MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room June 1, 2011 at 6:30 pm.

The following members were present: Mayor Jamie Daniels
Commissioner Christine Walker
Commissioner Hannon Fry
Commissioner H.A. Creef
Commissioner David Farrow
Commissioner Darrell Collins
The following member(s) were absent:

Also present at the meeting were: Town Manager Kermit Skinner
Asst. Town Mgr/Finance Shannon Twiddy
Acting Town Attorney Wyatt Booth
Planner Erin Trebisacci
Town Clerk Becky Breiholz

Mayor Daniels called the meeting to order at ~ 6:30 pm followed by the pledge of allegiance.

SUBJECT:  Adoption of Agenda as presented or amended; Mayor Daniels would like to
amend the agenda to add under the Town Manager's agenda add a grant application for a skate
park; and add under Town Attorney Agenda discussion of noise ordinance; and to add a closed
session NCGS 143.318.11 (a) 5 acquisition of real property.

MOTION:  Commissioner Burke seconded by Commissioner Fry to approve the agenda as
amended was approved by the following vote: Ayes: Commissioners Fry, Creef, Farrow,
Collins, Walker and Burke Noes: none. Absent:

SUBJECT:  Adoption of the items on the Consent Agenda -
MOTION:  Commissioner =~ Walker seconded by Commissioner Creef to approve the
consent agenda as presented was approved by the following vote: Ayes: Commissioners Fry,
Collins, Creef, Farrow, Walker and Burke Noes: none. Absent:

SUBJECT:  Approval of minute’s of the BOC Budget retreat April 15, 2011.

MOTION:  Commissioner Walker seconded by Commissioner Creef to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Fry, Collins,
Creef, Farrow, Walker and Burke Noes: none. Absent:



SUBJECT:  Approval of minute’s regular meeting May 4, 2011 with reference to certified CD
recording.

MOTION:  Commissioner Walker = seconded by Commissioner Creef to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Fry, Collins,
Creef, Farrow, Walker and Burke Noes: none. Absent:

SUBJECT:  Approval of minute’s recessed workshop meeting May 18, 2011 with reference to
certified CD recording.

MOTION:  Commissioner Walker seconded by Commissioner Creef to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Fry, Collins,
Creef, Farrow, Walker and Burke Noes: none. Absent:

SUBJECT:  Approval of minute’s recessed meeting May 25, 2011

MOTION:  Commissioner Walker seconded by Commissioner Creef  to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Fry, Collins,
Creef, Farrow, Walker and Burke Noes: none. Absent:

PUBLIC COMMENTS - Town Manager Kermit Skinner asked for any one to speak on items not
on the agenda to come forward and if you want to speak on an item on the agenda please come
forward so that the clerk can enter it into the record. No comments

PUBLIC HEARING FY 2011-2012 Budget

MOTION:  Commissioner Walker seconded by Commissioner Collins to enter into a public
hearing was approved by the following vote: Ayes: Commissioners Fry, Collins, Creef, Farrow,
Walker and Burke Noes: none. Absent:

No comments

MOTION:  Commissioner Creef seconded by Commissioner Walker to exit the public
hearing was approved by the following vote: Ayes: Commissioners Fry, Collins, Creef, Farrow,
Walker and Burke Noes: none. Absent:

TOWN MANAGER’'S AGENDA

SUBJECT:  Grant application for skate board park. Mr. Skinner commented they were made
aware of this week, that there is grant funding available through the Tony Hawk Skateboard
Foundation for construction or improvements to skate parks; it is a no match grant. What staff
would like to do is apply for the grant to do a small addition to our skate park. The deadline for



application is July 1 and Mr. Skinner is asking the Board for permission to file the grant
application.

MOTION:  Commissioner Walker seconded by Commissioner Collins to allow staff to
apply for the grant was approved by the following vote: Ayes: Commissioners Fry, Collins,
Creef, Farrow, Walker and Burke Noes: none. Absent:

FINANCE OFFICER’'S AGENDA

SUBJECT:  Discussion and consideration of FY Budget 2011-12 — The budget includes a one
cent tax increase. Mrs. Twiddy commented that Nags Head is proposing a two cent tax increase
and a sixteen cent assessment on ocean front properties; Kill Devil Hills is proposing one cent
and Dare County approved their budget with no tax increase. Discussion took place on possibly
raising taxes and if we do not raise the taxes we will lose approximately $80,000 shared
revenue; if we rise by one cent we should gain about $8,000 which would include shared
revenue and property tax. Commissioner Walker asked that if we do not raise taxes possibly
cutting the budget by $80,000 in capital improvements. Mayor Daniels commented that we are
in overall good shape. At the last budget workshop staff was asked to add $210,000 in budget
for special projects. The Board would like to revisit these projects and would like to have one
more budget workshop. It was asked if we need to have another public hearing for the budget
and Mrs. Twiddy responded that if they significantly increase expenditures then yes, but if they
are decreasing expenditures then no. This will be taken up again at the mid month June
meeting.

