MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room, November 7, 2012 at 6:30 p.m.

The following members were present: Mayor Jamie Daniels
Commissioner Richie Burke
Commissioner Darrell Collins
Commissioner David Farrow
Commissioner Nancy Peele
Commissioner Hannon Fry
Commissioner Walker

The following members were absent:

Also present at the meeting were: Town Manger Kermit Skinner
Asst. Town Mgr. /Finance Shannon Twiddy
Town Clerk Becky Breiholz
Planner Erin Burke
Town Attorney Wyatt Booth

Mayor Daniels called the meeting to order at 6:35 pm followed by a moment of silent
meditation and the Pledge of Allegiance.

SUBJECT:  Adoption of Agenda as presented or amended- Mayor Daniels amended the
agenda to remove item A under Town Manager's agenda to allow for the Town Attorney to
review the proposed ordinance.

MOTION:  Commissioner Walker seconded by Commissioner Peele to approve the agenda
as amended was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker,
Collins, Burke, Peele. Noes: None. Absent: None

SUBJECT:  Adoption of the items on the Consent Agenda

MOTION:  Commissioner Walker  seconded by Commissioner Peele  to approve the
agenda as presented was approved by the following vote: Ayes: Commissioners Farrow,
Walker, Fry, Collins, Burke, Peele. Noes: None. Absent: None

SUBJECT:  Approval of Minutes of Regular and Closed October 3, 2012 meeting

MOTION:  Commissioner Walker  seconded by Commissioner Peele  to approve the

minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Walker, Collins, Burke, Peele. Noes: None. Absent: None



SUBJECT:  Approval of Minutes of Recessed Workshop October 17, 2012 meeting

MOTION:  Commissioner Walker seconded by Commissioner Peele to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Walker, Collins, Burke, Peele. Noes: None. Absent: none

SUBJECT: Resolution 2012-18 opposing 30% Homeowners Insurance Rate Increase.

MOTION:  Commissioner Walker seconded by Commissioner Peele  to approve the
resolution 2012-18 as presented was approved by the following vote: Ayes: Commissioners
Farrow, Fry, Walker, Collins, Burke, Peele. Noes: None. Absent: None

SUBJECT:  Budget Amendment #2 purchase of Dockmaster Office

MOTION:  Commissioner Walker = seconded by Commissioner Peele to approve budget
amendment #2 as presented was approved by the following vote: Ayes: Commissioners Farrow,
Walker, Fry, Collins, Burke, Peele. Noes: None. Absent: None

SUBJECT:  Audit Presentation by Dowdy and Osborne -Theresa Osborne is here to present
the results of the June 30, 2012 audited financial statements for the Town of Manteo. Our audit
consisted of examining on a test basis, evidence supporting the amounts and disclosures in the
financial statements. Additionally, we considered the internal control structure in place in
determining the extent of our auditing procedures. We have issued an unqualified opinion on
your financial statements confirming that your financial statements are presented fairly in
accordance with generally accepted accounting principles. This is the same audit opinion you
have received in previous years. We have noted a significant deficiency and material weakness
in your internal control report related to storm accounting. In the general fund, revenues
exceeded expenses by $ 277,196; however the town had a large contract for a garbage truck
unfulfilled at year-end for $ 82,000. Total general fund revenues increased by $ 290,000 due to
several revenue sources including sales, occupancy and land transfer taxes ($ 80,000) PEG
revenues ($35,000) ABC revenues ($ 26,000) Hurricane Irene (GF portion $ 102,000) DCTB
grants ($ 31,000). Overall, expenses increased by $ 103,000. You had increases in some
departments and decreases in others. One of the largest increases was for debris removal
related to Hurricane Irene in the amount of $ 93,000 which you expect to be fully reimbursed by
FEMA. You transferred $ 192,000 to the dock fund and $ 18,000 to the cemetery fund.
Unassigned general fund balance at the end of the year was $ 3,315,027 which is $ 834,000 more
than the prior year. This is primarily because you did not budget to use any of this fund
balance in your 12-13 budget and instead increased taxes by two cents. This portion represents
110% of total general fund expenses for the year. Your general fund at June 30, 2012 was in good
financial shape. The town has separate funds for its docks and cemetery and these funds
ended the year with balances of $ $ 71,000 and $ 394,000 respectively. The dock fund balance



decreased by $ 53,000 after the transfer of $ 192,000 from the general fund. There was little
activity in your cemetery fund which increased by $ 12,727.

