MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room, April 4, 2012 at 6:30 p.m.

The following members were present: Mayor Jamie Daniels
Commissioner Richie Burke
Commissioner Darrell Collins
Commissioner Christine Walker
Commissioner David Farrow
Commissioner Nancy Peele
Commissioner Hannon Fry

The following members were absent:

Also present at the meeting were: Town Manger Kermit Skinner
Assistant Town Manager Shannon Twiddy
Town Clerk Becky Breiholz
Planner Erin Burke
Town Attorney Wyatt Booth

Mayor Daniels called the Regular meeting to order at  6:35 pm with a moment of silence
followed by the Pledge of Allegiance.

SUBJECT:  Adoption of Agenda as presented or amended-

MOTION:  Commissioner Walker  seconded by Commissioner Collins to approve the
agenda as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Walker, Burke, Peele and Collins. Noes: None. Absent:

SUBJECT:  Adoption of the items on the Consent Agenda

MOTION:  Commissioner Burke seconded by Commissioner Fry to approve the consent
agenda as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Walker, Burke, Peele and Collins. Noes: None. Absent:

SUBJECT:  Approval of Minutes of Regular March 7, 2012 meeting

MOTION:  Commissioner Burke seconded by Commissioner Fry to approve the minutes
as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker,

Burke, Peele and Collins. Noes: None. Absent:

SUBJECT:  Approval of Minutes Recessed March 21, 2012 meeting



MOTION:  Commissioner Burke seconded by Commissioner Fry to approve the minutes as
presented was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker,
Burke, Peele and Collins. Noes: None. Absent:

SUBJECT:  Approval of Proclamation Municipal Clerks Week April 29%, 2012-May 5%, 2012

MOTION:  Commissioner Burke seconded by Commissioner Fry to approve the
Proclamation as presented was approved by the following vote: Ayes: Commissioners Farrow,
Fry, Walker, Burke, Peele and Collins. Noes: None. Absent:

SUBJECT:  Approval of Resolution 2012-07 Opposing Tolls on Ferry Operations

MOTION: Commissioner Burke seconded by Commissioner Fry to approve the budget
amendment as presented was approved by the following vote: Ayes: Commissioners Farrow,
Fry, Walker, Burke, Peele and Collins. Noes: None. Absent:

SUBJECT:  Approval of Budget Amendment #9

MOTION: Commissioner Burke seconded by Commissioner Fry to approve the budget
amendment as presented was approved by the following vote: Ayes: Commissioners Farrow,
Fry, Walker, Burke, Peele and Collins. Noes: None. Absent:

SUBJECT:  Update from Outer Banks Sporting Events on the OBX Marathon. Mr. Skinner
introduced representatives, Mike Kelly, Web Fuller and Linda Wood. Ms. Wood thanked the
Board for all of the cooperation that the Towns does for this event. She presented the Board
with two framed pictures of the 2011 marathon picture. A power point show presentation was
done. She gave the Board the history of the OBSE and how they came about and how they are
raising funds for local charities on the Outer Banks. The first marathon was organized in 2005
and to help the economic development of our community. The mission of the OBSE is to
organize and promote sporting events and competition, healthy living lifestyles, provide
financial resources for needed relief and support for education while contributing to the
economic impact for the Outer Banks. OBSE is a non profit organization that sponsors many
events that are brought to the Outer Banks, and preferably the events are scheduled for the
shoulder season. They bring over 10,000 participants to the events. The three major events they
sponsor are the Flying Pirate Half Marathon; Outer Banks Triathlon and the Outer Banks
Marathon which ends in Manteo.

Mike Kelly gave the Board a report on the revenue generated from all three events of
approximately $25.6 million dollars in past six years. Mr. Kelly gave the Board an estimate of
the 2012 impact on the economic development these events will bring. He gave the Board the
figures from 2011 of the county economic impact from all events. Ms. Wood wrapped up the
presentation by stating that the net proceeds are split 50/250 between the Dare Education
Foundation and The Outer Banks Relief Foundation. They also promote healthy living life style



for the children; they have added a new event for 2012 to the Flying Pirates called Storm the
Beach which will be an adventure on the beach in Kill Devil Hills.

PUBLIC COMMENTS - Town Manager asked for any one to speak on items not on the agenda
and if you want to speak on an item on the agenda please come forward so that the clerk can
enter it into the record. No public comments.

