MINUTES

The Town of Manteo Board of Commissioners held their Regular session in the Manteo Town
Hall meeting room, October 5, 2011 at 6:30 p.m.

The following members were present: Mayor Jamie Daniels
Commissioner Richie Burke
Commissioner Darrell Collins
Commissioner Christine Walker
Commissioner Hannon Fry
Commissioner David Farrow
Commissioner H. A. Creef

The following member(s) were absent:
Also present at the meeting were: Interim Town Attorney, Wyatt Booth

Finance Officer Shannon Twiddy
Town Clerk Becky Breiholz

Mayor Daniels called the Regular meeting to order at 6:34  pm with a moment of silence
followed by the Pledge of Allegiance.

SUBJECT:  Adoption of Agenda as presented or amended-

MOTION:  Commissioner Farrow seconded by Commissioner Walker to adopt the agenda
as presented was approved by the following vote: Ayes: Commissioners Creef, Fry, Farrow,
Walker, Burke and Collins. Noes: None. Absent:

SUBJECT:  Adoption of the items on the Consent Agenda

MOTION:  Commissioner Walker seconded by Commissioner Burke to adopt the consent
agenda as presented was approved by the following vote: Ayes: Commissioners Creef, Fry,

Farrow, Burke, Walker, Collins. Noes: None. Absent:

SUBJECT:  Approval of minutes Regular and closed meeting September 7, 2011 with CD
recording.

MOTION:  Commissioner Walker seconded by Commissioner Burke to approve the
minutes as presented was approved by the following vote: Ayes: Commissioners Creef, Farrow,

Fry, Walker, Burke and Collins. Noes: None. Absent:

SUBJECT:  Resolution designating applicant agents for NC Emergency Management 2011-10



MOTION:  Commissioner Walker = seconded by Commissioner Burke to approve the
Resolution was approved by the following vote: Ayes: Commissioners Creef, Farrow, Fry,
Walker, Burke and Collins. Noes: None. Absent:

PUBLIC COMMENTS - Town Manager asked for any one to speak on items not on the agenda
and if you want to speak on an item on the agenda please come forward so that the clerk can
enter it into the record.

FINANCE OFFICER’S AGENDA

SUBJECT:  Request from Waterfront Condo Association for lease proposal for the dock
master office. Mrs. Twiddy explained that this is a result of the offer to purchase the commercial
unit with Ray Hollowell, to use as our dock master office. Mr. Hollowell is no longer the owner
of record; because of the foreclosure it canceled the leases for the commercial units and now
ownership has been moved to the Condo Association and they are requesting rent for the dock
master office. The Board is still interested in preparing an offer to purchase to be submitted to
the Homeowner’s Association. Commissioner Creef would like to include first right of refusal to
purchase the unit when the condo documents are filed and it is possible to purchase the unit.
At the time we gave an offer to purchase the Town did all the repair work to the commercial
unit. They are asking for $900.00 a month; consensus of the Board was to counter offer at
$700.00; include first right of refusal and all rent paid be applied to purchase price.

MOTION:  Commissioner Fry = seconded by Commissioner Collins to offer $700 a month
rent; first right of refusal and all rent applied to purchase price was approved by the following
vote: Ayes: Commissioners Creef, Farrow, Fry, Walker, Burke and Collins. Noes: None.
Absent:

MOTION:  Commissioner Collins seconded by Commissioner Walker to create a new line
item in the budget for the dock master monthly rental was approved by the following vote:
Ayes: Commissioners Creef, Fry, Farrow, Walker, Burke and Collins. Noes: None. Absent:

SUBJECT:  Discussion and consideration of budget amendment #2 this is a request to
transfer funds as a loan from the undesignated General Fund to the Water and Sewer Fund due
to the Hurricane Irene damages to the infrastructure and the repairs that had to be made to the
Water and Sewer Collection System; Waste Water Treatment Plant; the Water Distribution
System. A loan to the water and sewer department was included in the budget. We are
anticipating a large portion of the expenses incurred to be reimbursed by FEMA. Mrs. Twiddy
commented that they would only use it if it will be needed for expenditures caused by the
hurricane and the funds would be reimbursed to the General Fund once payment was received
from FEMA.



MOTION:  Commissioner Walker seconded by Commissioner Farrow to approve budget
amendment #2 as presented was approved by the following vote: Ayes: Commissioners Creef,
Farrow, Fry, Walker, Burke and Collins. Noes: None. Absent:

TOWN ATTORNEY’S AGENDA

SUBJECT: Code of Ordinances; the Codified Code and Zoning Code revisions and
consolidation. Mr. Booth wanted the permission from the Board to do a code cleanup; there is a
hodgepodge of fines throughout and he wanted to consolidate those; some sections included
fines other didn't and another was that the Board of Adjustment was in both the Zoning
ordinance and codified ordinance and he would like to undertake that project. Mr. Booth
commented that he could put together a budget for the Board's mid month meeting as to what it
would cost.

