MINUTES

The Town of Manteo Board of Commissioners held their June 1, 2011 Recessed Session
June 15, 2011 at 4:00 pm at the Manteo Town Hall meeting room.

The following members were present: Mayor Jamie Daniels
Commissioner H.A. Creef, Jr.
Commissioner David Farrow
Commissioner Hannon Fry
Commissioner Darrell Collins
Commissioner Richie Burke
Commissioner Christine Walker

The following member(s) were absent:

Also present at the meeting were: Town Manager, Kermit Skinner; Assistant Town
Manager/Finance Officer Shannon Twiddy; ; Department Heads Nathan Pharr-Water
and Sewer, Steve Jozik — IT, Erin Trebisacci - Planner, Rodney Murray — Public Works,
Police Chief Vance Haskett, Ralph Allen Building Inspector; Carl Jordan - Dockmaster

Mayor Daniels called the recessed meeting to order at ~ 4:10 pm

Department Head Reports- were given to the Board at their regular meeting for
review and will be on file for one year- Nathan Pharr went over his report they
continuing to replace old meters; Mr. Pharr reported that there was a water
leak, there is a sink hole and they have been in contact with NCDOT; they are
NOV free at the plant for May. Commissioner Farrow complained about
vibration at his house out front on US 64/264 and Mr. Pharr will check into it
and report back. Commissioner Burke asked about leaks at Hungry Pelican and
Christmas Shop and Mr. Pharr reported that the Hungry Pelican has been
addressed and still working on the Christmas Shop. Commissioner Fry
commented about a call he got regarding a grease trap leak at Adrianna’s and
Mr. Pharr has met with the manager and made aware that this could not
happen and explained the regulations to them. Rodney Murray with Public
Works gave an update on the renovations being made at the Tot Lot and getting
ready for the July 9 dedication in memory of long time employee Collis Gallop.
Commissioner Collins asked about the crosswalks in that area and would like
them in place before the July 9 dedication. Mrs. Trebisacci went over her report
and she is looking for stronger verbiage for repeat zoning violation offenders
and hopes to have that by their July 6 meeting. Mr. Allen stated they are looking



at relocating and installation of the old screw pile that is currently at the water
and sewer plant that is to be moved downtown; the help of Kitty Hawk Iron
and Steel may be needed. He is meeting with Doug Stover with the Park Service
to discuss restoration versus historical significance. Mr. Allen reported that the
bathrooms at Magnolia Market are complete and look great. The Boardwalk
assessment is underway and anticipating to partially replace bulk head and
significant piling and decking renovation and will keep the Board advised. Carl
Jordan-Dockmaster reported that Manteo waterfront marina has received great
press and ratings. Commissioner Walker asked if the fire affected boat slip
rentals and Mr. Jordan reported that he has lost several reservations due to the
smoke. Steve Jozik took delivery for student laptops and working on getting
them ready for distribution. Chief Haskett commented they are working on a
noise ordinance and trying to develop a decibel based system. Commissioner
Farrow complained about loud cars and loud music coming from cars and
boom boxes.

SUBJECT: PUBLIC HEARING

MOTION:  Commissioner Walker seconded by Commissioner Collins to enter into a public
hearing was approved by the following vote: Ayes: Commissioners Burke, Walker, Collins, Fry,
Creef, Farrow. Noes: none. Absent:

None

MOTION:  Commissioner Walker seconded by Commissioner Collins to exit the public
hearing was approved by the following vote: Ayes: Commissioners Burke, Walker, Collins, Fry,
Creef, Farrow. Noes: none. Absent:

SUBJECT:  Wind turbine Ordinance-this item was brought up at the June meeting and at the
time COA wanted to place a wind turbine on their property but we did not have a wind
ordinance and this ordinance would regulate any one wanting to place a wind turbine. A copy
of the proposed amendment will be made a part of these minutes. Commissioner Creef asked
who wrote the ordinance and Mr. Skinner commented that we modeled the ordinance after
Southern Shores. Commissioner Farrow opposed to any and all wind turbines in Manteo and
asked that they not be allowed. Mayor Daniels commented that wind energy equipment is
expensive but thinks each property owner should have the right to put them on their own
property. Commissioner Creef is concerned that no one on the Board knows anything about
turbines and suggested they only be allowed at College of the Albemarle. The Board would like
to restrict it to zones B2 and B3 for governmental and institutional purposes.



