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MINUTES 

 

The Town of Manteo Board of Commissioners held their Regular session in the Manteo 

Town Hall meeting room, April 6, at 6:30 p.m. 

 

The following members were present: Mayor Jamie Daniels 

      Commissioner Darrell Collins  

      Commissioner Christine Walker  

      Commissioner Nancy Peele 

      Commissioner Martha Wickre 

      Commissioner Hannon Fry 

       

The following member(s) were absent:  Commissioner Richie Burke 

      

Also present at the meeting were:  Town Manger Kermit Skinner 

      Finance Officer Shannon Twiddy 

      Town Attorney Wyatt Booth 

  `    Town Clerk Becky Breiholz 

      Planner Erin Burke 

              

Mayor Daniels called the Regular meeting to order at 6:50 pm with a moment of silence 

followed by the Pledge of Allegiance. 

  

SUBJECT: Adoption of Agenda as presented – the agenda was amended to move 

Budget Amendment #14 to the Town Manager’s agenda for discussion and to add to the 

Mayor’s agenda appointment to the Planning and Zoning Board  

 

MOTION: Commissioner Walker    seconded by Commissioner Wickre       to 

approve the agenda as amended was approved by the following vote: Ayes: 

Commissioners Peele, Walker, Fry, Wickre and    Collins. Noes: None. Absent:    Burke 

  

SUBJECT: Approval of the items on the Consent Agenda:     Regular Meeting 

Minutes March 2, 2016; Approval of Recessed workshop March 16, 2016 minutes, Child 

Abuse Prevention Proclamation, Proclamation for National Clerk Week May 1-7   

 

 MOTION: Commissioner Collins seconded by Commissioner Peele to approve the 

consent agenda as amended was approved by the following vote: Ayes: Commissioners 

Peele, Walker, Fry, Wickre and    Collins. Noes: None. Absent:    Burke 
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PUBLIC HEARING –to receive comments on text amendment for Section 3-19 

Expiration of permits 

 

 MOTION: Commissioner Walker seconded by Commissioner Peele to enter into a 

public hearing was approved by the following vote: Ayes: Commissioners Peele, 

Walker, Fry, Wickre and    Collins. Noes: None. Absent:    Burke 

  

None 

 

 MOTION: Commissioner Wickre seconded by Commissioner Collins to exit the 

public hearing was approved by the following vote: Ayes: Commissioners Peele, 

Walker, Fry, Wickre and    Collins. Noes: None. Absent:    Burke 

  

  

PUBLIC COMMENTS –Mayor Daniels stated that Members of the public are invited to 

address the Board of Commissioners on any topic. Please come forward to the podium 

and identify yourself so that your statements can be taped ( 3 minutes per person; 5 

minutes per group)  If anyone wishes to speak later in the meeting on a listed agenda 

item, please state your name and the agenda item and you will be recognized at that 

time. Action on items brought up during the Public Comment period will be at the 

discretion of the Board. Public Comment is not intended to require the Board to answer 

any impromptu questions. Speakers will address all the comments to the Board as a 

whole and not one individual Commissioner. Discussions between speakers and 

members of the audience will not be allowed.  

 

Paul Shearin-Business owner of Full Moon Café downtown. Spoke about the lack of 

concern the Commissioners have for the businesses downtown and understands that 

road work needs to be done but the problem was there was no communication. He 

received a message on Friday that there would be no parking downtown on Monday 

because of the paving, so he did not open his business and there was no paving and his 

employees lost wages because of this. If they had been told a month ahead of time they 

would have been able to work around this. There are 55 businesses downtown with 400 

employees and we are ignored, all he is asking is that the Board talk to them.  

 

Marcella Ortega-business owner and lives on Uppowoc stated that Paul summed up 

what he thought too and added that as a resident he was never informed and it is scary 

with your kids riding bikes and big dump trucks are on the road.  

 

Jamie Anderson-business owner downtown book store and she sent an email regarding 

the public bathrooms and would like to clarify that she thinks we don’t need new and 
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more bathrooms but keep the ones we have open regularly, cleaned and better signage 

of where they are located.  She also commented that her business was closed because of 

the road work because they were told they would be without power off and on all  

Monday and they lost a day’s work too.  She also did not feel that the whole block 

needed to be closed they could have used a flagman to let traffic go back and forth.  

  

TOWN MANAGER’S AGENDA 

 

SUBJECT: Discussion and consideration of budget amendment #14 repair of 

downtown clock- The Board discussed repairing versus replacing and to replace the 

clock would cost $21,000 and repairing would $11,294.00. 