MAYOR’S AGENDA

SUBJECT:  Discussion Golf Cart Operations; Town Manager Kermit Skinner, who is out of
Town included a memo in the Board packet that stated: The Town has been approached by
an individual seeking to operate a non street legal golf cart on the streets within
Manteo’s corporate limits. This practice is currently not allowed in the Town of Manteo
and would require the adoption of a new ordinance if the Board wanted to allow this
activity. Street legal golf carts are currently allowed by State statute as they meet all the
safety and insurance requirements of a conventional car. The North Carolina General
Assembly has enacted legislation that allows local governments to adopt an ordinance
that permits the operation of non street legal golf carts on the NCDOT controlled streets
in their jurisdiction. The ordinance being requested would allow golf carts not meeting
these safety and insurance standards to be operated on Town Streets. An ordinance of
this nature would have the Town acting as the permitting agency, requiring your Police
Department to perform safety inspections, verify insurance, driver’s licenses checks, etc.
I have requested information about any potential Town liability from both our Town
Attorney and the North Carolina League of Municipalities. Town of Manteo Police
Chief, Vance Haskett has expressed some reservation about the safety of such an
ordinance. He will articulate those concerns at your October 5 2011 meeting. Chief
Haskett pointed out to the Board the fact that the Town is unique because the of the
layout of the Town; some roads inside the Town belong to the County. Another issue
would be a liability issue, you would want them to have a valid driver's license and
insurance. Most of the accidents in the Town are rear end accidents; and if the golf carts
are not street legal and do not have brake lights that could cause another problem. Also
street legal golf carts are allowed on state roads that have a speed limit of 35mph and
that would allow them to travel on Highway 64. Mr. Booth commented that the



Administration of a golf cart ordinance would be a burden for the Town staff.
Consensus of the Board that they chose not to pursue a golf ordinance at this time.

SUBJECT:  Report Water-waste water committee- Mrs. Twiddy commented that we have
received a request from the Wooten Company and they are asking for an extension until
January for the CIP of the water and sewer rate study to NCDENR

MOTION:  Commissioner Burke seconded by Commissioner Farrow to ask NCDENR for
an extension to the water and rate study grant was approved by the following vote: Ayes:
Commissioners Creef, Farrow, Fry, Walker, Burke and Collins. Noes: None. Absent:

SUBJECT:  Report Outer Banks Tourist Bureau-The discussion at the meeting was the
opening back up of the Hatteras. Mayor Daniels commented that Cycle NC will be downtown
Manteo this Friday as well as First Friday.

COMMISSIONERS AGENDA

Commissioner Farrow wanted to request that the items the Board had discussed at the budget
workshop and set aside money in the budget for them to be prioritized and when funds become
available they be funded. This item was tabled until the return of Commissioner Farrow.
Commissioner Farrow would like that the projects be prioritized as to when they were
approved and the cost if any, for discussion at the workshop. Mrs. Twiddy informed the Board
that the Boardwalk replacement bid documents have been done, an ad has been placed and by
the end of November we should have the cost.

MOTION:  Commissioner Farrow seconded by Commissioner Fry to research the dates as
to when each project was approved and any money that was budgeted was approved by the
following vote: Ayes: Commissioners Creef, Farrow, Fry, Walker, Burke and Collins. Noes:
None. Absent:

Mayor Daniels asked about some of the costs associated with Hurricane Irene and Mrs. Twiddy
informed the Board that she knows that the Public Works Department has about 100 hours of
overtime; also the docks were completely submerged and all of the boat dock meters are
starting to fail and they are going to request from FEMA for these to be replaced; Commissioner
Fry asked about the waterfront golf cart and was informed that we will probably not be
reimbursed for that since it was preventable and could have been moved.

Commissioner Collins informed the Board about the upcoming Boathouse dedication at Collins
Park on October 15. Commissioner Collins thinks the Town newsletter needs to be started up
again. Mayor Daniels commented that they are working on that.

There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Farrow seconded by Commissioner Creef the meeting was recessed at



7:25 pm until 4:00 pm Wednesday October 19t 2011 for a workshop was approved by the
following vote: Ayes: Commissioner Creef, Walker, Burke, Fry, Farrow, Collins. Noes: none
Absent:

This the 5t of October 2011

Jamie Daniels, Mayor
ATTEST:

Becky Breiholz, Town Clerk



