MINUTES

The Town of Manteo Board of Commissioners held their May 1, 2013 Recessed Session May 29, 2013
at 4:00 pm at the Manteo Town Hall meeting room.

The following members were present: Mayor Jamie Daniels
Commissioner Nancy Peele
Commissioner David Farrow
Commissioner Darrell Collins
Commissioner Christine Walker
Commissioner Richie Burke
Commissioner Hannon Fry

The following member(s) were absent:

Also present at the meeting were: Town Manager, Kermit Skinner; Assistant Town Manager
Finance Officer, Shannon Twiddy; Town Clerk Becky Breiholz;

Mayor Daniels called the recessed meeting to order at 5:50 pm

SUBJECT: Budget Discussion-Finance Officer Shannon Twiddy went over the budget starting
with departmental highlights. This is an operational budget and does not contain any special
projects. The Board started off on page 10 of 22 Police Department. Mrs. Twiddy stated that the
budget does not include an extra police position that the Board requested information on which
would add $74,000 for the first year and $44,000 every year after and includes a police vehicle if the
Board wants to fund a new position; they also are requesting a new vehicle as one of their vehicles
meets the retention schedule and will be rotated out. They will also be short a police officer for 4-6
months as one officer will be going out on disability for shoulder surgery, so that will actually put
the police department 2 officers down as when Chief Haskett took over there was a vacant position
that was not filled. Taking home of police vehicles was discussed and Mr. Skinner commented that if
we take away take home cars which is the industry standard it would probably create a moral issue
and probably loose all the officers.

Next budget item discussed was Public Works-they are asking for a replacement vehicle; the board
discussed the amount budgeted for utilities and was informed that also includes the cost for all
street lights. Contracting out garbage disposal was discussed and staff was to get an estimate
number of residential dumpsters we have in Town now; get an estimate of what it would cost for the
Town to contract for that number of dumpsters for residential disposal service if we were to contract
it to them; also inquire as to what they would charge a commercial property to dispose of dumpster
waste and if it is by the month, week or quarter and how much they would charge for discussion at
next Wednesday Board meeting.

Planning Department was the next item and there has been a significant decrease in planning
because the stormwater fund is no longer included in this section. Commissioner Peele asked about
bulb outs and was informed they were included but it will not be expended unless the Board



approves the plan. Mrs. Twiddy also encouraged the Board to put in a capital improvement projects
they want so it would reflect a more accurate budget.

Special Events-The consensus of the Board was to remove the $1,000 from the Festival of the Arts as
they have not used it and put that amount in Dare County Arts. Also discussed were donations for
the 4™ of July celebration, the past year we received $275.00; we send out note cards to all the
businesses requesting donations, this year the Board would like a notice be added to the water bill
about seeking donations; staff will also put this on our facebook page and website. Commissioner
Peele would like to reduce First Friday funding and consensus of the Board to reduce to $2400.
Commissioner Peele also thinks the Town spends too much money on the Christmas celebration and
would like to see that cut. Mrs. Twiddy commented that they went of budget this past year and
consensus of the Board was for the Christmas celebration to not exceed $10,500. Commissioner Fry
would like to get a diver to check the water adjacent to the Cora Mae Basnight Bridge for under
water obstructions. The concern is that there may be objects underwater that could injure the kids
jumping off of the bridge. The Board would like to see this done before Dare Day which is this
weekend.

The Board was given an update on the $300,000 Hurricane Irene money we are still waiting on for
damages done to the Town; FEMA is now asking for the actual copies of the canceled checks and
that will take a while to get those together.

Page 20 or 22 was discussed and those items are housekeeping items. One is transfer to separation
and is required by a state statute to put funds aside for police officers to pay the difference in their
pay until they are eligible for retirement. We also need to transfer from the general fund $114,851 to
balance out the dock fund. Mrs. Twiddy did ask the Board to consider increasing the tax rate from
.35 cent neutral rate to .37 cent and put aside for stormwater.

Tab 12 of the budget Revenue funds was discussed. The Town did a lot of repairs and maintenance.
Commissioner Peele asked about selling t-shirts and memorabilia to the public at the waterfront.
Commissioner Fry does not think residents know about the drop box on the side of the town hall
building and would like put that information on the water bills that we have a drop box at the Town
for people to put their water bill payments after hours.

Dock expenses discussed and the Board was informed that the dock revenues do not pay for the
operating expense; the advertising budget was discussed and the Board would like to know what
magazines staff advertises in and what kind to return we are getting from those advertising; they
would like to cut that to $5,000. They would also like staff to add the waterfront docks to the Towns
social media website. The rates were discussed and a cost of surrounding marinas were shown; the
Board would like to see the live aboard rates increased to $15.00 the same as one of the local marinas
as some of the other fees to be raised. Staff will prepare something for the Board to review at the
June meeting. The Board asked about those sailboats that were out in the sound and they had
previously discussed a mooring field but it was cost prohibitive. Mr. Skinner commented that
special legislation has been introduced in the general legislature for Beaufort and Dare Counties
giving them the authority to regulate mooring and if passed in the current form it would prohibit
that all together.



