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MINUTES 

 

The Town of Manteo Board of Commissioners held their July 6, 2016 Recessed Session 

July 26, 2016   at 4:00 pm at the   Manteo Town Hall meeting room.  

 

The following members were present: Mayor Jamie Daniels     

      Commissioner Darrell Collins   

      Commissioner Christine Walker 

      Commissioner Nancy Peele 

      Commissioner Martha Wickre 

      Commissioner Hannon Fry 

 

The following member(s) were absent:   Commissioner Richie Burke 

   

Also present at the meeting were:  Town Manager Kermit Skinner, Assistant Town 

Manager-Finance Officer Shannon Twiddy; Town Clerk Becky Breiholz;     

 

Mayor Daniels called the recessed meeting to order at 5:40 pm 

 

SUBJECT: Closed session NCGS 143.318.11 (a) 6 Personnel 

 

MOTION: by Commissioner Peele seconded by Commissioner Wickre   to enter into 

a closed session NCGS 143.318.11 (a) 6 Personnel was approved by the following vote: 

Ayes: Commissioners Walker, Wickre, Collins, Peele. Noes: None. Absent:  

Commissioner Burke 

 

NCGS 143.318.11 (a) 6 to consider the qualifications, competence, performance, 

condition of appointment of a public officer or employee or prospective public 

officer or employee or to hear or investigate a complaint, charge or grievance by 

or against a public officer or employee.  

 

MOTION: by Commissioner Wickre seconded by Commissioner Peele exit the closed 

session NCGS 143.318.11 (a) 6 Personnel was approved by the following vote: Ayes:   

Commissioners Walker, Wickre, Collins, Peele. Noes: None. Absent:  Commissioner 

Burke 

 

The Board discussed developing a checks and balance policy and what the employee’s 

basic job duties are. They would like everyone to write down what they each do and a 

procedure of how to do those duties.  There also needs to be some measure of 



 

  2 2

 

productivity and accountability; and if someone leaves that whoever takes the position 

knows what is expected of them.  

 

MOTION: by Commissioner Fry seconded by Commissioner Peele to direct staff 

(Shannon Twiddy) to develop a form to be completed by department heads to establish 

checks and balances, accountability, development of a check list for each position, to 

include identification of locations tasks are performed, job duties and responsibilities, to 

be used to identify expectations and measure performance for the October workshop 

for each person was approved by the following vote: Ayes:   Commissioners Walker, 

Wickre, Collins, Peele. Noes: None. Absent:  Commissioner Burke 

 

MOTION: Commissioner Wickre seconded by Commissioner Peele to adjourn at 7:10 

pm was approved    by the following vote: Ayes: Commissioners Walker, Collins, Peele 

and Wickre. Noes:  Absent:  Commissioner Burke.   

 

This the 26th day of July 2016 

      _____________________________ 

ATTEST:      Mayor Jamie Daniels 

 

_______________________ 

Town Clerk Becky Breiholz 