Mrs. Osborne asked the Board to go to pages 17 and 18 to go over some items related to the
water and sewer fund. On page 18 you can see there was a decrease in water and sewer
revenues of $ 43,845. At first glance the operating loss of $ 20,220 does not look much worse
than the $ 28,014 from the prior year. However, please note that the Town has recognized
income for use of the Town’s pump during the rebuilding of East and West Hammock lift
stations in the amount of $ 110,000. There are no cash operating expenses to offset this
reimbursement, therefore that $ 110,000 made your operating loss not look as bad as it would
have otherwise been. This $ 110,000 is included in the FEMA reimbursement of $ 185,178
showing in operating revenues. As you know Hurricane Irene happened over a year ago and
the Town has yet to have a final inspection on its expenses. Therefore FEMA has not fully
settled with the Town on reimbursement for water and sewer related projects. Management
has conservatively estimated the amounts due from FEMA in the amount of $ 246,497
at June 30. If you will look on page 17 you will see this amount and also see that the water and
sewer ended the year with $ 327 in cash (after borrowing $ 108,000 from the general fund). Mrs.
Osborne stated she is telling the Board all of this because it has been two years since the last rate
increase and your cost for the purchase of wholesale water is increasing over a three year period
beginning this fiscal year. I know it’s your intention to raise rates effective January 1 and she
cautions the Board to stay abreast of how the rate increase affects revenues.

PUBLIC HEARING - Internet Sweepstakes Ordinance.

MOTION:  Commissioner Fry seconded by Commissioner Farrow to enter into a Public
Hearing was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker,
Collins, Burke, Peele. Noes: None. Absent:

MOTION:  Commissioner Fry seconded by Commissioner Farrow  to exit the Public
Hearing was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker,
Collins, Burke, Peele. Noes: None. Absent: None

PUBLIC COMMENTS - Town Manager asked for any one to speak on items not on the agenda
and if you want to speak on an item on the agenda please come forward so that the clerk can
enter it into the record.

Robin Mann, Chair of the Outer Banks Chamber of Commerce introduced to the BOC Karen
Brown who is now the new president for the Outer Banks Chamber of Commerce. Ms. Brown
commented that she will be working with the local councils to keep the area business friendly
and if any of the Board members would like to speak to her directly to please give her a call.



PLANNER’S AGENDA

SUBJECT: Discussion for Internet Sweepstakes Ordinance. A Public Hearing was held at
the beginning of the meeting and the Planning and Zoning Board has spent the past few months
reviewing ordinances from other counties and municipalities around the state on how they are
addressing Internet Sweepstakes Establishments. After thorough research and discussion they
have drafted and recommend the language below:

Sec. 8-5. - Conditional uses permitted by the town commissioners.
(38) Supplementary uses (see Article XII):
i. Internet Sweepstakes Establishments

12-9 Internet Sweepstakes Establishments

(a) No Internet Sweepstakes establishment may be located within 600 feet of Highway 64/264 or
Highway 400.

(b) No Internet Sweepstakes establishment may be located within 600 feet of a church's property
line, a school's property line, or the property line of a residence.

(c) No Internet Sweepstakes establishment may be located within 600 feet of an Internet
Sweepstakes establishment.

(d) Hours of Operation shall not exceed Monday through Saturday 10:00AM to 10:00PM and
Sunday 12:00PM to 6:00PM

The Planning and Zoning Board recognizes that it is not within their scope to set fees but
acknowledge that many other government agencies have high privilege license fees associated
with this use. They recommended that the fees shall be the maximum allowed by General
Statute and shall include a fee for the establishment and a fee per machine.

MOTION:  Commissioner Walker seconded by Commissioner  Burke to approve the
Internet Sweepstakes Ordinance as presented was approved by the following vote: Ayes:
Commissioners Farrow, Fry, Walker, Collins, Burke, Peele. Noes: None. Absent: None

SUBJECT:  Appointment or re-appointment to the Planning and Zoning Board. According to
the Town of Manteo Ordinance Section 2-186 establishing rules for appointed Boards which
states should any member of any appointed board, commission or committee fail to attend two
consecutive meetings, whether or not such failure is excused, his or her appointment shall be
automatically terminated. Planning Board member Grizelle Fearing missed two consecutive
meetings and the Commissioners will need to re-appoint or choose someone else to fill that
position.

MOTION:  Commissioner Walker seconded by Commissioner Fry to re-appoint Grizelle
Fearing was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker,
Collins, Burke, Peele. Noes: None. Absent: None



TOWN ATTORNEY AGENDA

SUBJECT: Discussion of curfew ordinance and scheduling a public hearing for December.
At the October regular and recessed meetings the Board discussed having a curfew ordinance
and instructed staff and the Town Attorney to draft one for their review. This would be in the
codified ordinance and does not require a public hearing but the Board would like to have a
public hearing to receive the public’s comments. Mr. Booth went over the draft ordinance which
he modeled after Charlotte; the Board had asked that it be for 18 years and under and the time
from 11 pm to 5 am. Discussion took place on the age and time and the Board was reminded
that this was a codified ordinance and could be changed at any time.

