MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room, October 3, 2012 at 6:30 p.m.

The following members were present: Commissioner Richie Burke
Commissioner Christine Walker
Commissioner David Farrow
Commissioner Nancy Peele
Commissioner Hannon Fry

The following members were absent: Mayor Jamie Daniels
Commissioner Darrell Collins

Also present at the meeting were: Town Manger Kermit Skinner
Asst. Town Mgr. /Finance Shannon Twiddy
Town Clerk Becky Breiholz
Planner Erin Burke
Town Attorney Wyatt Booth

The Mayor and Mayor Pro Temp were absent from the meeting and Commissioner Walker
called the meeting to order at 6:30 pm

MOTION:  Commissioner Farrow seconded by Commissioner Walker to appoint
Commissioner Fry as acting chairman for this meeting was approved by the following vote:
Ayes: Commissioners Farrow, Fry, Walker, Burke, Peele. Noes: None. Absent: Mayor Daniels
and Commissioner Collins

Acting Mayor Pro temp Hannon Fry asked for a moment of silence followed by the Pledge of
Allegiance.

SUBJECT:  Adoption of Agenda as presented or amended- Agenda was amended to remove
the Mayor's agenda and add to Town Manager's Agenda Nominations for the Dare County
Tourist Bureau.

MOTION:  Commissioner Burke seconded by Commissioner Walker  to approve the
agenda as amended was approved by the following vote: Ayes: Commissioners Farrow, Fry,

Walker, Burke, Peele. Noes: None. Absent: Mayor Daniels, Commissioner Collins.

SUBJECT:  Adoption of the items on the Consent Agenda



MOTION:  Commissioner Burke seconded by Commissioner Farrow to approve the
consent agenda as presented was approved by the following vote: Ayes: Commissioners
Farrow, Fry, Walker, Burke, Peele. Noes: None. Absent: Mayor Daniels, Commissioner Collins

SUBJECT:  Approval of Minutes of Regular and Closed September 5, 2012 meeting

MOTION:  Commissioner Burke  seconded by Commissioner Farrow to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Walker, Burke, Peele. Noes: None. Absent: Commissioner Collins, Mayor Daniels.

SUBJECT:  Approval of Minutes of Recessed Workshop September 19, 2012 meeting

MOTION:  Commissioner Burke seconded by Commissioner Farrow to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Farrow, Fry,
Walker, Burke, Peele Noes: None. Absent: Mayor Daniels, Commissioner Collins.

SUBJECT:  Approval Resolution 2012-15 (a) NC Big Sweep 2012

MOTION:  Commissioner Burke seconded by Commissioner Farrow to approve
Resolution 2012-15 (a) as presented was approved by the following vote: Ayes: Commissioners
Farrow, Fry, Walker, Burke, Peele. Noes: None. Absent: Mayor Daniels, Commissioner
Collins.

PUBLIC COMMENTS - Town Manager asked for any one to speak on items not on the agenda
and if you want to speak on an item on the agenda please come forward so that the clerk can
enter it into the record. There were no public comments

TOWN MANAGER’S AGENDA

SUBJECT: Discussion of Cross connection ordinance: Town Manager Kermit Skinner
informed this Board this was not for action tonight, but staff wanted to let them know that an
ordinance would be presented to them soon. Mr. Skinner reported on April 24, 2012 the Town
of Manteo was notified by C.V. Brooks from the NC Water Treatment Operators Certification
Board that the Town of Manteo did not have a properly certified Cross-Connection operator in
responsible charge as required by the State of North Carolina. Failure to comply could result in
a Notice of Violation. Upon attendance at the certification class it was reiterated that Manteo
would also need to adopt a cross connection/back flow prevention ordinance which had to meet
minimum state standards. Manteo’s goal is to educate our employees and the general public on
the importance of proper connections to our water services and our source purchased from
Dare County. Staff is preparing an ordinance for the Board’s review the importance of properly
handling and installing all water connections. The policy also establishes fines and penalties for
individuals that may alter Manteo’s system or connect to Manteo’s system without
permission/permits/inspections/and proper equipment.



SUBJECT: Discussion and consideration of revised boat docking ordinance. At the
boards meeting of September 5, 2012 discussion took place on a proposed text amendment for
boat docking at the Lighthouse Pier. Town Attorney Wyatt Booth was to work with Mr. Skinner
and Ms. Burke to clean up the language. Ms. Burke and Town Attorney Wyatt Booth made
some more corrections to this and a new ordinance was handed out at the meeting and will be
made a part of these minutes.

MOTION:  Commissioner Farrow seconded by Commissioner Burke to approve the docking
ordinance that was presented at the meeting was approved by the following vote: Ayes:
Commissioners Farrow, Fry, Walker, Burke, Peele. Noes: None. Absent: Mayor Daniels,
Commissioner Collins

SUBJECT: Discussion and consideration of appointment to the Tourist Bureau; Mayor
Daniels currently sits on that board and has stated he would be interested in serving again, but
by State Statute we need to submit 3 names.

