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MINUTES 

 

The Town of Manteo Board of Commissioners held a Special meeting session on Monday, 

March 16th 2015 to discuss the Asbestos roof repairs in the Manteo Town Hall meeting room at 

6:00 p.m. 

 

The following members were present: Mayor Jamie Daniels 

      Commissioner Darrell Collins    

      Commissioner Nancy Peele  

      Commissioner Richie Burke 

      Commissioner Martha Wickre 

 

The following members were absent:    Commissioner Christine Walker 

      Commissioner Hannon Fry 

     

Also present at the meeting were:  Town Attorney Wyatt Booth 

      Town Manager Kermit Skinner 

      Asst. Town Mgr. /Finance Officer Shannon Twiddy 

      Town Clerk Becky Breiholz 

       

       

Mayor Daniels called the special meeting to order at 6:00 pm     

                

SUBJECT: Removal and repair of the Town Hall asbestos roof -a proposal from Renaissance 

Construction for the removal and disposal of the existing Town Hall roof and replacement with 

asphalt shingles in the amount of 63,479.00. They propose to remove the asbestos shingles for 

$29,250 and roof replacement $34,329.00 Staff is recommending the acceptance of the proposal 

so we can begin the mold remediation process for the Town Hall as soon as possible.  As you 

know from previous emails the scope of the mold remediation has increased and as such we 

have solicited new proposals for the remediation.  Warren Eadus with Quibble is here to go 

over the proposal that was submitted by Renaissance as the General Contractor with Carolina 

Lead Abatement doing the removal of the asbestos. Mrs. Twiddy commented that the reason 

we need a general contractor to oversee the project is because the project is over $30,000 and is 

required by N.C. State Statute. Mr. Eadus also gave the Board a report he did on actions taken 

since the Board’s March regular meeting and will be included in these minutes.   Mr. Eadus also 

received a quote from Macson Demolition and Environmental for $35,024 for just the removal of 

the asbestos.  It was asked if the Police Department could remain in their offices and were told 

that they would be able to but the ingress and egress would have to be limited. They can work 

on portions of the roof and they hopefully will have it done within 5-7 days. The proposal only 

calls for 550 sq. ft. to be replaced and not the whole roof and because we are not sure of all the 

damage done to the other sections of the roofs plywood the Board would like a unit price for 

the additional plywood before the start of the project.  The Board discussed changing the 

configuration of the roof and removing some of the peaks and valleys which are the areas 
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where the leaks are but the proposal submitted addresses those areas. It was asked if the Police 

Department could remain in their offices while this was taking place and were told that they 

would be able to but the ingress and egress would have to be limited.  CLA will be doing 

portions of the roof at a time and will section off each area, there will be limited ingress and 

egress.    The Board would like to make certain that the roofing contractor take into 

consideration the securing or removing the copper gutters   to protect their integrity. 

 

MOTION: Commissioner Collins seconded by Commissioner Burke to approve the   

contract with Renaissance for $63,479.00 was approved by the following vote: Ayes: 

Commissioners Burke, Wickre, Collins and Peele. Noes: None. Absent:  Walker and Fry   

 

SUBJECT: Budget Amendment #8 – Mayor Daniels asked Finance Officer Shannon Twiddy 

where would these funds come from and she stated the undesignated fund balance. The Board 

can increase the budget amendment to include extra funds for overruns and change orders. 

Consensus was for the Budget amendment be for $80,000.  

 

MOTION: Commissioner Collins seconded by Commissioner Burke to approve budget 

amendment #8 for $80,000 was approved by the following vote: Ayes: Commissioners Burke, 

Wickre, Collins and Peele. Noes: None. Absent:  Walker and Fry. 

 

There being no further business to come before the Board or other persons to be heard a motion 

by Commissioner     seconded by Commissioner    the meeting was adjourned at 6:15 pm  was 

approved by the following vote: Ayes: Commissioner Peele, Burke, Wickre and  Collins. Noes: 

none. Absent:  Walker and Fry 

 

This the 16th   day of March 2015 

 

ATTEST: 

__________________________ 

Jamie Daniels, Mayor 

______________________________ 

Becky Breiholz, Town Clerk  

 

 


