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MINUTES 

 

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town 

Hall meeting room July 16, 2014 at 6:30 p.m. 

 

The following members were present: Mayor Jamie Daniels 

      Commissioner Darrell Collins    

      Commissioner Nancy Peele 

      Commissioner Hannon Fry  

      Commissioner Christine Walker 

      Commissioner Martha Wickre  

      Commissioner Richie Burke 

The following members were absent:     

     

Also present at the meeting were:  Town Manger Kermit Skinner 

      Asst. Town Mgr. /Finance Shannon Twiddy 

      Town Clerk Becky Breiholz 

      Planner Erin Burke 

      Town Attorney Wyatt Booth 

                

Mayor Daniels called the meeting to order    7:40 pm followed by a moment of silent meditation 

and the Pledge of Allegiance.  

               

SUBJECT: Adoption of Agenda as presented or amended- Add under Town Manager’s 

agenda Item C Budget Amendment #1 and under Commissioner’s Agenda add discussion of 

playground, Commissioner Peele.   

 

MOTION: Commissioner Wickre seconded by Commissioner   Burke         to approve the 

agenda as amended was approved by the following vote: Ayes: Commissioners Fry, Burke, 

Wickre, Collins, Walker and Peele. Noes: None. Absent: None    

 

SUBJECT: Adoption of the items on the Consent Agenda as presented or amended.   

 

MOTION: Commissioner Burke seconded by Commissioner Fry           to approve the 

consent agenda as presented was approved by the following vote: Ayes: Commissioners Fry, 

Burke, Wickre, Collins, Walker and Peele. Noes: None. Absent:   None 

  

SUBJECT: Approval of Minutes of Workshop meeting May 28, 2014 meeting   

 

MOTION: Commissioner Burke seconded by Commissioner Fry to approve the minutes as 

presented was approved by the following vote: Ayes: Commissioners Fry, Burke, Wickre, 

Collins, Walker and Peele. Noes: None. Absent:  None   

SUBJECT: Approval of Minutes of Regular June 4, 2014 meeting 
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MOTION: Commissioner Burke seconded by Commissioner Fry  to approve the minutes as 

presented  was approved by the following vote: Ayes: Commissioners Fry, Burke, Wickre, 

Collins, Walker and Peele. Noes: None. Absent:  None  

  

SUBJECT: Approval of Minutes of Recessed June 10, 2014 meeting 

 

MOTION: Commissioner Burke seconded by Commissioner Fry to approve the minutes as 

presented was approved by the following vote: Ayes: Commissioners Fry, Burke, Wickre, 

Collins, Walker and Peele. Noes: None. Absent:   None.  

 

SUBJECT: Approval of Minutes of recessed Budget Hearing June 26, 2014 meeting 

 

MOTION: Commissioner Burke seconded by Commissioner Fry to approve the minutes as 

presented was approved by the following vote: Ayes: Commissioners Fry, Burke, Wickre, 

Collins, Walker and Peele. Noes: None. Absent:  None.   

 

SUBJECT: PUBLICE HEARING-Text Amendment to the Flood Ordinance 

 

MOTION: Commissioner Walker   seconded by Commissioner Fry to enter into a Public 

Hearing was approved by the following vote: Ayes: Commissioners Fry, Burke, Wickre, Collins, 

Walker and Peele. Noes: None. Absent:   None. 

 

Comments:  None 

 

MOTION: Commissioner Wickre seconded by Commissioner Peele to exit the  Public 

Hearing was approved by the following vote: Ayes: Commissioners Fry, Burke, Wickre, Collins, 

Walker and Peele. Noes: None. Absent: None.    

 

PUBLIC COMMENTS 

 

SUBJECT: Discussion and consideration of Resolution #2014-04 for Consent to Assignment 

and Change of Control of Charter Communications to Comcast Corporation. Charter.  Charter 

Communications, the entity holding the cable franchise in Manteo has entered into an 

agreement with Comcast Corporation. Pursuant to this agreement, Comcast will become the 

ultimate owner of our franchise. Staff has forwarded the information to our Town Attorney 

Wyatt Booth for review. A resolution has been included in the packet for consent to Assignment 

and Change of Control for your approval.  