PUBLIC HEARING-annexation of property owned by the Town of Manteo. As a result of Dare
County’s water line extension project, the town received an assessment of $1700.00 for a parcel
that had been procured by Town through imminent domain in 2007. This parcel is located
immediately north of the Haven Creek Lane parcel and was condemned to allow for the
construction of a stormwater treatment area. As a result of this parcel being located outside of
the Town limits it is eligible for the County’s assessment to fund their project. In order to
preclude paying the Town would have to annex the property into the corporate limits. The
Town has the ability to annex this parcel through the typical public hearing and annexation
ordinance process.

MOTION:  Commissioner Walker seconded by Commissioner Burke to enter into a public
hearing was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker, Burke,
Peele and Collins. Noes: None. Absent

None

MOTION:  Commissioner Fry seconded by Commissioner Collins to close the public hearing
was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker, Burke, Peele
and Collins. Noes: None. Absent

TOWN MANAGER’S AGENDA

SUBJECT: Discussion and consideration of Magnolia Market uses; Mr. Skinner informed
the Board that the public restrooms will be opening up on Friday using our inmate labor to
keep those clean. Subsequent to the Board’s directive staff published an RFP for tenants to
occupy the space at Magnolia Market formally known as Magnolia grill the Town had already
received two proposals for portions of the space. Interestingly enough both proposals are not
seeking to lease the approximately 1300 square feet of space under roof but are asking to lease
the small shed in the front of the property that formally housed a potters kiln. The Board decided
to discuss what they wanted to do with the 1300 square feet space first. Mr. Skinner commented
that the two previous proposals received for the 1300 square feet space would want the Town to
renovate the space and these two proposals would be significant expenditures for the Town.
Mr. Skinner commented the other option would be turning the space into an open air market for
the publics use during Dare Days, First Fridays, Town sponsored events and possible art
exhibits. The Board discussed possibly allowing for the Mr. Bransford to use it on an as is basis.
After discussion consensus of the Board was to turn the area back into an open air space and Mr.
Skinner will have the Public Works Department start on this project.



The Board discussed the proposals sent in for the outside space; one proposal would use the
space to house an antique peanut roaster and the vendor would sell roasted peanuts on site. The
other proposal would house a hotdog vending cart and sell hot dogs and other food items on site.
Either of the proposals could be accommodated on site. Since both proposals include the
preparation and sales of food items it would the vendor’s responsibility to obtain the necessary
permits form the Dare County Health Department. The Town of Manteo does not issue permits
for, inspect, or regulate the preparation of food. John Robbins who submitted the hotdog
proposal has talked with William Heim the peanut vendor and they have no objection to sharing
the area and he would let the peanut vendor have the small shed and move the hot dog stand to
the gravel area. The Town Attorney will draft a lease for these vendors and it will be placed on
the workshop agenda for action.

MOTION:  Commissioner Fry seconded by Commissioner Burke to enter into a lease and
allow both vendors to allow leases on the Town property as long as there is no liability to the
Town, they meet all proper permits and the Town Attorney to draft a lease to have ready at the
workshop meeting was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Walker, Burke, Peele and Collins. Noes: None. Absent:

SUBJECT: Discussion and consideration of private bug sprayers on public property.
Staff has been asked by a wedding coordinator if we allowed for private bug
spraying companies to spray the area’s where weddings are held if the wedding
party pays for it. Since there is no ordinance or policy on the use of bug spraying by
private entities on public property and the areas they would like to spray are near
bodies of water, staff is looking for guidance from the Board of Commissioners.
The company that they have used in the past is called the Mosquito Crew and
included in the Board packet were some questions and answers. Staff
recommendations would be to allow them to spray as long as they are licensed and
permitted to spray and the Town is not liable. We contacted the State and they sent
us 200 pages of regulations. Mr. Robbins from the audience commented that there is
a state license and process you have to go through. Commissioner Collins would
like to know how they are going to apply it. It was noted that whoever does it
would have to have a business license from the Town to operate in the Town. After
some discussion consensus of the Board was to discuss this at the workshop
meeting and ask for anyone who is interested to come to the meeting to answer

questions.
PLANNER’S AGENDA
SUBJECT: Discussion and consideration of Annexation Ordinance to extend the Town

limits. As a result of Dare County’s water line extension project, the town received an
assessment of $1700.00 for a parcel that had been procured by Town through imminent domain
in 2007. This parcel is located immediately north of the Haven Creek Lane parcel and was



condemned to allow for the construction of a stormwater treatment area. As a result of this
parcel being located outside of the Town limits it is eligible for the County’s assessment to fund
their project. In order to preclude paying the Town would have to annex the property into the
corporate limits. The Town has the ability to annex this parcel through the typical public
hearing and annexation ordinance process.

