MINUTES

The Town of Manteo Board of Commissioners held their November 6, 2013 recessed meeting
November 20, 2013 at 4:00 pm at the Manteo Town Hall meeting room.

The following members were present: Mayor Jamie Daniels
Commissioner Nancy Peele
Commissioner David Farrow
Commissioner Darrell Collins
Commissioner Richie Burke
Commissioner Hannon Fry
Commissioner Christine Walker

The following member(s) were absent:

Also present at the meeting were: Town Manger Kermit Skinner, Town Clerk Becky Breiholz;
Assistant Town Mgr. /Finance Officer Shannon Twiddy; Department Heads; James McClease;
Chief Haskett; Steve Jozik; Erin Burke; Derek Boutchyard; Nathan Pharr; Barry Wickre; Carl
Jordan.

Mayor Daniels called the recessed meeting to order at 4:00 pm

EMPLOYEE RECOGNITION: Mayor Daniels and the Board recognized employee Becky
Breiholz for 15 years of service.

Police Chief Haskett introduced the new Police Officer Douglas Moore who gave the Board a
brief history of his background.

SUBJECT: Department Head Reports- the Department head reports will be on file for one
year. Barry Wickre waterfront went over his report and he sent a certified letter to the owner of
the sail boat anchored in the bay which came back as undeliverable. James McClease informed
the Board that the Halloween festivities downtown went well and everything is going well in
his department. Mr. Skinner complimented Mr. McClease on his cleanup after the marathon.
Nathan Pharr-Water and Sewer commented they replaced some fire hydrants and they are also
doing maintenance of the plant. Carl Jordan, Dockmaster went over his report. Steve Jozik, IT
Administrator updated the Board on the video of the marathon and also of the video that will
be on Channel 20 next month on the weather tower with Commissioner Farrow. Planner Erin
Burke updated the Board on the Community Rating System standards that are changing and to
maintain our community rating we will have to have a committee to determine information that
needs to go to the citizens of Manteo and she is working with the County on that. She also
informed the Board that the Elementary School has submitted a site plan. Derek Boutchyard
commented staff is reviewing elevation certificates in preparation for the CAV visit in 2014.



SUBJECT: Presentation from N.C. Wesleyan University-Tracy Grant with NC Wesleyan
College gave a brief presentation to the Commissioners informing them about the new program
that has come to Dare County. NC Wesleyan has partnered with College of the Albemarle to
offer a 4 year degree in Business Administration; Accounting, Marketing. Besides having classes
they will offer online courses. Students will have to already have a two year associates degrees
and they are excited that they can offer a four year degree.

SUBJECT: Cemetery Board report and consideration of changes to the Cemetery Ordinance.
Commissioner Walker commented that a request from the Board of Commissioners was to
have the Cemetery Board consider changing the height restrictions in the new section. Some
markers were placed in the new section of the cemetery which do not adhere to the
ordinance that the markers be no taller than 3 feet. The Cemetery Board met in October and
would like to clarify the 3 feet in height to add that the base be included in that 3 feet total
from the ground. The Cemetery Board is asking that the Commissioners amend the
codified ordinance Chapter 2, Article IV Division 3, Section 2-225 (g) (1); the text
amendment will be made a part of these minutes.

MOTION:  Commissioner Walker seconded by Commissioner Collins to approve
the text amendment Section 2-225 (g) (1) by the following vote: Ayes: Commissioners
Burke, Walker, Collins, Fry, Farrow and Peele Noes: none. Absent:

Commissioner Walker also commented that a request was made by the Board of
Commissioners to look at the condition of some of the grave markers in the cemetery that have
either been knocked over, leaning or missing. Members of the Cemetery Board and staff did a
walk through the cemetery on October 21, 2013. A list of those grave sites that needed attention
will be made a part of these minutes. It was noted that there were numerous headstones that
were leaning but that they could not easily be pushed upright and that they would probably
lean again. The Cemetery Board was not sure if anything could actually be done since each
grave site is a deeded property and not owned by the Town. The Cemetery Board wants to
send a certified letter to a relative if one could be found, informing them of the condition of the
headstone/and or grave site and to ask them to please let us know that they received the letter.
Commissioner Walker wanted to make the Board aware of the letter that would be sent; and a
copy of the letter will be made a part of these minutes.

SUBJECT: Review and discussion of amendment to personnel policy- Article V Section 5
Employment of Relatives. This has been discussed at several meetings and the Board would
like to amend the policy; the Town Attorney drafted language to amend the policy and will
be made a part of these minutes.

MOTION:  Commissioner Collins seconded by Commissioner Fry to approve
amending the personnel policy Article V Conditions of Employment Section 5 with
language drafted by the town attorney by the following vote: Ayes: Commissioners
Burke, Walker, Collins, Fry, Farrow and Peele Noes: none. Absent: None.



SUBJECT:  Discussion of Municipal Street Lights- At the midmonth meeting of the Board of
Commissioners in October the Board requested that the Lighting Ordinance be placed on the
Planning Board’s agenda. The Commissioners discussed the intention of Dominion Power to
offer a light source that met the Town’s ordinance and that Dominion still does not offer
something that can be approved for use within Town. Mrs. Burke commented that the Planning
and Zoning Board discussed this item at their November meeting and the discussion included
the location of potential future fixtures, the cost of future fixtures, if the tax payers would be
responsible for those costs, and the long term effect of multiple fixtures. The Planning Board
wanted more information as to the cost, etc. and asked that they be given this information at
their December meeting before they make a recommendation to the Commissioners. Mrs.
Twiddy commented that we pay $2900 a month for street lights that we rent and does not
include all the lights in public areas such as the docks, waterfront, boat ramp, etc. as they are all
billed through a meter.