 

MOTION: Commissioner Wickre seconded by Commissioner Fry to approve the 

Budget amendment #14 to repair the clock was approved by the following vote: Ayes: 

Commissioners Peele, Walker, Fry, Wickre and    Collins. Noes: None. Absent:    Burke 

 

MAYOR’S AGENDA 

 

SUBJECT:   Report Roanoke Village Stormwater meeting with NCDOT – Mayor 

Daniels commented that he, Planner Erin Burke and some residents from Roanoke 

Village meet with NCDOT about the stormwater flooding. The problem is not as bad as 

they thought; some of the swales have filled in and are being used as parking which 

created the problem and to put ditches in would remove the parking and the residents 

did not want to do that. NCDOT will make some recommendations to the Board. 

Westside flooding was discussed and the Board might want to look at that system after 

they are done with the downtown stormwater project. The Town owns a piece of 

property in the area that would be ideal for a treatment device.    

 

SUBJECT:  Appointment to the Planning Board-Commissioner Fry stated that 

Member Phil Scarborough would like to resign and his son Fields Scarborough would 

like to finish out his term.  

 

MOTION: Commissioner Fry seconded by Commissioner Collins to appoint Fields 

Scarborough to serve the rest of the term of Phil Scarborough was approved by the 

following vote: Ayes: Commissioners Peele, Walker, Fry, Wickre and    Collins. Noes: 

None. Absent:    Burke 
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COMMISSIONERS AGENDA  

 

SUBJECT: Discussion of Public Restroom Cleaning bids received. Staff was asked to 

place advertising to receive request for proposals on cleaning the two Town public 

restrooms at Magnolia Pavilion and the Boat house. The ad ran for 30 days and two bids 

were received and will be made a part of these minutes.  Blink’s monthly bid was for 

$2200 and Kathleen Gard was $720 per week or $2,880 per month; a third bid received 

from Ruskin Roseborough was for $21,800 from now until December. 

 

Melissa Gray with the Waterfront Condo Association informed the Board that there is 

now a commercial condo association and they have no money and presented the Board 

with a proposal which is included in the minutes. She stated that the restrooms at the 

waterfront condos are advertised as public restrooms and everyone uses them and they 

would like to get them up and running for the season and need $12,109.00 to get them 

functional with timed door locks; paint; lights, cameras, supplies, cleaning and water 

and sewer bill. She stated that those restrooms will not be used by the shop owners or 

restaurants but by the foot traffic and all the kids on the playground. There is a lot of 

traffic at that end of the island, there are no signage telling people we have public 

restrooms. If you present a nice clean restroom people will keep them clean. If you are 

going to have money in your budget to renovate 2 bathrooms why can’t you do three? 

They are asking that the Board provide them with that amount and that those funds be 

set aside each year for their maintenance. They have someone that will clean them once 

a day for six days a week.  The Town is a member of the condo association and pays 

dues because we own the Dockmaster office at the waterfront condos. Town Attorney 

Wyatt Booth asked if the Town gives additional funds will they get some kind of credit 

on their dues.  Mrs. Gray commented that right now 1/3 of dues is going to reserves for 

the association and they are working on a budget but she can take it to the next meeting 

to ask the association. She commented that the traffic at that end of the island is 10 times 

greater than at the Phoenix Shops. Mayor Daniels asked about the cleaning and was 

that amount for a year and she said no just from May to December. Mayor Daniels 

commented that we have received proposals for cleaning the two public bathrooms 

$21,000 for 3 times a day and $34,000 for 3 times a day.  Mayor Daniels commented that 

if they were going to do anything they should contract with someone to clean all three 

bathrooms. A lengthy discussion took place on how many times a day they needed to 

be opened and how many times they needed to be cleaned. The Board asked that a price 

for cleaning all three be gotten by Mrs. Gray and then they would discuss this at the 

workshop.  
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SUBJECT: Discussion of Public Restroom Construction Plans –Planner Erin Burke 

reported that they have no plans yet and she is working with an architect to come up 

with some draft plans to price the construction. He is in the process of doing a public 

restroom for Whalehead club and hopefully will have sketch plans for their retreat but 

no construction cost but hopefully she will have the cost of the fixtures. The Board 

discussed the layout of the bathrooms at Magnolia Market and the possible need to 

move the Pirate Shop down and use that space to expand since there is existing 

plumbing. They also suggested to use wall mounted fixtures which is more expensive 

but better in the long run. Commissioner Collins commented we need more bathrooms 

and we need to talk about the future of Magnolia Market. Commissioner Peele 

commented that it is prime property and should not be used as restrooms. 

