MINUTES

The Town of Manteo Board of Commissioners held their December 5, 2012 Recessed session in
the Manteo Town Hall meeting room, December 19, 2012 at 4:00 p.m.

The following members were present: Mayor Jamie Daniels
Commissioner Darrell Collins
Commissioner Christine Walker
Commissioner David Farrow
Commissioner Nancy Peele
Commissioner Hannon Fry

The following members were absent: Commissioner Richie Burke
Commissioner David Farrow

Also present at the meeting were: Town Manager, Kermit Skinner; Chief Vance
Haskett; Town Clerk Becky Breiholz, Planner Erin Burke, Carl Jordan, Dockmaster;
Rodney Murray, Public Works; Steve Jozik, IT Administrator; Derek Boutchyard,
Building Inspector; Barry Wickre, Water Front Coordinator

Mayor Daniels called the recessed session to order at 4:05 pm

New Employee Introduction for the Public Works Department-Rodney Murray with Public
Works introduced the new employee Frankie Woodley to the Board.

SUBJECT:  Department Head Reports-Given to the BOC at their regular September meeting
and will be kept on file for one (1) year. Chief Haskett went over his report and explained what
the Governor's Crime Prevention inspection was. Mayor Daniels asked Steve Jozik, IT Director
how they could improve the speakers since there have been complaints from the audience that
they can not hear the Board. Mr. Jozik will check out options and see what can be done to
improve that situation. Mr. Jozik commented that the microphones are one of the problems.
Carl Jordan was asked by the Mayor about putting solar lights around the docks and Mr. Jordan
commented that the solar panel might be subject to destruction but he would look into it. Barry
Wickre reported that they are painting the boats and getting ready for next year's wooden boat
show; and the schedule is out for the sailing program for next year. Derek Boutchyard went
over his report and he has been doing a lot of inspections and he is also going to class for his
building inspector's licenses’. Erin Burke went over her report, there have been some code
violations and she met with the Jim Winebarger from Dare County Schools about some
drainage problems. They have received an easement agreement from Mr. Moore to allow them
to place a sidewalk on Barlow. The Planning Board at their last meeting reviewed the 2004
Manteo update and she will have a report for the Board at their January meeting. Mayor
Daniels would like the whole presentation be give to them at their January mid month meeting.



Mrs. Burke also updated the Board on the courts decision about internet sweepstakes being
illegal; we do not have to jump into it right now. She also gave a report on the tree plantings on
Sir Walter Raleigh. Commissioner Fry would like to know who takes care of the sidewalk in
front of the high school and Ms. Burke commented that she thinks NCDOT and she will get with
Mr. Winebarger about getting something done.

SUBJECT: Renewal of Lease for Royal Dog-Steve is looking to renew the lease for next
summer and most of the folks that ate there were those that worked or lived downtown. They
are planning on being open more days than they were last year. The Board would like for a
lease to be prepared for the January meeting.

SUBJECT: Discussion of Downtown Bike Patrol-Mayor Daniels commented that after the
public hearing for the curfew ordinance it was brought up that there be a more police presence
downtown and possibly doing a bike patrol. Commissioner Peele commented that she thinks
we need more officers. Mr. Skinner commented that when Vance took over the police
department we had just lost one officer and if they want to expand into different programs they
would need another officer. Chief Haskett commented that he had no problem with bike or foot
patrols but you can not have a primary officer on bike patrol, he would have to pedal back to
vehicle; hook the bike up, using 10 15 minutes before he can answer the call. It would be
cheaper to have a dedicated officer for bike and foot patrol that could back up the primary
officer. The previous position that we did not fill was a floater position. Chief Haskett
commented that it is important to not have an officer in one spot for a period of time. Chief
Haskett commented that another officer would be a big help. Mayor Daniels asked that the
Town Manager and Police Chief get together and get some figures of what it would cost and
bring it back to them for discussion.

SUBJECT: Discussion of merit pay plan Mr. Skinner handed out an outline of what he has
put together per the Board's request at their budget workshop. The draft that was given to the
Board will be made a part of these minutes. The plan basically says that all employees will
receive an evaluation every year and would be entitled to a merit increase depending on their
job performance. Mayor Daniels commented that he thinks that all employees need an
evaluation. Mr. Skinner commented that we did that for years then the Board stopped the merit
plan. Mayor Daniels would like to add goals of things they wanted done to the plan and if the
goals are done. Commissioner Walker commented that they have one every year and if they do
not get a good rating they do not get a pay increase. Commissioner Peele commented that this
would not be a guarantee that the employee would get a pay increase. Mr. Skinner can
incorporate the goal and clean it up and can present it to the Board again. Mr. Skinner asked the
Board to read it and let him know of any changes the Board might have to please call or email
him.

Commissioner/Staff concerns — comments.

Mayor Daniels went to the Dare County Board of Education meeting on December 11t
regarding the overcrowding. The Board of Education is going to ask Dare County
Commissioners for more money to do the improvements to the elementary school and Mayor



Daniels would like to know when the County Commissioners meet to discuss this so he can
attend that meeting.

Commissioner Peele asked if something could be done about the drainage problems; and could
John Borden be repaved; and ask NCDOT to mark the lane on Ananias Dare for left turn only.

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Collins seconded by Commissioner Fry the meeting was adjourned at
5:15 pm was approved by the following vote: Ayes: Commissioner Peele, Fry, Walker,
Collins. Noes: none. Absent: Farrow and Burke

This the 19* day of December 2012

Jamie Daniels, Mayor
ATTEST:

Becky Breiholz, Town Clerk