 

MOTION: Commissioner Wickre seconded by Commissioner   Walker to approve the 

Resolution for Consent to Assignment was approved by the following vote: Ayes: 

Commissioners Fry, Burke, Wickre, Collins, Walker and Peele. Noes: None. Absent:  None.  
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SUBJECT: Update of Uppowoc Street Sidewalk and Gilbert Street resurfacing-In his report 

to the Board Mr. Skinner stated the Town currently has two major Powell Bill eligible projects 

under consideration for possible funding. The Uppowoc Avenue Sidewalk project, east or west 

side options and the resurfacing and drainage improvements to Gilbert Street. Warren Eadus 

with Quibble is here tonight to answer any questions the Board might have. The cost estimates 

for the two projects are as follows: 

 

Gilbert Street resurfacing --- $89,894.00 

Uppowoc Avenue Sidewalk Westside ---$53,340.00 

Uppowoc Avenue Sidewalk Eastside --- $25,127.30* 

 

The survey work for the Eastside option revealed two right-of-way issues that were not 

anticipated. There is a small right of way conflict at the corner of Uppowoc Avenue and 

Fernando Street. If an easement could not be obtained from the property owner the Town’s 

option would be to end the sidewalk several feet from the actual corner with a turned down 

handicap access. On the southern end of the Eastside option the actual pavement is not centered 

in the right of way and compresses the Eastside shoulder. This will necessitate one of two 

options, getting an easement from Marshes Light or narrowing the sidewalk from five to four 

feet in width in this section. Staff recommends given the right of way issues the Westside 

option. 

 

Staff recommends taking this project to bid and then working with the successful low bidder to 

value engineer the project and budget down to a more acceptable amount. The new scope and 

budget would have to be approved by the Board before any contracts could be awarded. This 

will be sent out to bid and will be placed on the September agenda. 

 

Robert Keeney is here tonight to support the option of placing the sidewalk on the west side for 

public safety and is the only viable option. If on the eastside crosswalks will be needed and can 

be dangerous. Placing the sidewalk on the west side will also deal with draining issues. In 

interest of public safety he is asking the Board to place the sidewalk on the west-side.   

 

Other issues discussed on the sidewalk were the regulations for ADA and the locations of the 

catch basins. Mr. Eadus commented that only a street sign will need to be moved no 

underground cables or pipes will be in the way of the stormwater and sidewalk design. Mr. 

Skinner also informed the Board that the ponding at the intersection of Fernando and Uppowoc 

will not be resolved by the placing of the sidewalk on the west side.  

 

MOTION: Commissioner Wickre  seconded by Commissioner Walker to direct staff to 

solicit for bids the sidewalk on the Westside was approved by the following vote: Ayes: 

Commissioners Fry, Burke, Wickre, Collins, Walker and Peele. Noes: None. Absent:  None. 

 

SUBJECT: Resurfacing of Gilbert Street-Mr. Skinner commented that resurfacing and drainage 

improvements to Gilbert Street estimated at $89,894. Doing the road repairs in sections and 
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bidding out unit prices was discussed. Staff recommends soliciting bids and then place this item 

on the September agenda.  Town Manager Kermit Skinner stated there was an excess of over 

$160,000 available to fund both projects.  Finance Director Shannon Twiddy explained that 

Powell Bill revenues were estimated at $160,000 after the distribution that should take place in 

October, but there were no guarantees all of the revenues estimated would be disbursed.  Over 

the past few years the State has withheld portions of Powell bill and delayed distributions and 

we could not count on receiving the entire amount estimated in October.  She informed the 

Board that both projects could be funded but advised them additional funds may need to be 

transferred from General Fund to complete both projects in this fiscal year.  

 

MOTION: Commissioner Wickre  seconded by Commissioner   Peele          to direct staff to 

solicit bids for Gilbert Street resurfacing was approved by the following vote: Ayes: 

Commissioners Fry, Burke, Wickre, Collins, Walker and Peele. Noes: None. Absent:   

 

SUBJECT:   Finance Officer Mrs. Twiddy stated in her memo to the Board that she had been 

unaware of a law that came into effect in 2011 that requires all Towns remit all ordinance 

violation fines to the Local Board of Education.  She received a phone call from the Dare County 

Board of Education on July 14th requesting we remit the funds to them. The amount for fiscal 

year 2013 was $2,745. In order for her to remit these funds she is requesting a new line item be 

created and a budget amendment be approved prior to disbursing the funds. She also is not 

sure if the school board will ask for the past funds either.  

 

MOTION: Commissioner Peele seconded by Commissioner   Walker to approve budget 

amendment #1 and create a line item was approved by the following vote: Ayes: 

Commissioners Fry, Burke, Wickre, Collins, Walker and Peele. Noes: None. Absent:  None. 

