Manteo Board of Commissioners
Planning Retreat Notes
April 20, 2012

Facilitated by Margaret Henderson, The School of Government

Objectives of the Retreat:

1.

w

Assess how well current practices and participation are contributing to the success
of town government.

Review the 2011 goals and provide updates on progress.

Identify and prioritize the issues of greatest relevance for 2012-2013.

Decide on next steps

What'’s happened in Manteo since the 2011 BOC retreat?

Hurricane Irene: Flooded the waterfront. Lost businesses.
0 Losing Manteo Booksellers meant we lost a community gathering space.
Won a lawsuit about a street. It required a lot of our time.
Continued impact of the loss of Senator Basnight: resources, processes, backlash
Baby boomers are moving here. We are changing to adapt to their interests.
New elected member on our BOC (Nancy)
Good board dynamics
The building work is coming back.
County’s new water expansion/distribution system.
0 Dealing with community reaction: “This is not my choice.”
Manteo might raise water rates.
Business community has drawn together due to the challenges they face.
0 We need to balance the interests of downtown (primarily serves tourists)
and other areas (primarily serves residents).
Tensions about limited parking
Regular turnover of people and businesses in Manteo
O Not all businesses are locally owned, but all are independently owned.
Over-crowded schools
Magnolia Market now is owned by the Town. How do we want to use it?
0 Use the 2003 plan?
0 Maritime Museum, boat house
0 How it looks...defining the desired appearance of the area
The growth of Town staff: Number of staff, their skills, our equipment.
Town’s water and sewer department is doing better financially; now is solvent. Will
need to consider changing rates.
0 Spent $2 million is repair and replacements
0 Need to be pro-active in saving money and planning for future replacements
Physical recuperation after Irene was rapid and successful.
We have a great BOC!
IT for Town: BOC needs to provide direction for staff
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What does the BOC want to do the same or differently in 2012-2013?
Preparing for Meetings, During the Meetings

e Indocuments prepared for the BOC, they find it useful to have a summary of the
issues.
e Are you getting too much paper?
0 Two commissioners prefer paper
0 Five commissioners are ok with email
0 Just have paper agenda at the meetings
0 Agenda packets: continue to both email and deliver paper packets.
e When the BOC shifts issues from the meeting to the workshop, remember to bring
the printed reports back with you.
e Content of information received:
0 Good format as is
0 The “FYI” section is very helpful to the BOC
e We can do a better job of getting issues on the agenda: 5:00 PM, 7 days before the
meeting.
e Board preparation to discuss and decide issues
0 Some issues get repeatedly postponed.
= Staff instructed to tell the BOC when they need the decision.
0 For decision that involve diverse opinions about the best way forward:
= Take the time required to make a good decision.
= Staff to give BOC a timeline of future decisions to be made so BOC has
time to consider it (especially when appointments are coming due).
0 Use the workshop time only for discussion, not decisions
= Announce the issue at the BOC meeting
= Discuss at the next workshop
= Decide at the next BOC meeting
e What goes on the agenda of regular BOC meetings?
0 Public comment period is for anyone.
0 BOC members can add items under “Commissioners’ Concerns” or to the
workshop agenda
e Workshops:
0 Add public comment (3 minute limit) for agenda items only
e Public participation in BOC meetings
0 The goal is to increase the efficiency and focused discussion at the meetings.
O Revert to a formal sign up for public comment.
0 Announce the change in format
0 Require people to talk from the podium; not from their seats
= Their comments will be recorded.
= The formal structure of the meeting will be maintained.
Consider having a big poster that explains the new format.
0 The Mayor will have to reinforce the new format in his leadership role.

@]
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What does the BOC want to do the same or differently in 2012-2013? (continued)
Making and Upholding Decisions

e This board is cohesive.
e Thorough discussions make it easier to uphold decisions.
e Be explicit in motions to direct staff.
0 Staff are instructed to ask for motions when needed.
0 OK for staff to prose language for motions.
0 BOC are to ask for updates on progress, if not provided.
e Prepare budget amendments and put in the consent agenda when BOC has already
voted to take the action.

e When dealing with strong public pressure, it helps...
0 Forthe BOC to agree on what to do
0 Allow time in-between the discussion and the decision (separate meetings)
0 Use the formal process to contain the length of discussion.
0 Listen with respect to residents, but do not necessarily re-engage them in
additional discussion.
0 Refer back to the facts, rather than to rumors or misinformation.

What does the BOC want to do the same or differently in 2012-2013? (continued)
Boards and Commissions

e The staff are to provide notice of expiring terms ahead of time so that the BOC can
consider reappointments, recruiting, or replacements.

e All members have to express their interest in writing if they want to serve again.

e Explain to residents and existing board members where opportunities to serve are,
what the process of appointment is.

e Create and encourage continuing education of members or appointees.

e Consider clarifying the desired beneficial diversity of the boards and of bigger
picture issue for them to address.

e Consider holding joint BOC/Planning Board meeting to review and prioritize existing
plans.
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What does the BOC want to do the same or differently in 2012-2013? (continued)
Stewardship of Resources:

e The general fund is in great shape.

e Water and sewer will break even, which is a significant improvement.

e The turnaround on FEMA funds is slow, but the internal Town process is efficient.
0 $289,000 received; another $S60-$75,000 expected.

e The Museum will need funding to replace cuts in state funds.

e People: Continuing concerns are the retention of staff and transfer of knowledge as
staff retire.

e Dock fund: Will need $75,000 for cross-bracing.

