MINUTES

The Town of Manteo Board of Commissioners held their recessed May 1, 2013 Recessed
Session May 15, 2013 at 4:00 pm at the Manteo Town Hall meeting room.

The following members were present: Mayor Jamie Daniels
Commissioner Nancy Peele
Commissioner David Farrow
Commissioner Darrell Collins
Commissioner Christine Walker (late)
Commissioner Richie Burke
Commissioner Hannon Fry

The following member(s) were absent:

Also present at the meeting were: Town Manager, Kermit Skinner; Assistant Town
Manager Finance Officer, Shannon Twiddy; Town Clerk Becky Breiholz;

Mayor Daniels called the recessed meeting to order at ~ 4:06 pm

Department Head Reports- were given to the Board at their regular meeting for review
and will be on file for one year- Due to the long agenda the Mayor removed the
department head reports from the agenda.

SUBJECT: Presentation Outer Banks Sporting Events-Lynda Wood with the Outer
Banks Sporting Events presented a power point presentation to the BOC to show the
local economic impact they have had on the Outer Banks and thank the Board for their
support and help. She presented the Board with a picture print from the OBSE. The
mission of the OBSE is to organize and promote sporting events and competition,
healthy living lifestyles, provide finance resources for needed relief and support for
education while contributing to the economic impact for the Outer Banks and is a non
profit organization. The total local impact for 2012 was $6,279,000 based on estimated
totals OBSE event participants and their guests and $31.8 million dollars generated over
the past 7 years by the Gateway Bank Outer Banks Marathon and OBSE events. 100% of
net proceeds split 50/50 and gone to Dare Education Foundation; Outer Banks Relief
Foundation and donations to youth organizations for their volunteer support.

SUBJECT: Budget Amendment #12 —this budget amendment will fund the change
orders that were a direct result of unexpected problems with water and sewer and
storm line locations that were not located as mapped and some of those lines had to be
replaced in addition to installation of several valves and collection boxes that were



added to the project. Also provide funds for various line items for Waterfront Docks
and the Maritime Museum; provide funding for housekeeping items in the Water and
Sewer Fund; and a budget amendment in case we need to loan to the Water and Sewer
Fund for operational expenses.

MOTION: Commissioner Collins seconded by Commissioner Fry to approve
budget amendment #12 was approved by the following vote: Ayes:
Commissioners Walker, Collins, Farrow, Fry, Burke and Peele Noes: none.
Absent: none.

SUBJECT: Review and approval of audit contract-Staff has received from Dowdy
and Osborne the audit contract for June 30, 2013 for a cost of $23,500 and will need to be
approved by the Board of Commissioners.

MOTION: Commissioner Walker seconded by Commissioner Collins to approve the
audit contract with Dowdy and Osborne was approved by the following vote: Ayes:
Commissioners Walker, Collins, Farrow, Fry, Burke and Peele Noes: none. Absent:
none.

SUBJECT: Discussion of Lighting Ordinance-Planner Erin Burke stated the Planning
Board met yesterday and they had representatives from Dominion Power. Mr. Jay
Tutweiler informed them that Virginia utilities commission has approved the LED
lighting and they have the application in with the NC utilities commission and that
would met our lighting ordinance with the new LED lighting. Mr. Tutweiler
commented that a letter of support from the Town would help that process along and
the Planning Board would like to wait to see if the LED lighting is approved by the
utilities commission before we take any action and it would work itself out. Consensus
of the Board was to wait and staff will write a letter to send to the Utilities Commission.

SUBJECT: Discussion of ADA Accessibility-this item needs to go on the joint
workshop with the Planning Board.