 

PLANNER’S AGENDA  

  

SUBJECT:  Discussion of a Text Amendment to the Flood Ordinance. Mrs. Burke 

commented that a Public Hearing was held at the beginning of the meeting and the Flood 

Ordinance currently used in the Town of Manteo does not include a freeboard requirement. 

Freeboard is an additional height requirement above the base flood elevation (BFE) that 

provides a margin of safety against extraordinary or unknown risks. As flood insurance 

requirements and maps change this provision can help protect homeowners.  

 

The State of North Carolina Building Code has had a one foot freeboard requirement in place 

for the past few years. If that provision is removed the Town of Manteo stands the possibility of 

losing CRS (Community Rating System) credits. These credits allow the town to provide those 

with flood insurance a discount on their premium.  

Currently all other local jurisdictions except Nags Head, which just references the state building 

code, have a freeboard requirement. They are as follows: 

Dare County – One Foot; Kill Devil Hills – One Foot; Kitty Hawk – One Foot; Southern Shores – 

Two Feet; Duck – One Foot; Currituck – One Foot 
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The Planning and Zoning Board recommends that the Board of Commissioners adopt the 

following language to be included in the Flood Damage Prevention Ordinance: FREEBOARD. 

The height added to the base flood elevation (BFE) to account for the many unknown factors 

that could contribute to flood heights greater than the height calculated for a selected size flood 

and floodway conditions, such as wave action, bridge openings and the hydrological effect of 

urbanization on the watershed. The base flood elevation plus the FREEBOARD establishes the 

“regulatory flood protection elevation.” The FREEBOARD requirement for the Town of Manteo 

shall be one foot. REGULATORY FLOOD PROTECTION ELEVATION. The “base flood 

elevation” plus the “freeboard.” In “special flood hazard areas” where base flood elevations 

(BFEs) have been determined, this ELEVATION shall be the BFE plus one (1) foot of freeboard. 

In “special flood hazard areas” where no BFE has been established, this ELEVATION shall be at 

least one (1) foot above the highest adjacent grade.   

 

MOTION: Commissioner Peele seconded by Commissioner   Collins to approve the text 

amendment to Flood Ordinance was approved by the following vote: Ayes: Commissioners Fry, 

Burke, Wickre, Collins, Walker and Peele. Noes: None. Absent: None.  

  

MAYOR’S AGENDA 

 

Review Project List:  Mayor Daniels went over the list and asked the items that have been 

completed to be removed. As the Mayor went over the list items were discussed; the 

Newsletter-Commissioner Wickre commented that she has wrapped up the marketing items for 

the Town and will begin working on that.  Commissioner Peele commented that a children’s 

fishing tournament has been scheduled for August 9th. She also informed the Board that the 

Children’s Museum will be having movie night in August at the COA campus near the skate 

park. The Parking was discussed and staff had furnished a copy of that to the Board and 

Commissioner Peele commented that she would like this to be placed on the September Agenda 

for further discussion. Commissioner Wickre asked the Board about the– Lighthouses of North 

Carolina at Roanoke Island presented to the Board at their April 16 meeting by Don Bernardo. 

His proposal was for molded fiberglass sculptures be at a shop on the waterfront and decorated 

by the business. Commissioner Wickre asked the Board if they were interested in pursuing this 

project. Consensus of the Board was to not pursue this project at this time. A personnel pay plan 

study was discussed by the Board and Commissioner Peele commented that the last one done 

was 8 years ago and wanted the Board’s input on this subject. Mr. Skinner commented that he 

and Mrs. Twiddy had done one internally several years ago and will try and locate it and email 

it to the Board which could be a starting point. It is difficult to do apples to apples since a 

Finance Director in Nags Head might mean something different than it does here.  

 

COMMISSIONER'S AGENDA 

 

SUBJECT: Commissioner Peele-playground equipment for the downtown waterfront. The 

equipment down at the waterfront is in need of replacing and Commissioner Peele has been 
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working with staff to find a reasonable cost for playground equipment.  She gave the Board 

handouts of a play set with two extra pieces for an estimate of $53,000 and will use mulch to 

cover the playground area. She is asking the Board to allow staff to enter into a contract to 

purchase this equipment since the Board has budgeted money for this project. 