MOTION:  Commissioner Farrow seconded by Commissioner Walker to annex the parcel
was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker, Burke, Peele
and Collins. Noes: None. Absent:

SUBJECT: Discussion and consideration of scheduling a public hearing for amendment to
the zoning ordinance for event houses. In January of this year the Planning and Zoning Board
received a request to allow a resident to host events at their home in Downtown Manteo as a
home occupation. After a review by the Planning and Zoning Board it was determined that this
proposed use did not meet the definition of a home occupation. The Planning and Zoning
Board then requested for staff to draft a definition to address event homes. The definition is as
follows:

Event Home. Residential housing unit in B-1 that is used to host events, including, but not
limited to weddings, birthdays, and reunions. Such events shall take place outside of the home
unless the home is brought into compliance with commercial safety standards, in which case the
interior of the home may be used.

Event Home proprietors shall:

1) Provide adequate restroom facilities. Should facilities need to be brought on site they
shall be trailer style restroom facilities with potable water and electricity. Port-a-Potties
are not considered acceptable facilities. Trailer style restrooms shall not be on the
property for longer than 72 hours;

2) Provide adequate solid waste receptacles;

3) Obey all noise related ordinances. Owner and/or Event Coordinator shall be held
responsible for any noise ordinance violations;

4) Not allow tents and other event related décor to be present on the outside of the home
for longer than 72 hours or extended with cause.

5) Events shall be limited to 300 guests.

Parking for this use was discussed at length. The Planning and Zoning Board could not come to
consensus on the required parking for this type of use; parking in B1 is encouraged on site but
not required. After additional discussion there was a vote of four to one to send this item on to
the Board of Commissioners for review and public hearing. Chair Bill Parker voted against this
item stating that he thought that the business should be required to provide permanent
restroom facilities.



MOTION:  Commissioner Fry seconded by Commissioner Farrow to schedule a public
hearing for May 2, 2012  was approved by the following vote: Ayes: Commissioners Farrow,
Fry, Walker, Burke, Peele and Collins. Noes: None. Absent:

A 5 minute recess was taken at 7:45
FINANCE OFFICER AGENDA

SUBJECT: Discussion and consideration of proposed lease by First South Bank for
Dockmaster Office. The Town has been trying to purchase condo #14 at the waterfront for the
Dockmaster office and our Town Attorney put in a offer to purchase with Ray Hollowell who
was the owner at the time; the property was foreclosed on by First South Bank before the sale
could be completed; the Board had requested that staff negotiate a price and we offered them
$800 all inclusive monthly rent; the Bank has countered with $850 all inclusive monthly lease.
The Bank also will include an offer of a right of first refusal to purchase suite 14 when it
becomes available for sale, excluding any bona fide offer from a third party to purchase the
entire commercial space from the bank.

MOTION:  Commissioner Farrow seconded by Commissioner Burke to approve the lease
for the dock master office at $850.00 was approved by the following vote: Ayes: Commissioners
Farrow, Fry, Walker, Burke, Peele and Collins. Noes: None. Absent:

TOWN ATTORNEY’S AGENDA

SUBJECT: Update on ordinance project-Wyatt Booth gave the Board a handout of items he
is working on and will be made a part of these minutes. He also informed the Board that
basically each chapter has it’s own penalty ordinance and he wants to combine them all and
have one penalty ordinance to refer to and would like the Board to consider this at next months
meeting (this will be made a part of the minutes). He would like the Board to review this before
the workshop meeting and discuss it at the workshop and if the Board wants, he can attend that
meeting to answer any questions.

SUBJECT: Discussion of Roanoke Island Festival Park personal property use agreement.
Mr. Booth commented that Festival Park has presented us with a lease or a personal property
use agreement, mostly property they held as part of the sailing program, the lease looks fine to
him except the provision about insurance, that would require the Town carry 100 million
dollars of liability insurance for each incident in exchange for a $1.00 lease for the property. We
have gone back to the Commission at Festival Park to reconsider this. The Town has a 2 million
dollar policy per incident but we are talking about kids and water. Since the Town is
sponsoring this the potential liability could be greater.  Looking at possibly a rider for this

policy.



