MINUTES

The Town of Manteo Board of Commissioners held their recessed October 5, 2011 meeting in
the Manteo Town Hall meeting room, October 19, 2011 at 4:00 p.m.

The following members were present: Mayor Jamie Daniels
Commissioner Richie Burke
Commissioner Darrell Collins
Commissioner Christine Walker
Commissioner H. A. Creef
Commissioner Hannon Fry

The following member(s) were absent: Commissioner David Farrow

Also present at the meeting were: Town Manager, Kermit Skinner; Assistant Town
Manager/Finance Officer Shannon Twiddy; Department Heads Nathan Pharr-Water
and Sewer, Steve Jozik — IT, Erin Trebisacci - Planner, James McClease — Public Works,
Police Chief Vance Haskett, Carl Jordan - Dockmaster

Mayor Daniels called the recessed session to order at 4:08 pm

MOTION:  Commissioner Creef seconded by Commissioner Walker to amend the agenda
as to include Magnolia Market Lease discussion was approved by the following vote: Ayes:
Commissioners Creef, Fry, Burke, Walker, Collins. Noes: None. Absent: ~ Farrow

SUBJECT:  New Employee Introduction-Chris Hurdle with the Public Works Department
was introduced to the Board of Commissioners by Public Works Director James McClease. Also
introduced to the Board by Planner Erin Trebisacci was Stephanie O’Daly who is our intern
with Albemarle Ecological Field site from Chapel Hill. Ms. O'Daly classmates were also in
attendance at the meeting and introduced to the Commissioners.

SUBJECT:  Department Head reports- were given to the Board at their regular meeting
for review and will be on file for one year. Town Manger Kermit Skinner went over his
report and discussed debris removal on Highway 64 and the reason it has taken so long
is that the contractor was only authorized to remove vegetation debris. Police Chief
Vance Haskett went over his report and discussion took place about the Harbor Point
Bar and noise violations at Shallowbag Bay; residents are complaining that the on site
restaurant is making too much noise late at night. James McClease, Public Works
Director reviewed his report for the Board and Crowder Gulf and the landfill were
discussed. Nathan Pharr Water and Sewer discussed the damages done by Hurricane
Irene at Pirates Cove East and West Hammock. Steve Jozik, IT Administrator went over
his report and updated the Board on the student laptop program, new laptops for the



Police Department. Carl Jordan Dockmaster went over his report and stated that
September was a slow month for boat traffic; electrical problems caused by Hurricane
Irene were also discussed.

SUBJECT:  Cost estimate revisions and consolidation of Codified and Zoning Codes. Town
Attorney Wyatt Booth was to get together a proposal for the Board on the cost of revising and
consolidating the Town codes. The proposal received from Vandeventer and Black law firm was
for $5,000.

MOTION:  Commissioner Collins seconded by Commissioner Fry to enter into a contract
with Vandeventer and Black not to exceed $5,000 was approved by the following vote: Ayes:
Commissioners Creef, Fry, Burke, Walker, Collins. Noes: None. Absent: =~ Farrow

SUBJECT:  Discussion of leases for Magnolia Market Units A, B and C. Unit A leases expires
in November 30% and Unit B and C leases expire December 31, 2011, Finance Officer Shannon
Twiddy outlined the lease terms and rent associated with Magnolia Market; 1 year for the Ice
Cream shop and Pirate Adventure; 3 years for the Magnolia Grill restaurant; also that the
restaurant received reduced rent because they took care of the bathrooms. David Thomas a
Rodanthe restaurant owner, whose business was damaged by Hurricane Irene, told the
commissioners he would be interested in leasing the space if it were available. The
Commissioners have three choices: they can renegotiate the leases, put the space out for bid, or
take back Magnolia Market for an open air space that it was originally intended to be. This will
be placed on the November regular meeting agenda when the Town Attorney will be present.

SUBJECT:  Discussion of Project list-The Board went over the project list and would like the
cookhouse boat shed removed since it is completed; consolidate the zoning and repeat zoning
offenders as one and assign to Town Attorney Wyatt Booth since he will be doing the clean up
of the ordinances; also assign the noise ordinance to Mr. Booth; discussed possibly have an e-
newsletter out to the public in the next 30 days. Commissioner Burke asked that the Christmas
events be included in the newsletter.

SUBJECT:  Discussion of prioritizing the project list of projects that the Board would like to
see fulfilled during this fiscal year. Funds were put in the budget for these projects but there
was no decision as to whether or not they would be done. The Board did state in a previous
meeting that they would not expend any funds until the waterfront docks and boardwalk
repairs were done. At the Boards regular meeting staff was asked to research for dates as to
when the project was brought up and any cost estimates that had previously been furnished.
Since Commissioner Farrow was not in attendance at the meeting this item was tabled until he
could be at a meeting.



There being no further business to come before the Board or other persons to be heard a motion
by Commissioner Burke seconded by Commissioner Walker the meeting was adjourned at
pm 4:55 pm was approved by the following vote: Ayes: Commissioner Fry, Creef, Walker,
Burke, Collins. Noes: none Absent: Farrow

This the 19t of October 2011

Jamie Daniels, Mayor
ATTEST:

Becky Breiholz, Town Clerk