SUBJECT: Magnolia Market usage and tenant discussion. Mr. Skinner commented
that Barry and Robin Holt have requested to be given permission to organize a
community craft fair at Magnolia Market in essentially the same fashion as last season’s
activities. The fair would be held each Tuesday between May 28 and September 24 and
would offer only handmade crafts. No commercially produced and purchased items for
resale will be allowed. In speaking with Mr. & Mrs. Holt their interest in organizing
and operating the craft fair is to provide an opportunity for local crafters to have
opportunity to display and sell the handmade crafts that they have produced. Mr. &



Mrs. Holt receive no compensation for their involvement. As you will recall from
previous discussions on this matter, my primary goal with Magnolia Market was to
create a covered community open space that would expand the recreational, cultural,
and historical options available to our citizens and visitors. In addition I hoped to create
some “buzz” on what was (and continues to be) the least active area of our downtown.
This would have the economic impact of providing substantially increased numbers of
potential customers for the existing businesses. From that prospective I believe last
year’s Tuesday craft fairs were an unqualified success. That being said I certainly
recognize and appreciate the somewhat differing opinions of the craft fair expressed by
a few local merchants. As I understand it their concerns were primarily two, that the
crafters were not being charged a significant rent and that the crafters were not being
required to possess a valid North Carolina Department of Revenue sales tax
identification number. What would determine a “significant rent” is an absolutely
subjective call and anything in excess of a minimal amount would probably prevent
most crafters from participating as these are simply once a week table top, largely
hobby operations. Also it begs the question of what is the Town'’s interest in these fees,
to create a revenue stream, to provide absolute equity with “bricks and mortar”
businesses, or to provide additional activity and customer base in the downtown area.
Each one of those interests would call for a different rate schedule. What Mr. & Mrs.
Holt are proposing is a payment to the Town of $25.00 per week for a total 0£$400.00 for
the summer season and that all exhibiters be required to provide a valid NC Dept. of
Revenue sales tax ID number before being allowed to participate in the crafts fair.
Registration fees for the participants are proposed to be $125.00 for the season or
roughly $8.00 per craft fair. All moneys collected in excess of the $400.00 fee to the
Town of Manteo would be used for advertising promotion of the events. There would
be no “profit” involved or disbursed from Magnolia Market Craft Fair. Mr. Holt would
be collecting the registration fees and contracting for fairs advertising and promotions.
Mr. Holt will supply the Town with copies of all the exhibiter’s completed registration
forms including NC sales tax information. This arrangement will eliminate the need for
assigning a Town staff person to organize and coordinate the events. To host such a
series of shows using Town employees I believe would require approximately 8 hours
of staff time per week, or 128 hours of paid staff time for the season. It is unfortunate
that this event has become such a point of contention and as I stated earlier I certainly
recognize and appreciate the various views that have been expressed. My personal
opinion is that the Tuesday Craft Fair at Magnolia Market is a welcome and valuable
addition to Downtown Manteo. As always your staff stands ready to address this
situation in the manor that this Board believes is in the best interest of the citizens of the
Town of Manteo. Mr. Holt thanked the Board for allowing them to do this. Mayor
Daniels commented that we are glad to have them down there. Consensus of the Board
to allow Mr. Holt to do the Crafter's Fair again this year.



Mr. Skinner also informed the Board that Bill Heim, the gentleman who roasted peanuts
in the small covered out building at Magnolia Market will not be returning this
summer. Mr. Heim has some health issues and he and his wife are moving back to
Pennsylvania to be closer to their family. Mr. Heim was a welcome addition to
Magnolia Market last summer and his presence will be missed. However I have been
contacted by Mr. Greg Rothenberger with a request to lease the space for a similar
operation this season. Mr. Rothenberger is proposing to continue selling roasted
peanuts as well as adding freshly popped popcorn. Mr. Rothenberger would also like to
use the space as a gathering spot for his historic walking tours. He operated a similar
walking tour last summer but would like to have a fixed location to begin and end the
tours. Staff is recommending entering into a lease similar to the one the Town had with
Bill Heim with the addition of preparing and sell popcorn and operating a historic
walking tour. Mr. Skinner is requesting that the Board give him the authority to work
with Town Attorney to draft a lease.

