The Town of Manteo Board of Commissioners held their recessed July 3, 2013 Recessed
Session July 24, 2013 at 6:30 pm at the Manteo Town Hall meeting room.

The following members were present: Mayor Jamie Daniels
Commissioner Nancy Peele
Commissioner David Farrow
Commissioner Darrell Collins
Commissioner Christine Walker
Commissioner Richie Burke
Commissioner Hannon Fry

The following member(s) were absent:

Also present at the meeting were: Town Clerk Becky Breiholz; Erin Burke, Planner,
Wyatt Booth, Town Attorney.

Mayor Daniels called the recessed meeting to order at 6:35 pm

Mayor Daniels thanked everyone for coming out and we will give everyone about 4
minutes to speak; Mayor Daniels then read the proposed text amendment to Section 3-
14 (8) and that the change would be the number of days for public notice and that the
permit be approved by the Zoning Administrator and not the Planning Board.

Sec. 3-14. - Building permits required.

Building permits to be approved by the zoning administrator:

1) Residential new construction and additions;

(2) Alterations and repairs;

3) Mobile homes;

4) House moving;

(5) Signs;

(6) Residential —detached storage buildings, utility buildings, carports, and workshops;
(7) Piers, docks, jetties, walkways, and ramps;

(8) Demolition of non-historic structures:

i A permit for demolition of an historic structure shall require a 98 15-day

public notice and-may-eonlybe-approved-by—the Planningand Zeoning

Board:

Before the meeting started a letter from Terry McDowell was given to the Board of
Commissioners as she was unable to attend the meeting. She is asking that the Board not make
it easy for them to tear down the WPA Historic Building and not to change the ordinance.



MOTION: Commissioner Walker seconded by Commissioner Burke to enter into a
public hearing  was approved Dby the following vote: Ayes: Commissioners Walker,
Collins, Farrow, Fry, Burke and Peele Noes: none. Absent: none

Edison Midgett-Devon Street-and is addressing the building whether or not to retain it
or demolish it. Alternative School used to be the old high school and he graduated from
there and has three grandchildren in Manteo Elementary and probably has reason to
have personal sentiments about the old school; but he also believes that as far as
historical value of that building is not as important as is the consideration of this
generations need for education and is in favor of it; they need that facility for expansion.
He is also concerned about the building if you try to retain it who is going to be
responsible and what provisions will be made to restore it and maintain the building,
because right now it is in deplorable condition and who will enforce that and should be
considered when determining whether to retain or demolish.

Bebe Woody-Sir Walter Raleigh Street; thinks there is a great deal of confusion, this
public hearing tonight is not about the alternative building; it is about changing the
ordinance for all of our historic structures in Town. Once we change this then we have
no opportunity for anyone to come in to buy a building or have it moved so that it can
be restored and maintained. The 90 days is not that great of time; most of the Towns in
this State have as much as 365 days before they are allowed to demolish a building,
because they have learned that our history is important, our heritage is important
economically, for our children it is important that that we retain; “I am not speaking
one way or the other about the demolition of the building that is not what we are here
for, we are here to determine whether you are going to change our ordinance so that we
don’t have enough time to find an option for an historic structure.” It doesn’t mean that
in 90 days somebody is not going to be able to tear down a building. We just had a
permit for a house and they went through the process, took the 90 days, it was
advertised, it was out there no one wanted to buy it or move it and so the permit was
issued to be demolished; but we had that option. Mrs. Woody stated that she is looking
on the wall of the top 10 land uses planning goals of our Town that our citizens
developed, it wasn’t the Planning Board, it wasn’t the Board of Commissioners, our
citizens and the first thing they said the most important thing was maintain small town
character, home town sense of community and history. Your decision tonight will
follow for many years to come and what happens in our Town and hopes they will not
change the ordinance and let it stand as is.

