commissioner Farrow commented that the 
committee would like a wall put up on the new part of the cemetery for small vaults to be 
used for urns for those cremated. He stated the information provided to him was that you 
can buy a type of vault in sections that have a marble face. Town Manager Kermit 
Skinner is to investigate further and furnish the board with information at a later meeting. 
Commissioner Farrow also commented about some trees at the cemetery in various spots 
that the committee thinks should come down (an estimate was received describing the 
trees to come down and will be made a part of these minutes), there is one tree that the 
roots are coming up and disturbing the monument and the committee would like the 
Town Manger to find out who owns the lots where the trees are and get their permission 
before they cut them down.  
 
SUBJECT: Report Sidewalks –sidewalks were covered in the manager’s report and all 
that is left that the Board authorized is closing curb cuts at the cemetery and replacing 
and repairing the curb cut on Sir Walter Raleigh Street. Commissioner Collins 
commented that the sidewalk on Simon Street as you enter the park has already cracked 
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and Town Manager to check it out to find out why and take corrective action. 
 
SUBJECT: Report Arborist-Commissioner Farrow and Creef will be working on the 
parks in the Town using the Arborist’s report. Cartwright Park has been done. 
Commissioner Farrow commented that the arborist suggested the trees on the waterfront 
be thinned out and suggests there are 35 trees they have identified they would like to be 
removed. An estimate has been received from Beaver Tree Service and the cost would be 
$1,989.00, which will be made a part of these minutes. Finance Officer Shannon Twiddy 
will need to check the figures to see if there is enough in the budget to cover this and will 
have that report for them at the workshop meeting. 
 
MOTION: Commissioner Farrow seconded by Commissioner Creef to approve the 
work and funding of removing the trees at the waterfront   was approved by the following 
vote: Ayes: Commissioners Farrow, Etheridge,   Belli, Tugwell, Collins and Creef. Noes: 
None. Absent:  none 
 
SUBJECT: Report Dredging –Commissioner Tugwell commented that there will be 
no dredging this year and the whole project has been put on hold.     
 
SUBJECT: Report Regional Transportation Plan and Way-finding committee-nothing 
to report.    
 
SUBJECT: Report Facility Fee Study-Nothing to report. 
 
SUBJECT: Report Wireless internet-an announcement will be made at the Christmas 
Tree Lighting on Friday. 
 
SUBJECT: Report Special Events –Commissioner Collins commented that Friday and 
Saturday will be big days for the Town of Manteo. Mayor Wilson commented that a CBS 
and NBC affiliate will be here and a writer from Time magazine and because of the 
media attention there will probably be a much larger crowd. The children’s activities will 
be first and then the announcement by Andy Griffin and then the pageant. Two screens 
will be provided by Charter so it can be seen and there will be 100 reserved chairs for the 
Commissioners, Special Events committee and staff. The parade route has changed and 
will start at 11.  With the Board’s concurrence the street closings will be Queen Elizabeth   
in front of the courthouse Thursday afternoon at 3:00 p.m. Friday afternoon we will begin 
to close some of the other streets; Fernando will be one way in and Agona one way out.  
  
SUBJECT: Report relining waste water pipes-which also ties into Inflow and 
Infiltration grant report. Smoke test have been completed and awaiting the report. 
Uppowoc Street has been authorized to be relined and waiting on that which is the last 
major problem area.  Mayor Wilson commented there is another large sinking hole on the 
corner of Uppowoc and Devon and needs to be looked at.  
     
SUBJECT:    Report on grants: CAMA waterfront grant Boardwalk Replacement; 
Rural Center- Replacement and stabilization of Waterfront Rip Rap; Rural Center-Waste 
Water Inflow and Infiltration Study; Clean Water Trust Fund Grant- nothing to report. 
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COMMISSIONERS’ AGENDA 
 