MOTION: Commissioner Fry seconded by Commissioner Peele to give the
authority for the Town Manager Kermit Skinner to work with the Town Attorney to
prepare a lease for Mr. Rothenberger was approved by the following vote: Ayes:
Commissioners Walker, Collins, Farrow, Fry, Burke and Peele Noes: none. Absent:
none.

SUBJECT: Setting a date. Time and place for the Board of Commissioner-Planning
Board joint facilitated workshop. Consensus of the Board to have a joint meeting with
the Planning Board on July 17, 2013 at 4:00 pm at the Outer Banks Tourist Bureau. Staff
will put together a list for discussion.

SUBJECT: Wedding Policy fee discussion for use of the Waterfront facilities. Town
Clerk Becky Breiholz commented that an email was sent out from a veteran requesting
that they also be allowed a discount to use the public facilities; the Board had only
approved the discount for active duty military provided they show proof.

MOTION: Commissioner Walker seconded by Commissioner Collins to change the
wedding policy to allow for veterans to only pay half price of $250 provided they show
proof of being a veteran was approved by the following vote: Ayes:
Commissioners Walker, Collins, Farrow, Fry, Burke and Peele Noes: Absent

SUBJECT: Budget Discussion-Finance Officer Shannon Twiddy went over the budget
starting with departmental highlights. This is an operational budget and does not
contain any special projects. She would also like for the Board to schedule the Public



Hearing for June 5 or June 19 at the workshop. Mrs. Twiddy started with the revenues
and she forecasted the revenues less than last year with a revenue neutral rate. The
student laptop program and that we will have to have a budget amendment as there
were more eligible students than we expected.

Mrs. Twiddy commented that the legal fees have gone down but it is a moving target
depending on litigation or other legal issues. Legal fees for the Board of Adjustment
were discussed, and Mrs. Twiddy commented that she can remove that and require the
Board of Adjustment to come to the Board of Commissioners and request funds for
legal fees. Fire Protection Service is something that we cannot negotiate and she thinks
the Volunteer Fire Department does a great job for the amount of funds we pay to them.
Mrs. Twiddy explained the Powell Bill funds to the Board and they are changing the
distribution to the actual miles of road; the funds are restricted and can only be used on
Powell Bill Streets repair and maintenance. There has been a decrease in Public
Buildings. The Board had allocated funds for dredging at Pirates Cove and the
Peninsula. The Peninsula has asked that the Board leave the funds in the dredging line
item as they have not yet used it. Commissioner Farrow asked about the docks at the
rain garden and that if we don't get a grant we won't do it and he would like for the
Town to start putting funds aside for that project. Cost of the docks was discussed and
the Board would like staff to get them what the cost for the docks were and what it
would cost now. We have applied for grants but the dock is not on the CAMA's priority
list as it is not a dock that serves a purpose. Commissioner Farrow commented that it
would be a nice park for people and to allow commercial boats to park there. Staff
informed him that they would be a public dock and would not be allowed for
commercial use. Staff will get the original plans and cost to the Board and if they chose
to fund it, staff will add it to budget. Commissioner Fry would like staff to provide
them what the cost would be for merit raises. Mrs. Twiddy commented that the Board
considers raising the tax rate by 2 cent for the stormwater project. Commissioner Peele
would like to see more tables and chairs in the park areas. Staff informed the
Commissioners to just call them and let them know of any projects they would like
added to the budget and they will add the figures for discussion at the budget
workshop meeting.

MOTION: Commissioner Collins seconded by Commissioner Peele to set the Budget
Public Hearing for the June 19 workshop meeting at 4:00 pm was approved by the
following vote: Ayes: Commissioners Walker, Collins, Farrow, Fry, Burke and Peele
Noes: Absent



MOTION: Commissioner Burke seconded by Commissioner Fry

to recess at 6:15 pm until May 29" at 5:30 pm for a budget workshop
meeting was approved by the following vote: Ayes: Commissioners Walker,
Collins, Fry, Farrow, Burke and Peele Noes: Absent:

This the 15* day of May 2013

ATTEST: Mayor Jamie Daniels

Town Clerk Becky Breiholz