Grizelle Fearing-Uppowoc read a statement because it is not just about this building it
every historic building in the Town, it is about the courthouse, the White Doe Inn about
every building we have deemed as historic. It is also about the education of the



children, she has grandchildren in the elementary school and is for education and is
concerned about the overcrowding. She was told that the County and Board of
Education have known about this overcrowding problem since 2008. Now the BOE is
trying to pit friends against friends with scare tactics by saying “it is for the sake of the
children do it now, change the laws that are in place to protect our historic structures or
else you are against the children.” “I am not against the children.” As a member of the
Planning Board and a member of the Manteo Preservation Trust she is standing her
ground on this issue. They were told in a Planning Board meeting that we need to
change the ordinance so this building could be constructed before the beginning of this
school year; we all know that can’t happen or won’t happen if the ordinance is changed.
So what is the plan for the upcoming year; no one has come forward with a plan for the
overcrowding that is going to happen on August 26™. The Town can’t do anything by
August 26. She was told that the construction of this 8 room building is costing 2.9
million dollars; it is only a band-aid on the problem. There is no long term plan for our
elementary school, no plan for any land acquisition around the elementary school and
in all probability after these classrooms fill up a second elementary school will have to
be built on Roanoke Island. This building is not only historic for our Town but all Dare
County and we all agreed to serve and protect these structures. “Lets tear down the

i /T

courthouse, it is a historic building too,” “we can build a school there,” “it sounds
ridiculous because it is ridiculous.” The County builds these ostentatious buildings that
take up so much of our tax dollars to build and maintain, they vacate older buildings,
leaving them filthy, unkempt and in need of repairs, just like they have with the
building in question. This building should not be torn down and this ordinance should

not be changed.

Barbara Subunka-Gareth Circle read an article from the paper a couple of weeks ago
and it says, “Manteo Board hopes to fast track elementary school expansion.” That is
the way a lot of things get done here, been here for six years and things go whizzing by
and before you know it you have this, that and another thing. The paper says that the
expansion is going to cost 3 million dollars; present population is 745 children, it was
designed to house 590 children which is an excess of 151 children, she would like to
know where these 151 children come from. When she sees the buses pulling in those
buses aren’t loaded. That is $20,000 per child to put this addition on, 8 rooms that to her
is a pretty hefty price tag. She has seen necessity in school budgets, excesses in school
budgets and seen waste in school budgets. She asked where do these children come
from what is the alternative plan, what else can we do besides add on, add on and
would like to see that in writing. Will we see because of the burgeoning population that
funds will be needed for the middle school? Hopes before this is considered it be
presented to the people of Manteo so they have an opportunity to vote on whether we
want to spend 3 million dollars on eight rooms.



Ben Sproul-Chairman for the School Board. The Board of Education has no interest in
how Manteo runs the Town; they are willing to work under any rules and regulations.
Other mitigating factors at play, the delay of approval of the CIP plan at the county
level. He addressed the accusation of scare tactics and there are no scare tactics coming
from them; everything the school board does they would like to be done in public. The
need for expansion was identified in 2008, they have been dealing with those challenges
since then and last year they came together with a plan. The original cost was 8 million
dollars and they scaled it down as efficiently as possible. The numbers are now 650 and
the new school with the addition the capacity will be 819, and they will have maybe
nine or ten years of capacity to try and do what is best in the long term. A secondary
school is a long way off and trying to do the best in the long term. He loves historic
structures and as a Board member he is here to look after the education of our kids, the
future of our communities; our charge is to do what is best for education. When we look
at the fiscal realities of how much it would cost to renovate the old building is not
tiscally responsible. We are not trying to rush things through, the building has not been
used for many years, and it doesn’t suit the purposes of education. Mr. Sproul wanted
everyone to know his door is always open and gave his phone number 202-8867, email
address (unable to hear) and if any one has any questions he would be more than happy
to answer them; he is always about coming together and doing what is right for
education. He also appreciates the partnership with the Town.