MOTION:  Commissioner Burke seconded by Commissioner Collins to authorize the
Town Attorney Wyatt Booth and Town Manager Kermit Skinner to execute the lease agreement
with them once the insurance issue is resolved was approved by the following vote: Ayes:
Commissioners Farrow, Fry, Walker, Burke, Peele and Collins. Noes: None. Absent:

COMMISSIONER’'S AGENDA

SUBJECT: Commissioner Walker-report from Cemetery Board-the Cemetery Board met on
March 29, 2012, there was no quorum but they decided to hold a discussion on the issue about
the gravesite dimensions being 9 feet instead of the standard 10 feet. It was then requested to
the Board of Commissioners that the section be re-surveyed to remedy this situation and
Ray Meekins with Seaboard Survey was recommended to do this. Mr. Meekins developed a
site play with the 4x10 recommended size working around the right of ways and concrete
walks and taking into consideration of burials already taken place and lots already sold.
New Deeds would need to be issued to those who have purchased lots and the Cemetery
Board would like the Town Attorney to handle this situation of contacting those who have
already purchased sites. No one will be losing any space; they will be gaining space and
will not cost them anything for the additional space. After much discussion the Cemetery
Board came up with two options that they would like to present to the Board of
Commissioners for consideration.

Option 1- Would be to expand the urn site size to 3x3 and lose urn space and keep all the
burial spaces. The site would need to be reconfigured to determine how many urn sites
would be lost.

Option 2-Would be to remove the last row of burial spaces which would allow for ingress
and egress and create more space for 3x3 urn sites. This is the option that those in
attendance would recommend as they think it should be quality rather than quantity.

MOTION:  Commissioner Walker seconded by Commissioner Burke to accept option 2 and
approve the new site plan was approved by the following vote: Ayes: Commissioners Farrow,
Fry, Walker, Burke, Peele and Collins. Noes: None. Absent:

Commissioner Richie Burke brought up the fact that the Health Department has amended their
rules on the sale of seafood; the Town will be able to have seafood at the Farmer’'s Market
provided they show the necessary permits; Mr. Skinner will let the Special Events Chair know
so that they can solicit seafood vendors.

Commissioner Collins-would like to discuss at the workshop the plantings along Sir Walter
Raleigh Street that were discussed in the 2003 Manteo Plan Update. Ms. Burke will provide the
Board with an objectives list from the CAMA Land Use Plan Updates that have been done in
the past for the Board to review at their budget workshop.



MAYOR’S AGENDA

SUBJECT: Discussion of removing the 3 hour parking limits downtown. Downtown
merchants would like to request that the Board of Commissioners remove the 3 hour parking
limit in downtown and an proclamation from the business owners was submitted to this effect.
Jared Stricklin spoke to the Board about this and would like them to consider removing them
and it would be beneficial to the businesses so people would not think they have to leave after 3
hours. It was originally done to discourage business owners and their employees from parking
there. It deters people from staying in town. Mr. Gore commented that they are working with
Dare County to use their parking lot for business owners and employees. The general idea is to
free up parking for the visitors. It was also brought up that the 3 hour ordinance is not enforced.
Commissioner Walker would like to know how many signs and what areas is designated 3 hour
parking. Mr. Skinner commented he can get that information to the Board and an ordinance
change for the mid month meeting.

SUBJECT:  Report Water-waste water committee- be discussed at the budget workshop

MOTION:  Commissioner Walker seconded by Commissioner Burke to enter into a closed
session NCGS 143.318.11 (a) 2 prevent the premature disclosure of an honorary award or
scholarship was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker,
Burke, Peele and Collins. Noes: None. Absent:

CLOSED SESSION: to prevent the premature disclosure of an honorary award or scholarship.

MOTION:  Commissioner Collins seconded by Commissioner Walker to exit the closed
session was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker,
Burke, Peele and Collins. Noes: None. Absent:

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Walker seconded by Commissioner Peele the meeting was recessed 8:50
pm until 4:00 pm Wednesday April 18, 2012, for a workshop was approved by the following
vote: Ayes: Commissioner Peele, Farrow, Fry, Walker, Burke, Collins. Noes: none. Absent:

This the 4 day of April 2012

Jamie Daniels, Mayor
ATTEST:

Becky Breiholz, Town Clerk