Commissioner Tugwell would like the Board to discuss and consider proposed text 
amendment to Section 50-123. A draft text amendment (has been prepared and will be 
made a part of these minutes) that would lower our current connection fee after the entire 
debt incurred by the Fifth Addendum has been satisfied from $16.00 to $8.00 per gallon. 
Commissioner Tugwell commented that the Town only received $8.00 and the other half 
went to pay off the debt so the Town has never realized the extra funds, and     once the 
debt has been satisfied it would be nice to offer the same rate to those entities outside of 
town that want to come into town and to possibly help out on the cost of the new schools. 
Mayor Wilson commented that there is nothing that prevents the Board from adjusting 
the fees to the schools; Commissioner Tugwell commented that it then becomes a 
arbitrary decision and thinks the Town should offer the same rate to all who wish to 
connect to the sewer. Commissioner Creef commented that we are doing a facility fee 
study and would like to postpone this until that study has been completed. Commissioner 
Collins would like the extra money to go into a fund to be able to reduce the in town 
residents sewer rates.  Lengthy discussion took place if this would help or hurt the Town 
economically. Commissioner Farrow commented that it would be nice to have the extra 
money to pay off the sewer plant and that the plant will wear out and will need to be 
repaired. Mayor Wilson commented that as they consider this they should keep in mind 
that the 600,000 gallon plant could be expanded to what was permitted and we are 
reserving enough land on that site for that possible expansion while we are using the 
remainder of the site for storm-water. Commissioner Tugwell commented that he thinks 
it may encourage people to come forward with development plans and the Town will 
have the opportunity to review and bring under our zoning and aid us in continuing our 
policy of voluntary annexation.  Commissioner Creef again stated that we need to wait 
until the facility fee study is done and Mayor Wilson asked that staff to get the facility fee 
study moving.  
 
MOTION: Commissioner Tugwell to amend Section 50-123 with new language to 
reduce the rate from 16.00 to 8.00 MOTION DIED FOR A LACK OF A SECOND   
 
 MOTION: Commissioner Collins seconded by Commissioner Creef for the 
amendment to remain as is was approved by the following vote: Ayes: Commissioners   
Etheridge, Collins, Belli, Farrow and Creef. Noes: Commissioner Tugwell.  Absent:  
none 
 
Commissioner Etheridge-commented on the F-Cop Program update and the check points 
which included the Manteo Police Department, N.C. Highway Patrol, a K-9 unit with 
Dare County, the Marine Patrol, and Department of Parole and Probations and he thought 
this was too excessive and went too far; “it is alright to have a checkpoint but it should 
have been a couple of Manteo Police Officers and a Highway Patrol Officer and their 
main purpose of being there is to check to see if everybody had their driver licensees,” 
“certainly not to catch if they had illegal rockfish on board; or if they had drugs on board 
and no telling what else, it just goes against people’s personal freedom.” “It should have 
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been done separate from the Town of Manteo Police Officers.” Mayor Wilson 
commented he has received some letters about the checkpoint and he will have the Clerk 
distribute to the Board members. Mayor asked that the Town Manager discuss this with 
the Police Chief.     
 
Commissioner Collins asked that signs be put in at the new parking lot to regulate 
parking and the hours like Cartwright Park.  Mayor Wilson asked the Town Manager to 
cause those parking regulations to be the same and prepare an ordinance amendment to 
authorize those.   
 
Mayor Wilson-Executed the contract with Charter Communications and will have the 
Clerk distribute to the Board; the Manager and the Police Chief have successfully 
negotiated the removal of the truck on Devon Street that was previously discussed;   gave 
the Board information they requested about the ABC legislation regarding sports bars and 
liquor by the drink and it answers the question that there needs to be two tennis courts to 
be considered a sports bar. Answers to the TIP project the Board had requested months 
ago has been received and will be distributed to the Board. Mayor Wilson asked that the 
map Leo Green prepared about the plant expansion site and storm water site be provided 
to Planner Erin Burke and to the Storm water Engineers and make sure we have an 
adequate buffer and extra land for waste water before we turn it over to storm water.  
 
Commissioner Farrow commented  about where Manteo Furniture parks their trucks, 
“there were two tractor trailers and a big box truck parked on the truck and barely room 
for one car to get between them,” and he thought Manteo Furniture was moving it’s 
storage to Skyco  and would like this investigated and something done about it. Mayor 
Wilson asked Commissioner Creef and Commissioner Farrow to meet with Manteo 
Furniture for answers and come back to the Board with a recommendation. 
 
A motion by Commissioner Farrow seconded by Commissioner Tugwell  the meeting 
was recessed at    pm until Wednesday, December 8, 2004 at  3 p.m. was approved by the 
following vote: Ayes: Commissioner Tugwell, Collins, Belli, Farrow, Etheridge, and 
Creef. Noes: None. Absent: none 
 
This 1st  day of December 2004. 

__________________________ 
       Mayor John Wilson 
ATTEST: 
 
 
_________________________ 
Town Clerk Becky Breiholz 
 