 

MOTION: Commissioner Peele seconded by Commissioner   Wickre       to allow staff to 

enter into a contract to purchase the equipment to not exceed $53,000 was approved by the 

following vote: Ayes: Commissioners Fry, Burke, Wickre, Collins, Walker and Peele. Noes: 

None. Absent: None.  

  

Commissioner Peele would also like to recycle the swing set that is downtown and have it 

placed at the skate park. Staff will have to contact Dare County since the own the property for 

permission. Consensus of the Board is for staff to contact the county asking for permission.  

 

Commissioner Collins commented on the bulb outs at Sir Walter Raleigh Street and that we 

have permission to do that project from NCDOT.  Mrs. Burke stated that the project has already 

been engineered but we have no cost estimates and she will contact Quibble to get an estimate 

and this will be placed on the September agenda.  

 

MOTION: Commissioner Collins seconded by Commissioner   Fry      to send the project to 

bid was approved by the following vote: Ayes: Commissioners Fry, Burke, Wickre, Collins, 

Walker and Peele. Noes: None. Absent: None.  

 

Commissioner Fry thanked Commissioner Peele for her work on the playground. He also 

wanted to know if anything could be done about the Jet pack business. They park a big truck 

down at Magnolia Market making it difficult for others and then uses the public boat ramp 

launching his boat, unloading and loading passengers and kayaks making it difficult for others 

to use it just for launching. Also Kitty Hawk Kites uses our ramp to launch their kayaks, there is 

a kayak launch over at Festival Park and thinks they should launch from there. Commissioner 

Fry suggested putting up a sign informing people of kayak launching is available at Festival 

Park.  Staff is also to determine what can be done if anything using our existing ordinance. 

Commissioner Fry also commented on the situation on Uppowoc between Sir Walter Raleigh 

and Budleigh Street. He witnessed cars trying to go down the street and almost have an 

accident. Commissioner Fry suggested possibly remove the sidewalk since the power poles 

don’t allow for much room to walk which will make the road wider. Other streets discussed 

were Essex Street and possibly painting the curb yellow; there is no parking between Sir Walter 

Raleigh Street to Devon but people are parking there anyway. Staff to investigate.  

 

Commissioner Wickre handed out marketing of Manteo brochures and magazines for the Board 

to review.  Besides these items being placed in the businesses and Tourist Bureau are the 

Boaters Guide and Maritime Museum brochure.  She also gave the Board an update on the 

flowers she had planted at Magnolia Market and also commented that peanuts are growing 

there to. 
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Commissioner Burke thanked staff for their hard work cleaning up after Hurricane Arthur. 

 

The Board discussed canceling the August meeting; this has been customary for the Board to 

cancel their August meeting. 

 

MOTION: Commissioner Fry seconded by Commissioner   Collins to cancel the August 

meeting was approved by the following vote: Ayes: Commissioners Fry, Burke, Wickre, Collins, 

Walker and Peele. Noes: Burke. Absent: None  

 

MOTION: Commissioner Peele seconded by Commissioner Wickre to add a Closed Session 

to the agenda NCGS 143.318.11 (a) 2 to prevent premature disclosure of an honorary award of 

scholarship was approved by the following vote: Ayes: Commissioners Fry, Burke, Wickre, 

Collins, Walker and Peele. Noes: None. Absent: None.  

 

A five minute recess was taken 

 

MOTION: Commissioner Walker seconded by Commissioner   Peele      to  enter into a 

closed session NCGS 143.318.11 (a) 2 to prevent premature disclosure of an honorary award on 

scholarship was approved by the following vote: Ayes: Commissioners Fry, Burke, Wickre, 

Collins, Walker and Peele. Noes: None. Absent: None.  

 

SUBJECT: Honorary Award NCGS 143.318.11 (a) 2 

 

MOTION: Commissioner Peele seconded by Commissioner   Walker    to exit the closed 

session was approved by the following vote: Ayes: Commissioners Fry, Burke, Wickre, Collins, 

Walker and Peele. Noes: None. Absent: None.  

 

There being no further business to come before the Board or other persons to be heard a motion 

by Commissioner  Walker        seconded by Commissioner  Peele       the meeting was adjourned 

at  8:15      pm     was approved by the following vote: Ayes: Commissioner Peele, Walker, 

Burke, Wickre, Fry, Collins. Noes: none. Absent:    

 

This the 16th day of July 2014 

 

ATTEST: 

__________________________ 

Jamie Daniels, Mayor 

______________________________ 

Becky Breiholz, Town Clerk  

 

 