MOTION:  Commissioner Burke seconded by Commissioner Walker to schedule a public
hearing for December 5, 2012 for the curfew ordinance was approved by the following vote:
Ayes: Commissioners Farrow, Fry, Walker, Collins, Burke, Peele. Noes: None. Absent: None

COMMISSIONER’S AGENDA

Commissioner Peele- Cemetery Discussion- Commissioner Peele stated she was curious about a
few things and asked if it was necessary to have a Cemetery Board. Commissioner Walker and
Mayor Daniels commented they think it is necessary. Commissioner Peele asked if anyone
polices the cemetery to make sure the ordinance is not being violated; it was remarked that the
resident of the house across the street from the cemetery on John Borden is training her dog
there. Commissioner Peele also asked about vacant plots that are set aside as pauper graves.
Mayor Daniels commented that there is a section by the brick wall that are single lots and there
are single lots for sale at the new section. Commissioner Walker stated that there have been
some set aside for indigents, and thinks that the request for a pauper grave would come from
the funeral home and the Cemetery Board would make the decision. Another item discussed
was a grave marked with a poor quality plastic maker and that something needed to be done.
The new section has an ordinance requiring bronze, granite or marble. Mr. Booth commented
that the marble, granite or bronze is in the cremated section. Other items discussed were that
solar lights and other trinkets being placed at the cemetery. The Town Attorney read a portion
of the ordinance and it is stated in the ordinance no trinkets, shells, pickle jars, tin cans, artificial
material or anything which in the opinion of the Cemetery Board will be unsightly.
Commissioner Fry thought maybe someone should police the cemetery and remove those
items. Mayor Daniels asked the Board’s opinion about having a columbarium at the new
section; Commissioner Walker commented that they have looked at different designs. The
Board discussed the ordinance and how parts address only the new section. Consensus have
Town Attorney review the ordinance and make recommendations for the Cemetery Board to
review and then present to the BOC. Also discussed was a cluster of pine trees that are tearing
up the road and staff asked for direction about removing the trees. The Board discussed
removing trinkets and things; Mr. Skinner commented that Public Works is leery of removing
items because some people get very upset when items are removed. The Board would like
Public Works go through the cemetery and remove all the trinkets and unsightly stuff. Mrs.



Twiddy commented that we received a request from Missy Newman, owner of several
cemetery lots to remove a pecan tree from their cemetery lots. Staff will go to the cemetery to
see exactly where the tree. Mayor Daniels commented he received a request to remove part of
tree that was pushing over a headstone.

MAYOR’S AGENDA

Mayor Daniels commented that he is proclaiming November a no shave month to bring
awareness of prostate cancer screening.

SUBJECT: Report Outer Banks Tourist Bureau- Mayor Daniels reported that at the last
meeting grants they have given were discussed; the Seafood Festival was a great success; and
also discussed making improvements to the property in Nags Head that was used for the
Seafood Festival for a hotel/convention center.

Brief recess taken at 7:40. Meeting called back to order at 7:50 pm
SUBJECT: CLOSED SESSION-NCGS 143.318.11 (a) 5 acquisition of property

MOTION:  Commissioner Walker  seconded by Commissioner Burke to enter into a
closed session was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker,
Collins, Burke, Peele. Noes: None. Absent: None

Acquisition of property on Sir Walter Raleigh Street next to Collins Park boathouse. Mayor
Daniels commented he spoke with Sherilenia Meekins one of the owners and they are not
interested in selling the property. The boatshed at Collins Park is slightly on their property and
the owners have asked us to move it and pay for the survey they had done. Staff had asked for
estimates and received one for $9500. Mr. Skinner commented that we can probably reduce that
by having staff do some of the concrete work. Mrs. Twiddy will prepare a budget amendment
for their approval at the workshop meeting.

MOTION:  Commissioner Fry  seconded by Commissioner Walker to exit the closed
session was approved by the following vote: Ayes: Commissioners Farrow, Fry, Collins,
Walker, Burke, Peele. Noes: None. Absent: None

MOTION:  Commissioner Collins seconded by Commissioner Fry  to move the boathouse
and reimburse the property owner the cost of the survey was approved by the following vote:
Ayes: Commissioners Farrow, Fry, Collins, Walker, Burke, Peele. Noes: None. Absent: None

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Collins seconded by Commissioner Peele the meeting was recessed at 8:10
pm until the workshop meeting of November 21, at 4pm was approved by the following vote:
Ayes: Commissioner Peele, Farrow, Walker, Fry, Collins, Burke. Noes: none. Absent: None



This the 7 day of November 2012

Jamie Daniels, Mayor
ATTEST:

Becky Breiholz, Town Clerk