Maritime Museum was next item discussed. Mrs. Twiddy told the Board that the salary reflected
was not accurate since it was previously added to the water front dock fund and has now been
moved to its own fund and some of the line items were comingled. The Board would like to add
diving clean up to the water front and to also check out ropes of the life preservers on the docks to
make sure they were functional.

Water and Sewer Fund discussed and there is an estimated increase of $167,525 in revenue. If budget
approved as presented a loan from general fund would be required of approximately $131,000.
Third and final rate increase comes into effect July 1. The water department is requesting a capital
outlay vehicle purchase in the amount of $280,000 for a vac truck. A previous analysis that was done
in December 2012 was given to the Board and showing what we paid for contracted services for
using a vac truck and the Board would like that updated and also would like it broken down as to
what was used for repairs, maintenance and new lines for discussion at the next budget discussion.
A big expense for the sewer department is utilities and repair and maintenance of the collection
system. Contracted services are used to pump out the sludge pond and we have to pay for disposal;
we are also required by the State to clean 10% of sewer lines every year. Commissioner Burke asked
if the budget included maintenance repair and replacement cost and capital improvements and Mrs.
Twiddy informed him that this budget does not include any of those things. Commissioner Burke is
recommending that we set one up as we are going to need pipe line replacements and thought that
was what the rate increase was for; and we are going to have major problems again if we do not set a
capital improvement plan.

Mrs. Twiddy went over her list of specific projects from the Commissioners: Commissioner Fry-
street improvements; Commissioner Burke-expansion of skate park; Commissioner Peele- more
Christmas lights and asking that this be put in the Town newsletter about decorating and possibly a
contest, also activities for kids; Commissioner Farrow- incompatible zoning-this item does not need
money; Commissioner Collins-more water parks and would like to place one on town property at
the end of Haven Creek Park; Commissioner Peele-hanging flower pots on poles downtown or
flower beds, this is already included in line item of maintenance; Mayor Daniels history trail and
downtown hotel; Commissioner Farrow a boat dock by the water garden park to be used for
commercial boats. This item has been discussed previously as it was on the original plan but we did
not have funds for it. Commissioner Farrow commented that we can put pilings outside and put a 6
foot walking pier over the land and would like to add $20,000 for this project.

Sidewalks were discussed. The Board would like an ad placed in the paper at the end of August
asking for volunteers for appointed committees and boards and for this to be done every election
year automatically.

The property tax rate was discussed and Mrs. Twiddy showed the Board that a previously $300,000
appraised house at the current rate was $765 and since the counties new appraisal there has been a
25% reduction that same house now appraised at $225,000 would also be $765 at a revenue neutral
tax rate and if raised to 36 cent would increase to by $45.00

Commissioner Burke would like to add to the budget a capital improvement plan for water and
sewer department. Mrs. Twiddy commented that we could put %2 of the vac truck in Public Works as
they would use it too and that would free up $140,000 that she can put in water and sewer



maintenance. The reason the water and sewer department has been in such bad financial shape is
that the rates were never raised in twenty (20) years and a capital improvement plan was never set

up.

The Board would like to add to the budget: 10,000 to the skate park; Commissioner Fry informed the
Board of a boat, motor and trailer for sale and to add $20,000 to the budget and possibly split it
between 2 water, %2 sewer and Y4 docks and ¥4 museum. Also add in $20,000 for the roads. Mayor
Daniels would like to make the dock fund solvent. Commissioner Collins would like to see added
funding for bulb outs of $30,000. The Board had budgeted money for dredging for Scarborough
Creek which they did not use and they are asking that it be carried over to the next budget year. The
Board would also like to add something for Dough’s Creek dredging. The Board asked
Commissioner Burke to contact John Robbins and see how much he would charge to prepare and
administer a grant for Dough’s Creek dredging. Commissioner Peele would like to add $10,000 for
playground equipment at the skate park and to add $100 per month to the Commissioner’s stipends.

Mrs. Twiddy informed the Board she would prepare another budget with the changes made tonight
for the next meeting but asked them to consider an increase in the tax rate from revenue neutral .35
cent to .37 cent; consensus of the Board was to stay at .35 cent.

Commissioner Farrow brought up the two ditches in Roanoke Village and that they are grown over
and can’t we get them to dig those out. Mr. Skinner informed the Board that they came to the Town
asking for the Town to take their stormwater permit over because the State was going after the
Homeowners Association for not maintaining those properly. In the annexation agreement they
were the Homeowner’s Association agreed to take care of this and the last thing the Town should do
is take over that permit. Commissioner Collins thinks that if we put water gardens on the property
at the end of Haven Creek Park that would help some of those flooding issues and staff is to check
previous minutes to see if that is what the Town intended for use of that property.

MOTION: Commissioner Fry seconded by Commissioner Collins to adjourn at  9:30
pm was approved by the following vote: Ayes: Commissioners Walker, Collins, Fry,

Farrow, Burke and Peele Noes: Absent:

This the 29t day of May 2013

ATTEST: Mayor Jamie Daniels

Town Clerk Becky Breiholz



