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MINUTES 

 

The Town of Manteo Board of Commissioners held their February 3, 2016 recessed meeting 

February 17, 2016, at 4:00 pm at the   Town of Manteo Town Hall meeting room, 407 Budleigh 

Street, Manteo, NC  

 

The following members were present: Mayor Jamie Daniels  

      Commissioner Darrell Collins, Mayor Pro Temp 

      Commissioner Nancy Peele  

      Commissioner Richie Burke  

      Commissioner Hannon Fry 

      Commissioner Martha Wickre  

 

The following members were absent:  Commissioner Christine Walker 

 

The following member(s) were absent:   Also present at the meeting were: Town Manager, 

Kermit Skinner; Assistant Town Mgr. /Finance Officer Shannon Twiddy; Department Heads: 

Planner Erin Burke; Water and Sewer Superintendent Nathan Pharr;  Public Works Director 

James McClease; Police Chief Vance Haskett; IT Administrator Steve Jozik; Maritime Museum 

Director Barry Wickre; Dockmaster Carl Jordan and Town Attorney Wyatt Booth.  

 

Mayor Daniels called the recessed meeting to order at 4:10   p.m.   

   

DEPARTMENT HEAD REPORTS:  Mayor Daniels went over each departments report.    Steve 

Jozik IT Department went over his report and that on the Government Access Channel there is a 

video of the Water and Sewer Department; he is working on an email list and the website; 

updating the call box at the Police Department; has contacted different vendors for servicing 

our web cameras.  Chief Haskett went over his report and his officers attended an active shooter 

training sponsored by the Dare County Sheriff’s Department. Maritime Director Barry Wickre 

went over his report and reviewed the boat sponsors they have received so far; volunteers are 

working on the 16 foot skiff and will begin repairs on the sailing fleet in February. Carl Jordan 

went over his report and the Tranquil House Inn dock is getting close to being complete; due to 

a cold snap the water was turned off at the waterfront and have finished updating the 

Waterway Guide section. James McClease, Public Works went over his report and they have 

been doing their regular duties and have removed all the Christmas decorations and cleaned up 

the park areas for the Wedding Expo; repairing the green benches at the waterfront.  Mr. Pharr 

went over his report.  

 

SUBJECT: Review Water and Sewer Capital Improvement Plan- This was given to the 

Board several months ago by Nathan Pharr, Water and Sewer Superintendent and will be made 

a part of these minutes. Mr. Pharr went over projects to be done in a five year period. During 

the first year construction of a new supply building for Public Works Department would need 

to be done. The Public Works Department utilizes the current building that was designed to be 
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a dewatering building. The new construction would allow for the storage of all 4 trash trucks 

and an enclosed building for maintaining these vehicles and would include renovation of the 

current public works building into approved area for dewatering equipment to be installed and 

in Phase II installing of dewatering equipment into new renovated building from Phase I and 

construction of a Compost Pole Dry Barn which would allow combining of the approved 

dewatered solids and the Town’s road side limb and leaf pickup chipping into mulch. .   Mr. 

Pharr noted that some projects will need to be done before others. During the first year they 

would like to do Dewatering and Compost Project Phase 1 estimated cost $113,000; second year 

Dewatering and Compost Project #2 $97,000; 3rd year Clarifier rehab project $122,800; 4th year 

Chemical feed building overhaul $88,650; 5th year Aeration Tank and Influent/Effluent Control 

and Motor upgrade project $108,400. The Board asked Mr. Pharr to price Phase I and Phase II 

for next year’s budget since the repairs will be make the plant more efficient and result in cost 

savings.  A lengthy discussion took place on the various aspects of each plan. Right now they 

are repairing the bar screen. The Board needs to realize that they will need to increase the rates 

over the years to keep up with the repairs and replacement of components. The budget they 

have now is an operational budget and Mr. Pharr recommends the Board consider rate 

increases, at least 2% every other year and they will need to put these funds aside to do capital 

improvements, if not then they will be facing a high cost later down the road.  Mr. Pharr also 

discussed applying for grants but that those funds do not exist like they did in the past and that 

we do not qualify for those grants because our rates are too low. The Board can take a loan out 

for those improvements and the rate is 2.25%. Consensus of the Board for Mr. Pharr to get a 

quote for Phase I and II to be discussed during next year’s budget.   

 

SUBJECT: Discussion of sidewalk at 1587-This has been previously discussed due to the fact 

that the sidewalk was too narrow and uneven from the tree roots. Planner Burke presented the 

Board with a drawing of the sidewalk extended and with the trees remaining. The Board 

authorized staff to extend the sidewalk in front of 1587 with the permission of the property 

owner to allow for a wider more even walking surface.  

 

SUBJECT: Discussion of water and sewer rates – This has been discussed at previous 

meetings and brought up by the Waterfront Condo Association as to why they were being 

charged at a different rate;  and the Board had asked staff to get more information from 

Wooten Company that did a rate study for the Town.  Town Attorney Wyatt Booth 

commented that there were several options; they could charge for the ¾ inch rate or the 3 inch 

meter rate; both would reduce revenue.  After contacting the Wooten Company, their 

recommendation dated January 19, 2016 is that if the Board changes the ordinance for multi 

connections to be charged the actual size that the base rate be increased by $2.18 for all user 

classifications and to continue to charge water rates based on the current tiered rate table to 

ensure revenue generated is sufficient to fund operations and capital improvements that are 

needed.  The Board asked that a text amendment be drafted to charge multiple connections 

at the actual service line size for action at their March meeting.  
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SUBJECT: Discussion of Public restrooms-this was discussed at the last meeting. 

Commissioner Wickre discussed the possibility of having more restroom facilities at Magnolia 

Market with entrances at both sides and having a hallway to be able to post information for 

visitors. We would close the bathrooms at the back of Magnolia Pavilion, leave the Pirate 

Adventure there and close the open area. The Board would also like to have an RFP of cleaning 

the existing bathrooms be placed in paper. Commissioner Fry suggested having the Planning 

Board look at it. Commissioner Fry also suggested gutting the existing bathrooms and rent that 

area out. Consensus of the Board was for staff to proceed with design work and get a cost 

estimate of restrooms at Magnolia Pavilion.  

 

Mr. Skinner informed the Board that he is meeting with NCDOT about the ADA sidewalk/curb 

that they were putting in; a stop work order was placed since they were being replaced with 

concrete and not exposed aggregate to match the existing sidewalks. They will be meeting to 

discuss how they will proceed with those already done.  

 

The April Board retreat was scheduled for April 1, 2016 but it was spring break so the Board 

requested it be rescheduled for April 8. 

 

MOTION:  Commissioner Wickre   seconded by Commissioner Peele to adjourn at            

6:11 pm   was approved by the following vote:  Ayes:  Commissioner Fry, Collins, 

Burke, Peele and Wickre. Noes: None. Absent:  Walker  

 

This the 17th day of February 2016 

 

      _____________________________ 

ATTEST:      Mayor Jamie Daniels 

 

_________________________ 

Becky Breiholz, Town Clerk 

 