PLANNER’S AGENDA

SUBJECT:  Discussion and consideration of site plan for Harbourtown Apartments.
Ownership of the Harbortowne Apartments changed in March 2011. The administrative offices
were previously collocated with the Baytree Apartments. Now that ownership has changed the
Harbortowne Offices will be moved back to their original location. The applicants are proposing
a 163 square foot addition to the offices to accommodate a community room. They are also
proposing to add a 12" by 16" storage shed for maintenance equipment. Finally they will be
doing minor site improvements to include mailbox shelters, a fence, and a concrete walk to the
playground area. The Planning and Zoning Board recommends approval to the Board of
Commissioners with the requirement that the storage building be a vented and unconditioned
structure.

MOTION:  Commissioner Fry seconded by Commissioner Collins to approve the site plan
as recommended by the Planning Board consent agenda as presented was approved by the
following vote: Ayes: Commissioners Fry, Collins, Creef, Farrow, Walker and Burke Noes:
none. Absent:

SUBJECT:  Discussion and scheduling of a public hearing for re-zoning R2-M to R5
and B2 to R-5 west side of Sir Walter Raleigh Street. At the March Planning and Zoning



Board Meeting staff was directed to write letters to the property owners immediately adjacent
to Sir Walter Raleigh Street from US HWY 64 to Bideford Street. The letters (attached) explained
the possible zoning change and how it may affect their property. There are two existing zoning
districts in this area B-2 and R-2M. The rezoning would make all of the properties R-5, thus
making is more compatible with the rest of the Sir Walter Raleigh Street and the Historic
District.

Of the 20 properties affected, there were 16 property owners. The town included a prepaid self-
addressed envelope to encourage a quick response to the letters mailed on March 17, 2011. As of
May 25, 2011 staff has received nine responses. Eight of those responses indicated that the
property owner was “in support of” the rezoning, and one was “opposed” to the rezoning.

The Planning and Zoning Board recommends that the Board of Commissioners set a public
hearing to consider the rezoning. Existing mobile homes were discussed and they would be
grand fathered if a fire or hurricane destroyed them the existing ordinance would allow for
them to put it back; they would have to meet the wind codes and they would have the same use
of the property but they could not just replace their trailer because they wanted a new one;
unlike homes trailers have an existing life span. Commissioner Farrow asked why this has come
up now as we have not discussed this until now. Commissioner Collins commented that this is
a way to preserve the historic houses in the block. Commissioner Farrow commented we need
to look out for the people in the trailers as it is the only thing they have. Commissioner Fry
requested that the owners receive an explanation of the ordinance when the letters are sent out.

MOTION:  Commissioner Walker seconded by Commissioner Collins to schedule a Public
Hearing July 6™ meeting for rezoning R2-M to R-5 and B-2 to R-5 was approved by the
following vote: Ayes: Commissioners Fry, Collins, Creef, Farrow, Walker and Burke Noes:
none. Absent:

PROJECT LIST UPDATES:

Mayor Daniels went over the project list -Manteo Garden Park was asked to be taken off the
project list as it is completed. Dredging at the Festival Park discussed and the hydro-graphic
survey has been done and funds are available and as soon as the permits are issued they can
start but will not start until next fall. Pirates Cove and the Peninsula dredging was discussed
and the Town was asked to be a sponsor for the dredging by the homeowners; they were not
asking for financial support and the Board agreed to be the sponsoring agent and the Town
supplied resolutions to them to support both projects. Mr. Skinner commented he could find
out the progress of that. The Oyster reef was briefly discussed and the Town might be applying
for a grant for that; but are waiting to hear back from Mr. Eadus.

TOWN ATTORNEY AGENDA

SUBJECT:  Noise Ordinance-Staff has been contacted by the owners at the waterfront condo
about noise coming from one of the businesses there. Town Attorney Wyatt Booth commented
that the current ordinance is nothing concrete for officers to measure the noise level or distances



to be taken. Chief Haskett would like to prepare an ordinance with a decibel level at various
distances using different times of the day and when they receive a complaint they would go and
measure it. Pricing for the decibel meters is approximately $50.00. Commissioner Farrow
complained of the noise on Highway 64. Staff is to prepare a noise ordinance.