MOTION:  Commissioner Fry seconded by Commissioner Burke to approve the ordinance
as amended to restrict to B2 and B3 for governmental and institutional purposes was approved
by the following vote: Ayes: Commissioners Walker, Burke, Collins and Fry, = Noes: Farrow
and Creef. Absent:

BUDGET WORKSHOP

The Board discussed the FY 2011-2012 Budget. Commissioner Creef asked about the tax
rate and there is no tax increase included in the budget. Mayor Daniels asked the Board
about special projects that the Board had added at a previous meeting and
recommended that the waterfront broad-walk be repaired before doing any other
projects. Before starting any special projects the Board would like to see where the fund
balance stands and asked what is the Board’s policy on fund balance was and Mrs.
Twiddy responded that previous boards spoken policy is to maintain the fund balance
at 50%. The Board had added $210,000 to the budget at a previous meeting for special
projects and they will keep the funds in the budget but will not spend any of those
funds until they do the necessary repairs to the board-walk and the fund balance is at a
comfortable level. Mr. Skinner commented that we do not know what the board walk
project will cost until we get the specs back, but are estimating the cost at $250,000 to
$300,000. Discussion took place about the repairing of the waterfront board-walk and
re-doing the budget to add for capital improvements fund. Staff will pursue grants for
the board walk replacement costs. Consensus of the Board is that no money will be
spent on capital improvement projects until the board walk starting in front of Poor
Richard’s to the Cora Mae Basnight bridge are done. Employee salaries discussed and
the Board did not want to give cost of living adjustments but did allow for a one time
compensation adjustment of $750.00 now and then another one at Christmas for
$350.00. Consensus of the Board was to approve the salary adjustment. Commissioner
Walker asked about commercial dumpster service and Commissioner Fry asked about
contracting dumpster pick up. Mrs. Twiddy commented that according to our
agreement we have to provide dumpster pickup for Pirates Cove but we could contract
that service out. The Board has time to explore those options before we buy a new
garbage truck.

MOTION: Commissioner Burke seconded by Commissioner Walker to adopt the
budget was approved by the following vote: Ayes: Commissioners Burke, Walker,
Collins Fry, Farrow and Creef Noes: Absent:

Mr. Skinner asked the Board if they wanted him to contact the Dare County Tourist
Bureau through a formal application to do the improvements that Commissioner
Farrow has proposed to the Davis lot for landscaping, walkways and a fountain. This



was discussed at length since the grant was for green space and has some restrictions on
it. Mr. Skinner will write a letter to them including a copy of the sketch with proposed
changes and ask if we can do this. Commissioner Farrow brought up the fact that the
Interim Town Attorney was supposed to get those answers for us and we still do not
have them and that was several months ago that he was asked to do so.

Commissioner Collins reported that $15,000 has been deposited by the Collins Family to
the Outer Banks Conservation Trust to write the Town a check for its matching funds
for the grant received from the Tourist Bureau for the surf boat shed at Collins Park.

Commissioner Fry commented about some issues with the Planning Board and
commented that Member Phil Scarborough resigned from the Planning Board because
the PARC Committee was formed without much discussion by the BOC and now they
have more power than the Planning Board; this recent house that someone is trying to
build in Marshes Light has to be as low as it can possibly be and that they have a 16
inch crawl space and it is getting out of hand. Mayor Daniels would like the all the
minutes from the PARC committee be included in their Board packets.

MOTION: Commissioner Creef seconded by Commissioner Collins  to adjourn
6:00 pm  was approved by the following vote: Ayes: Commissioners Burke, Walker,

Collins Fry, Farrow and Creef Noes: Absent:

This the 15* day of June 2011

ATTEST: Mayor Jamie Daniels

Town Clerk Becky Breiholz