MOTION:  Commissioner Burke seconded by Commissioner Walker to nominate Mayor
Daniels, Commissioner Darrell Collins and Commissioner David Farrow was approved by the
following vote: Ayes: Commissioners Farrow, Fry, Walker, Burke, Peele. Noes: None. Absent:
Mayor Daniels, Commissioner Collins.

Presentation of Dare County updated Comprehensive Transportation Plan by Steve Lambert,
Transportation Coordinator for the Albemarle Commission. In August 2011 the transportation
Planning Branch of the North Carolina Department of Transportation and Dare County
initiated a study to cooperatively develop the Dare County Comprehensive Plan (CTP) which
includes the Towns of Duck, Southern Shores, Kitty Hawk, Kill Devil Hills, Nags Head and
Manteo. Existing and anticipated deficiencies will be determined through an analysis of the
transportation system looking at both current and future travel patterns. For the Dare County
CTP, travel demand will be projected from 2012-2040 using a trend line analysis based on
seasonal traffic counts from 1993 to 2010. The County CTP committee opted to instead look at
traffic counts that are based on AADT history but then converted into traffic counts which
represent the average weekday in June. The converted June traffic counts will be the basis for
2040 traffic projections and capacity deficiencies. In addition local land use plans and growth
expectations will be used to further refine future growth rates and patterns. The Dare County
CTP Committee worked with NCDOT to estimate population growth, economic development
potential, and land use trends to determine the potential impacts on the future transportation
system in 2040. They are asking for official approval of the projected data used to determine
future deficiencies.

MOTION:  Commissioner Burke seconded by Commissioner Farrow  to approve the
projected data used to determine future deficiencies was approved by the following vote: Ayes:



Commissioners Farrow, Fry, Walker, Burke, Peele. Noes: None. Absent: Mayor Daniels and
Commissioner Collins

PLANNER’S AGENDA

SUBJECT: Discussion and setting of Public Hearing for Internet Sweepstakes Ordinance the
Planning and Zoning Board has spent the past few months reviewing ordinances from other
counties and municipalities around the state on how they are addressing Internet Sweepstakes
Establishments. After thorough research and discussion they have drafted and recommend the
language below:

Sec. 8-5. - Conditional uses permitted by the town commissioners.
(38) Supplementary uses (see Article XII):
i. Internet Sweepstakes Establishments

12-9 Internet Sweepstakes Establishments

(a) No Internet Sweepstakes establishment may be located within 600 feet of Highway 64/264 or
Highway 400.

(b) No Internet Sweepstakes establishment may be located within 600 feet of a church's property
line, a school's property line, or the property line of a residence.

(c) No Internet Sweepstakes establishment may be located within 600 feet of an Internet
Sweepstakes establishment.

(d) Hours of Operation shall not exceed Monday through Saturday 10:00AM to 10:00PM and
Sunday 12:00PM to 6:00PM

The Planning and Zoning Board recognizes that it is not within their scope to set fees but
acknowledge that many other government agencies have high privilege license fees associated
with this use. They recommended that the fees shall be the maximum allowed by General
Statute and shall include a fee for the establishment and a fee per machine.

The Planning and Zoning Board recommend the Board of Commissioners set a public hearing
for the regular November 7, 2012 to review and approve the proposed language.

MOTION:  Commissioner Burke seconded by Commissioner Farrow to schedule a public
hearing for November 7, 2012 meeting for Internet Sweepstakes ordinance was approved by the
following vote: Ayes: Commissioners Farrow, Walker, Fry, Burke, Peele. Noes: = Absent:
Mayor Daniels, Commissioner Collins

SUBJECT: Discussion of parking and lot coverage in B1 At the September meeting of the
Planning and Zoning Board; the Board of Commissioner’s had requested the Planning Board
discuss the parking requirements and lot coverage in B-1. Staff included the following
ordinances for discussion:

Sec. 14-2. - Number of parking spaces required.



B-1 onsite parking is not required but encouraged.

Sec. 7-2. - Dimensional requirements.

Commercial use and mixed use residential use above commercial:

Maximum allowable lot coverage by principal use and all accessory structures: None.
Single-family.