What does the BOC want to do the same or differently in 2012-2013? (continued)
Relationships External to Manteo:

e We now go to meet people where they are.
e Baby boomers are retiring. There are always new relationships to build (especially
with professional peers).
e One state representative is retiring. Will have to forge a new relationship with the
replacement.
e NC League of Municipalities holds a conference in October.
0 The BOC is asked to attend.
0 Manteo benefits from the League’s work and the resources they share.
e Staff of long tenure have developed long-standing relationships that serve the Town.
e Consider having a Manteo “open house” for all elected officials.
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Progress on Goal Areas for 2011/2012

Update

1. Deal with impact of state funding reduction to Met with Legislators. Reductions will be spread
Festival Park. over three years. Town to take over the boat
house to reduce the Festival Park budget.
2. Figure out how to equitably distribute the Have not taken action. Did discuss putting it on
expenses related to solid waste management. future agenda.
3. Develop or strengthen relationships with state On-going. Consider hosting an open house for
legislators and the NC League of Municipalities. | elected officials.
4. Consider new storm water ordinance for Not completed. Parallel supportive actions
residences. taken. Put on agenda to discuss again.
5. Educate the BOC on annexation issues. Sent information to BOC. Put on agenda to
discuss in town/out of town pockets of land.
6. Achieve a balanced budget in the waste water Done, from an operational standpoint. From a
fund. capital standpoint, will have to raise rates in
July, 2012.
7. Make the video interviews to capture our In progress.
history.
8. Develop a Capital Improvements Plan. Received grant funds to do so. In progress.
9. Do inventory of conceptual and actual projects | Not done. Make new list. Assign
related to education, history, or tourism. Use responsibilities, and track progress.
as guidance to direct staff on how to work on
the efforts, where to direct attention or
resources.
10. Begin staff discussions of upcoming transitions On-going. The practice is to promote from
and succession planning. within.
11. Designate $10,000 to work on collecting The funding has not been used. Delete this line
historical stories, interviews, etc., before the item from the budget.
opportunity is lost.
12. Strict enforcement of parking on Old Tom The matter has been resolved. Done.
Street.
13. Enforce screening of dumpsters. Worote letters to those out of compliance.
Done.
14. Add more bike racks. 6 installed. Done.
15. Add more benches on Sir Walter Raleigh Street | Included on Sir Walter Raleigh, front of Davis,
and Davis lot. not inside Davide. Maintain and add benches
in compliance with Town plans.
16. Encourage children’s programs, such as “clean- | Done. (Director of Waterfront Facilities). Add a
the-bay-day.” children’s fishing tournament to the activities.
17. BOC to issue directive for staff to identify surplus] Done. On-going. Use on-line auction.
and offer it for sale.
18. Address user fees. Staff presented information. BOC has not
taken action. Place on agenda again.
19. Provide education and incentives for residents Not done. Do have rain barrels. Provided on-

to address storm water on their own properties

line link for information & resources for
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residents. Held two workshops. To be
addressed with the storm water ordinances.

20. Re-visit crosswalks (paint fades within a year) Everything was re-painted downtown.
Requested DOT to add crosswalk on ** St. but
was denied.

21. Address Planning Board roles and Not done. Delete from goals.

responsibilities

22. Retain status quo of staff benefits and salaries. | Done. Gave staff one-time bonus. Benefits and
salaries remain the same. Discuss potential
raises at BOC meeting.

23. Develop proposal for staggered insurance Done.

coverage for retirees of long tenure.

24. Strengthen town outreach via newsletter, web Published newsletter. Now more pro-active

presence, or email. with web presence. Town manager does email
blasts. No social media presence currently but
working on it. Get a scattergram.

25. Do controlled burn of the marsh. Authorized. Entered into contract with Dept. of
Forestry. Waiting for correct weather
conditions. Expand to include the causeway
marsh.

26. Figure out how to brighten up Town Hall and Done.

make it more welcoming.

27. Historical zoning of west side. BOC to Created nonprofit to oversee Collins Park.
discuss potential to increase visitors to Needs landscaping.
Collins Park.

28. Prepare for decision to fund or not fund Waiting on state partners to make progress.
dredging.

29. Review and discuss line items for historical | Done. Completed the budgeted projects. BOC
preservation, parks, fencing, playground, needs to direct staff on way to move forward
museum, etc. (the priorities, and the on two playgrounds.
sequencing of projects)

30. Plan for increased IT capacity for the BOC Not included in budget. Most of the BOC has

(paperless agendas, blackberries, etc.)
Include budget and service implications.

taken advantage of it. Make equipment
requests to the Manager.
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Primary Goals 2012-2013

Water & Sewer rate:
0 Consider the CIP plan. Adjust the rates to stay ahead of repair and capacity
needs.
Improve the water quality in the waterfront.
Increase the community use of all parks in Manteo by beautifying them
(entranceways, landscaping, physical structures, etc.)
0 Review existing plans
O Prioritize improvements and implementation schedule.
Create more tree-lined streets.
0 Decide what kind of trees to use, where to plant, etc.
Maximize the public use of Magnolia Market via aesthetic improvements.
Provide pay raises for staff, either across-the-board, merit-based, or performance-
based.
Continue to enhance Manteo’s presence on-line and via new IT tools and media.

Tracking Follow-Up Progress

Share information about:

Staff to-do list

BOC to-do list

Progress that depends on external stakeholders to move forward

Prioritization of existing projects

Distinguish between conceptual ideas (what we talk about) vs. concrete plans (what
we voted to do)

Self-Evaluation: What worked well today?

Knowing and learning how the staff need specific direction from us.

The facilitation

We got more specific about expectations related to our processes. (public
participation in meetings, motions, workshop sessions, putting issues on the
agendas, etc.)

What to change for next time?

Nothing
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