MAYOR'S AGENDA

Mayor Daniels commented that there is nothing to report on the waste water committee; he
reported that we received $9,250 from the Tourist Bureau for fireworks. Mr. Skinner
commented our plan is to use the funds to offset the cost of the fireworks unless the Board
wants more fireworks.

COMMISSIONERS AGENDA

SUBJECT: Discussion and consideration of brick walkway/water fountain on the Davis Lot
at the waterfront. Commissioner Farrow would like to do these improvements on the
waterfront but we have been informed that since we received a green/open space grant from the
Tourist Bureau we could not do it. Commissioner Farrow talked with Mr. Nettles, the director
at the tourist bureau and he will be working with us on the restrictions that were placed.

SUBJECT: Discussion and consideration of allowing staff to enter into a contract for the
construction of an enclosure at the Pea Island cook-house to house the surf rescue boat and a
budget amendment. The enclosure would house the surf rescue boat to be loaned to the Town
of Manteo by the National Park Service. The total cost of the contract and project is not to
exceed $30,000, with $15,000 coming from a grant provided by the Outer Banks Visitors Bureau
and $15,000 from the Collins Family. There would be no construction expense to the Town. The
placement of the boat shed would be along Sir Walter Raleigh Street east of the cook house; so
that it is easy accessible and can be seen as you drive down Sir Walter Raleigh Street. Some of
the trees will need to be cut down; Commissioner Farrow does not want the Cypress trees to be
cut down. Commissioner Collins would like to name the boathouse after Herbert M. Collins
who was the last commanding officer at Pea Island. Commissioner Collins commented that they
are two members short and would like to add two members to the committee.

MOTION:  Commissioner Collins seconded by Commissioner Burke to allow staff to
enter into contract for construction, a budget amendment and the naming of the boat house will
be Herbert M. Collins was approved by the following vote: Ayes: Commissioners Fry, Collins,
Creef, Farrow, Walker and Burke Noes: none. Absent:

The Board discussed the status of the non profit status of the Collins Park Committee/Cook-
house and they are still working on that; they need officers, by laws and there are various
hurdles that need to be gone through with the IRS.



MOTION:  Commissioner Collins seconded by Commissioner Walker to appoint Joan
Collins was approved by the following vote: Ayes: Commissioners Fry, Collins, Creef, Farrow,
Walker and Burke Noes: none. Absent:

The Board was asked to consider others that might be willing to serve on the Collins Park
committee and get those names to Commissioner Collins.

SUBJECT: Renaming and dedication of the Town'’s existing “tot lot” on Sir Walter Raleigh
Street in memory of long time Town Employee Collis Gallop. The dedication would be
scheduled for Saturday, July 9, 2011.

MOTION:  Commissioner Walker seconded by Commissioner Fry to rename the tot lot
after Collis Gallop and dedicate the tot lot was approved by the following vote: Ayes:
Commissioners Fry, Collins, Creef, Farrow, Walker and Burke Noes: none. Absent:

Commissioner Fry asked about placing porta johns at the skate park and Mr. Skinner
commented that he spoke with the county and they have no objection and he spoke with a porta
john service provider who had concerns about graffiti and damage to them but the Town would
have to pay and maintain them. Commissioner Walker would like the water fountain fixed.

MOTION:  Commissioner Creef seconded by Commissioner Collins to enter into a closed
session NCGS 143.318.11 (a) 5 acquisition of property was approved by the following vote:
Ayes: Commissioners Fry, Collins, Creef, Farrow, Walker and Burke Noes: none. Absent:

The Board discussed the possibility of acquiring properties on Agona Street and
Wingina/Ananias Dare that are available.

MOTION:  Commissioner Burke seconded by Commissioner Fry to exit the closed session
was approved by the following vote: Ayes: Commissioners Fry, Collins, Creef, Farrow, Walker
and Burke Noes: none. Absent:

MOTION:  Commissioner Walker seconded by Commissioner Collins the meeting was
recessed at 8:00 pm until June 15, 2011 at 4:00 pm was approved by the following vote: Ayes:

Commissioners Farrow, Collins, Walker, Fry, Creef, Burke. Noes: none. Absent:

This the 1¢t of June 2011

Jamie Daniels, Mayor
ATTEST:

Becky Breiholz, Town Clerk