The Planning Board would like to consider adding the following language to section 19-4:
Deleting the “and non-sodium vapor” and add “while the yellow orange sodium vapor light
source is discouraged, it is permissible for use as municipal street lighting until other sources
are available through the local power company” This would allow the use of the sodium vapor
light source for street lights until Dominion provides an alternative, it would however not allow
the use of sodium vapor on private property.

SUBJECT: Discussion and Review of Fund Balance Policy- Mrs. Twiddy commented as per
a request from the Board to research and recommend a Fund Balance Policy. Mrs. Twiddy read
from her memo that was included in the Board packet and will be included in these minutes.

It is Mrs. Twiddy recommendation taking the listed factors into consideration combined with
other factors, experience and general knowledge that she recommend the Town of Manteo
increase their policy and approve a resolution designating a policy to maintain at least a seventy
percent 70% Fund Balance at all times. Mayor Daniels asked that the Board possibly do their
budget retreat a little earlier this year. Commissioner Collins asked if the percentage could be
changed and Mrs. Twiddy commented that it is her responsibility to make the Board aware of
the condition of the fund balance but it is their decision whether the percentage be higher or
lower. After some discussion the Board would like to change the percentage from 70% to 75%.

MOTION:  Commissioner Walker seconded by Commissioner Collins to approve
the resolution changing from to 75% was approved by the following vote: Ayes:
Commissioners Burke, Walker, Collins, Fry, Farrow and Peele Noes: none. Absent:
None.

SUBJECT: Review and discussion of Bids received for Vac Truck to be split by the Water
and Sewer Department and the Public Works Department. Mr. Skinner commented that the
funding was included in the budget. The Vac truck bid opening was held on Monday
November 11, 2013 at 10am at the Town Hall. As of 10 am two bids had been received but there



was a note on the door from UPS stating they tried to deliver a package on Saturday, November
9™ and stated it would be re-delivered on Tuesday, November 12t%. (Staff was unsure if this was
a bid but thought it might be.) The two bids received on November 11" were from Atlantic
Machinery for $289,960.00 and Southern Municipal Equipment for $278,334.75. Another bid did
arrive on Tuesday, November 12 at 8:30am. Town Manager Kermit Skinner commented that
staff opened it and the bid was from Adams Equipment for $295,190. Commissioner Farrow
asked if we could just rent one and Mr. Skinner commented that he has asked for figures on
leasing one; right now the Town uses Spain Plumbing out of Greenville. Nathan Pharr, Water
and Sewer Superintendent commented that this will be used in storm water; lift stations; water
and sewer lines and could be used in a lot of the operations. Mr. Pharr commented that we can
check into leasing; you can also buy a tow behind jetter but you will still run into problems as
they are not as effective. Commissioner Peele asked about purchasing a used one and Mr. Pharr
commented that you still would be paying $200,000 for a used one. Mr. Pharr explained to the
Board hydro-excavation if they had a truck. The Board discussed the possibility of financing
instead of actually paying cash. The cost of having this work done by others varies from year to
year depending on storms, meter replacements and so on. Mayor Daniels would like to see
data as to the expenses we have paid over the last 5 years; staff is to provide this to the Board.

SUBJECT:  Review commissioners Project List Mayor Daniels asked the Board to look at the
list and if there was anything they wanted taken off or added to let him know.

BOARD MEMBER CONCERNS:

Commissioner Farrow-commented about funding for Boardwalk at the storm water park which
has been discussed for years; He is not going to be here and wants this Board to fund this
project. He would like an estimate for this project and Mrs. Burke commented that we got an
estimate 4 years ago and the grant was denied. He would like the Town Manager to get some
estimates and he would also like the Board to pay for it out of the General Fund. Mrs. Twiddy
commented that it would require an estimate and then the Board would have to do a budget
amendment.

Commissioner Collins-wanted to thank Commissioner Farrow for all his years of service to the
Town.

Mrs. Twiddy also informed the Board about the street sweeper/vacuum that one of the
downtown merchants wanted the Town to provide to clean the sidewalks and streets. She
commented that James McClease, Public Works Director has investigated and found a few that
cost between $800 and $3000. Mrs. Twiddy asked the Board if they wanted staff to pursue this
option. Commissioner Fry commented that he would like this to also benefit the merchants on
the highway. Another item brought up was the fact that after residents mow and rake yards
that they blow that debris into the streets which also clog up the drains. Staff is to see if a
codified ordinance can be done that would place on anyone who blows the debris into the
street.



MOTION:  Commissioner Fry seconded by Commissioner Walker  to adjourn at
6:40 pm was approved by the following vote: Ayes: Commissioners Burke, Walker,
Collins, Fry, Farrow and Peele Noes: none. Absent: None

This the 20" day November of 2013

ATTEST: Mayor Jamie Daniels

Town Clerk Becky Breiholz