Maximum allowable lot coverage: 35 percent except that the lot coverage may be
increased by five percent providing the increased lot coverage is in detached structures
such as garages, barns, accessory dwelling units, and other customary out-buildings

Ms. Burke reported that Chairman Parker commented that the Board just relaxed the parking
restrictions downtown and removed the time limit signs for parking. During the Planning
Board meeting Chairman Parker read from the Manteo Plan Update from 2003 on page 11. The
update states that we are to promote pedestrian friendly developments encourage compact
development, easy pedestrian and bicycle access in mixed uses; manage traffic and parking
more effectively, while parking has eased since the Dare County Court to midway long term
approaches include providing better signage and identification of parking and encouraging
those who work downtown consider other means of transportation or providing locations for
their parking. We need to encourage those who work downtown to park at Festival Park more.
Chairman Parker commented that the B1 zone is doing what it was designed to do; park car and
be able to walk where you want to go. Member Scarborough asked that a reminder be put on
water bills about being able to park at Festival Park. Member Gregory commented that if the
BOC wants more parking downtown then we have to make some changes that might not be
tavorable by either restrictive parking or meters. Ms. Burke commented that we can definitely
add to water bills next season reminding those about parking at Festival Park; she can put
together a postcard and send out to businesses at the beginning of next season and she thinks
that the parking area behind the old Dare County Administrative building is underutilized and
she can contact them asking if maybe we can direct business owners to park there. Consensus of
Board to contact Dare County about using their parking lot.

The following is the discussion among the planning board members about lot coverage: Lot
coverage was discussed and Member Gregory commented we need to find something that is
workable today and for the future if it means lowering lot coverage. Member Scarborough
would like to keep B1 small and not let it get too big. Storm water was discussed because of lot
coverage and Ms. Burke gave the Board an update of the action taken so far for stormwater. The
Public Works Department and Water and Sewer Department spent 3 weeks cleaning out every
inch of our stormwater system that they could get to which had not been maintained in a very
long time. The BOC entered into a contract with Quibble for the design and construction
management of a stormwater plan starting with the downtown area first. Member Gregory
would like to eliminate allowing the increase by 5% and keep all allowable lot coverage at 35%
in Section 7-2. Chairman Parker commented that was done for an incentive and probably
should see how the stormwater design works before we start changing rules.



The Planning and Zoning Board did not recommend any changes to the existing ordinance at
this time.

SUBJECT: Discussion of waterfront Marina Rates-the Board of Commissioner’s had
asked staff to get a comparison of other marina’s and how they charge. Barry Wickre and Carl
Jordan prepared a spread sheet of comparisons with other marinas; we are not asking for any
action this is something that was requested by the Board. Mr. Jordan feels that a few live
aboards helps with the security; right now Mr. Jordan allows for six live aboards and has them
scattered throughout the marina. The Board agreed that the amount of live aboards was good at
six and did not think any more should be allowed.

COMMISSIONER’S AGENDA

Commissioner Walker asked about the sidewalks along Hwy. 64 and how there are some areas
that are overgrown.

Commissioner Peele-vandalism is getting out of control and maybe it is time for a curfew- Mr.
Skinner commented that it has something that has been discussed with Chief Haskett and if that
is something the Board is interested in then they can bring something back; consensus to place
discussion of curfews on workshop agenda

Commissioner Farrow-still asking about the pump outs at Pirates Cove and Shallowbag Bag
and they are supposed to have them, but they don't. Ms. Burke commented that she is sure that
Shallowbag Bay pump out is operational. Mr. Skinner will find out what marinas have working
pump outs. Commissioner Farrow wanted to know the status of the walkway and docks at the
storm water garden park and Ms. Burke commented we are still seeking grant funding.

Commissioner Fry talked with NCDOT about moving the overhead signs on hwy. 64 and also
directing traffic to turn at light to go by the Marshes Light Development. Consensus of the
Board was to have Staff contact NCDOT to move the large overhead sign and use directional
markers to direct traffic to downtown via Uppowoc by Marshes Light Development.

SUBJECT:  CLOSED SESSION-NCGS 143.318.11 (a) 5 acquisition of property Dockmaster’s
office.

MOTION:  Commissioner Farrow seconded by Commissioner Burke to enter into a closed
session was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker,
Burke, Peele and Collins. Noes: None. Absent: none.

Discussion of purchasing waterfront condo Dockmaster’s office. An appraisal was done and
came back of an appraised value of $80,000.



MOTION:  Commissioner Farrow seconded by Commissioner Burke to submit an offer to
purchase the waterfront Dockmaster condo for $80,000 was approved by the following vote:
Ayes: Commissioners Farrow, Fry, Walker, Burke, Peele. Noes: None. Absent: Mayor Daniels,
Commissioner Collins.

MOTION:  Commissioner Farrow seconded by Commissioner Walker to exit the closed
session  was approved by the following vote: Ayes: Commissioners Farrow, Fry, Walker,
Burke, Peele. Noes: None. Absent: Mayor Daniels, Commissioner Collins

Action was taken in the closed session to submit offer to purchase the Waterfront Condo
Dockmaster office for $80,000.

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Farrow seconded by Commissioner Peele the meeting was recessed at 8:10
pm until the workshop meeting of October 17, at 4pm was approved by the following vote:
Ayes: Commissioner Peele, Farrow, Fry, Walker, Burke. Noes: none. Absent: Mayor Daniels,
Commissioner Collins

This the 3 day of October 2012

Commissioner Hannon Fry, Acting Mayor
Pro Temp
ATTEST:

Becky Breiholz, Town Clerk