Commissioner Walker asked if the bathrooms were operating and was told yes. They 

discussed the placing of restrooms at the boat ramp. Mayor Daniels commented that the 

board needs to address the future of Magnolia Market before we start making plans to 

place new bathrooms.  

 

PLANNER’S AGENDA 

 

SUBJECT:  Discussion and consideration of scheduling a Public Hearing for text 

amendment to Sec 8-2 Dimensional Requirements for large parcels on Hwy 64 

As previously discussed the town had a 50’ setback on HWY 64 for a few years. This 

was removed in 2008. Since that time the elementary school was built and the 15’ 

setback was questioned. Staff researched the possibility of assigning a larger setback to 

larger parcels. After identifying 10 large parcels in or immediately adjacent to town, the 

Planning and Zoning Board reviewed those locations and requested dimensions. There 

was a concern that narrow lots with may not be able to accommodate a larger setback. 

After reviewing the dimensions, staff finds that this concern would not be an issue.  

Additional review and consideration for the Planning and Zoning Board led to the to 

the conclusion that parcels larger one and three quarters (1.75 or 76,230 square feet) 

acres would be able to accommodate a setback of 50’. 

 

Commissioner Hannon Fry commented that this is going back to what it used to be and 

does not allow property owners to use their property and thinks this is ludicrous. The 

Board discussed parking and how this change will affect certain properties.  

 

MOTION: Commissioner Fry seconded by Commissioner Wickre to leave the 

setbacks the way they are now and not schedule a public hearing was approved by the 

following vote: Ayes: Commissioners Peele, Walker, Fry, Wickre and    Collins. Noes: 

None. Absent:  Burke    
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SUBJECT: The Board of Commissioners had asked that the Planning and Zoning 

Board discuss and provide a recommendation to limit the amount of time that a 

property owner can take to demolish a structure.  A public hearing was held at the 

beginning of the meeting. Staff experience reflects that 60 days from the start of 

demolition to completion should be adequate time for property owners. After 

discussion at the Planning and Zoning Board, the felt that an additional 30days could be 

added to a lot for extenuating circumstances at the discretion of the Zoning 

Administrator.  As a result of this discussion the following language is proposed: 

 

Sec. 3-19. - Expiration of permits. 

 

(e) Demolition permits shall expire 60 (sixty) days from the start of demolition work. An 

extension of 30 (thirty) days may be allotted at the discretion of the Zoning Administrator.  

 

 MOTION: Commissioner Walker seconded by Commissioner Peele to approve the 

text amendment to Sec 3-19 Expiration of Permits was approved by the following vote: 

Ayes: Commissioners Peele, Walker, Fry, Wickre and    Collins. Noes: None. Absent:    

Burke 

 

Board Concerns: 

 

Commissioner Fry wanted to congratulate Town Attorney Wyatt Booth on his position 

with a new law firm and glad that he wants to stay on with the Town of Manteo. Mr. 

Booth commented that the Town of Manteo is a special part of his life. 

 

Commissioner Peele passed around some pictures of playground equipment that she 

would like to purchase for the David Farrow Playground at the waterfront in addition 

to what is already there. There is money in the budget for some of the equipment as 

$25,000 was budgeted but some of that has been spent and Mrs. Burke is getting quotes.   

 

Commissioner Walker in regards to the paving and wanted to know how we can better 

communicate with the business owner’s downtown. Town Manager Kermit Skinner 

explained that he was sorry for it not being clear but the stormwater project is the 

Town’s project and the milling and paving is the NCDOT project and it seems there was 

poor communication between them and the contractor. We were not given the 

information until last minute and did the best we could to get that information out and 

were told that they would be starting on Monday, and we did not find out until 

Monday that they were not going to start until Tuesday after a last minute change and 

we were not notified. The information we put out was the information that was given to 

us by NCDOT and they would try better to get the information out.  
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Commissioner Wickre-commented that she has received complaints about kids hanging 

out at the Phoenix Shops running around and being disruptive and would like more 

police patrol.  Commissioner Wickre also gave a power point presentation on Dare 

Days and the grant we received from the Tourist Bureau.  

 

There being no further business to come before the Board or other persons to be heard a 

motion by Commissioner Peele   seconded by Commissioner Wickre    the meeting was 

recessed at   pm until 8:00 am Friday, April 8th 2016 for a budget retreat at Outer Banks 

Visitor Bureau   was approved by the following vote: Ayes: Commissioner Fry, Peele, 

Walker, Collins and Wickre. Noes: none. Absent: Burke 

 

This the 6th day of April 2016 

 

__________________________ 

       Jamie Daniels, Mayor  

ATTEST: 

 

______________________________ 

Becky Breiholz, Town Clerk  