John Robbins-Puddle Lane; has a daughter who will be third grade and they will have
to add another classroom. When the original ordinance was written it was fast tracked
through, it was passed during a mandatory hurricane evacuation. Thinks this particular
part of the ordinance is horribly written and this ordinance has no teeth to save the
building because after the 90 days a permit has to be issued and they can tear the
building down. Put a referendum out there for this ordinance that truly does protect
your buildings if so concerned about the buildings, changing the waiting period would
make no difference. No one is going to buy it or move it. Someone talked about who the
students are, where they are coming from; they can’t be counted there is no census of
any of them. If you look at the growth in the past few years a large percent has been the
Latino population, they cannot account for these people. When the boat building
industry and the county gets going again you will be hearing greater numbers; and
what they build right now is only going to be band-aid, but someone talked about two
schools on Roanoke Island and he thinks it is a great idea; have K-3 in one school and 4-
5 in another school. He thinks they should throw the ordinance out and have a
referendum and let the people vote on it and have something that truly protects historic
buildings because this ordinance if failing everyone.



MOTION: Commissioner Collins seconded by Commissioner Walker to exit public
hearing was approved by the following vote: Ayes: Commissioners Walker, Collins,
Farrow, Fry, Burke and Peele Noes: none. Absent: none

Planning and Zoning Board Chair Bill Parker commented that prior to the Planning
Board meeting, Mrs. Burke researched what other Towns did and for those that
responded to her request they all have a 365 day public notice; except New Bern which
had special legislation passed to allow for a longer time period. Chairman Parker read
the motion that was made at the Planning Board: recommend to the Board of
Commissioners not to change the zoning ordinance Sec. 3-14 in light of the information that was
received about other communities having a 365 day public notice

Mayor Daniels explained when this came up it was how we could help the BOE; they
have been talking with the School Board for several years as this Board had asked the
BOE to do something about the overcrowding. As of yet the County has not funded the
project and we were afraid we would hold them up; but is seems a moot point now as
no funding has been approved yet and at least 50 days have passed toward the 90 day
public notice and still have several weeks before it goes back to the County. Mayor
Daniels stated he has been thinking about this since it was brought up and what is
historic. The house the Mayor has was an old house that was saved and he restored; this
text amendment would not save any building but 90 days gives everyone a chance to do
something besides demolition and thinks 90 days is reasonable time.

SUBJECT: Discussion and consideration of a zoning text amendment to Sec. 3-14 (8)
i. building permits required. Currently we do not have a site plan for the expansion and
the decision to remove the building is not a Town of Manteo decision. Commissioner Fry
commented that he would like to clarify that those top 10 planning use goals was made by the
Board of Commissioners, not the citizens of the town three years ago at a retreat.
Commissioner Burke favors the recommendation made by the Planning Board to keep it 90
days. Commissioner Collins would like to keep it at 90 days but would like the Planning Board
to look at increasing the amount of time for the public notice. Mayor Daniels asked Town
Attorney Wyatt Booth if issuing the permit could be denied and he stated if it meets all the
requirements no they can not deny it. Commissioner Fry will go with the 90 days and
personally would like to see it changed to 45 days. Commissioner Farrow would like to keep it
90 days but for the Board of Commissioners to have final approval. Mr. Booth commented that
the BOC can take back the power to issue all building permits but it would not be practical, that
is why it is delegated to the Zoning Administrator, but in this instance that authority has been
delegated to the Planning Board by the Commissioners. The Board discussed who would have
final approval and some of the Commissioners would like for final approval to be made by the
Zoning Administrator.



MOTION: Commissioner Fry seconded by Commissioner Farrow to keep the 90
day public notice in Section 3-14 (8) i but change that the demolition permit be
approved by the Zoning Administrator was approved by the following vote: Ayes:
Commissioners Farrow, Walker, Collins, Peele and Fry. Noes: Burke. Absent: None

MOTION: Commissioner Fry seconded by Commissioner Collins to cancel the
August meetings was approved by the following vote: Ayes: Commissioners Farrow,
Walker, Collins, Burke, Peele and Fry. Noes: None. Absent: None

MOTION: Commissioner Collins seconded by Commissioner Peele to
adjourn at  7:15 pm was approved by the following vote: Ayes:
Commissioners Walker, Collins, Fry, Farrow, Burke and Peele Noes: none.
Absent: none

This the 24t day July of 2013

ATTEST: Mayor Jamie Daniels

Town Clerk Becky Breiholz



